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National Training Award 
crowns our year 
A N O T H E R PRESTIGIOUS 
award has jo ined those proudly on 
display in the plant's main 
reception area, and this one is al l 
to do wi th excellence in training. 

A 1991 National Tra in ing 
Award has come to us for the 
training programme we devised to 
facilitate the move o f the 
company's electronics operations 
from W e l w y n Garden Ci ty to 
Mitcheldean. 

Along wi th other such awards, 
it was formally announced by the 
Prince o f Wales at a ceremony in 
London on 29 November. 

Launched four years ago by 
what was then the Manpower 
Services Commission (the scheme 
is now managed by the 
Department o f Employment) , the 
National Training Awards are the 
training wor ld ' s equivalent o f the 
Queen's Awards for Export and 
Technology. 

In order to w i n an award, 
organisations are required to 
demonstrate a fundamental 
relationship between an 
investment in training and 
business effectiveness. 

Kevin Horrobin (materials and 
electronics manager) and Brian 

Prime Minister John Major , 
in a letter to R X M P , writes: 

THROUGH W I N N I N G a 
National Training Award you 
have demonstrated the importance 
which your organisation places on 
making an effective and sustained 
investment in the skills and talents 
of all your employees. Your 
commitment to training and 
developing the skills of your 
company's workforce is an 
example which I commend and 
urge every business to follow. 
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Kevin llonolvn and (riglir) Brian Fowler 
Singleton al die London ceremony. 

Fowler (manager skills and 
functional training) represented 
R X M P at both the London 
ceremony and a subsequent one in 
Cheltenham, organised by the 
Gloucestershire Training and 
Enterprise Counci l , where the 
award was actually handed over. 

Said Brian: "We consider this 
a very high achievement and are 
very proud to be one o f the 
companies which won awards." 

Added Kevin : " I felt the team 
had worked extremely hard. It 
was a perfect example o f what 
training departments can do in 
partnership w i th employees." 

Both men found themselves in 
illustrious company at the London 
event, which was held in the 
Queen Elizabeth I I conference 
centre in Westminster. H R H the 
Prince o f Wales — the National 
Tra in ing Awards Patron — was 
accompanied by Michael Howard . 
Secretary o f State for 
Employment. Many other 
Government personalities were to 
be seen in the 500-strong 
audience. 

There were also stars f rom the 
wor ld o f sport and entertainment, 
including Judy Simpson, the 

pictured with BBC T\' presenter \

Bri t ish heptathlete. Michael 
Grade, boss o f Channel 4. and 
B B C T V presenter Valerie 
Singleton who introduced all the 
speakers. 

The Prince gave an address 
and announced all the N T A 
winners whils t their names were 
s lowly scrolled on a screen in the 
background. 

In an outer room — the 
Winners Gallery — a team from 
the Department o f Employment 
had set up a series o f exhibi t ion 
stands for the award winners 
( R X M P featured as one o f four 
companies from the South West 
Region) and the Prince toured 
these and chatted to the people 
manning them before the actual 
ceremony. 

Cheltenham ceremony 
Cheltenham Park Hotel was 

the setting on December 9 for the 
actual handling-over o f awards to 
winners in Gloucestershire. 

Attended by over 100 
representatives o f companies in 
the county — who included Brian 
and K e v i n , human resources 
manager Robin Fyffe, E M C 
manager Dave W o o d and 

HRH the Prime of Wales, the National 
Training Awards Patron, announces 
the winners. 

members o f E M C and training 
staff — the occasion was hosted 
by Gloucestershire Training & 
Enterprise Counci l , whose 
chairman John Hazelwood 
presented the awards. 

Accepting on behalf of the 
company, Kev in Horrobin paid 
tribute to "the efficient and 
effective training strategy, 
combined wi th dedication, 
commitment and long hours o f 
hard work from the R X M P 
operations and training teams 
under their respective managers 
Dave Wood and Brian Fowler ." 

He went on to say: " A t 
Mitcheldean we recognise the 
importance o f t raining and its 
direct correlation to customer and 
employee satisfaction. 

"That 's why we w i l l continue 
to work closely w i th the 
Gloucestershire Training and 
Enterprise Board towards 
receiving the Investors in People" 
accreditation, which hopefully 
w i l l form the basis o f future 
award applications across other 
areas o f our business." Cimiiiumi 



What the award 
was all about 
Kevin Horrobin talks about the background to winning the 
prestigious National Tra in ing A w a r d . 

W E PUT together a submission 
last spring in the belief that our 
training plans were good enough 
to stand the level o f cri t ical 
appraisal they would be given by 
the N T A judges. 

The whole thing goes back to 
January '91 when it was 
announced that W e l w y n 
electronic manufacturing capacity 
would be moved lock, stock and 
barrel to Mitcheldean. 

Unfortunately, relatively few 
members o f the W e l w y n 
workforce were able to make the 
move, which meant that major 
recruitment and training 
programmes had to be initiated. 

These activities demanded a 
wel l co-ordinated strategy which 
included both the careful phasing 
of new-employee start dates ( in 
some cases as long as 16 weeks 
ahead) and the development o f 
training packages for each j ob 
function. 

It was a challenging prospect 
— some 300 new staff were 
involved. 

The training programmes were 
divided into three main areas — 

general induction and corporate 
needs: in-house operator training: 
external training by specialists in 
rework, engineering and 
maintenance. In addition, open 
learning — to support electrical 
skills and knowledge — was 
available through the 24-hour 
open learning centre. 

A n excellent team effort 
ensured a smooth transition from 
W e l w y n to Mitcheldean, an 
operation which was completed 
one month ahead o f schedule w i t h 
all production objectives met. 

The high level o f investment 
in training, facilities and new 
equipment has now f i rmly 
established Mitcheldean as the 
R X European manufacturing 
centre. 

Our record since the transfer is 
impressive by any standard — a 
10 per cent increase in dai ly 
output, quali ty errors reduced by 
17 per cent; and the number o f 
automatic-test 'f irst passes' up by 
18 per cent. 

I rate this a remarkable 
achievement — and the N T A 
judges d id too! 

'The Times' cover girl 
A M O N G THOSE who joined the 
EMC in 1990 and benefited from 
the training programme was Gail 
Arnold. She was one of several 
people photographed by 'The 
Times', an N T A sponsor, for the 
colour supplement it produced to 
mark the National Training 
Awards 1991, and was surprised 
to see herself featured on the front 
cover. 

The electronic test equipment 
which Gail operates is one of the 
systems looked after by her 
husband. Richard, an A T E 
maintenance engineer who came 
to us from Welwyn. They met in 
the EMC and were married in 
March last year. 

The team of 14 EMC and hnman 
resources staff who attended the 
National Training Awards ceremony 
at Cheltenham, pictured in front of the 
Rank Xero.x stand — from left, hack 
row: Shirley Aiulrews. Dare Wood. 
Kath Treasure. Harry Skillin. Rohin 
Fyffe. .lo Hosier. Kevin Horrohin 
(holding the award). Aldo Pisani. 
Keith Chiddle. Guy Rainforth: in 
foreground: Frank Moonev. Kvie 
Kirkhope. Dennis Duke uiul Brian 
Fowler. 

Good audit score for EMC 
DURING T H E two weeks commencing 2 December, 1991. a 
D & M / M O work-in-progress audit was carried out in E M C and the 
findings gave them an "in control ' rating with only four minor 
deficiencies. As a consequence. E M C were given an overall score of 
eight points. 

"This confirms the trend of continuous improvement and. with due 
consideration given to the new people, new processes and new 
facilities, borders on an excellent score," says Kevin Horrobin. 

New approach for 
training operators 
" T H E P R O G R A M M E is wel l on 
target," reported Andrew De La 
Haye, the product assembly 
manager responsible for the first 
o f three new low volume products 
being built in bui lding 1, as we 
went to press. 

A whole new approach is 
being adopted for all three 
programmes, beginning w i t h 
training. This commenced when 
an init ial team o f trainers 
consisting o f operators Steve 
Foxwel l and Dave W i l l i a m s , and 
section managers Br ian 
Whi t t ing ton and Richard W o o d , 
built the first machine w i t h the 
assistance o f training officer B i l l 
Smith. 

That team have now trained 
other trainers, and their know-
how has been passed on to other 
line staff as they have been taken 
on. A l o n g w i th product 
knowledge, operators are being 
instructed in AdeltaT, SPC, C C A , 
new housekeeping disciplines and 
other good things. 

The advantage o f this 
approach is that the trainers are 
"in tune' w i th what is happening 
on the shop floor and can adapt 
the training accordingly. 

