
On the Rank Xerox stand 
at the IBS, a demonst ra to r 
talks about the new Xerox 
2350 desktop copier w i th 
Mi tche ldean v is i tors Bill 

N iv ison , Ann Coborn , 
Susan Freeman and 

Bernard Morr is . 

In the information 
Drocessing section, Jil l 
.ongmore (standing) and 
Ellen Wr igh t of commodity operations 
are shown how to operate the Xerox 860. 

—the office d the future 
For the 90 people f rom across Mi tcheldean site w h o w e r e taken to visit the 
International Business S h o w at B i rmingham NEC last October, it w a s a unique 
oppor tun i ty - to see for themse lves the changes in off ice technology that the 
'm igh ty micro ' is bnnging about, and to assess the compet i t ion wh ich w e are 
fac ing, particularly f rom Japan. 

W i t h around 500 exhibitors in four halls, there w a s a good deal of ground to 
cover, but the Rank Xerox stand — the largest single stand in the who le exhibit ion -
w a s top of the itineran/. 

For many Mi tcheldeaners it w a s also a unique chance to see h o w 
comprehens ive our range of machines is, f r om the n e w 2350 desktop copier to the 
9700 electronic printing sys tem w i th its laser technology. There w a s a sect ion 
devo ted to informat ion processing machines wh ich pulled in the c rowds, a range 
of facs imi le transceivers, even a mini Xerox Store. 

In the Ethernet Theatre, wh i ch w a s wel l a t tended throughout, visitors saw 
presentat ions on the automated 'Off ice of the Future' (with the 8010 execut ive 
works ta t ion as 'Star' per former) and the '9700 Electronic Printer', the various types 
of equ ipmen t being l inked via the Ethernet communicat ions network. 

Though at tendance overall w a s d o w n due to the recession, the UK Co. report 
that the number of enquines received w a s 4,000, double that at the previous IBS. 
Engineer ing Report '81 
The 'Of f ice of the Future' w a s the t h e m e too w h e n RXEG held their year-end 
'Repor t ' 8 1 " presentat ion on 18 November at the Chase Hotel, Ross-on-Wye. 

Tony Burke, manager engineenng operations, talked about the latest Xerox 
in format ion handling products wh i le group director Don Stephenson gave a 
'snapshot ' of the state of the business and the company 's a ims for the future. 

A f te rwards the audience w e r e able to take a look at the 8010 Star works ta t ion, 
the 860 and 820 informat ion processors and other recent deve lopments including 
the n e w 600 Series electronic typewr i ters . 

Two innovation awards w e r e presented to Mi tcheldean engineers - M ike 
Howe l l for a stacker concept, and Tern/Gardner and h i s team for a visual interactive 
display on a current product. We' l l be featunng t h e m in a later issue. 



Supplier conformance 
O p e r a t i o n Q U I D 

Everyone at Mitcheldean has heard - and at the recent IBS some saw for themselves - the competition we're facing from Japanese 
manufacturers of machines. Not so well appreciated is the fact that our parts manufacturing function faces competition from Japanese 
manufacturers of components for Rank Xerox world-wide use. 

Japanese success is largely due to supeiior quality and competitive pricing. We have to improve quality - and the cost of quality - to 
compete and we're looking to our suppliers to support us. 

Parts for our machines are either made in-house, supplied by other Xerox locations, or purchased from manufacturers throughout the 
world. We are making all these suppliers aware of our new quality standards and insisting that they conform to our requirements. 

In this second report on the quality improvement programme, we aim to show how Mitcheldean is going about the task of 'supplier 
conformance' - known appropnately as operation QUID! 

How were getting through to 
those'VitalFew' 

Mater ia ls manager Richard Cowser 

The big change in 1981 has been to make 
vendor quality the responsibility of the com
modity operations department,' says matenals 
manager Richard Cowser 

'Improving vendor quality is a "must", and 
it's a tough challenge, requiring commitment 
f rom our vendors to achieving higher 
standards than we have often asked of them 
in the past, and commitment from ourselves 
to work wi th the vendors. Above all, we must 
make it clear to them exactly what we want 
and - if something goes wrong - what our 
problems are. 

During the past year we made good progress 
wi th our European vendors, and we laid the 
groundwork for continuing that improvement. 

'Clearly wi th Mitcheldean's responsibility 
under centralized commodity management, 
for two key commodity groups - turnings & 
machinings and motors, fans & b l o w e r s - w e 
have a particular responsibility to see that the 
vendors selected meet our quality expecta
tions, and Ian Billson and Reg Dixon are 
placing special emphasis on the requirement 
for defect-free quality in their negotiations with 
vendors across the world in connection with 
these two commodities. 

'In this task they have the support of their 
respective lead buyers and the two quality 
co-ordinators, Stewart Watkins and Bill 
Davidson.' 

Commodity teams have been travelling the 
length and breadth of the UK, and to the 
nearer European countries such as Spain 
and Germany carn/ing an urgent message 
to 37 companies who supply us with 
components. 

The gist of the message was: Work with 
us to achieve 100 percent quality Or, to put 
it another way: Conform absolutely to our 
requirements, with no tolerance for error 

Earlier this year, quality assurance 
analysed the performance of our UK/ 
European suppliers in order to establish 
which firms were giving us the highest 
number of rejects, and came up with a 
list of 37 whom they called the 'Vital Few'. 

A presentation package on our quality 
objectives was prepared and taken out to 
those 37 by teams of senior purchasing 
people, together with Ron Teague, QA 
projects manager 

The package stressed the need to adopt 
the attitude of defect prevention - to make it 
right, not inspect it right. The Vital Few were 
told that we were currently looking for 98 
percent conformance but that ultimately we 
wanted zero defects - without any increase 
in pnces. 

Having put over the awareness package, 
our people asked them to produce an action 
plan showing how they were going to avoid 
giving us the same problems in the future as 
in the past. 

What w e demanded from them was an 
assurance of their process capability and 
control, using modern statistical quality 
techniques where appropriate. 

Said Ron Teague: 'Reception was mixed. 
Certain vendors felt they could not guarantee 
what w e wanted; in some instances we 
found w e needed to come back and look at 
our specifications and clarify our 
requirements, so it wasn't all one-sided. 

'That apart, we had to make it perfectly 
clear that if, despite giving them help and 
encouragement, we could not get the levels 
of quality we wanted, we would have to take 
extreme action and phase them out.' 

QA projects manager Ron 
Teague tr ies out a new Bell & 
Howel l sound/s l ide projector 
w h i c h wi l l be used to put over 
the suppl ier t ra in ing present
at ion in coming months. Wi th 
h im are commod i t y managers 
Ian Bil lson (left) and Reg 
Dixon. 

