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.4 mammoth cheque for £1,000 was presented to the British
Heart Foundation by the Top Team for 1986 on behalf of all
the teams. Said the charity's representative, Adrian Hollo way
(far left): "It is especially marvellous because this is our silver
jubilee year " Lending support is RMO vice president Eric
Steenburgh and (centre I. to r.) team members Alan Bridges,
Rose Hudson and leader Gerald Cooke. Above: David Stokes
presents the Top Poster award to (I to r.) Chris Barnard. Roy
Chamberlain and Ken Nicholls representing the
toolmakers/prototype technicians group.
IT WAS standing room only in
the auditorium in bid.6 when
Mitcheldean's 1986 Quality
Convention reached its climax
with the Top Team awards
ceremony.
There was a hush in the hall
as corporate vice president Eric
Steenburgh, who is senior vice
president and general manager
of Reprographic Manufacturing
Operations (RMO), broke the
seal of the golden envelope and
read out the name of the 1986
Top Team — the Fuji Xerox
freight cost reduction team.
All our Top Teams are
winners, but one team from
among the nine award-winners
during the year is chosen to
represent them all.
This year the emphasis was
on employee involvement and a
selection panel consisting of
representatives from across the
site had been nominated to
make the choice — and had
kept it a close secret for several
days.
After receiving their award
the team's leader, Gerald Cooke,

presented a cheque for £1,000 to
the British Heart Foundation —
the collectively chosen charity of
all nine quality improvement
teams.
Each of the nine Top Teams
also received a special
Convention plaque from E M S D
director Dick Holmes, and each
in turn presented cheques to the
value of £250 (part of their
original award) to
representatives of their chosen
charities.
So their combined efforts in
1986 both improved
Mitcheldean's total quality and
benefited good causes by a
grand total of £3,250!
Another well-kept secret was
the identity of the winners of the
Top Poster competition — the
toolmakers/prototype
technicians in small batch/tool
room.
Once again the judging had
been carried out by a panel of
people representing the
workforce, and the result was
announced by site director
David Stokes who presented the

group with a plaque.
Before announcing the name
of the Top Team for 1986, Eric
Steenburgh called for a round of
applause, not only for the teams
who had received recognition,
but also for all the other people
who had participated in the
quality improvement process.
"Personally I am extremely
pleased with what I have seen
today," he said.
It was a well known fact that
over recent years the quality,
and specifically the product
quality, coming out of
Mitcheldean had set a new
benchmark within the
manufacturing organisation.
" I note from the projects we
have seen today that you have
expanded that product quality
into all areas of business which
will bring profit to our
Corporation.
"Those projects have big
impact both in terms of dollars
and in terms o f the value of
work content and better meeting
the requirements of our
customers."

World-wide, the
Reprographic Business Group
(RBG) numbered about 16,000
employees, of which R M O (the
main manufacturing arm) had
about 12,000, he said.
"To date, 8,000 of them have
completed training in
Leadership Through Quality
and many are now into projects
and starting to contribute
bottom line results that will
ensure business success.
" I think the real key to that is
committed people striving for
excellence. I f you do it right, it
ultimately leads to more jobs for
us a l l . "
Referring to the Mitcheldean
organisation and its team
resource, he said: " Y o u have
earned your way in terms of
your next major mission (a
forthcoming programme).
" I t is critical to stop the
Japanese from making inroads
into the bottom end of the
marketplace and I ' m counting
on you to get behind it and
make it happen!"
Continued overleaf
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Teams —
outstanding

L O O K I N G back to last year's
Quality Convention when we
were joined by D r Juran, a
recognised world authority on
quality, Dick Holmes recalled
that one of the cornerstones o f
his philosophy was that, year on
year, quality improvements
would only be achieved through
teams working together on
specific projects.
"There are currently in
excess of 70 such projects being
undertaken at Mitcheldean;
nineteen of the projects
completed in the year have been
reviewed through the Top
Teams process," and for the
benefit of our guests Dick
Holmes went on to explain how
the selection process worked.
"This process is producing
excellent results and we see
today nine Top Teams whose
work is a tribute to Leadership
Through Quality. A l l of them
have demonstrated teamwork at
its best."