The Mitcheldean "vision' for 
the new programme was 
communicated to all concerned by 
new bui ld operations manager 
John Flynn early on. It embraces 
everything from workwear to the 
new style facil i ty wi th its 
Flexigr id conveyor which can be 
reconfigured as required. 

Facilities around the shop 
floor are provided to enable 
people to carry out Leadership 
Through Quali ty activities on the 
spot, and every effort is being 
made to encourage open 
discussion across groups by 
providing common administration 
and support areas. 

"We are talking to everyone 
on the line about what we want to 
achieve and how to go about 
achieving it , and involving them 
in the decisions taken," said 
Andrew. 

From left: Bill Smith with Richard Wood. Dave Williams. Steve Foxwell and Brian 
Wln!lin'.;ton. and the new product — under wraps! 



How we scored in 1991 and our 
goals for 1992 

Gerry Lane— "There have been a lot 
ofplusses". 

T H E PAST year was a 
challenging one for Rank Xerox 
Mitcheldean — and 1992 w i l l 
present us wi th equal challenges. 

This was the theme o f the 
1992 Year Start communications 
meeting held on 1 November in a 
new venue — the Rank Xerox 
Business Services conference 
centre in bui ld ing 9. 

Site director Gerry Lane 
pointed out in his opening 
remarks that it had taken "a lot o f 
effort to get the results that we 
have got — and there are many 
good ones among them." 

But there was much we had to 
do to achieve continued year-on-
year improvement. He then 
introduced controller Phil K i n g to 
show in detail how we had done 
in 1991 and what we needed to do 
in 1992. 

People 
On the 'people front ' the 

employee satisfaction drive had 
shown a good result wi th 68 per 
cent 'satisfied'. Phil reported. 
M i n i measurement surveys would 
take place in 1992 to monitor the 
situation and the next fu l l 
measurement survey was planned 
for 1993 wi th a target .set o f 73 
per cent. 

Safety performance showed a 
5 per cent year-on-year 
improvement. Al though the 
number o f lost time accidents had 
risen, there was also a significant 
increase in the number o f hours 
worked, improving the ratio. 

A t the time o f the meeting, the 
safe work ing hours clock stood at 
586,190 (it registered 1.6 m i l l i o n 
hrs as we went to press) and the 
target was 4 m i l l i o n hours — so 
there was a long way to go. 

As regards attendance, 
continuous improvement was 
being seen, Phil said, and in 1992 
'perfect attendance' would be 
measured as it had a significant 
bearing on satisfaction and 
quality. 

Plans had been agreed to 
deliver much more training in 
1992 and it had been decided to 
increase the reward and 
recognition budget for the year to 

recognise individual and team 
contributions to improving our 
performance. 

Assets 
There was good news to report 

about inventory, where we had 
achieved a creditable result for 
year end. The supply chain 
integration project had been 
introduced during 1991 to ensure 
we were more responsive to 
market demands and some very 
hard decisions had been made — 
wi th more required in 1992. 
"There is no point in producing 
copiers which remain in stock," 
Phil said. 

Programme changes had 
meant that we were running 
above our inventory target up 
unt i l September. This had tied up 
cash and, as a result, i t had been 
necessary to delay some 
important capital investments into 
1992. 

"JIT and M2000 goals have to 
be achieved i f we are to 
contribute to the corporate 
objective o f a 10 per cent 
improvement in return on assets," 
he stressed. " I f we don ' t do this, 
the Corporation w i l l think twice 
about future investments." 

Cost and cost 
productivity 

Manufacturing costs were 
reduced by 1 percent in 1991. 

The target for 1992 is 5 per 
cent and manufacturing cost 
variances in 1991 show that there 
is a significant challenge in 
meeting that target. 

The biggest single problem in 
1991 was continuity o f supply 
from some Japanese suppliers and 
associated air freight charges and 
production recovery costs. " W e 
need to be very careful not to 
al low a repeat this year." Phil 
said. 

A good product ivi ty record 
w i l l lead to investment for the 
future, he pointed out, and he 
listed some notable investments 
the company had approved — the 
V A X computer system (which 
had greatly enhanced our data 
processing capabil i ty) , 
Boardwatch for quali ty and 
product ivi ty improvement in 
electronics, a centreless grinder 
for parts manufacturing, upgrade 
o f the E M E (electromagnetic 
emissions) test site to 
accommodate new products, and 
the installation o f a video
conferencing centre. 

Summing up, he recognised 
that some improvement had been 

Facnssed attention from tlie management 
team. 

made, but not in all areas and not 
quickly enough. 

Quality 
Total quality improvement 

remains a major challenge. In the 
early part o f the year a 
considerable number o f zero 
defect periods had been reported; 
but 5047 was showing a flat 
profile some months after launch. 

Initiatives involv ing all the 
5047 production team provided 
keys to improvement. Also , more 
training was needed wi th 
particular emphasis on the people 
transferring to the new and v i ta l ly 
important new products and 
facilities to be introduced. 

In recycling operations much 
work also had to be done to 
achieve the 1992 target. Line fa l l 
out throughout the plant was very 
variable and " i t is very expensive 
to screen defects out once they get 
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Phil King — "A good productivity 
record will lead to investment." 

into the l ine ." he emphasised. 
The use o f statistical process 

control to improve quality was 
increasing. In addition, 90 per 
cent o f the parts we use have been 
qualif ied by supplier quali ty 
assurance. 

The number o f production 
processes certified as capable o f 
producing quality output had 
moved up from 65 to 85 per cent. 

A great deal o f work had been 
done by training staff and section 
managers on cert ifying operators 
for the work for which they were 
accountable, the figure being 93 
per cent. 

Incoming quality continued to 
improve, but sporadically, and 
increased use o f SPC and 
qualif icat ion coverage was 
essential i f long-term quality 
improvement was to be achieved 
and sustained throughout the 
plant. 

Delivery 
Dai ly achievement o f 

production programmes also 
continued to improve, while 
weekly achievement improved to 
80 per cent by year end. " I f we 
don ' t achieve production 
programmes every day it 
immediately hits the bottom line. 
Del ivery achievement and 
f lex ib i l i ty are the elements which 
make things work , " said Phil . 

Our spare parts service level 
could have been better — "Spares 
must be delivered to spares 
packing department on a daily 
basis, not left t i l l month end." 

Continued overleaf 3 



Continued from page 3 

"The new year w i l l , " he 
forecast, "be an equally diff icul t 
one as we update the product 
range whilst simultaneously 
improving product iv i ty ." 

A lot of plusses 
Gerry Lane began his 

summary on a cheerful note by 
observing that there had been "a 
lot o f plusses" over the past year. 

"We have made progress in 
Quality Breakout strategies; we 
have focussed more on the 
customer," and he referred to the 
current customer simulation 
machine project. 

There had been good 
improvement made in recycling 
results, zero defects in the 
5012/18 operation, and a very 
good material audit result — 
"probably the lowest audit score 
in the company," he said. 

One o f the most important 
priorities we had was in 5047 
assembly and this had proved 
disappointing. Gerry emphasised 
the need to concentrate on some 
of the small things which caused 
frustration among shop floor staff, 
such as the replacement o f o ld 
tools, and vending machine 
problems. 

I f we can eliminate the 
personal hindrances, we can then 
concentrate our efforts on 
producing a quality product. 

5047 new bui ld was better 
now, but it was costing a lot to get 
the current quality results. " I f we 
can release those "screens and 
crutches" and stil l get good 
quality, then we are really getting 
somewhere." 

Al though the impact o f the 
E M C start-up had been under
estimated, we had improved 
quality and today we run wi th no 
net arrears — a very big 
achievement. 

'"People who come to visit 
Mitcheldean are extremely 
impressed wi th the facil i ty — the 
standard there is what we are 
dr iving for in the layout o f other 
areas." 

Gerry stressed the importance 
o f good housekeeping and 
security and urged managers to 
promote vigilance from everyone 
wi th regard to both. 

His key messages for 1992 
concerned new product 
programme introductions. Qual i ty 
Breakout — looking for 
improvement in everything we 
do, getting people motivated and 
boosting productivity. 

"Through employee 
satisfaction and empowerment we 
can achieve our objectives," said 
Gerry. "The employee satisfaction 
survey was the most important 
thing we d id in 1991. We now 
have a lot o f data to work on — 
we must make use o f the ideas put 
forward." 

They 
each 
came 
top 
of the 
course 
T W O O F the more mature 
students who stepped up to 
receive prizes at the Royal Forest 
o f Dean College on 6 December 
were Chris Barnard (parts 
manufacturing) and Steve 
Carpenter (product quality audit). 