Peter Chapman 
w h o recently 

succeeded John 
W i l k s a s 

c o m m o d i t y 
operat ions 

manage r w h e n the 
latter took up an 

ass ignment 
in S ingapore. 

What has been the result so far? Reported 
Ron: 'Twenty-seven of those UK/European 
suppliers are now showing definite 
improvement; the other ten we are still 
working on! ' 

In fact, overall quality conformance for all 
our UK/European suppliers (not just the Vital 
Few) was 97.53 percent by period 12 - just 
a small step from our target of 98 per cent. 

The presentation is now being prepared in 
video form with a professional commentary 
and this will be ready early in 1982 to be 
taken out to as many more as possible of our 
UK/European suppliers. 

Commodity operations have also looked 
at American suppliers, selecting a Vital Few 
18 firms who have been giving us less than 
an acceptable level of performance, and 
materials and quality functions at 
Mitcheldean and Webster are working 
together in an endeavour to improve 
matters. 

Now commodity operations and support
ing functions are working towards an 
expected target in 1982 that will be even 
higher 

Rejected material 
Until such time as we get the 100 per cent 
conformance we want, incoming goods 
have to be inspected and the fate of rejected 
material has to be decided by the material 
review board (MRB). 

The MRB meets twice a week and, as a 
QIP measure, is now chaired by commodity 
operations. It decides whether rejected 
material can be returned, or must be re
worked. At times the MRB can decide to 
use the material as received, but this 
decision is only made when it is certain that 
product quality will not be affected. In all 
instances commodity operations contact 
the suppliers in order to ensure they take 
steps to prevent the problem recurring. 

Another QIP innovation has been to hold 
the material review in the receiving 
inspection area. Says Rl manager Tommy 
Knight, 'Dealing with the problem on the 
spot, wi th the opportunity to see the 
hardware at first hand, enables us to clear 
the matter up much more quickly.' 
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Totem—with care! 
A showing of a film 'The TenderTouch' was 
recently arranged for a number of people in 
the materials areas and spares packing. 

Before your imagination runs riot, we 
should point out it was a video training film 
emphasising the importance of treating 
machine parts with care. 

They may not have a soft, petal-like skin, 
but metal parts do have a finish that can be 
spoiled, making all the difference between a 
usable and unusable component, so the 
message is - 'Handle With Care'. 

This film showing, which is being 
extended to other areas as appropriate, is 
just one among the QIP measures being 
taken by productivity sen/ices to protect the 
quality of parts through improved material 
handling. 

With items having to be handled many 
times o v e r - loaded onto vehicles, conveyed 
over varying distances, inspected, perhaps 
re-toted, re-packaged, put into stores, cycle-
counted, issued to shop floor marshalled-it 
is all-important to package and handle 
securely and properly, and so minimise the 
risk of damage, thus reducing the amount of 
re-work and scrapped components we find 
in our organisation today 

One way of reducing handling is to ensure 
that vendors conform to our packaging 
standards and, said manager Keith Garner 
'We are concentrating initially on UK 
suppliers of parts which is a much more 
controllable situation'. 

'We undertook a five-week study in goods 
receiving, which enabled us to establish the 
main offending vendors, and there is now a 

SQA changes role 
Supplier quality assurance is taking on a 
different role, in the light of early involve
ment with the vendor 

The section is being restructured and 
SQA people are being given special train
ing in the use of statistical quality control 
techniques. This is to enable them to 
cam/ out more detailed inspection of 
vendors' process controls and capability 
studies, and to provide the sort of support 
activities needed in the selection of 
world-wide suppliers under the central
ized commodity management (CCM) 
programme. 

Says SQA manager Ray Spencer: 
'Most of our time has been taken up with 
investigating problems, but if we get it 
right in the first place, we won't need to 
go out fighting fires.' 

f i 

As s to reman Gerald Baldwin re-totes 8200 parts, apprentice Mart in Jones, on assignment to 
indust r ia l eng ineer ing , takes notes.To the r ight, discussing a point in connect ion w i th 'Totem' 
( tote management ) are, f r om le f t to r ight : product iv i ty services manager Keith Garner, Les Day, 
manager goods receiving & to t ing operat ions, and industr ial engineer Brian Bowen. 

t imes matenal is moved. drive through commodity operations to find 
out why suppliers do not always package as 
required, and also assess in-house prob
lems of ours which may be contributing to 
the problem.' 

Industrial engineers have also been busy 
doing audits on the assembly floors on 
toting problems, pre-marshalling and re
packaging, and gathering data that will assist 
in finding ways of reducing the number of 

Further investigations are taking place to 
identify the actual parts that are damaged as 
a result of material handling practices. 

'As far as new products are concerned, 
w e are taking the opportunity to build in 
efficient material-handling methods, thus 
making sure we get it right first time,' said 
Keith. 

Mechanical inspector Bob Vincent does a 
def lect ion test on a pressure roll assembly in 
the receiving inspection area. 

The cost to Rank Xerox of quality 
rejections in purchased materials in 
1981 was: 

£771,120 

Wanted: top quality 
took 

In producing machines at Mitcheldean, 
w e use literally thousands of tools of all 
kinds - jigs and holding fixtures, gauges, 
measunng and test equipment. 

Added to this are the tools which we 
issue to the field to make up the service 
engineer's k i t - f r o m specialised items to 
standard off-the-shelf tools such as the 
humble hammer. 

If these tools are not made free of 
defects, then the items they are used to 
produce, measure, maintain or what
ever haven't much chance of being 
defect-free either 

'Unhappily' says tool inspection 
manager Dennis Beddis, 'the current 
quality level of new tooling does not 
conform to our ideal. What we want is to 
eliminate re-work and the need to 
inspect what a tool-maker makes.' 

To help achieve that ideal, a combined 
commodity operations/tool inspection 
team is giving presentations of a QIP 
package on our quality/safety require
ments to some 30 suppliers of tooling in 
this countn/. That includes the tool room 
who, since they make tools for plant use, 
are being treated as vendors. 

Explains Dennis: 'We are asking these 
suppliers to demonstrate what they will 
do to ensure they reach the new higher 
standards we have set. The results will 
assist us in preparing a list of 'preferred 
suppliers' - the ones whose quality 
conformance w e can rely on.' 

Continued overleaf 
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Plan for parts manufacturing 
How they'll be 
keeping quality 
under control 
Parts manufacturing at Mitcheldean is a 
supplier of parts, not only for our own 
assembly lines (which represents the bulk of 
their work) but also for other locations. 