Speaking from a personal
standpoint, he said: "I've always
found the most rewarding work
to be that which I enjoy, work
which is fun as well as
interesting."
Judging from the enthusiasm
he had seen that morning, and
at the G B Teamwork event
earlier in the year, the people
involved in the projects seemed
to be enjoying themselves as
well as finding it all interesting.
Referring to their donations
to charity as a token of their
work, he added "There is a
sense of joy, too, in giving to
people less fortunate than
ourselves."
He offered his sincere thanks
to all the teams who had
participated in the Top Teams
event. " I t has been an
outstanding success for
Mitcheldean and I hope it will
continue to be a great success in
1987."

Right: The Cancer Cobalt Unit, Cheltenham,
was the charity chosen by the outlook process
improvement team. Here their leader, Paul
Dean, hands over the £250 cheque to Peter
Hornby.

The DBA local communications team divided their £250 donation between
the Dilke Hospital Trust Fund and the Ross Cottage Hospital League of
Friends. Clive Reid (left) and leader Mike Bullock (right) made the
presentations to Matron Joyce Coates and Mrs Heather Jackson.

Above:
The payroll improvements team
leader Phil Ballinger hands over their
£250 cheque to Mrs Julie Embrey of the
Gloucester Paediatric Trust. (The FX freight cost
reduction team also chose this charity for their
donation.)
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Above: Miss Vivien Armstrong receives a cheque for the Cancer
Research Campaign from the refurbish operations water wash team
leader Mike Stevenson, after EMSD director Dick Holmes (far left)
had presented the team with their a ward.

Right: A cheque for
CLIC (Cancer &
Leukaemia in
Children) goes to Mrs
Toni McCartney:
making the
presentation is John
Lewis, leader of the
building 4 pallet
conveyor team.
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Dick Holmes congratulates the building 4
sub assembly aesthetics team whose leader
Robin Richardson, received the award on
their behalf They, too, chose the Cancer
Research Campaign for their charity
donation.

Improving
ON T H E morning of
Convention Day — 31 October
— our guests, who included
David O'Brien, managing
director of the U K Operating
Company, together with other
directors from EMSD and
quality directors covering Xerox
and Rank Xerox world-wide,
viewed the project displays of 19
award and citation-winning Top
Teams, a gallery of Top Posters
and other stands in an
exhibition hall adjoining the
auditorium. They also toured
the plant and Business Park.
Welcoming them to the
afternoon award ceremony,
David Stokes spoke of the
significant progress that had
been made at Mitcheldean since
last year's Quality Convention.
Almost everyone on site had
now completed a four-day
training course in Leadership
Through Quality, he told them.
Many 'family' or
'multifunctional' groups were
meeting on a regular basis to
improve our total business
quality or resolve some of the
problems we faced.
He spoke of the benefits
which corporate investment in

total

business

Leadership Through Quality
had brought. "The underlying
key theme is Teamwork," he
said. " I believe it is the only way
forward and represents a firm
business principle."
We should all be justifiably
proud of our accomplishments
at Mitcheldean; however,
external and internal
competition remains strong, the
job will get tougher, not
easier.
"We will never be able to
relax and say, we've made it.
The satisfaction will come
from competing and winning,
increasing our effectiveness and
raising our standards still
higher.
"Today we recognise and say
thank you to all our quality
improvement teams, with
particular regard to the 19
project teams who have made
exceptional efforts to improve
the quality of our business."
They covered many aspects
of the plant, from receiving
components in our stores to
cleaning machines for
refurbishing; from payroll
process improvement to
simplifying the way we receive.

quality

f
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UK Company managing director David O'Brien (seen right with Eric
Steenburgh) discusses the upgrading of the 9500 to the 9600 machine with
project team leader Steve Watkinson (far left) of refurbishing operations
support.

store and distribute drawings.
They also came from many
areas of the plant — from works
engineering to finance, from
assembly operations to
commodity operations.
The poster campaign and its
subsequent translation into the
1987 Quality Calendar further
demonstrated the way we were
involving people.

Down

Mexico

way

While in Mexico recently
visiting the Xmex plant at
Aguas Calientas — part of
Eric Steenburgh's organisation
— David Stokes said he had
an opportunity to look round
the plant and offices. He was
delighted, and intrigued, to see
copies of our 1986 Quality
Calendar in use — 'translated
into Spanish!'