Both w o n awards for coming 
top in their respective BTeC 
national certificate courses. To 
Steve went the Rank Xerox Cup 
for best performance in 
electronics engineering while 
Chris won the Travers Metal 
Products Cup as best student in 
mechanical and production 
engineering. 

Each had found a high 
percentage o f Rank Xerox 
personnel among their fe l low 
students, all o f them given day 
release by the company. 

On his electronics course, 
Steve was jo ined by P Q A 
colleague M i k e Smith, who also 
gained dist inction in some 
subjects. 

These covered electrical 
principles and electronics, 
engineering applications o f 
computers, maths, etc, plus 
assignments. Apart f rom 
classwork there was about three 
hours" work every evening on 
various aspects ranging from 
transistors to the industrial 
revolution. 

Steve had a particular problem 
to contend wi th during the course. 
He has suffered from back trouble 
for some t ime, and for three 
months last winter he had to rest 
up, only able to walk w i t h the aid 
o f a stick. 

Twenty-seven years ago, whi le 
a ful l - t ime student at Cinderford 
College, he was awarded the 
Bevan Cup for top achievement in 
a mechanical engineering course, 
prior to j o i n i n g us as an 
engineering apprentice. 

He spent 16 years in facilities 
planning, during which he was 
one o f the team who prepared the 
M o d i Xerox plant layout at 
Rampur in India. 

Since j o i n i n g PQA, where he 

C/1/7.S Barnard, 
winner of the 
Travers Metal 
Products Cup. 

Steve Carpenter, 
who won the 
Rank Xero.x Cup. 

audits low and medium volume 
copiers and feeds the resultant 
data into the N E T P E T system, he 
has also been on two assignments 
to Rank Xerox Egypt. 

Chris Barnard demonstrated 
his determination to succeed early 
on. Whi l e spending his first year 
w o r k i n g in the machine shop, he 
"persistently chased" the training 
department for an apprenticeship. 

That paid o f f when he became 
a craft apprentice in 1969; later he 
jo ined small batch and from then 
unt i l 1989 he was engaged in 
making experimental items, 
producing prototype and pre-
production parts and modi fy ing 
parts to support assembly lines. 

He carried out the first 
C A D / C A M j o b on the Cincinnati 
C N C machine and d id some third 
party work for the Gas Board. 

Then, seeking a career change, 
he jo ined the parts manufacturing 
technical support team and wi th in 
a month had embarked on his 
BTeC course, along wi th fel low 
students f rom the fuser ro l l centre 
Mar t in Gunter, Nigel Holder and 
Steve Roberts, all o f w h o m 
gained distinction in different 
subjects. 

"Manufacturing technology, 
materials, basic electrics, 
computer studies, science and 
maths were included," he to ld us. 

"Our assignments involved a 
variety o f things; for example, we 
had to plan a factory shop floor 
layout using the C A D system, 
cost the machine tools, and deal 
w i th associated matters such as 
renting or buying the premises." 

Chris is one o f the team 
currently involved w i th major 
changes in the layout on the 
ground floor o f bui ld ing 5 "so I 
was in just the right work ing 
environment for that one,"" he 
said. 

One o f the spin-offs o f having 
to do homework every night has 
been the effect on his 15-year-old 
son Daniel who, incidentally, 
wants to be an engineer l ike his 
dad. 

"Seeing me get down to 

serious study has encouraged h im 
to do the same and his level o f 
achievement has gone up since I 
started," said Chris. 

O f course, studying has meant 
that he has had less time to spend 
w i t h his family (he and his wife 
Julie a l sohavea daughter o f 11, 
Sal ly-Ann) , and he reckons "Julie 
should have the cup for putt ing up 
wi th me doing the course!"" 

For both Chris and Steve i t 's 
been tough, since neither had 
taken exams for many years. But 
they're not resting on their 
laurels. 

Chris, along w i t h Nige l and 
Steve (fuser rol ls) , is now several 
months into a two-year H N C 
course at G l o s C A T , Cheltenham. 

Steve Carpenter, already the 
holder o f an H N C in mechanical 
engineering, is all set to gain a 
second H N C , this time in 
electronics. 

But since he and his wife 
Karen have two young children 
(Mat thew, just turned 7, and 
Katharine, 5), he has decided to 
'spread the load ' over three years. 

Any news for Vision 

If you have, then please — 

mail it to me in bid. 5/2, 

or leave it at any gatehouse for 
collection by me, 

or post it to me at Tree Tops, 
Plump Hill, Mitcheldean GL17 
OEU. 

or ring me — e.xt.566 or Dean 
542415. 

Myrtle Fowler, editor 



Our people In Japan 
TREMORS A N D typhoons are 
just some o f the things which 
assignees from Mitcheldean have 
to come to terms wi th when they 
go on assignments to Japan, not to 
mention differences in business 
culture. 

Nevertheless, " I t ' s proving a 
new and rewarding experience 
work ing for the manufacturing 
resourcing teain ( M R T ) in Fuji 
Xerox , " reports John Rawsthome. 

A member of purchasing staff, 
he and colleague Al i son Parkin-
White went out last August to j o i n 
the M R T team to help channel 
information on new products f rom 
Fuji Xerox into Mitcheldean as 
part o f the European Integration 
activities. Al i son is now back and 
Cathy Upton has gone out to 
replace her. 

A l l have been work ing closely 
wi th the F X mult inational staff, 
helping to sort out any problems 
that may arise between them and 
Mitcheldean; John has also been 
involved recently in logistics 
routeing o f parts from Japanese 
suppliers to European suppliers to 
support Mitcheldean activities. 

He says: "Great importance is 
attached to building up personal 
trust, both wi th in FX and between 
FX and their suppliers. 

"Flexib i l i ty is paramount, and 
the reporting structure is closely 
adhered to. One thing you learn 
quickly there is to have patience." 

Our buyers have been able to 
benefit from the experience o f 
engineer Alec Davis for whom 
Japan is familiar territory. He has 
been going there regularly over 
the past five years and is currently 
assigned there for several years as 
a member o f the world-wide 
M R T team, working for Xerox. 

"Not having a common 
business language wi th the 
Japanese, we are constantly 
having to test our joint 
understanding. A lot of time is 
taken up wi th this but it is 
essential to ensure we understand 

A peep inside one of the many 
temples at Nikko. 

each other's meaning," he points 
out. 

Alec is work ing on two low 
volume programmes, and projects 
wi th in those programmes 
connected wi th technology 
transfer, and the balancing o f 
wor ld-wide sourcing which is a 
corporate objective. 

" I t may be news to some that 
we have been the first to 
introduce parts made in Europe to 
Japan for bui ld ing mult inat ional 
machines. We are now shipping 
harnesses from Mitcheldean, and 
plastic parts f rom Daval l 
Engineering, London, and 
Hanning in Germany. 

"Another project we are 
work ing on concerns tool ing. 
Designed in Japan for both 
Japanese and European material 
(which have different tolerances), 
this is being shipped to the U K 
for on-going production for the 
R X market. 

"There's a good deal o f 
logistics involved, and you 
become quite expert on exchange 
rates," he to ld us. 

I t ' s not only sourcing where a 
balancing act is going on. "There 
are more jobs here than people 
available to do them. We are 
aiming to correct that imbalance 
by transferring the workload and 

we're receiving good co
operation from F X . " 

Another Mitcheldean first-
t imer in Japan is Mat t Jackson o f 
new technologies department. He 
has been involved more w i th 
gaining knowledge o f the product 
so as to assist w i t h training o f the 
production team over here, and 
helping Alec to cope wi th 
technical questions f rom around 
the wor ld . 

Comments John: " I ' m sure 
that those o f us who have been 
fortunate enough to have 
experienced work ing w i t h F X and 
F X suppliers w i l l have some new 
ideas — about work ing practices, 
for example, and other disciplines 
— to br ing back to R X M P . " 

What about those 
earthquakes? John writes: "There 
are frequent earth tremors; we had 
one recently which registered 4.9 
on the Richter scale. I t sounds 
unnerving — i t ' s quite an 
experience. 

"The sheer number o f people 
is something which strikes you 
too — particularly in the rush 
hour. The T o k y o metropolis has a 
population o f 25 m i l l i o n — and 
you seem to meet ha l f o f them 
every day. 

"But you can travel further 
afield where i t is far less crowded. 

Most do, and f ind some of the o ld 
Japan stil l intact, rather similar to 
parts o f the U K . " 

The Mitcheldean contingent 
are accommodated in the port o f 
Yokohama and commute to 
Ebina. 

