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Data centre 
construction 
under way 
R I G H T O N target, work 
began on the building o f the 
new European data centre at 
Mitcheldean last July. 

In fact, it commenced a week 
before the cutting o f the first tur f 
— which traditionally marks the 
start o f construction — took place 
on a rather wet Monday, 20 July. 

So this ceremony, carried out 
by Alan Berry, director o f G B 
general services from Mar low, 
and Mitcheldean's site director, 
Gerry Lane, was performed in a 
corner o f the site. 

Gerry welcomed the guests, 
who included representatives 
of local government, the project 
iinplementation team and the 
Mitcheldean management team. 

He emphasised the impor
tance o f the investment both to 
this site and the locality. 

Mitcheldean had been selected 
from a number of locations and. 
he said, "we like to think that 
this, the first bui lding investment 
here for 20 years, demonstrates 
recognition o f the coininitment 
of the plant wi th in the Corpor
ation and o f the Corporation 

to the plant."" 
Equipped w i t h hard hats plus 

wellies and brollies, the party 
then inade their way across the 
scraped surface o f the plateau 
north o f bui ld ing I , estimated to 
be cricket pi tch size, for the turf-
cutting ceremony. 

A JCB. provided by the 
groundwork subcontractors. W . F . 
Giles & Sons o f Cinderford. was 
also in attendance; A l a n Berry 
had a go on this and managed to 
do an extra bit o f 'spadework' . 

After refreshments in the 
hospitality suite. James Wate, 
managing director o f Wates 
Integra, the main contractors, 
spoke about how this family 
f i r m took pride in maintaining 
traditions o f quali ty in their 
bu i ld ing work . 

Under l in ing Gerry Lane's 
earlier comments, A l a n Berry 
pointed out that the data centre 
was a very important project 
for Rank Xerox , as i t formed 
pai l o f a large network which 
w i l l support the information 
needs o f the company into 
the 21st century. 

I t * f. 

Al the tuif-ciittinf; ceremony — Alan Berry (centre left) and Gerry Lane with 
(far left} Mitcheldean parish council chairman Les Tuffley and (far right) 
James Wate, Wates Integra managing director. 

Particular attention had been 
paid to environmental issues in 
developing specifications. The 
roof o f the single-storey bui lding 
w i l l be grass-covered to m i n i 
mise impact on the landscape 
and "there have been a number 
o f discussions on the subject o f 
sheep grazing!", he said. 

M u c h work had gone into 
energy efficiencies for the 
bui ld ing and its services, and 
the design o f mechanical and 
electrical systems, taking into 
account the need for e l iminat ion 
o f C F C s . 

He commended the out
standing work by the project 
team, led by M i k e Cairney o f 
E. C. Harris and including 
Wates Integra and architects 
H L M o f Bath. 

He also acknowledged the 
contributions made by the Rank 
Xerox project co-ordinators 
Rob Hughes ( G B / G S D . M a r l o w ) 
and U r i Shamir ( B P & I M , 
Bushey) and the close co
operation and assistance received 
from Mitcheldean site services — 
in particular, project co-ordinator 
M i k e Cooper. 

The advice and support for 
the project given by the district 
and parish councils were gready 
appreciated too. and al l looked 
forward to the successful 
completion o f the .57-week 
programme. 

It is planned that the bui lding 
w i l l be handed over in 
Septeinber 199.3, wi th the target 
o f clearing Bushey data centre by 
the end o f October that year. 

The party make their way across the plateau for the ceremony. 



From left: Gordon Grex with Tonx Currant. Ken Sxme, Jan Poker, Boh London, Chris Forenuin 
(who presented the summary on Brian Reeves' behalf). Cor van Deursen and Gerald Cooke. 

A very productive worlcsfiop 
C O M M O D I T Y O P E R A T I O N S 
have for the past year been 
successful in implementing 'cost-
down" projects wi th regard to 
current products. 

W i t h the new-volume copiers 
coming on-stream. the cost 
reduction activity is now being 
focussed on these products; to 
initiate this activity a 'cost-down 
workshop' was organised at 
R X M P to develop a list o f 
projects for 1993 implementation. 