The 1025 multisheet feed team, whose team leader
Danny Haines is seen receiving their a ward from
Dick Holmes, also chose the Cheltenham
Cancer Cobalt Unit as their
charity.

From left: John Welch, manager, quality, RXHQ, quality director David
Mercer and Derek Hanley, director, corporate quality office, hear from Paul
Dean how his project team improved the monthly financial outlook process
for management reviews at Mitcheldean and Aylesbury and in the USA.

Tribute

to Convention

Team

Before bringing the event to a
close, he paid tribute to the
multifunctional team, led by
Brian Buckland, who were
responsible for organising the
Convention and who had put a
lot of hard work into doing so:
Kate Phillips, Alan Carney,
Brian M o u l d , Les Kilmister,
Norman Kear, John Flynn, Bob
Harris, Mike Bendall, Larry
Sterrett, Mike Wilkinson, Des
Left: The Harefield Heart Transplant Halliday, Richard Morgan,
John Spratley, Roy Brooks,
Trust was the charity chosen by the
rationalisation of field spares team; Derek Knibbs, Carol Copeland,
here their leader John Dennis hands a David Lloyd.
cheque for £250 to Sydney George,
the Trust's representative.
Continued overleaf
Thanking all concerned for
making the day such a success,
David Stokes, in his closing
speech, said " I know that the
success we have enjoyed in 1986
will inspire us to meet the many
challenges ahead and to strive to
do even better."

Projects

on

display

SET O U T on royal blue and
grey stands bearing the Top
Team banner, the displays of
the 19 projects which won
awards and citations this year
aroused a high level of interest,
both among site personnel who
were invited to a preview the
day before, and Convention
visitors on the big day itself.

With so much around vying
for attention, it was important
to make immediate impact, and
stacks of tabulations or copy
paper, a 'waterfall' of aperture
cards, models, posters,
publications, and hardware
ranging from components to fire
extinguishers, brought each
display alive.
Amusing cartoons added
A great deal of effort had
humour in putting over the
gone into making the stands
message, and one team didn't
eye-catching and informative
shrink from showing some
and it paid off.
rather gruesome pictures of
There were summaries of the 'injured' hands to make their
problems and the way in which point.
they had been tackled, using the
A central position was given
Leadership Through Quality
to the gallery o f Top Posters,
processes, and team members
and a Leadership Through
were present to answer
Quality stand featured the
questions.
quality improvement and
problem solving processes.
"We could tell from what
people said that they were
There were also three stands
interested in adapting our
mounted by Welwyn which gave
approach to their own sphere of an insight into their electronics
operations," said one Top
manufacturing and
Teamer, and there were requests photoreceptor operations plus
for copies of the material on
the M i d Volume Business Unit
display.
activities.

From left: Rank Xerox quality director Da vid Mercer and UK Company
quality director Roger Fades chat with Brian Buckland (back to camera)
who led the Quality Convention team. To the right, Ian Kinghorn, manager
UK operations support (EMSD), is seen talking with Ray Hensley, manager
MEWS/Business Park operations.

Roger Preece and
Norman Rudge,
ready to tell about
the knock-down kit
facility with the aid
of a model built by
apprentice Julian
Adams.

Welwyn Garden City site
supported the event with three
stands. The manufacture of
photoreceptors was illustrated
with the aid of a video, which
those above are seen watching; the
electronics manufacturing centre
demonstrated the assembly of
printed circuit boards using
manual and automatic methods;
and the theme of the Mid Volume
Business Unit display left was a
sorter for a new product designed
at Welwyn.
From left: Team leader Keith Jones discusses the works
engineering contractors' safety project with personnel
and quality manager Derek Knibbs and (far right) Rudi
Giesbert, German OpCo quality director.

Tribute

to

training

One Top Team leader,
gratified by the interest shown
by people in his group's
project display, came out with
a comment which other groups
would doubtless endorse: " I t

One of a series of cartoons on the
DBA local communications stand
which got the message across.
was thanks to the excellence of
the training we received in
Leadership Through Quality
that we were able to achieve
what we did."