Between visits to shrines and 
temples, the national parks and 
mountains, they manage to fi t in a 
meal or two. Raw fish is the order 
o f the day, and a typical Japanese 
meal can consist o f nine or ten 
courses. 

Not caring for the raw fish, 
"we went to neighbouring 
Chinatown and had Chinese 
meals a good deal," Al i son told 
us. 

T o finish on a fashion note, 
she reports that the k imono is 
frequently seen, particularly at 
weddings ( in a g i r l ' s 20th year her 
parents tradi t ionally buy her one). 
But m i n i skirts are al l the rage! 

The weather is extremely hot 
and humid in summer, whi le in 
winter it is often IOC. warmer in 
the day than in the U K . 

As for autumn — "We had 36 
inches o f rain in September, and 
October was just the same (or a 
continuation o f July and 
August) ," Alec told us. 

" I n m i d October fruit and 
vegetable prices in Tokyo 
increased in price by 50 per cent 
due to al l the rain. (Must be 
something to do w i t h the 21 
typhoons we experienced this last 
summer!) 

"England is very dry by 
comparison." 

If was fine 
TO BE fair, we must report that, at 
the end of October, the weather in 
Japan suddenly changed, and the 
sun smiled on parts manufacturing 
visitors Bob Dixon (technical team) 
and Alan Hughes (setter). "I t was 
well over 20C. in early November," 
Bob told us. 

He and Alan were there in 
connection with a new Koyo centre-
less grinder recently installed to 
grind the profile of rolls for 
oncoming products at Mitcheldean. 

They spent a day at Fuji Xerox, 
Iwatsuki, getting to understand the 
manufacturing processes of the 
Koyo equipment there, then a week 
at the Koyo factory in Osaka to 
perform the final run on trials prior 
to the shipment of the latest version 
of the grinder to this site. 

It arrived early in January and 
was expected to be signed off by the 
end of that month. 



New laser printer with 
strong customer appeal 
T H E FIRST laser printer tliat we 
have produced in any volume at 
Mitcheldean is showing every 
sign o f proving a great success in 
the marketplace. 

Fi t t ing into the gap that has 
existed between the Xerox 3700 
and the Xerox 4050, the new 
Xerox 4235 is the first m i d 
volume laser print ing system 
designed to meet the pr int ing 
needs o f both the data centre and 
the office, simultaneously. 

This electronic printer was 
introduced at 'Impressions' at 
Cannes last September. We hear 
that the four 4235s demonstrated 
there ran very reliably throughout 
the week, and a great deal o f 
interest was shown in the product 
by customers brought to the show. 

This reflects wel l on all 
concerned wi th its development 
and production. 

The company has been 
running two customer tests, one in 
the U S A and one in the U K , in 
order to gauge acceptance o f the 
product. 

In the USA, surveys on the 20 
machines involved have shown 
100 per cent, customer 
satisfaction — and you can't get 
any better than that. 

Better st i l l — 18 o f the 20 
customers, who have included 
organisations ranging from 
Disneyworld to the Cessna 
Aircraft Co., were so impressed 
they have decided to take 
machines which are now earning 
revenue. 

A n d at the time o f wr i t ing , 
assistant technical programme 
manager Richard Chilcott 
reported; "We have every reason 
to believe the other two customers 
w i l l fo l low suit," 

Surveys commenced later in 
the U K , where seven test printers 
are installed, have yet to be 
assessed, but "we are already 
getting similar results as regards 
unscheduled maintenance levels," 
added Richard. 

The printer was ful ly launched 
in the U K last November, just a 
few weeks fo l lowing the US 
launch. It was designed at 
W e l w y n , and Mitcheldean 
production and support staff were 
resident there during the early 
stages, helping to close out any 
engineering or manufacturability 
problems. 

T w o years ago it was 
transferred to Mitcheldean, and 
PDT and support staff were 
largely concentrated here during 
the pilot phase of development, 
M i k e Green heading the 
engineering and manufacturing 

6 team at both sites. 

Last August, when the pi lot 
phase was completed and the 
transition to pre-production 
commenced, M R T manager Bob 
Short handed over production 
responsibility to Peter Whiles . 

B u i l d progress has been good 
and Peter to ld us that they 
expected to reach the top o f the 
learning curve by the t ime this 
issue appears. 

"The Xerox 4235 comes 
together extremely wel l and we 
are getting the best quality results 
f rom the start-up o f a new product 
than we have ever seen before," 
he said. 

At Welwyn a 56,000 cu.ft hot air 
balloon lifts off to mark the launch of 
the Xerox 4235. 

T o wri te about a laser printer 
l ike the 4235 means getting to 
grips w i t h a whole new set o f 
abbreviations. 

First there's the U I , or user 
interface. This consists o f a 
display unit and a keyboard which 
sit on top o f the l O T and are used 
to instruct the printer. 

A n d the lOT? That 's the 
image output terminal, sometimes 
called the print engine, for which 
Mitcheldean is the sole source. 

Based on the Xerox 5046, 
there is about 50 per cent, 
commonali ty in terms o f piece 
parts w i t h those o f the 5046's 
successor, the 5047. In fact, a 
number o f the common and near-
common assemblies, such as the 
paper trays, the fuser assembly 
and the h igh capacity feeder 
(HCF) , are bui l t on the 
neighbouring 5047 line. 

The xerographies are common 
to the 5046, and the paper path is 
based on that machine — w i t h the 
exception o f the duplex system 
which is unique to the 4235. 

The 5046 l ight lens optics, 
however, have been replaced w i t h 

a 300 spots-per-inch resolution 
ROS (raster output scanner). 

Putting it very simply, the 
ROS scans data sent to the 
machine electronically and, using 
l ight pulses, transfers the image 
on to the photoreceptor, l ike a 
raster bu i ld ing up a television 
picture. 

The pattern o f dots which 
reproduce the image have a static 
charge, and toner clings to the 
dots which have an opposite 
charge. 

We make fuser rol ls , harnesses 
and electronics for the 4235 on 
site and soon we shall start 
making more o f the latter two 
components when the ESS is 
transferred into Mitcheldean from 
El Segundo, California. 

Another abbreviation we're 
becoming very familiar w i t h , ESS 
stands for electronic sub-system 
— a metal chassis into wh ich the 
system, image generating and 
memory boards are slotted; it also 
contains the disk drive, power 
supply, fans, cabling, etc. 

Clive Cowmeadow ( M E D ) 
and F R & T operator Dav id Meek 
visited the U S A early last year to 
support U S M G launch, and Cl ive 
took the opportunity to study the 
ESS and also the ROS. We are 
due to start bui lding the ESS early 
this year and a facili ty for this has 
been set up adjacent to the main 
line. 

Just two more abbreviations to 
remember: the 4235 has two 
output stations — a 250-sheet 
output sample tray (OST) and a 
2,000 sheet high capacity stacker 
(HCS). 

The 4235 facil i ty is 
sandwiched between the 
customisation and 5047 areas, and 
the new printers work their way 
through the main line, via F R & T 
and Q A . towards the middle o f 
the floor. Here the panel and pack 
sections o f both 4235 and 5047 
are located and finished machines 
make their exit down adjacent 
facilities. 

The U S M G machines go to 
the warehouse en route for the 
U S A who do their o w n 
customising. 

Those for the R X market come 
back into the customisation area 
which we featured in our last 
issue. 

"One o f the advantages o f 
having the bu i ld line co-located 
wi th the customisation activity is 
that we can get quick feedback on 
any problems and corrective 
action taken," Peter pointed out. 

On the main line, 
Andrew Allan sets 
the laser, watched by 
section manager 
Graham Weaver (left) 
and Richard Cooke 
(technical team). 

Checking copy quality in the FR&T area an 
Williams and (right) inspector Trevor Penst 

The only one i 
data centre at 
C A P A B L E O F print ing up to 
150,000 pages per month, the 
Xerox 4235 laser pr int ing system 
packages the power and 
capabilities found on larger Xerox 
product ion laser printers in a 
system that is also well-suited for 
typica l office settings. 

I t is the only printer that can 
simultaneously be connected to a 
remote data centre and used as a 
local workgroup printer. 

W i t h these laser printing 
systems installed throughout an 
enterprise, businesses can 
electronically distribute 
documents such as financial 
statements, insurance policies, 
newsletters and catalogues, and 
print them at the point o f need. 