Today it is competing with Xerox and 
outside suppliers for multinational business 
under CCM (centralized commodity man
agement) and it is also developing a role of 
supplier of parts to other industries. 

Potential customers, whoever they may 
be, need to be satisfied that parts manufac
turing have adequate control over their quality 
and we asked manager John Wood how his 
department is measuring up to the com
petition: 

He told us: 'We have a 15-point plan to 
bring our quality up to the required standard 
- w h i c h is, ultimately, zero defects-and the 
hub of that plan is related to capability 
studies on both our machines and 
processes. 

'As regards machine capability studies, 
these are already in hand and it is hoped to 
have 25 per cent of the work completed by 
Christmas. The purpose of the studies is to 
see whether these machines are capable of 
holding the tolerances set so that we can 
judge where future investment ought to be, 
and at the same time reduce the associated 
costs and guarantee quality. 

C h a n g e in our m e t h o d s 
'Capability studies of our processes are 

due to start early in the New Year 
'Our current methods are not sufficiently 

cost-effective. The thrust is for people in the 
machine shop, both setters and operators, 
to assume more responsibility for the quality 
of their work - in other words, to make it 
defect-free, not inspect it defect-free.' 

'We are looking to statistical methods of 
control which give the operator the facility to 
sample his work and control his machine 
himself, correcting it as soon as it starts to 
get out of control. 

'We also have some CNC (computerised 
numerically-controlled) lathes on order and 
these can be programmed to sample work. 

A capabi l i ty s tudy in 
the mach ine shop - QA 

leading hand Tom 
Passey inspects the 

qual i ty of bear ing 
hous ings in the auto 
sect ion, wa tched by 

au to setter Dave Wi t ts . 
Taking note is Geoff 

Nash (MED parts mfg.) . 

Parts manu fac tu r ing manager John Wood . 

They have probes that cut in and check 
critical dimensions and compare these with 
the planned dimensions.' 

Commented Geoff Darke, manager 
manufacturing QA: 'These tools and 
techniques, together with a quality 
workforce trained in statistical methods of 
control, will give us the capability of 
producing parts of consistently high quality. 

'Obviously we have to get from where we 
are to where w e need to be in a controlled 
manner and as a start we are progressively 
introducing final inspection in the machine 
shop for all outgoing batches of work to 
protect our customers from receiving reject 
material.' 

Some form of CCA to resolve problems 
that arise is also part of the parts manu
facturing programme. 

Capability studies, in-process controls, 
new strategies, changes in responsibilities-
all are aimed at ensunng that we give the 
existing customer what he wants, and 
attract new business. 

To s t imula te ideas for qual i ty improvement in bid 36, Geoff Darke ran a bra ins torming session 
w i t h ( f rom left) area manager Tony Kibble, QA foreman lanto Stephens, Geoff Nash (MED), QA 
fo reman Terry Pitt, QIP co-ordinator Ian Hamil l and Barry Morgan, B&W product ion foreman. 
Ano ther session is being held in connect ion w i l h ridge operat ions. 

IPO parts 
Inter-plant ordering (IPO) poses special 
problems. With the support of configura
tion control and engineering. Tommy 
Knight has set up a screening of all IPO 
material, and any differences in standards 
of non-conforming material or configura
tion problems are being systematically 
dealt wi th - and closed out - through 
central corrective action similar to that 
introduced in our assembly areas. 

Some 25 per cent of our purchased 
parts come from Xerox in Webster and 
with the assistance of Mike Bird, who 
manages our change control team there, 
it is hoped that problems can now be 
resolved more satisfactorily 

Comments Tommy: 'We're doing all 
the good things, we've got 
communication going, and we're being 
pretty successful.' 

From toe to top 
Last Januan/ inventor/ control manager 
Andrew Bentley-Taylor, along with two 
others, drove all the way to Naples - a 
round trip of 3,050 miles - to deliver a 
caravan to the earthquake disaster area. 

Then, on 7 November Andrew 
embarked on another chanty marathon -
sharing a sponsored drive from Land's 
End to John o'Groats which raised over 
£1,000 for good causes. 

He and his brother-in-law set out in the 
latter's VW Golf GTI, the mayor of 
Penzance confirming their 5am start. 
They did the 883 miles in some 13 hours 
plus two hours for stops, which means 
they achieved an average speed of 
around 68mph! 

Their hotel in Thurso confirmed their 
arrival at 8pm (and stopped them 
shooting off the end into the sea?); then, 
after a rest, they returned home by the 
scenic route, which pushed their total 
mileage up to something like 1,800 miles 
in two days. 

The money raised is going to two 
charities. Andrew was collecting for 
Operation Agn, an organisation which 
provides agricultural expertise to the 
third world, particularly Bangladesh and 
India; his brother-in-law was supporting 
a special school/club for mentally 
handicapped children in Pembrokeshire. 

Approximately £100 of the money for 
Operation Agri was donated by people 
on site to whom Andrew says 'Many 
thanks'. 



Travellers' tales 
Jack Parker (MED standards section) visited iiis relatives 'down 
under' last summer and rated Australia and Australians -

I started out on my 32,000 mile 
journeyings, leaving Gatwick Airport by 
jumbo jet on 27 June. First stop was 
Frankfurt, then Athens, Karachi (where the 
atmosphere was like aturkish bath), and on 
to Bangkok in Thailand, where by contrast it 
was cool wi th lush vegetation. 

I had the opportunity to stop over for two 
days in Manila, capital of the Philippines, a 
beautiful collection of islands some 6,000 
miles north of Australia. 

I was, in fact, flying by Philippine Airlines 
and, having been associated with the con
struction of the first experimental jet aircraft 
to fly successfully in Great Britain, I was 
delighted to receive an invitation to visit the 
flight-deck. 

It was a most interesting experience, 
flying at 34,000 ft altitude at an exhilarating 
500-600 mph. The effect was not of 
distinct foHA^ard motion but rather of 
suspension on a completely Daz-white, 
fluffy blanket of cloud formation. 
Cooked on a trip 

On arrival at Manila I was taken to the 
Philippine Village Hotel to settle in and rest. 
The Filipinos are a most happy and 
hospitable people. Their natural wealth 
comes from the growth of bananas, 
mangoes and rice which are exported in 
great quantity. 

On the second day of my stay a courier 
was arranged to take me to visit Lake Taal, 
some 50 miles from the capital and 
beneath the Tagatay mountain ridge. This is 
a ven/ large lake in the middle of which is a 
group of lava islands formed by the 
eruption of a volcano. 