Ho w they made a top
THE SELECTION of the Top
Team of the year has, until now,
been made by the same
Committee which meets
quarterly to select the Top
Team award and citation
winners.
This year, however, with the
emphasis on employee
involvement, responsibility for
making the hard decision — and
it was hard — was given to a
special panel of people chosen
to represent a cross-section of
all site personnel, with Mike
Bendall, QA engineering
manager, as chairman.
So that they didn't come
'cold' to the selection process,
held on 29 October, the judges
were given summaries of the
projects beforehand and an
opportunity to study the Top
Team displays.
Each of the nine awardwinning teams came along in
turn to give a 10-minute
presentation to the panel on
their particular project.
Some had brought along
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visual aids, such as slides; some
speakers were more skilled at
presenting than others. But, said
one of the judges: "While we
appreciated the window
dressing, we had to see through
it to the basic project."
Each presentation was
followed by a five-minute
question-and-answer session.
Then, after a discussion
amongst themselves, the judges
individually awarded a
maximum of five points under
the headings of:
• process discipline — eg did
the team use the Leadership
Through Quality problem
solving/quality improvement
processes?
• team work — eg did they
hold regular meetings and were
these well attended?
• business impact — were the
results or potential benefits
verified properly, showing a
saving or improvement in
quality or increase in customer
satisfaction?
• creativity/innovation in

P POSTERS
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P POSTERS

decision

The decision-makers — (from left, seated) Ken Dobbs, Roy Chamberlain,
Brian Bell, Rob Allen and Mike Bendall (chairman); (standing) Bruce
Wallace, Alan Witney and Alan Bosher. Making up the panel of 'ten just
men' were Steve Townley, Graham Lear and Larry Sterrett who were
unavailable at the time of our photocall.
approaching the project.
They also took into account
whether the project had
potential for further
development.
By all accounts the panel did
a thorough j o b and the
awarding of points turned out

to be remarkably consistent.
And from the judges'
viewpoint, it gave them an
opportunity to exercise their
own Leadership Through
Quality skills, and to see how
such skills were applied in areas
they were not familiar with.

^ POSTERS
acknowledges the family groups
which contributed them.
Top poster

Janet Blears, Gerald Cooke and Les Osley — three of the judges — assess the merits of the posters; shown
alongside each of the originals was the artist's impression.

Posters
IT STARTED as a training
exercise and ended up forming
the basis of a quality calendar
carrying Mitcheldean greetings
to all parts of the world.
The exercise was the creation
of a poster on the theme of
Leadership Through Quality; it
was introduced into the training
programme as a bit of fun with
a serious purpose.
To produce the poster, each
team had to organise itself and
obtain the customer
requirements using interactive
skills, with an emphasis on
seeking information and testing
understanding.
Then, having generated a
variety of ideas, the team
selected one as the basis for
their poster.
With so many imaginative

tliatpaclcpuncli
posters resulting, it was realised
that here was a source of
material ideal for our 1987
calendar.
In previous years,
professional advertising agencies
had developed, with us, various
themes for quality posters and
our quality calendar which goes
out to customers and suppliers
as well as to Xerox and Rank
Xerox locations world-wide.
This time the inspiration
would come from Mitcheldean
employees themselves.
A poster competition was
organised. Family groups who
had created posters during
training were given the
opportunity to revamp/redraw
their efforts, or enter new ones,
or both — i f they so wished.
Others who had trained prior

to the introduction of the
exercise, or had not yet received
training, were invited to submit
posters too, so everyone had a
chance to enter.
This brought in over 70
entries, and a process o f
elimination was necessary (some
of the posters were a bit too
'innovative'!).
Then, since our calendar
designers needed the basic
material without delay in order
to get the calendar out by the
end of November, they selected
13 (the calendar runs from
December to December) and
got to work producing a
professional artist's version
from each.
However, the finished
calendar does include one sheet
showing all the originals, and

There was a Top Poster to be
chosen from the originals, too,
for a special award.
As with the Top Team '86, a
panel of judges representing a
cross-section o f the workforce
was set up to select the winner
— Janet Blears, Clive Burford,
Gerald Cooke, Eddie Grey, Les
Osley, Janet Ruck, John
Spratley, Steve Syer and Steve
Wilce.
The 13 posters had been put
on display ready for the
Convention so, after a briefing
by manager John Flynn and the
issue of voting forms, the panel
got judging.
Points were awarded for
effectiveness in promoting
Leadership Through Quality,
visual impact and originality of
idea.
A l l posters achieved good
marks, but there was one clear
winner with a score of exactly
100 points.
Produced by the toolmakers/prototype technicians in
small batch/tool room, this
depicted a boxer's gloved hand
holding four aces with the
slogan:
"We pack punch — by holding
all the aces."