A t the same time, workgroups 
can share the Xerox 4235 for fast 
pr int ing o f large office documents 
such as those generated f rom 
popular software applications l ike 
Ventura Publisher, as wel l as for 
efficient storage o f fonts, forms, 
graphics, logos, signatures and 
other images. 

The menu-based user interface 
has been made easier to operate, 



Mark Cooper fixes labels on the 
console in the panelling area. 

bridge 
f office 

providing more control over the 
printer and greater versatility than 
wi th comparable machines. 

The only printer in its class 
wi th customer-replaceable 
cartridges, the Xerox 4235 prints 
on both sides o f a page at rated 
speeds o f up to 35 impressions 
per minute, delivering high-
quality 300 spots-per-inch 
resolution. 

The four paper input drawers 
wi th a total capacity o f 3,350 
sheets a l low the 4235 to handle a 
variety o f paper sizes and stocks. 
Three drawers feature changeable 
trays, and the system can also 
handle A 3 paper size. 

U p to four different stocks can 
be printed and inserted in a 
publication in a single operation, 
eliminating hand collat ing on jobs 
requiring, for example, letterhead 
plus second sheets or multi-part 
forms printed on coloured stock. 

W i t h two o f the trays designed 
for load-while-run operation, the 
4235 can be loaded wi th enough 
paper to run unattended for up to 
an hour. 

In the laser lab, Clive Cowmeadow iMED) checks the optical alignment of the 
mirrors, modulator and sensors within the raster output scanner. Stringent safety 
precautions have to he observed when the laser beam is active. 

Andy Thomas supervises the stretch wrapping of a Xero.x 4235 on its rotating 
platform in the pack area. 

Tom Clarke enters customised 
software via the user inteiface. In the 
background are section manager 
Paddx Weir and (right) Sean Mills of 
Ros: 

Materials analysts Sarah Teague and 
I right) Jacky Hughes who ensure a 
supply of parts to the build line. 

£12m. data 
centre is 
planned 
T H I S Y E A R , provided planning 
considerations are resolved, we 
shall see work begin on a new 
£ 1 2 m . data centre on the plateau 
by the north end o f bui ld ing I . 

It is expected to be ful ly 
operational in 1994. That is the 
year when the lease on the Rank 
Xerox international data centre 
( I D C ) in Bushey, Herts, which it 
w i l l replace, is due to expire. 

The new facili ty w i l l also meet 
the requirement for a cost-
effective disaster contingency for 
the services provided by the I D C 
which currently supports Mar low 
H Q , R X ( U K ) and Region A (and 
runs Mitcheldean's payroll 
systems). 

A project team has been 
formed w i t h M i k e Cooper as 
R X M P co-ordinator, and ini t ia l 
discussions have taken place w i th 
the Royal Forest o f Dean District 
Counci l planning authority. 

A concept scheme, developed 
by an architect, was presented to 
Mitcheldean Parish Council and 
the planning officer at a meeting 
held at R X M P on 16 December. 

In the evening o f that day an 
open forum was held to al low 
affected local residents to view 
the scheme and register any 
concerns or observations they 
might have. 

G r a s s on the roof 
A further opportunity for 

residents to see plans o f the 
bui ld ing was provided when these 
were put on display in 
Mitcheldean public library in 
January, together w i t h 
photographic montages showing 
how the bui ld ing w i l l look from 
the highest, middle and lowest 
viewpoints in the village. 

As M i k e Cooper explains, 
"The area w i l l be landscaped and 
environmentally friendly, and 
access w i l l be via the main Barton 
Gate entrance." 

The faci l i ty itself w i l l consist 
o f a single storey unit , about 
4,000 square metres in total. 

The plan is for its concrete 
roof to be covered wi th grass and 
its walls to be a natural colour. 

The facil i ty w i l l be supported 
by up-to-date plant rooms, al l 
service plant being to the rear o f 
the bui ld ing. 

The design and construction 
w i l l ensure that, should a disaster 
occur, the faci l i ty w i l l continue to 
operate. 

The new I H Q data centre w i l l 
be staffed by about 15 to 20 
people. I t is being designed to 
enable a potential consolidation o f 
operations f rom other European 
data centres. 



Summit for suppliers 
E U R O P E A N CONFERENCES 
were very much in the news 
before Christmas and 
Mitcheldean had its own 
conference wi th U K and mainland 
Europe representatives — o f key 
suppliers — on 4 December. 

Held in the clubhouse, its main 
objectives, as materials 
procurement manager Dave 
Sanderson explained when he 
welcomed our guests, were to 
share the latest information about 
the new product programmes, and 
to provide an opportunity to 
understand any problems which 
might affect the suppliers' abil i ty 
to meet our requirements. 

In the first o f four 
presentations, Kei th W i l d i n g 
(manufacturing resource team) 
gave an overview o f the products 
and ran through the programme 
schedules which demonstrated 
how dynamic these were. 

He outlined manufacturing 
plans for each model and key 
programme activities, g iv ing the 
current status, and emphasised 
that 50 per cent European content 
had to be achieved before the first 
customer machine was made. 
There were two probable 
concerns — cost and rel iabi l i ty — 
which needed attention, he 
pointed out. 

' W o r k i n g w i t h Fuji X e r o x ' 
was the subject o f the next 
presentation by Peter Street (new 
product procurement) who leads 
the European Integration team. 

A l l three new machines had 
been designed by Fuji Xerox as 
multinational products to be 
marketed throughout the wor ld , 
and he asked suppliers to ensure 
that the parts they were supplying 
had been manufactured in Europe, 
to comply wi th EEC legislation. 

W i t h regard to packaging, he 
explained that, since Xerox-
approved boxes were to be used 
as the storage medium on the 
assembly line, we needed to know 
the box sizes and contents to 
enable correct layout o f the 
assembly faci l i ty . 

He also asked suppliers to take 
the opportunity at the conference 
to clarify any problems about 

tool ing and parts orders, 
specification issues and abil i ty to 
meet schedules. "We need to 
know early, rather than have a 
failed del ivery," he reminded 
them. 

On the subject o f cost, he said 
that all three new products were 
being launched into a fiercely 
competit ive market. 

"Mitcheldean's machines must 
cost no more than those bui l t in 
Fuji Xerox , and it is essential that 
your price for parts is no more 
than F X has been charged by 
Japanese suppliers." 

R X buyers w o u l d be arranging 
cost negotiation meetings w i th 
our o w n suppliers in early 1992, 
he advised them, and he asked 
them to "seek areas o f 
opportunity where you feel we 
could work together to reduce 
prices." 

In his presentation, Ke i th 
Bradley (materials quali ty 
assurance) explained why 
improvements in supplier 
performance were necessary, and 
to demonstrate this he listed the 
generic causes o f failure in non
conforming material in 1991 
wh ich had been identified by the 
corrective action process, and 
quoted the significant cost to 
Rank Xerox in processing 
N C M R s . 

He also outlined to the 
audience two process 
improvements which were 
expected to yie ld significant 
improvements in the quality o f 
incoming material to Mitcheldean 
plant. The first — continuous 
supplier involvement — "is the 
key to our future success", and 
through this process "we must 
strive to reach agreement on the 
R X specification — technical, 
cost and delivery — prior to order 
placement." 

The second related to the work 
carried out by our suppliers to 
qualify their manufacturing 
processes, known as process 
qualif ication. In this area "we 
must think about process variation 
in terms o f preventing i t or at 
least control l ing i t , " said Ke i th . 

The f inal presentation, on 

Materials management staff had 
useful discussions with their guests. 
Right: Dare Sanderson (centre) 
talks with representatives of 
Precision Engineering, Monmouth. 
Below: Paul Andow (left) and Tony 
Knight with Julie Irwin of Race 
Electronics. 

Barry Gates (left) and Garry Greenwood (centre) take note of concerns regarding 
engineering and supplier pull at their respective help desks. 

materials delivery, was given by 
Dave Charley (new products 
materials planning). He described 
the demands made on 
Mitcheldean by the marketing 
department and key enablers that 
were being implemented to meet 
customer requirements o f short 
lead times. 

" O n t ime delivery is crit ical to 
meeting inventory and schedule 
objectives," he pointed out. 

Under the heading o f demand 
f lex ib i l i ty , he dealt wi th 
production leadtime, supplier pul l 
("We have to adjust material 
input to actual usage — we can't 
have material ly ing around"), 
supplier collection and electronic 
data interchange ( E D I ) . 