I was taken alone to the principal island 
by two native boys in a kind of dug-out 
canoe wi th outriggers to prevent capsizing. 
The elder boy and I climbed in extreme heat 
to the crater which was smoking gently; 
the air was pervaded with a sulphurous 
odour and the surrounding ground was 
quite hot. 

This trip conditioned my complexion to 
almost naturalization state for my visit to 
Australia! 
Bamboo music 

On returning from the lakeside the 
courier drove us over ven/ rough roads to 
the top of theTagaty ridge for a grand view 
of the volcano and surrounding 
countn/side. 

Then I was taken to see, within the 
Church of St Jose, what is probably the only 
organ of its type with pipes made from local 
bamboo. It was being played ven/ 
beautifully by a visiting organist. 

By this time in the afternoon a monsoon-
type rain was descending like 'stair-rods'. A 
local lad was literally swimming on the 
lower slope of the road in the pools of 

No prizes for guessing that this is Sydney's famous Opera 
House, overlool<ing the equal ly famous harbour br idge. 

rainwater cascading from the roofs of 
surrounding buildings; quite a bit of it 
appeared to be pouring through gaps and 
weak parts of the wooden buildings. 

Incidentally President Marcos was being 
reinaugurated that same day in the capital -
all in the pouring rain! 

That evening we journeyed overnight to 
Sydney, NSW, and the following day I 
walked around part of the city, made a 
social call on the branch office of Rank 
Xerox Australia and later sought out a local 
bus service to take me to the famous 
harbour bridge. 

It was wonderfully illuminated and over
looked by the futuristic. Planetarium-
shaped Opera House and Restaurant. 

Jack exh ib i ts some f ine examples of b rown 
spot ted mackerel wh ich he caught by t ra i l ing 
l ine and sp inner wh i le staying in Queensland. 
(Says Jack: 'This is not intended to disparage 
m e m b e r s of our Ang l i ng Club but to spur 
t h e m on to fur ther act iv i ty ! ' ) 

Next morning .1 left for Brisbane, 
S.Queensland, to be entertained by friends 
and shown around the Long Pine Wild-life 
Park where I saw kangaroos, wallabies, 
koala bears, and also duck-billed platypus 
which were swimming in a large, 
illuminated tank. 

That same evening I left by 'plane for 
Townsville, N.Queensland, to be met by my 
folks and taken by road to Merinda, Bowen 
- almost in the outback. Here part of the 
family have resettled from Mount Isa, a 
large mining complex in NW.Queensland. 

I should mention that the purpose of my 
journey 'down under' was to visit my elder 
brother who had been seriously ill but is 
now fortunately recovered. 

Wi th some of the family I climbed Mount 
Pring, some three miles from Merinda, to 
plant a flag, like Sir Edmund Hillary, on the 
summit of a modest 1,235ft. This could be 
seen wi th binoculars for weeks 
afterwards! 

We visited the mining area at Mount Isa 
(a virtual oasis in almost desert countn/) and 
spent three days during which we toured 
the mines which produce copper lead, 
zinc, tin and silver down to a depth of 
6,000ft. Here in addition to the Australian 
population we saw many aborigines. 

We returned by Fokker Friendship 'plane 
on what is colloquially termed the 'Milk 
Race', landing at various settlements 
before reaching Townsville and making our 
way by road back to Merinda. 
IMo bother with sharks 

It being the winter there, with temper
atures in the sixties, I could enjoy fishing 
and swimming without being bothered 
about sharks. 

One can see the fish some distance from 
the boat, glistening in the mid-morning 
sunshine just below the surface of the 
water, and the multi-coloured marine life 
around the coral extensions of the Great 
Earner Reef is a marvellous sight. 

As well as swimming and fishing, I made 
myself useful about the smallholding by 
doing various maintenance jobs, building 
an incubator collecting an orphaned bull 
f rom a neighbouring ranch and chopping 
down scrub or prickly pear bushes for the 
goats to nibble off the edible vegetation. 

We enjoyed glorious sunshine and 
beautiful sunrises and sunsets. The night 
sky in the Southern Hemisphere with the 
moon (apparently upside-down), the Milky 
Way and the Southern Cross was 
wonderful to behold. 

My final week at the beginning of August 
was spent wi th friends in Adelaide, Victoria 
- a most beautiful area on the southern 
coast where it was naturally much cooler 
in contrast to the north of this great 
continent. 

Despite their unfortunate setback at 
cricket (the Tests were in progress), the 
loyalty of the people to the Mother Country 
was fantastic and there was great 
enthusiasm for the Royal Wedding on 
television, relayed by satellite. 

I found the Australians (naturalized or 
othenA/ise) both generous and welcoming. 
In fact, to put it in colloquial jargon, the 
place and the peopleare 'fair dinkum!' 
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Cinderford consolidation 
A very cost-effective move 
It is just a year since it was announced that 
the manufacturing activities carried on at our 
Cinderford plant were to be brought back to 
Mitcheldean and the site converted to a 
storage unit. 

The aim was to help our manufacturing 
component production department to be
come more cost-competitive by improving 
throughput and workflow, and affording 
better utilisation of space, facilities and 
equipment. 

The first phase of that project - the con
solidation of Cinderford's manufacturing 
operations within the main Mitcheldean site 
- has now been completed and 'already the 
cost of this complicated move has been 
recovered,' says John Wood, parts 
manufacturing manager 

At the t ime of writing, the various off-site 
stores were being released and materials 
stored being re-located at Cinderford, so the 
full benefit of the total project will not be felt 
until 1982. 

The first phase involved a great deal more 
than shifting tons of metal. 

To make room for the incoming 
machinery at Mitcheldean we had to 
dispose of surplus machine tools and earlier 
this year some 90 machines from bid 36 
were sold off. 

Many of these had been purchased 
specially for earlier programmes and had 
outlived their usefulness; others were 
unreliable and uncompetitive. 

This spring turn-out gave us an oppor
tunity to re-think the layout of the machine 
shop. The Burkhardt & Weber N/C complex 
and the fuser roll area were kept as separate 
compartments, but the former group 
technology cells were re-formed into two 
major cells - a casting and a turning cell, the 
latter taking in the autos and capstans from 
Cinderford. 

Bid 36 operations manager Larr/ Sterrett 
confirms that 'There is now better workflow 

and less material handling since the auto 
section has been brought back.' 

The new layout also gave us the oppor
tunity to provide the machine shop with 
better canteen facilities in the shape of the 
regethermic unit (described below). 

Office areas have also been altered. While 
the shop floor management, library and 
clencal services remain on the ground floor 
new accommodation for parts manufac
turing senior management together with 
the associated QA management and PCD 
function has been provided on floor 2. 