Held on 7 and 8 July in the 
clubhouse, it was supported by 
some 60 representatives from 
C C M , purchasing, design and 
product engineering, assembly 
operations, and packaging 
functions f rom Venray, W e l w y n , 

Gordon Grew Dave Partridge and 
Tonx Currant. 

Webster and our own site. 
They formed seven teams 

under the leadership o f Ken 
Syme (metals). Bob London 
(electronics/Interconnect), Tony 
Currant (elastomers/optics). Cor 
van Deursen (electromechanical), 
Jan Poker (plastics), Gerald 
Cooke (packaging) and Brian 
Reeves (assembly operations). 

ne ha, 
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Said co-ordinator Dave 
Partridge:"We had several 
meetings w i t h team leaders 
beforehand to identify team 
requirements and desired 
outcomes f rom the workshop." 

He and Gordon Grey pulled 
together the part files, wh ich 
included drawings, estimates 
and quotes for each o f the seven 
groups, and made sure all the 

"'""P a, »„rl:. 

1 

component parts were available. 
Since over 300 part files and 

components were involved, this 
represented three weeks' hard 
preparation work. 

Packaged and clearly labelled, 
the parts were set out on tables in 
the centre o f the function room, 
and some partly built machines 
were also put on display. 

There were no introductory 
speeches — the teams got down 
to business straight away after 
coffee and team briefings. 

Conlinued on page 3. 

New accounting 
organisation 
A NEW Great Britain Accounting Services 
(GBAS) organisation to be based at Mitcheldcan 
was announced on 16 September. 

The aim is to migrate the majority of GB 
accounting functions from Marlow (RXL) and 
Uxhridge (RXUK) to the site over the next 18 
months, achieving completion by early 1994. 

The consolidation of acti\'ities is likely to 
increase the size of the GBAS workforce at 
Mitcheldean from 2.5 to around 50 people by the 
end of the transition. 



Al Monahan 
visits plant 
RECENTLY APPOINTED to 
the position of vice president, 
manufacturing support, within 
the new Xerox organisation. A l 
Monahan visited R X M O locations 
in Europe as part of the monthly 
C R M circuit in July. 

On his visit to Mitcheldean 
plant on the 16th. he was 
accompanied by Debbie .Sinith. 

Top: III Imildinti I Jack Binlz (left), 
Al Moiialiaii (secondfrom right) and 
Pat Fiilford I far right) talk with 
reprographics centre manager 
Kevin Hin-rohin. Below: Accompanied 
h\ Wood, iiumager. electronics 
and Interconnects hiisiness centre, 
and Mel Aider, nuinager. QA & 
productivity systems, our visittns 
watch Robert .Scrivens as he checks 
a flow-soldered board prior to the 
wash treatment. 

vice president, human resources & 
support services; Pat Fulford. vice 
president, finance, mfg support; 
Jack Binlz. finance manager, mid 
volume office document products 
division; and Shrawan Singh, vice 
president and director. R X M O . 

A l spent several hours on site, 
where he was given an introduction 
to the plant, a presentation on our 
quality culture and an overview of 
human resources, plus a review of 
the reprographics and electronics 
& Interconnects business centres. 

The presentations were followed 
by a site tour of reprographics and 
E M C operations. 

Commenting on his visit. 
A l gave a very positive feedback 
im our achievements and. in 
particular, our plans for focussing 
on quality improvement. 

Conlinuetl from page 2 
Senior managers came along al 

different times and sat in wi th the 
teams assigned to them, and ideas 
were generated as to how best to 
achieve cost-down. 

Negotiation, re-sourcing wi th a 
more cost-effective supplier, 
change o f design, materials, 
process, packaging, etc. — all 
offered key areas for savings, and 
at the final "wrap-up' results were 
presented. 

During the workshop, each 
team did a process check, 
identifying the strengths and 
weaknesses of the event and 

Working on packaging matters. 

general comments were that 
results were better than expected. 

Said Cor van Deursen. who 
led the electromechanical team: 
" I t has been a very productive 
workshop"" — a sentiment that 
was echoed round the group. 

The preparation work was 
conducive to good teamwork 
and plastics leader Jan Poker was 
pleased to report: "We achieved 
more than our target."' 