The effectiveness o f the 
materials supply chain was being 
maximised w i t h single freight 

Packaging workshop 
SOME SUPPLIERS had attended 
a half-day workshop, arranged on 
the previous day by Gerald Cooke 
(materials planning), on 
88P311 packaging and barcoding. 
The main speaker was Joe Grovaz 
of Xerox, and suppliers were able 
to see demonstrations of software 
using Xerox printers, and to 
understand how barcodes are 
produced. Help desks were 
available, and everyone found 
these useful in clarifying details of 
the work process. 

Bob Salt (centre) and Dave Charley 
(right) chat with a Dutch supplier. 

forwarder/consolidator (Frans 
Maas), material v i s ib i l i t y to the 
requirements planning system, 
and al l communica t ion through 
E D I . " W e don ' t want any 
surprises in the supply chain," he 
said. 

Enlarging on E D I , he 
explained that what we were 
t rying to achieve was a common 
communicat ion system across 
Xerox w i t h the ab i l i ty to send and 
receive via al l major 
networks/standards. 

"We are currently engaged in 
wr i t ing systems and m o d i f y i n g 
these to match transactions, and 
w e ' l l be able to offer all 
transactions from purchase order 
to invoice in the last quarter o f 
1992. We believe it w i l l become 
the normal way o f doing 
business." 

Dav id Sanderson then 
summarised the key messages on 
cost, quali ty and delivery. 
" W o r k i n g together we can 
overcome the problems," he said. 

The formal part o f the agenda 
concluded wi th a general question 
and answer session. 

Both before and after lunch 
suppliers were able to discuss any 
problems or concerns wi th R X 
staff at 'help desks' set up around 
the room on the subjects o f E D I , 
supplier pu l l , invoice payments, 
packaging, materials quality, 
technical matters, and 



A New Year resolution 
for every year . 
AS 1991 begins, many people 
w i l l have set themselves New 
Year resolutions. Whether you 
intend to give it up, take it up. or 
keep it up. you w i l l have made the 
decision because you want to 
improve the quality of your l i fe . 

In a similar way. Rank Xerox 
seeks to set its own resolutions 
each year for the same reasons — 
a desire to improve our business 
for the future. These are the 
corporate objectives — common 
goals for us to strive towards in 
the coming year. For 1992 these 
are: customer satisfaction, 
employee satisfaction, return on 
assets and market share. 

The 1991 'Opinions ' 
employee survey showed that, 
whils t over 80 per cent o f us 
understood that customer 
satisfaction, return on assets and 
market share were Rank Xerox 
priorities, only 52 per cent were 
aware that an equal emphasis is 
placed by the company on 
employee satisfaction. 

" W e have always valued our 
employees, but perhaps it has 
been taken for granted; now we 
really want people to understand 
that a motivated Rank Xerox team 
gives us a key competitive 
advantage in the marketplace," 
said site director Gerry Lane. 

"Satisfied and motivated 
employees are central to 
producing quality products that, 
in turn, w i l l enable increased 
customer satisfaction and 
consequently improved market 
share and return on assets." 

The 1991 'Opinions ' survey 
enabled us to establish the level o f 
satisfaction among the workforce 
at Mitcheldean. N o w we have 
determined our internal 
benchmark, we can begin to work 
to improve all aspects o f work ing 
life at Rank Xerox, and further 
enhance our level o f overall 
satisfaction. 

Fol lowing the survey, detailed 
feedback of the results was shared 
wi th all staff on site. "But the 

Continued 
mechanical, electrical and plastic 
commodities. 

These provided an opportunity 
for one-to-one discussions and 
proved very popular. In some 
cases they developed into 
specially set up meetings wi th in 
the plant. 

"We were out to collect 
problems, and we got them," 
commented Patrick Shaw who, 
together w i th Barry Gates, dealt 
wi th engineering concerns. "The 

survey only tells part o f the 
picture," John Xer r i (human 
resources) to ld us. "For certain 
items we need to understand what 
are the root causes behind the 
lower levels o f satisfaction." 

Focussed discussion groups 
and interviews have been held 
across the site in recent months, 
identifying key dissatisfiers f rom 
the work groups. These have then 
been rolled up and separated into 
common features which w i l l be 
addressed across the site, and 
those that are being worked 
locally w i t h i n functions. 

One department that has made 
significant progress in addressing 
employee satisfaction is materials 
logistics. Jane Meek, their 
operations support manager, 
explains: 

"Tra in ing has been selected by 
logistics employees as a priori ty 
for improvement. A survey o f 
training w i t h i n the department is 
being carried out through 
confidential interviews wi th all 
staff. Quali ty teams are being 
selected and they w i l l be work ing 
at adapting and/ or creating new 
training packages to meet the 
needs of the department." 

Jane is also issuing regular 
newsletters to ensure that al l staff 
in the department are kept posted 
on further developments. 

A cross-functional team that 
has already implemented change 
in response to the survey is the 
technical community. "The 
survey identified certain areas o f 
concern from the technical staff 
across the site. By sitting down 
and talking w i th our engineers we 
began to discover some o f the 
reasons behind their 
dissatisfaction," says Danny 
Haines. 

" M a n y o f these were 
connected to the technical staff 
development programme. Each 
area identified its key 
dissatisfiers, and the technical 
staff development committee 
responded quickly by making 

event proved useful for 
identifying these and also 
highl ight ing commercial ones." 

For those to whom E D I was 
unfamiliar, a chat w i th M a l c o l m 
Pearce at his help desk turned into 
a teaching session, w i th M a l c o l m 
sketching diagrams. 

A l l points raised were 
documented for prompt action 
and a great deal o f activity has 
been generated as a result o f the 
conference — all o f it vi tal to the 
success o f the new programmes. 

significant changes to the way in 
which technical staff are reviewed 
for progression w i t h i n the 
programme. A n d these are only 
the first changes: we intend 
work ing through all the issues 
raised in the coming months." 

Gerry Lane is currently 
leading a QIP w i t h his first line, 
addressing 'Site-wide alignment 
o f management style ' . 

After the completion o f the 
survey the results were carefully 
studied. Research has identified 
that the single greatest influence 
on employee mot ivat ion and 
satisfaction is the relationship 
between the employee and his or 
her immediate manager. 

The decision to focus on 
management style is a direct 
response to employee feedback, 
obtained both from the survey and 
from root cause analysis 
discussions. The goal is to put in 
place practical solutions to help 
managers create the right 
environment for improving the 
mot ivat ion and satisfaction levels 
for al l staff at Mitcheldean. 

The team has identified 
communicat ion as its first pr ior i ty 
to be addressed. 

We want to ensure that al l 
channels o f communicat ion 
between managers and their work 
groups are open, f lowing and 
getting the right messages across, 
both up and down the 
organisation. 

One o f the first actions to be 
put in place was establishing a 
series o f informal meetings w i t h a 
cross-section o f managers f rom 
all functions to provide an open 
forum wi th the site director and 
his staff, where any topic can be 
raised and discussed. 

" I t also has the advantage o f 
a l lowing me to get to know more 
o f the people on site," said Gerry, 
"but it requires an effort on behalf 
o f al l managers. I want to 
encourage al l managers to spend 
more t ime wi th their people." 

Larry Sterrett, parts 
manufacturing manager, echoes 
those sentiments. "We have 
already sought to improve 
management v is ib i l i ty on the 
shop floor and I make a point of 
doing a 'walk-about ' regularly," 
he to ld us. 

The human resources 
department is the source o f a 
great deal o f the information that 
needs to f low through the 
organisation. Col in Court 
explained to us what work they 
have been undertaking in pursuit 
o f improved employee 
satisfaction. 

"First o f al l we have to get our 
o w n house in order! W e have 
determined the barriers that 
prevent effective communications 
w i t h i n the function and are now 
commit ted to an action 
programme to remedy the 
deficiencies. As far as possible 
we have sought actions that are 
quick and simple to implement. 

" I n January we w i l l hold a 
workshop to review our mission 
and support capabilities to the 
site, and focus on our areas o f 
influence where we can improve 
employee satisfaction." 

Often it is the l i tde things that 
can have the biggest impact — a 
theme that is emerging from a 
number o f the work groups set up 
to look at improving satisfaction 
levels. This is how every member 
o f staff can effectively contribute 
— by suggesting ways in which 
the work ing environment in all its 
manifestations can be enhanced. 

The next fu l l questionnaire 
w i l l not be unt i l 1993, but 
throughout the coming year a 
number o f initiatives and actions 
w i l l be put in place in direct 
response to the findings o f the 
1991 survey. 

Let ' s hope that anyone who 
has set themselves a New Year 
resolution keeps it — employee 
satisfaction is a Rank Xerox 
resolution we must al l be 
determined to keep and together 
w o r k towards achieving 
improvements in every year. 