After the machine shop consolidation, the 
next move was to bring the press and sheet 
metal sections back from Cinderford and 
settle them in bid 11 - their original home. 

Before this could be done, more 

machines surplus to our needs (about 39) 
had to be sold off. Bid 11 also had to be 
'acoustically upgraded' to meet present-day 
environmental requirements, and ensure 
that there would be no noise nuisance to our 
neighbours. 

S o u n d i n v e s t m e n t 

If you pay a visit to the new press shop, you 
can't help being impressed by the significant 
reduction in noise level. 

This has been achieved by the placing of 
anti-vibration mountings under certain 
machine tools to prevent ground-borne 
noise, and the installation of special acoustic 
absorption panels, suspended from the 
ceiling. 

Some of the worl<s engineer ing team w h o were involved in bringing the machine tools back f rom 
Cinder ford and in the re-layout of the Mitcheldean machine shop. Far right is Mike Wilkinson of 
faci l i t ies p lanning w h o liaised closely w i th works engineering on the project. 

In the ma in canteen bu i ld ing , cater ing 
manager Bill B roome transfers food 

t rays f r o m a ho ld ing cabinet into 
t he rma l boxes dest ined for the 

rege thermic unit . Wi th h im are Gary 
Hopk ins and Bob Lundberg f r o m works 

eng ineer ing . Says Bob: 'We had to 
knock a hole in the wal l to get the blast-

chi l l ing uni t in here.' 

Af ter regenerat ion in infra-red 
ovens , the t rays are removed and the 

food served w i th in minutes. 

S t ? 

Eating the reg 
It sounds a bit like a new form of health regimen. Cer 
new life to the canteen facility there. 

The area has in fact been trebled in size, with seatin 
a range of hot meals similar to those available in the 

This is made possible through a new cook/chill sy 
France for many years (a recommendation in itself) £ 

Before it was installed as a pilot system, a v\ 
pronounced it good. Their verdict has since been cc 
serving 60 hot meals a day (night shift workers get tl 

Briefly, the food (meat, fish, vegetables, puddings) 
its best it is portioned into trays and blast-chilled (not 
temperature food can be held in controlled refngerati 
catenng manager Bill Broome assured us. 

On the day it is to be eaten, it is sent to bid 3i 
'regeneration' ovens where it is brought quickly to a 

After some 25 minutes, the trays are brought ou 
served within a few minutes. This means that the cus 
by the traditional method. 

Items such as chipped potatoes, custard, soup and 
Comments w e heard from customers ranged fror 

main canteen but I come over here now as I think thi 
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3 
Stan Pul ford of works 
eng ineer ing burst ba l loons to 
p roduce the type of explos ive 
no ise he needed w h e n carry ing 
ou t acoust ic invest igat ions in an 
e m p t y b id 11 earl ier this year 

M o r e acoustic , . 
sheet meta l sect ion, where 

A lber t Sm i th is seen operat ing 
the Niederberger w h i c h 

removes the rough edges 
f rom parts. 

In addition, windows have been double-
glazed, while false cladding has been placed 
on the inside of the roof and a special plastic 
spray treatment applied to close the gaps. 

Space has been at a premium, and office 
staff have been accommodated in Porta-
kabins placed alongside the building. 

With the exception of the real heavies, like 
the various presses, all the internal and 
external moves were handled entirely by our 
works engineering force. 

'We managed to avoid any major loss of 
production,' commented Ted Adams, 
formerly RXC manager who is now 
manager ndge operations. 

Quite apart from the shifting of over 300 
machines, a total of some 120 people from 
Cinderford had to be settled in. A few retired 
but the majority were redeployed and, said 
Robin Fyffe, area personnel officer 'This 
was in fact one of the smoothest parts of the 
whole move.' 

J o h n M o u l d (left), press & 
sheet meta l f o reman , and 
shop s teward Tony Probert 
look at the acoust ic panels 
suspended f r o m the cei l ing 
in the new press shop. 

We're pitching for new business 
For some time now, parts manufactunng 
have been taking active steps to attract 
work, not only from other Xerox locations 
out also from outside firms and while 
consolidation was in progress, workloads 
had to be adjusted to accommodate new 
business opportunities. 

For example, we have been doing 
machining for Borg Warner on transmission 
housing and gearboxes (they sent us a letter 
complimenting us on the professional 
manner in which w e have tackled their 
business) while for Venray we have been 
producing turned parts and castings for a 
new model. 

Said John Wood, parts manufacturing 
manager: 'The introduction of world-wide 
purchasing under CCM (centralized com
modity management) provides us with a 
unique opportunity and we have set up a 
team to work out process details and 
quotations for turned parts work to be 
carried out in 1982.' 

Some £345,000 is being invested in new 
machine tools to replace older machinery 
and improve on current methods. These 
tools include several CNC machines which 
will give parts manufacturing the oppor
tunity to be competitive. 

ethermic way 
inly the 'regethermic unit' installed in bid 36 has given 

for 100, so workers the other side of the site can enjoy 
ain canteen building. 
em of prepanng food which has been in operation in 
I is becoming increasingly popular in this country, 
ks/management panel tested the end result and 
rmed by the fact that the upgraded canteen is now 
same sen/ice). 
prepared and cooked in the normal way. When it is at 
ozen) quickly to a temperature of approx. 3°C. 'At this 

for five days without any deterioration or health risk', 

in special thermal boxes and popped into infra-red 
mperature of over 68°C. 
ind placed on the servety, the food is garnished and 
)mers get food which is a lot 'fresher' than that served 

•avy are prepared on the spot and cooked separately. 
'It's not at all bad for the pnce' to 'I used to go to the 
cod's better' Queu ing up for beef carbonade, or Cheddar-baked cod, w i th pineapple mer ingue to fol low. 
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Magical mea 

^ in the ^ canteen 

There w e r e strange goings-on in the 
wai t ress-serv ice restaurant recently. 

On 29 October, as Hal lowe'en ap
proached, catenng war lock Bill Broome 
cast a spell over the place, turning the 
wa i t resses into w i t ches and the menu 
into an imaginat ive o f fenng of Satan's 

Forb idden Fruit Druids ' Sacrifice, 
Fingers & Fangs, Devil 's Food Cake and 
W i t c h e s ' Brew. 

Lending fur ther enchan tment to the 
scene , over a per iod of three days, w a s 
an exhib i t ion of 17 pictures of ghouls, 
graveyards and other ghost ly things 
assoc ia ted w i t h Hal lowe'en - the 
p roduc t of the fert i le imaginations of 
pupi ls of Mi tche ldean Pr iman/ School. 