' I s i t always
T H A T ' S W H A T one little lad
asked as he surveyed the scene
with shining eyes.
"Well, not quite," replied his
father honestly. I n fact, a great
deal of work went into
transforming the Business Park
into an amusement park for
Family Day on 1 November.
Within minutes of the
Quality Convention ending,
people were moving furniture,
blowing up balloons and

making other preparations for
the event which attracted close
on 5,000 people of all ages.
Some staff stayed late on the
Thursday and Friday and came
in early on the Saturday, then
willingly put in further hours of
non-stop effort running the
entertainments and
competitions.
This meant that they never
managed to get round the site
themselves, so we hope this

like i

account will help to put them in
the picture, while providing a
record of yet another successful
event hosted by Mitcheldean.
Despite the fact that,
learning from the last Open Day
two years ago, the event was
stretched to six hours instead of
four, with attractions
concentrated in fewer buildings,
there was so much to see that
the time flew by.
In the circumstances it didn't

Helen Burrow (left) und Rebecca
Andrews make a happy Family Day
picture.

Blue and white windmills — like bunches ofc\otic flowers —blossome
everywhere. Here in refurbishing a.s.sembly, Norman Kear hands one
verv vouns visitor.

This splendid steam organ
docked outside the supply centre
provided a musical welcome.
The display of working models
of locomotives attracted boys
of all ages — here Ernie
Hancock (who used to work in
the machine shop) talks trains
to a group while Mike
Meredith polishes his own
•Royal Scot:

lieloa: Steam is raised (using
Drclightcrs and Welsh steam
coal) and the Friestoke
Among the collection of vintage, post vintage and classic
Manor' sets off with a load of
cars on display was this 1926 Bent ley, last used in 1938 and
pa.-isengers down a 120ft-long currently being restored by Peter Street, seen (left) talking
track. At the controls is
with fellow enthusiast Dick Delahav.
Ernie's .son .fohn. a former
R.X apprentice, who built the
locomotive, a scale model of
one run by the Severn Valley
Railwav.

The line-up of beautifully maintained machines included several Nortons (tw
restored by a blind man!) and Yamaha and Fantic trials motorcycles.

Vir/s,

Dad?

matter too much that, because
of the blustery weather, two of
the planned outside events — a
parachute jump and microlight
aircraft display — could not
take place.
Amusing the children was a
programme priority. Everything
came free, from films to
refreshments to rides on the fire
engines.
Balloons, button badges,
windmills and assemble-it-

Tliis Xerox 820 micro in control
department enjoyed playing
computer games with the
kevboard kids.
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yourself caps (all in the blue and
white Quality Convention
colours) were a 'sell-out'.
Copies of cartoon characters,
aeroplanes and suchlike for
colouring or using as posters
went hke hot cakes; so did the
plastic R X badges stamped out
by a sophisticated machine in
parts manufacturing.

Continued overleaf

More 11 indniills. and paper hats, are
handed out by Dennis Boughton in
parts manufacturing. Even EMSD
director Dick Holmes and his wife
Paula, pictured below chatting at the
police display, had some to take home.

Even the era wl gets you no where fast in a ball pond! But you can't dro wn
and it's fun — even for the parents watching through the window netting.
Left: This inflatable castle was equally popular with super-bouncy
youngsters.

Sirens were blaring non-stop and
our works fire brigade were busy all
afternoon. But there was no cause
for alarm — they were doing a
roaring trade taking children for
rides around the Business Park on
the fire engines. (They got all their
helmets — and hearing — back, by
the way.) There were only two
emergencies when the brigade's
services were called upon — to
rescue a child's balloon when it
escaped to a canopy roof (they got it
down with the aid of a tender), and
to pump up the tyres of a
wheelchair.

So/nc youngsters, like Nathan
Lewis, even had a go working the
hand siren — with a bit of
assistance.
More pictures overleaf

Photos
John

by
Ingram

Two slender gymnasts get into shape
for the display given by the Forest of
Dean Gymnastic Club whose members
range from six to 16 years of age.