Malcolm Pearce (right) handling supplier enquiries at the EDI help desk. 



Service awards 

20 years 
Twentv-ycar service people (from left) Phil Prohert (recvcling QA), Trevor 
Pensom (new hiiild QA). John Lewis (QA eng.), Len Slerry and Richard 
Minion (both recycling). Other recent cjnalifiers were Ian llammill (config. 
control). Ray Hesk (materials). Robert Lewis (new build). Richard Morgan 
(parts mfg QA}. Malcolm Hood (PQA) and Graham Joiu-s (materials). 

Mervyn Goode and (right) Leighton 
George. 

30 years 
W E F O U N D Mervyn Goode 
surrounded by boxes being f i l led 
wi th parts o f all kinds, ranging 
from li t t le switches to motors to 
bulky conveyors for the Xerox 
5090 machine. 

He was operating a new 
addition to the spares packing 
equipment — a 'Padpak' which 
takes in mouthfuls o f wrapping 
paper, crunches it up and releases 
it in the form o f a biodegradable, 
recyclable and renewable 
cushioning. 

Before he jo ined spares 
packing about three years ago, 
Mervyn worked in a variety o f 
assembly operations, starting on 
the 914 and continuing on high, 
and low volume copiers, w i t h 

Civic 
ciiamps 
FOUR P L A Y E R S who put 
R X M P on the county go l f map. 
and added lustre to the G o l f 
Society's image, received the 
congratulations o f their fel low 
members at the annual general 
meeting held on 13 November. 

Mark Barnard, Ken El lway , 
W i l f Jones and Dave Tyler 
competed against nine other 
teams in the 1991 Civic Appeal 
G o l f Championship, and in so 
doing helped to raise over £ 1 , 0 0 0 
for charity. 

The event was held on 28 
October on behalf o f the Mayor o f 
Gloucester and his appeal in aid 
of the Macmil lan Nurses' 
Wheatstone House Day Centre 
and the Haemodialysis Uni t for 
the Gloucester Royal Hospital , 
and in association wi th the Severn 
Sound Money Mountain. 

Severn Sound, as we l l as 
Nuclear Electric, 'The Ci t izen ' 
newspaper and the Bank o f 
England were among the other 
organisations which entered 
teams. 

The engraved silver salver 
trophy which our team won added 
its gleam to that o f the many cups 

shorter periods in spares and 
harness assembly and at Lydney 
in the '70s. 

M e r v y n has been a 'special ' in 
the West Mercia Constabulary for 
some ten years and has carried out 
all kinds o f pol ic ing duties, from 
street patrols in his home town, 
Ross-on-Wye, to attending events 
such as carnivals and flower 
shows but, he to ld us, " I don ' t do 
a lot o f evening work now." 

A former darts player, he has 
now returned to his earlier 
pastime and plays for the 
Ashburton ' B ' side in the Ross & 
Distr ict League. 

M e r v y n has two sons, both in 
the catering business. The 
younger one. Richard, is the chef 
in a Ross restaurant, whi le John is 
w i th the Forte organisation on the 
management side. He also has a 
married daughter and one-year-
old grandson. 

25 years 
For Leighton George 

("everyone tends to call me 
George") 1991 was a quarter 
century year twice over. 

He and his wife Christine 
celebrated their silver wedding 
anniversary last March and, he 

and other awards off ic ia l ly 
presented to the club competi t ion 
winners o f the year at the A G M . 

The chairman thanked the 
committee and members for their 
support during a dif f icul t season 
and added a special word o f 
thanks to Grafton G o l f o f the 
M E W S for their support. 

Officers were re-elected as 

to ld us, "We treated ourselves to a 
second honeymoon in Barbados. 

" W h i l e there I d id a helicopter 
tr ip around the island and found it 
quite unspoiled, but not out o f 
touch wi th technology — I saw a 
couple o f Rank Xerox trailers!" 

The Georges live in Newent 
and have a son and daughter. 
Stephen works for a fami ly friend 
f i t t ing kitchen and bedroom 
furniture, while Sharon has just 
jo ined the police force, based in 
Cheltenham. 

Leighton himself has moved 
around quite a bit at Mitcheldean. 
Apprenticed wi th a marine 
engineering f i rm , he came to us 
via GPO telecommunications to 
take up a j ob as inspector in the 
machine shop. 

After 12'A years in Q A he went 

fol lows: chail man - M a r k 
Barnard; secretary - W i l f Jones; 
treasurer - Jeremy Barnard; 
committee - Ken El lway, Dave 
Tyler , Steve Cooper, Gordon 
Davis and Joe Graham. Steve 
Cooper is captain and Joe Graham 
vice-captain. 

Venues selected for 1992 are: 
6 May - Cotswold Hi l l s ; 25 June -

into the tool and cutter-grinding 
section, subsequently work ing as 
a setter on the Burkhardt & 
Weber machining centres. 

He returned to Q A in the '80s 
on 5028 inspection, fo l lowing this 
w i t h some months in PQA. Then, 
in 1990, he went to W e l w y n for 
seven weeks" training prior to 
j o i n i n g the E M C on its transition 
to Mitcheldean. 

N o w he"s a setter once more, 
work ing on auto insertion 
machines, which he enjoys — " I t 
does me f ine," he says. 

Fishing has always been 
Leighton 's hobby; he used to 
belong to the R X A n g l i n g Club 
but nowadays can't manage their 
Saturday meetings. Instead, he is 
a member o f both Newent and 
Gloucester Uni ted A n g l i n g Clubs. 

L i l l ey Brook, Cheltenham; 7 
September - Rolls o f Monmouth . 
The Interplant event is planned 
for July at Hesketh, Southport, 
Lanes. 

T o help spread the cost o f 
outings, the committee, wi th the 
help o f Joe Graham (who works 
in finance), are setting up a ' thr i f t 
c lub ' as a t r i a l for the 1992 
season. 

As f rom this January, anyone 
wishing to j o i n the G o l f Society 
may contact a member o f the 
committee to j o i n the club (you 
pay £ 1 0 a month) . 

Another task the committee 
are undertaking is the setting up 
o f a handicap committee to 
review the handicaps, fo l lowing 
the changeover from the 
automatic reduction o f one shot 
for winn ing a competit ion. 

At the annual prize-giving. 

The civic golf 
champs (from 
left) Ken Ellway. 
Mark Barnard. 
Wilf Jones aiul 
Dave Tyler. 



Rohin Fyjfe with the successful 
'Outward Bounders' (from left) Paul 
Elford. Kate Goodwin, Matthew 
ffto'lex, Melanie Morris and Neil 
Taxlor. 

The Merry Wives were winners 
O U R I N D U S T R I A L placement 
students take part each year in an 
Outward Bound Course along 
wi th IPs from W e l w y n and 
Mar low, and 1991 was no 
exception. 

What was exceptional, 
however, was that it was an a l l -
Mitcheldean team — "The Merry 
W i v e s " as they became known 
— who secured the top prize for 
the course, which was spread over 
three weeks last autumn. 

They achieved top marks for 
their particular week, which 
gained them a voucher for £ 1 5 
each. Then, fo l lowing a final 
presentation at Mar low H Q by 
each o f the three top-of-the-week 
teams, they were selected as this 
year's overall winners. 

This won them something to 
celebrate wi th — a magnum o f 
champagne which , together wi th 
the vouchers, was presented to 
them by human resources 
manager Robin Fyffe. 

The deserving members o f the 
team were Paul Elford 
(electronics), Kate Goodwin 
(purchasing), Matthew Hurley 
( M Q A ) , Melanie Morr is (control) 
and Nei l Taylor (new 
technologies) — all unknown to 
each other unti l the Outward 
Bound experience brought them 
together. 

To tell us something o f the 
physical and mental demands 
made upon them, Vis ion asked 
the team members to describe 
highlights from the course. This is 
their story: 

" L u c k i l y the five days in 
October that we spent together in 
Cornwal l turned out dry although 
fair ly cold. 

"The first thing we had to 
learn was how to tie knots and fi t 
a harness, which was mighty 
handy considering we were on a 
rock-cl imbing course. 

"Kate had the edge on us here 
as she had been a Venture Scout. 
Inevitably she was elected the 
Mitcheldean team's knot-person 
for the rest o f the week. 

"We began wi th simple 
cl imbing and abseiling exercises 

on small rock faces. Then came 
our first off ic ia l ly marked 
exercise — a mere 150-foot 
abseil. A l l team members down in 
30 minutes; a piece o f cake! 