Diners w e r e g iven fo rms and invited 
t o judge the paint ings after their lunch. 

and the w inne rs w e r e later awarded 
m o n e y prizes. 

'I w i s h w e could have more social 
lunches like this,' c o m m e n t e d more 
than a f e w sat isf ied customers . 

On 28 October there w a s another 
topical e v e n t - a fami ly disco in the club
house w i t h a compet i t ion for the best 
mask and hat to celebrate Hal lowe'en 
and, said c lub secretan/ Harlene 
Denn ing , th is produced some bewi tch
ing ent r ies. 

Closely invo lved in the MM conference were ( f rom left) Malco lm 
Bevan (publ ic i ty off icer), Ted Sage (conference organiser) , Dave 
Sanderson (local branch treasurer) and Don Elliott (chairman). 

lubilee conference 
The Wales & West of England regional board of the Institution of Industnal 
Managers held a special weekend conference at Mitcheldean last October 
to celebrate the golden jubilee year of the institution. Chairman of the 
regional board is Don Elliott, who opened the conference, and there were 
quite a number of Rank Xerox people attending, many of whom figure 
among the officers and committees of the IIM. 

The theme was 'Managing in a changing environment' and the general 
consensus of the conference was that the areas of management most 
needing attention included effective selling, increased productivity and 
sound investment. A 2300 machine was placed at the disposal of the 70 
delegates and at least one impressed member was heard to say 'I think I'll 
get one of those!' 



So longi 
Letter 

Local shops must have been hard put to it 
to supply all the 'good wishes' cards 
needed in recent weeks when some 60 
Mitcheldean people retired - the following 
long-serving employees among them. 

Longest serving of all was Les Bent of 
industrial engineering. His wife Frances of 
CMSA retired a short time ago and Les, 
having achieved his 30-year service award, 
decided it was the right moment to say 
goodbye too. 

Like Arthur Thomas, another SO-year 
award winner (see page 10), Les started 
in small batch where, he says, 'The 
camaraderie was marvellous.' Later he 
transferred to his present department 
where he has worked on all aspects of 
work study, most recently in connection 
w i th spares packing. 

Les used to play rugby for a number of 
local clubs and is a keen supporter of 
Dn/brook where his son Graham (who 
works in finance) is among the players. But 
Les's main hobby is greyhound racing, 
which he does with a fair measure of 
success. 

During the whole of her 27 years with us, 
Pauline Price, a foreman in electrical sub
assembly, has been involved in assembly 
work - first on Bell & Howell cameras and 
projectors, then on our first xerographic 
machines and finally among the wiring 
looms in the 'department of many colours.' 

Twenty-seven years is a long time and 
leaving was a wrench for Pauline. 'It has 
been my home, and I have really enjoyed 
my work here,' she told us. 

An opportunity for a 'Parkinson 
interview' occurred with Don, senior 
engineer in MED, also leaving after 27 
years. He started in the tool room and after 
15 years moved to tool investigation, then 
on to MED where he has most recently 
been involved with the refurbishing 
activity. 

Don was a member of the sports & social 
club committee a number of times and was 
one of the team who worked so hard 
towards the opening of our new club house 
in 1978. 

He played in the company skittles team 
for many years and is a keen golfer his only 
regret being that, though he has won the 
golfing society captain's prize more than 
once, he has never yet managed to acquire 
a cup! With his new-found leisure, he 
hopes to be able to rectify that. 

Don leaves behind at Mitcheldean his 
son, Robert, a former apprentice who 
works in maintenance. 

Another golfer who intends to improve 
his handicap now he has retired is Bob 
Rogers. He has completed 28 years' 
service in the auto section, having started 
as an auto setter and become foreman 

A 30-year present f r o m the company and goodbye gifts f r om his colleagues were presented to 
Les by his manager Hugh Grainger. 

Practical ly the who le of electrical subs, turned up to say goodbye to foreman Pauline Price, and 
manager Ralph Z i m m e r m a n n handed over gif ts and messages of goodwi l l . 

A doub le g o o d b y e - t o Don Parkinson and George Hayward , w i th managers Ted Sage and Roy 
Powel l do ing the honours . 

LSA commi t tee members 
ga thered to say goodbye to 

the i r v ice-chai rman Roy 
S teward on his ret i rement 

(this w a s one occasion when 
Roy cou ld not possib ly stand 

in for cha i rman Jack 
Woods ! ) . Manager Royston 
Char les also came along to 

represent the personnel 
depar tment . 

Bob went to Cinderford ten years ago 
when the section was moved there and 
only recently returned following the 
consolidation with the Mitcheldean 
machine shop. 

In his capacity of personnel officer 
(welfare) Roy Steward has been very 
much involved with the concerns of 
Mitcheldean's pensioners; now he has 
become a pensioner himself. 

Roy has spent a total of 40 years in 
personnel work - 21 of them at 
Mitcheldean. Before welfare was recog
nised as a full-time job, he dealt wi th many 

some 12 years ago. 
Af ter receiving a cheque f rom the LSA, Bob Rogers poses for a goodbye picture. Shar ing in the 
farewel ls is Ralph Pepper of the B&W section w h o also retired at the same t ime. 

aspects ranging from recruitment to 
employee transport. He was vice-chairman 
of the LSA and for a number of years was 
secretary of our sports & social club. 

Despite disabilities, he manages to keep 
up his gardening, and he also has various 
communi ty responsibilities to keep him 
busy in retirement. 

Two other long-servers left recently 
wi thout our being able to picture their 
departure. 

Earlier in his 22 years with us George 
Stephens worked in spares packing where 
he was made chargehand in 1964. In 1970 
he was promoted to stores & packing 
supervisor spares kitting and he has 
continued in production stores since then, 
being on night shift in recent years. 

For the last 19 years, the name of Eddie 
Lewis has been synonymous with stores. 
From a small operation, our stores have 
escalated into something of a hypermarket 
and Eddie's responsibilities grew along 
w i th it. He was made senior supervisor 
tools & consumables, in 1977 and when he 
retired was manager tools, consumables 
and despatch. His wife June, another long-
server, retired about a year ago after 32 
years in machine shop inspection. 
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Winners and awards 

Twenty share pools bonanza 
The happy faces above belong to members of a 20-strong syndicate at Micheldean w h o w o n equal shares in a L i t t lewoods pools bonanza of 
£101,624 last October. Seen centre is Mike Scruby of commod i t y o p e r a t i o n s - t h e man w h o runs the syndicate and w h o had the enjoyable 
task of te l l ing t h e m that their 25p stake money had brought them £5,081 each. Half the lucky w inners are employed in Mike's depar tment , the 
remainder ma in l y in o ther sect ions of the materials department. Luckiest man was Shane Hi l lman w h o left us some mon ths ago but had paid 
his share to the end of the year. Said Mike: 'We had a smal l w i n of £30 in June as wel l but rather than share it out w e had six weeks ' f ree stake 
money. I use the same numbers every week and, yes, I'm carrying on do ing i t ! ' (Incidentally, the L i t t lewoods organisat ion has a compute r 
centre in L iverpoo l , serv ing their direct mai l and pools activit ies, where t w o Xerox 9700 electronic pr inters were instal led recent ly!) 