Games
Commodity operations was
virtually transformed into a
home-made amusement arcade,
and there were some stiff backs
the next day from non-stop
bending down to pick up balls
and hoopla rings.
Some youngsters were so
determined to win a prize they
just kept trying over and over
again — aiming for perfection,
which is what we are always
encouraging people to do!
Suppliers generously
supported the department with
prizes ranging from surfboards
to desk-pads (the suggestion
that pressure might have been
applied was hotly denied by our
normally tough negotiators!).
The paint shop organised a
colouring competition for
children with prizes of watches
and painting sets.
Workstations were specially
programmed to run computer
games in several departments,
and it wasn't only the kids who
sat at the keyboards.
Bob Harris told us of one
elderly lady who persevered
with a special course on 'mouse

galore

Nol everyone could achieve perfection.
But one young lad scored 100 per cent,
with two balls out of six, securing the
ar prize of a solar calculator and
ruler Keeping his eye on the hall here is
John Voss.

Esmee Hal ford and Janet Ensor
supervise the 'Ring of Quality' game
(note the QIP symbol on the hoopla cones). Some competitors were so
keen to succeed they kept trying
again and again — and no one went
away without a prize of some .sort.

control' and her pleasure when
she was awarded a certificate of
merit was a joy to see.
The children thought up
some new games themselves too
— like 'phoning each other on
the internal network!
Current and former
employees contributed to the art
and craft section and other
displays, and the skills
demonstrated, ranging from
glass engraving to gardening,
model engines to vintage vehicle
restoration, drew people's
admiration.

Success for
Richard Da vies
and Stuart .Adams,
proud winners of
two of the much
CO veted surf-board
prizes.

Did

you

know,..

Well laid out departmental
displays described the kind of
work done in each area, with
photographs of the people who
did it, and R X / X C locations
and inter-companies kindly
supported us with pictures o f
their sites.
Even employees learned
something new about
Parrots and palms lend a
tropical island touch, while
Fred Bach (centre) helps with
the keyboard to the Treasure
Hunt (the treasure was Just to
the rieht of the lake).

.loan Hullett watches play in
the putting game — more
prizes here too.

?
Mitcheldean's activities and
connections.
Did you know, for example,
that medical centre have
dispensed 12,674 treatments in
the year? Or that it takes just
three minutes for accounts
payable to transmit 300
payments to suppliers' banking
accounts?

Did you know that divisional personnel are responsible for all RBG staff in
Europe? This impressive display, to which Keren McCormick (right) and Sue
Lewis are putting the finishing touches, showed visitors the activities carried
out at Mitchcldean, Welwyn, Aylesbury, Venray, Lille and Coslada. for each
of which locations divisional personnel provide services in various forms.

Telling

the

THE NEWS that Rank Xerox
Mitcheldean was holding a Family
Day event was signalled to places
on the Continent and even across
the Atlantic.
A few weeks beforehand, John
Smith 'put out a call' to RXMP
amateur radio enthusiasts to set
up a demonstration amateur radio
station as an attraction for all
ages.
As amateur radio stations are
licensed by the DTI, permission
had first to be obtained from
them, so an application was made
for the call sign GB2RX.
This was duly granted and
work started on preparing the
station to be located in the
electronics laboratory in bid. 3.
First John called in a
contractor to erect supports for
the various aerials required. When
this was completed, Mike Hazell
(GlEDP), Kevin James (G8PGH)
and Mike Selwyn {G3TLD) set
about installing the aerials for the
bands that the station was to
operate on.
These covered the frequencies
1.8 to 30 MHz for the HF station,
144 to 146 MHz for the V H F
station and 430 to 440/1240 to
1325 MHz for the U H F station.
Using this wide range of
frequencies and a very
comprehensive set of both
commercially and home-made
equipment, communications were
possible using speech, facsimile
and television.