"We were set other activities 
which involved applying our 
problem-solving skills, including 
crossing a ravine and ascending 
an odd-shaped overhanging rock 
about 15 foot high. For both 
challenges our equipment was just 
ropes and c l imbing gear. 

"Physically taxing hikes and 
mentally taxing map reading tasks 
were among other exercises 
undertaken during those five 
days. Days which saw all the 
team members getting extremely 
wet — by accident or design. 

"But nothing, it seemed, could 
stop us. We were the 
indestructible team— or so we 
thought unti l we were faced w i t h 
a 3-foot wide, 150-foot long 

tunnel half f i l l ed w i t h ice-cold 
lake water. Our br ief was to 
struggle through to the far end. 

"Here came our chance to use 
both physical and mental skills as 
Melanie regretfully informed us 
o f her claustrophobia. However, 
w i t h a mixture o f persuasion, 
cajolery and encouragement f rom 
the rest o f us, Melanie was f inal ly 
enticed into the tunnel. 

"Then began the journey o f a 
l i fet ime for her as, gr ipping Paul's 
ankles, she turned h i m smartly 
from side to side to r id the tunnel 
o f its many cobwebs. W e all 
arrived intact at the other end, 
Melanie emerging triumphant and 
exuberant. 

"One o f the least-expected 
activities was having to act out a 
play. W e were given the title 'The 
Merry Wives o f Windsor ' , hence 
the team name. 

"Af ter careful but quick 

planning and a lot of dressing up, 
Ne i l and Paul were transformed 
into women. The scenario was a 
restaurant w i th Matthew as a 
French waiter and the two Merry 
Wives wai t ing for attention. What 
made it more than a touch 
different was that the arms o f the 
' W i v e s ' were actually played by 
Kate and Melanie! 

"As you can imagine, w i t h the 
plays performed by the other 
teams, i t made for a very 
entertaining evening. 

" M u c h o f what we had learned 
on the Leadership Through 
Quali ty course was used to great 
effect. The problem-solving 
process was referred to, while 
most team decisions were reached 
through consensus. 

"This , plus the enthusiasm and 
determination to do w e l l and 
enjoy ourselves, proved a winn ing 
formula for The Merry Wives . " 

Well miss you. Jack! 
I N FACT, "We shall more than 
miss you and your kindness to 
people, " said human resources 
manager Robin Fyffe. 

He was expressing the feelings of 
all Mitcheldeaners at a get-together 
held in the medical centre on 16 
December to say goodbye to Jack 
Bloodworth on his retirement after 
19 years on the staff 

Jack had been 'manoeuvred' to a 
meeting and on his return was 
astonished to find a bed occupied 

not by a patient but by an array of 
gifts for him. 

The resuh of a plant-wide 
collection, they included a fitted 
picnic hamper, a commemorative 
plate, a pair of binoculars, and a 
voucher for a leisure break for two 
with Forte, plus an iced cake and 
botde of bubbly. 

Jack is well known as a dedicated 
supporter of the St John Ambulance 
Association of which he is an 
officer brother (an honour given for 

'service for humanity'). 
"For 46 weeks of every year my 

job has been my hobby," Jack told 
us. And he intends to keep up his 
good work as head of the St John 
Coleford division, a post he has 
held for the past 29 years. 

Jack's wife Evelyn shares his 
interest — she is the Coleford 
division vice-president — and she 
was presented with a lovely bouquet 
at the get-together. 

Jack asked us to convey his warm 
thanks to all at the plant for their 
kind gesture. " I t has been a pleasure 
to have known you," he said. 

Jack and Evehn Bloodworth. surrounded hx well-wishers. 
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Kidnappers tiaul in casii for icids 

12 

W H E N I T ' S a case o f helping 
Children in Need, harness 
assembly staff w i l l stop at nothing 
— blackmail , kidnapping, you 
name it. 

Seized at a sunrise meeting on 
Friday, 22 November, much to his 
astonishment, Des Hall iday, their 
manager, was paraded round the 
plant, handcuffed to 
Spiderwoman Deborah Wi l l i ams 
while she and Superman M i k e 
Davies demanded a £ 5 0 ransom. 

Fortunately, people parted 
wi th their cash readily, the money 
soon mounted up to £ 8 2 , and Des 
was released. 

Other members o f 
management d id not escape 
unscathed. Phil K i n g was 
compromised (something to do 
wi th the decoration o f his car!); 
Gordon Blewi t t donned a tutu — 
a set-up by his fe l low section 
managers; and Charlie Walker 
went without cigarettes for 12 
hours — all o f which brought in 
£166 . 

Mark Davies, Wendy Edey, 
Andy Dainty and Mark (Malph) 
Wood carried out individual 
projects 'on the quiet ' wi th 
sponsored silences, making £ 2 5 5 
altogether. 

Matthew Hale had his hair al l 
shaved of f and Pudsey Bear 
painted on his bald pate, which 
resulted in £ 2 5 0 more sponsorship 
money. 

Other harness staff dressed up 
as children's cartoon, fairytale 
and T V characters — Sylvester 
and Tweetiepie, Mickey and 
Minnie Mouse, Spotty Dog from 
'Wooden Tops ' , Red Riding 
Hood among them — and went 
round collecting cash all over the 
site. 

Night shifters chipped in w i th 
£ 1 5 0 (some stayed on into the 
fo l lowing morning o f the 22nd to 
help w i th collections). 

Various novel competitions, 
sales of raffle tickets and a watch 
donated by T o m Connor o f 
equipment supplier Molex 
brought in a further £ 1 3 6 . 5 0 . 

Nora Powell in finance looked 
after the accounting side and 
arranged for progress to be 
highlighted on Message M a k e r It 
all added up to close on £ 1 , 8 0 0 
and the company made this up to 
£2 ,000 , the same splendid total as 
last year. 

Early in the evening, organiser 
Pam Heathcote and Matthew (his 
scalp now bearing evidence o f 
lipsticky kisses!) went to B B C 
Radio Gloucester to hand in the 
money, and wi th in minutes they 
found themselves being 
interviewed on the air. 

Colourful characters from the harness assembly centre who helped to attract attention — aiul money I that's Matthew Hale, 
second from right, giving them his backing with a painted bald pate). 

Alec Davis, on a flying visit from his 
assignment in Japan, pays up ransom 
money for Des Halliday, handcuffed to 
Spiderwoman Deborah Williams and 
escorted by Superman Mike Davies, 
his friendly kidnappers. 

W e think the harness staff 
deserve congratulations on their 
enterprise and enthusiasm which 
were infectious. 

Whi l e helping U K charities 
and other organisations providing 
direct help for disadvantaged 
children, they brightened up a 
grey day and made everyone 
smile. 

Said Pam: "We w o u l d l ike to 
see people in other departments 
too come up w i t h some ideas and 
sponsorships before the actual 
day. W i t h more advance 
publ ic i ty , we might do even better 
in 1992." 

Obituaries 

WE REGRET to report the deaths of 
the following: 

Beatrice (Betty) Davies on 6 
November aged 65. An assembly 
worker, she was with us for 17 years 
before leaving in 1982, 

Harry Helm on 13 November at 
the age of 73. He was an electrical 
engineer and when he left in 1974 
after some 16 years' ser\'ice he ran 
his own business repairing PWBAs. 

Wilfred Probert on 24 
November aged 80. He joined us in 
1972, retiring in 1975. 

Maratlion in Majorca 

CLEAR SKIES, sunshine and a 
pleasant 70F temperature in 
Majorca sound just the thing for a 
relaxing winter break. 

But for Graham Welch, our 
runner in low volume copier 
assembly, the aim was to compete 
with elite athletes worldwide, and 
improve on his own marathon time 
in the Costa de Calvia Marathon at 
Magalluf. 

Having arrived on Friday 6 
December he geared up for the run 
with plenty of rest, extra food and 
water intake. 

Race registration and a "pasta 
party" laid on by the organisers took 
place on the Saturday and on 
Sunday came the event itself. 

The course was two 13-mile 

circuits weaving through the scenic 
Calvian countryside which Graham 
had time to appreciate. He was able 
to finish quite strong and was 
thrilled to achieve a personal best 
marathon time by 6 mins 2 sees, 
finishing in 3 hours 33 mins 9 sees 
with no injury as a bonus. 

He attended the prize-giving in 
the evening and during the next few 
days did a bit of sightseeing with 
the family around Majorca while his 
muscles recovered, even doing one 
circuit of the course again as a 
steady training run before returning. 

Says Grahain: " I am now hoping 
to improve on my 10km — 10 mile 
and half marathon times during 
1992 with a possible marathon in 
the autumn." 