This issue w e have a trio of three-diamond 
award winners to feature. 

November saw the completion of 30 
years' sen/ice by Eugenie Jones and Arthur 
Thomas, while Tony East qualified in 
December 

Eugenie has worked in a variety of 
spheres at Mitcheldean. On joining in 1951 
she worked in production control when 
Arthur Mason was manager and she recalls 
getting covered in blue from carbons 
(remember themr") when printing job 
tickets. 

She subsequently embarked on a 
secretarial career which took her via 
purchasing and production control to posts 
with Mitcheldean management. Today she 
is secretan/ to personnel manager Derek 
Knibbs and she enjoys getting involved in 
the 'people business'. 

It was at Mitcheldean that she met her 
husband, Des Jones, who is manager of the 
tool room. Despite breaking his service, Des 
has managed to clock up a total of 38 years' 
service at Mitcheldean. 

Arthur started here in small batch where, 
he says, he spent 'the happiest days of my 
life'. From there he diversified - in tool 
investigation, design engineering and then 
production engineering, first on the manu
facturing and later on the assembly side. In 
the 1960's he moved into reconditioning/ 
refurbishing operations, during which time 
he 'got around the Continent quite a bit', and 
he stayed in that sphere until the retirement 
of Don Elliott. 

Today he is one of the band led by Jack 
Tester who carry out manufacturing 
engineering support operations in EMSD, 
and is involved with special projects. 

For Tony, 1981 is a year he will always 
remember But not simply because it 
marked the completion of 30 years at 
Mitcheldean. 

Last February he was invited, along with 
machine shop foreman Norman Rudge, to 
accompany Rank Xerox chairman Hamish 
Orr-Ewing to Buckingham Palace where 
they met HM the Queen, Prince Charles and 
the Duke of Gloucester, the occasion being a 
royal reception held for winners of the 
Queen's Award for Export & Technology in 
1980. 

A r t h u r T h o m a s Tony East 

Tony's first nine years with us were spent 
in the machine shop where he was a setter 
operator Then, when Xerox started up, he 
moved into assembly and has worked on 
most of our machines since the 914; he is 
currently a mechanical adjuster in CBA 
assembly 

Were there any other highlights during his 
last 30 years, we asked him? Yes, he replied; 
dunng his two years' leave on national 
service he went to Jamaica with his 
battalion and 'I thoroughly enjoyed it, 
despite a few minor earthquakes when my 
bed shot across the floor!' 

Other awards 
The following also recently became eligible 
for company service awards: 

25 Years 
December - Ray Byett (QA), Ray Dance 
(engineering). Bob Howells (engineering), 

20 Years 
December - Arthur Brain (press & sheet 
metal), Men/yn Goode (assembly), Geoff 
Jones (QA), Alec Margrett (internal 
transport). 

S e c u r i c a t 
If there were such a thing as a company service 
award for cats, then Whisky would surely qualify 
three t imes over At least 17 years ago, when still 
a kitten, she dropped in - through a window, took 
up residence and proceeded to develop into a 
well-behaved, model factory cat. 

In 1967 she found her way on to the front cover 
of this magazine where she was pictured cat
napping in a pending tray! Obviously a purr-fect 
place for broadening her range of vision! In her 
t ime she has eliminated a number of four-legged 
intruders (her last recorded 'disposal' was in 1981) 
and she must have deterred many a one from 
breaking in. 

Whisky works all hours, but is believed to like 
nightshift best. Age has slowed her down some
what but she still manages to keep up her site-
wide patrols. Good-looking as ever she remains a 
much-loved member of the Mitcheldean work
force. 

10 



Clubs 
Set for success 
1981 saw the completion of another successful year for the RX 
Tennis Club at the Ross-on-Wye courts (handily placed for the 
Pnnce of Wales!). 

Highlights were the increasing number of fresh faces in the 
club, the successful friendly tournaments held during the year 
and the highly popular discos which helped to keep the club 
solvent. 

This year the club held its first ever formal annual 
presentation on 1 October which was attended by the club 
president, personnel director Ron Barnett. He kindly presented 
the trophies and made an entertaining speech which reflected 
the friendly informal character of the club. 

Winners were as follows: Ladies' league (R.R.W. Barnett 
Trophy) - winner Sue Walker, runner-up Jill Bates; men's 
league (R.G.S. Morfee t roph / j -w inner Rob Johnson, runner-
up Laurie Walker; /ad/es'K'O-winner Helen Richards, runner-
up Sue Walker; men's KO - winner Rob Johnson, runner-up 
Laurie Walker; ladies' doubles - winners Helen Richards and 
Sue Powell, runners-up Jill Bates and Caroline Baynham; men's 
douWes - winners Mike Keen and Jim Evans, runners-up Neil 
Bates and Derek Robinson; mixed doubles - winners Helen 
Richards and Rob Johnson, runners-up Neil Bates and Caroline 
Baynham. 

A disco was held in the social club on 3 December and a 
number of other social events have been planned for the coming 
year 
Prospective new members are asked to contact secretary Sue 
Freeman (bid 32), chairman Laurie Walker (commodity 
operations) or treasurer Mike Keen (payment operations). 

Please h u m / - t h e £5 annual offer ends soon! 

Nineteenth hole for 1981 

Right: Rob Johnson 
(centre), w inne r of the 

men 's league and KO,and 
Laurie Walker, runner-up 

in bo th , p ic tured w i th c lub 
pres ident Rob Barnett, 

w h o presented the 
t roph ies . 

At the RX Golf Society AGM held on 17 
November in the clubhouse, chairman Roy 
Powell expressed his thanks to the 
membership for the good support given to 
the competitions and outings, and to the 
committee for their work during the season. 

He also thanked the outgoing captain, 
John Spratley, for his efforts in the past year 
and wished Harold Gardiner the best of luck 
for next year 

The following were elected to serve on 
the committee for the ensuing year: chair
man - Roy Powell; secretary - Danny 
Haines; freasurer-John Spratley; captain-
Harold Gardiner; S&SC representative-Roy 
Taylor; press officer - Billy Gilmour; 
committee - Don Meek, Geoff Paton, Mike 

Golfers gather around the gl i t ter ing prizes 

Newlove, Mark Barnard, Richard Matthews, 
Martin Cox, Keith Foster 

Venues chosen for 1982 were: Malvern, 
Knowie, Broadway, Stinchcombe, with two 
from Clevedon, Hereford and Henbury, 
dependent on cost. 