world

With the portable TV
equipment Mike Hazell, ably
assisted by Pete Cook (G8WGD),
did a walk-about, sending back
pictures of other events taking
place on site.
These were then transmitted
back over the air to the master
control station in bid. 3; contacts
were also made with other
stations outside Rank Xerox.
Facsimile was sent and
received on a converted RX 400
telecopier. Whilst all this was
happening on the U H F
frequencies, Kevin and Mike
Selwyn were operating on the
VHF and HF bands. The special
call sign GB2RX attracted a lot of
interest on HF bands with
amateurs queuing to contact us!
During the afternoon the HF
station was also operated by two
visiting amateurs, Mike Rees
(G3KTI) and George Johnson
(G4EFH).
Altogether nearly 100 stations
were contacted; most of these
were in the UK but contact was
also made with stations in Italy,
Germany, USA, Panama and
Trinidad.
Some of our contacts said they
were users of our copiers; others
turned out to be former suppliers
who had been to Mitcheldean
many times.
To commemorate the special
event, QSL (confirmation) cards
have been sent to all the stations
contacted; many amateurs collect

Helen :ind Mark Smith listen in as
Kevin James puts out a call from
the Special Event Station.
these in order to gain awards that
are granted by various radio
societies the world over.
Such cards give brief details of
the station; and although the
licence does not allow people to

advertise, we were able to get in a
plug by pinpointing Mitcheldean
on a map of Great Britain with
the heading "GB2RX — Rank
Xerox Family Day Special Event
Station".

This game in bid. 4 had
people guessing the distance
from London to Mexico to
Japan and back to London,
f The an.swer: 33,775 miles.)

1
More pictures overleaf

Above left: Kevin Kear. and a supplier rcprocntative. explain about the new
AM8I automatic harness-making machine. Above right: Danny Baglin show
a little lad the robotic arm used in training. Below: Da ve and Den, the
Amada Men, hand out RX badges in parts manufacturing.

The display in the dismantle & clean facility showed the process How of
refurbishing operations and listed all the countries to which the tinished
machines are sent.
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Up in tite
auditorium
The auditorium in building 6 — scene of the
Quality Convention awards ceremony the day
before — became a focal point where people
could sit down for a while and enjoy
refreshment and entertainment, or wander
round stalls with their displays of local art and
craft, some of which were contributed by
current and former Rank Xerox employees.

Magician Jolin Hayward had his audience
spellbound (we missed the magic moment when
he produced a very large rabbit).

A cornet quartet in a lively rendering of '12th Street Rag' by the Cinderford
Swanbrook Band who have four Mitcheldeaners among their players — Phil
Turner. Mike Wilkinson, Barry Watkins and Tony Murrell. (There was more
music, too. in the Court Restaurant, provided by the Forest of Dean Youth
Orchestra.)

"PPortu, ,,'"•'•'' U
the
'Op/US

"""'f^oo,,.

The Rank .Xero.y Gardening A.-isociation members put on a superb display of
their produce, and drummed up support for their 1987 show which will include
Bill Broome and his team fed the 5.000 with packed eats and gallons of a children's section.
tea and squash. .And a picnic on the carpet added to the fun.

Admiring a collection of oil and watercolour paintings by Gloucester
artist Nigel Greenhalgh.

Drive
prize-

and dra w
winners

Our transport team took part in a Forklift Trial Competition sponsored
by Lancer Boss; winner was Rodney Pensom wlio was presented wit/i a
/laiidsome tankard and an anorak. Pete Weaving w/io came second and
Mike Bennett w/io was t/iird were also given anoraks, and there were
small gifts for the other contestants.

Compere Julian Hazel/gels a hand from securnv inspector Dave Young
tipping bins of draw tickets into the tombola, and (right) visitor Sharon
Duggan picks out the top prize-winning number

W H A T W I T H multi-coloured rockets, whistle batteries, Roman
candles and maroons, the display of fireworks from all over the
Dennis Brain (materials procurement) had .second prize — a crystal
world provided a breath-taking show, bringing the Family Day to a
decanter and glasses while (right) Pete Waugh (works engineering) won brilliant finish.
third prize of a £30 Marks & Spencer voucher.
" I t was great fun doing it and it was nice to see our efforts
appreciated," said co-ordinator Graham Bunt afterwards, speaking
on behalf of his organising committee.
We leave the final comment to one very satisfied young
'customer': " I ' d love to work here — it's great!"
Members of the organising committee: Dave Lloyd, Bill Broome,
Alan Carney, Mike Wilkinson, John East, Bob Harris, Keith Jones,
Mike Bendall, Eric Tuffley, John Smith, Brian Mould, Les
Kilmister, Larry Sterrett. (Special help was given by Caroline
Baynham, Pearl Phelps, Charlie Walker, Julian Hazell, Mike
Cooper, Mike Stevenson).