The next task was to prioritise 
the projects generated and 
develop implementation plans, 
"so there's a great deal o f work 
on hand," said Dave Partridge. 

How we scored 
in OSI survey 
AUGUST SAW the communication 
of the results from the latest 
Employee Satisfaction Survey to 
staff throughout Milcheldean. The 
Overall Satisfaction Index (OSI) 
has been introduced during 1992 
as a consistent measure of employee 
satisfaction levels throughout 
Rank Xerox. 

The OSI survey, undertaken in 
May. was completed by 84% of the 
workforce. The Index is calculated 
from the average of 16 questions 
asked, covering a range of topics 
relating to an individual's work, 
environment, and employee benefits. 

The Milcheldean result of 55% 
compares favourably with other UK 
Rank Xerox locations, and all sites 
are within ?i% of each other. When 
the next full survey is undertaken 
in 1993 we wi l l have, for the first 
time, comparative data between 
surveys, and so be better able to 
track improvements in levels 
of satisfaction. 

For some questions, data is also 
available to compare Mitcheldean 
with national averages, generated 
from other companies who also 
subscribe to employee surveys. 

As part of our drive to world-
class standards, and to be the 
employer of choice. Rank Xerox is 
currently working with International 
Survey Research (who conduct the 
surveys on our behalf) to obtain 
specifically manufacturing com
parative data, and with other 
benchmark companies to share best 
practice and obtain further industry-
specific data. 

Although the OSI was a 
significantly shorter survey than 
'Opinions' undertaken last year, 
the results show similar messages. 
Levels of overall satisfacdon with 
Rank Xerox remain very high. In 

response to the question "Taking 
everything into account, how 
satisfied are you with Rank Xerox 
as a company to work for?" only 
5% of respondents gave an 
unfavourable response. 

Team spirit continues to be 
one of our strengths, with 83% 
favourable response to satisfaction 
with the people we work with, 
and 71 % favourable to people we 
work for. 

Following the last survey, a 
number of initiatives have been 
focussed towards improving 
employee communications. The 
OSI shows that 70% of employees 
believe their managers communicate 
effectively — over 7% higher than 
the national norm for this question. 

Highlights include levels of satis
faction with employee benefits (83% 
favourable), and the confidence 
people have in the decisions made 
by their managers (66% favourable). 

Obviously there are other areas 
in which we still have to make 
further improvements, particularly 
those relating to career opportunities 
and recognition for performance. 
These topics w i l l be addressed 
throughout the site in the coining 
months by employee satisfaction 
QIP teams. 

"We need to belter understand 
the opinions and concerns of people 
on these and other topics and work 
in partnership to ensure continuous 
improvements in all our operations 
at Mitcheldean." said Gerry Lane, 
site director. 

"Employee satisfaction and 
molivadon wi l l remain a key 
corporate priority for 1993. and 
it is only by having a motivated 
workforce that we can truly achieve 
our number one priority of 
customer satisfaction." 



Auditing role for inspectors 
A U D I T S OF our assembly 
processes have to be carried 
out once a year, by appropriately 
experienced personnel, in 
accordance w i t h the Br i t i sh 
Standards Inst i tut ion and D & M 
'Grey Book" requirements. 

A l though this type o f audit is 
in-depth and detailed, any good 
effects achieved are rather short
l ived because faults w i t h i n the 
process can develop qu ick ly . 

A n audit — being pro-active 
— is a means o f preventing 
faults occurr ing. Conduct ing an 
audit annually means that, in the 
in ter im, we are most ly reacting 
to faults found. 

Continuous process audi t ing 
wou ld provide a inuch wider 
degree o f pro-act ivi ty . 

T o achieve this, a Q I P teain. 
led by Gerry Robins (qual i ty 
engineer — business qual i ty 
and strategy), has developed 
a continuous process audit. 

This is carried out by 
specially trained inspectors 
and is designed to take place 
eventually on a more frequent 
basis, w i t h a m i n i m u m require
ment that each individual station 
on the line is audited at least 
once a year. 

A group o f eight inspectors, 
in both new b u i l d and recycl ing 

operations, have in i t i a l l y 
been selected to undergo an 
internal t ra in ing course set up 
for the purpose. 