After the meeting John Spratley 
presented our more skilful members with 
the cups and tankards won in the 1981 cam
paign. Successes not already reported were 
those of Dave Robinson (Order of Merit 
Leader), Mike Newlove (Round Robin Cup) 
and Dave Tyler (Rabbit's Cup). 

The remainder of the evening was spent 
socialising over drinks and an excellent 
buffet, followed by skittles for the more 
energetic. 

Billy Gilmour 

The micro scene 
The Amateur Computer Club started 
'running their programme' this season with 
a video show in October given by Geoff 
Barnes, on how microprocessors are affect
ing society in general. This was well 
attended and the club committee were 
delighted to see several new faces among 
those present. 

The following month, on 25 November, an 
open meeting was held at Berry Hill Social 
Club at which owners of SinclairZX80 and 81 
microcomputers showed people how com
puting can become a compelling hobby 

Sliding into '82 
Encouraged by the response to their 
enrolment evening/open night last 
October the Photographic Club have 
organised several meetings taking them 
into the New Year 

The first, on 12 November, was a mini 
slide show in the bid 6 cinema, to which 
people were asked to bring their own 
selection of slides. 

There was 'smoke' in the air at the next 
meeting on 10 December- th is was the 
theme of a slide competition, judged 
internally... (winner next time round). 

On 20 Januan/ the club start off the 
New Year by entering into battle, armed 
wi th slides, against Ross and Hereford 
photographic clubs at which, they say 
'we hope not to get a drubbing'. 

If anyone has any likely enthes which 
might help improve their chances, would 
they please taken them along as soon as 
possible to one of the club committee 
members. 
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Putting you in the picture 

Biddy and Charl ie Carr Br ian and Lynne Bell Richard and Helen Passey Garry and Jacquel ine Davies 

Weddings 
Biddy Scott (security) to Charlie Carr (RX 
Lydney) at Lydney register office on 28 
August. 

Brian Bell (PCD) to Lynne Cawthorne at St 
Man/'s Church, Ross-on-Wye, on 5 
September 

Helen Preece (supply) to Richard Passey 
(PCD) at Holy Trinity Church, Dn/brook, on 
26 September. 

Sue Timms (capacity planning) to Tern/ 
Knight (electncal subs.) at St Michael & All 
Angels, Mitcheldean, on 26 September 

Garry Davies (stores) to Jacqueline Meek at 
St John's Church, Ruardean, on 3 October 

Birth 
Simon Kevin, a son for Kevin Kear (electrical 
subs.) and his wife Patricia, on 2 November 

zff 

Obituary 
We regret to report the deaths of: Tom 
Byett (production stores) on 12 August, 
aged 60, having been wi th us 19 years; Don 
Baldwin (supply) on 15 October, aged 56 -
he joined us in 1961; pensioner Ruby 
Cinderby on 22 October at the age of 78; 
Bernard Davies (works engineering) with 
three years' service on 8 November aged 
56; pensioner Lilian Bevan also on 8 
November at the age of 71; and pensioner 
Ray Davies on 26 November, aged 71. 

Pete Fox, QA fo reman in CMSA and DBA sub-assembl ies, was given three presentat ions on his 
re t i rement last October after 17 years' service - an onyx table l ighter f r om the shop floor, a 
wal le t and pen f rom product ion generally, and a carriage clock f rom QA wh ich he is seen 
receiv ing f r o m manager David Stokes. 

1 ^ 
It was t ime for John Earl to sing 'Goodbye ' when he retired in October after 17 years in PCD. A 
m e m b e r of the S&SC commi t tee for many years and a leading l ight of the former variety club, 
he stil l entertains the old folks locally and he isn't ret ir ing f rom that role, we ' re glad to report. 
John Court , conf igurat ion contro l manager, came along to make a presentat ion at John's ' f inal 
appearance ' at Mi tcheldean. 

Retirements 
Nelson Abraham (personnel) 8 years; Dick 
Adams (TED) 10; Ruby Aston (spares 
packing) 8; Jack Baldwin (IS) 14; Jim Blake 
(assembly) 18; Jim Bond (MED) 12; Rita 
Burford (supply) 10; Jean Byett 
(engineering) 15; Marjorie Davies 
(electncal subs) 12; Norah Dyer (personnel) 
8; John Earl (PCD) 17; Pete Fox (QA) 17; 
John French (supply) 13; Tom Griffin 
(finance) 12; Gladys Griffiths (assembly) 8; 
Oliver Hale (spares packing) 15; Mane Hall 
(engineering) 8; Diana Harcourt Mantle 
(personnel) 3; Albert Harper (secunty) 9; 
Herbert Hawkins (PCD) 9; Harold Hayling 
(MED) 15; John Higgins (engineering) 4; 
Jack Hill (IS) 7; Fred Hillman (assembly) 18; 
John James (engineering) 7; Ronald 
Kingscote (MED) 9; Alex Kinnear (PCD) 9; 
Arthur Lane (stores) 15; Bill Lee (PCD) 9; 
Ted Lewis (group engineering) 18; Fred 
Long (spares packing) 13; Alice McCleane 
(supply) 13; Alan McCormack (MED) 9; 
John Matthews (assembly) 13; Joyce 
Meek (finance) 8; Tom Meek (works 
engineering) 4; Winifred Moseley 
(engineering) 12; Bob Morgan (goods 
receiving) 17; Olive Parsons (engineering) 
11; Ralph Pepper (machine shop) 10; 
Eileen Pern/ (personnel) 6; Dave Pollock 
(RXL assembly) 15; Ruth Reed (electrical 
subs) 9; Henn/ Sampson (MED) 8; Sadie 
Scott (electrical subs) 14; Reg Selfe (tool 
room) 11; Cyril Simmonds (production 
stores) 8; Bill Taylor (MED) 14; Nancy 
Trafford (spares packing) 8; Freda Weaving 
(electrical subs) 12; John Williams (finance) 
3; Ossie Williams (PCD) 12. (See also LSA 
Letter] 

Eyes on Safety 
Total number of accidents for period: 

Sept/Oct '80 Sept/Oct '81 

The total to the end of the 1980/81 
safety year was 103, compared wi th 

138 for the previous year, 
represent ing a 25 per cent 

improvement . 

stasons gntlings td all mat i*tadari 