The top prize of a portable colour TV was presented later to .section
manager Norman Rudge (small copiers) by site director David Stokes at
a little ceremony attended by Family Day co-ordinator Graham Bunt
and Norman's team from the 1020 assembly line.

Quality Convention draw: First, second and third prizes were presented
by Brian Buckland to Terence Lyall (refurbishing) — a dinner for two at
the Chase Hotel, Ross; Fric Woodman (parts manufacturing) — the
same at Rock House, Cinderford; and Michael Cassidy (small copiers)
who won a £15 Marks & Spencer voucher

RANK XEROX

The mixed skittles champions — the Ace Finn team who wrested the trophy from the holders (right), the Merry-makers. On the far left of the Ace Finn lineup is Da ve Morris who was the highest individual scorer among the men in the competition.

Court champion
skittles
final
PERSONALITIES who have
presented the prizes at our
skittles tournaments over the
years have represented a wide
range of sports — boxing,
rugby, national hunt racing, the
pentathlon, athletics and car
rallying.
At the interdepartmental
mixed skittles final, held on
Saturday, 4 October, yet
another sport — badminton —
was added to the list when Mike
Tredgett, M B E , was our guest.
Currently team manager of
Gloucestershire Badminton
Association, Mike has a
distinguished record 'on court'.
He told Graham Welch, our
tournament organiser who
seems to pull these people out of
a hat, that when he started
playing at the age of 13, his
ambition was to play for
England. And he has — 137
times, in fact!.
In 1982 he won three gold
medals in the Commonwealth
Games and the same year
scooped another three golds in
the European Championship.
He has also won the A l l -

England Mixed Doubles
Championship three times in
partnership with Nora Perry.
Though Mike has travelled
the world playing badminton, it
isn't his sole occupation. Living
near Newent, he is a director of
Westbury Homes and chairman
of Gloucester Round Table.
But despite being a very busy
man, he was pleased to come
along with his wife and present
the trophies to our winning
skittlers.
With only six teams entering
the 1986 event, these were split
into two groups of three, each
team playing the other two
twice on a round robin basis.
The Group A winners — the
Merry-makers (harness section),
captained by Graham Merry,
who were holders of the top
trophy — fought to retain it
against Group B winners — Ace
Finn (finance — get it?),
captained by Gordon
Cruickshank, who were runnersup in 1984.
It was a very closely
contested final with Ace Finn
just keeping in front by the odd
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Any news for Vision?
If you have, then please —
mail it to me c/o Corporate
Affairs, bid. 8/2,
or lea ve it at any gatehouse for
collection by me,
or post it to me at Tree Tops,
Plump Hill, Mitcheldean GLI7
OEU,
or ring me — ext.566 or Dean
542415.
Myrtle Fowler, editor

One ace player meets another —
Mike Tredgett hands the trophy to
Gordon Cruickshank, the Ace Finn
captain.
pin throughout. The result was
not decided until their last team
member bowled at the end of
the final leg, when they ran out
winners by seven pins with a
score of 230:223.
Another exciting finish was
for the ladies' highest individual
score throughout the
competition. Prior to the final,
Josie Reid (Leftovers) had 46
pins and, although Ellen
Baldwin (Ace Finn) nearly took
the leadership from her by
scoring 45 in the final, Josie
remained on top.
Dave Morris (also of Ace
Finn) walked off with the
highest individual score among
the men — 51 pins.

"Sorry, Alf, but I had to make sure..

Obituary
We report with regret the deaths
of the following retired
employees: Alfie Griffiths, aged
57, on 4 October; James
Hawkes, aged 71, on 11 October;
Ray Gibbons, aged 58, on 27
October. We would like to
convey our sympathy to their
families.
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Several items have had to be held over so that we
could feature the Quality Convention and Family
Day fully i n this issue; they w i l l be appearing i n our
first 1987 issue. Meanwhile we w o u l d like to send —
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Seasonal

We reached the end of the company year with only one lost time accident
12 ha ving been sustained, making 1986 our safest year ever.

greetings

to all our

readers