It comes in t w o parts. The 
first, devised and taught by 
Gerry, is held i n the classroom 
and is devoted to theory; w h y 
process audits are desirable and 
how they should be conducted. 
There 's also a discussion on the 
benefits gained. 

A propor t ion o f the theory 
consists o f inter-personal ski l ls , 
and these are taught by Pat 
Hawkins o f the t ra in ing 
depart tnent. 

Secondly, theory is put into 
practice when this is fo l l owed by 
an assessment, carried out on the 
shop f loor by the inspector/ 
auditor"s immediate manager. 

Says Gerry; " W e want people 
to v i ew comple t ion o f the course 
as something deserving o f 
recogni t ion, and to this end al l 
successful candidates are being 
presented w i t h a certificate 
signed by site director Gerry 
Lane and t ra in ing manager 
C o l i n Cour t . " 

The first to receive such a 
certificate, last August , was 
inspector Bryan Hopkins , who 
works on a new product line in 
bu i ld ins I . 

Nfclr gets a gold 

Nick Walker with his decathlon medal. 

C O N G R A T U L A T I O N S to N ick 
Walker who won a gold — for 
the senior men's decathlon — at 
the Midland Counties Cham
pionship held at Stoke-on-Trent 
at the beginning o f August. 

We featured h im a year ago 
when he won a bronze medal at 
this event. "I t ' s the first gold I 
have won at this area level ." 
said Nick , who works in E M C 
hand assembly. 

For those not in the know, 
the demanding decathlon 
involves completing ten events 

in two consecutive days — the 
100. 400 and 1,500 inetres, long 

j u m p , high ju inp , 110 metres 
hurdles, shot put, discus, pole 
vault and jave l in . 

At county level, Nick has 
also had considerable success 
this year in retaining his title as 
Gloucestershire champion in the 
400 metres and long j u m p . 

A meinber o f Gloucester 
Athlet ic Club, he has his sights 
on the A A A ' s National 
Championship next year, so 
keep your sights on Nick ! 

Product qiiulity imiiiaxer Keiili Bradley 
presents inspector Bryan Hopkins with 
a certificate to mark his successful 
completion of process audit truiniitg. 
With them are (left) Gerry Robins 
(business quality & strategy) aiul (right) 
QA section manager Brian Jannetta. 

Bryan explained to us how, in 
performing a fu l l audit, he works 
through a prescribed schedule o f 
actions wh ich are itemised in the 
process audit procedure. 

The whole point o f process 
audits is to check that the 
process is correct. This is 
achieved by audit ing the Five 
aspects that make up the process; 
documentation, tools and 
gauges, station layout, material 
handling and human factors. 

Bryan does this w i t h the aid 
o f a checklist, paying particular 
attention also to safety and 
customer satisfaction aspects. 

Operator input is welcomed, 
and i f anyone has a problem, or 
has any suggestions as to a better 
way o f w o r k i n g — such as a 
change o f too l ing — these are 
duly noted. 

Af te r the audit. Bryan reports 
back on his f indings; a review 
takes place w i t h i n 24 hours, 
corrective action is agreed and 
has to be implemented by a 
targeted date. Final ly a report 
is issued to management. 

M o r e inspectors w i l l be 
j o i n i n g the in i t ia l group o f 
trained inspectors as t ime goes 
on; but in the bu i ld ing I new 
products faci l i ty alone. Brian 
Jannetta, Q A section manager, 
reports; " W e are already seeing 
benefits now that we are 
w o r k i n g exactly to the process. 

"Operators are happier 
k n o w i n g exactly what 
documentat ion, too l ing , etc., 
they should have, and the audits 
are p rov ing very useful in 
ident i fy ing process shortcomings 
and possible improvements ." 

Members o f Gerry Robins ' 
team were his manager. 
John Richardson. Bob Reid, 
Bob Harr is . N e i l l Bates. Chris 
Reed. Dave Robinson, Br ian 
Jannetta and representatives 
f rom inspection. 

They closed 
the gap 
with Kaizen 
A S S E M B L Y OPERATORS 
work ing on the upper frames o f 
a soon-to-be-launched copier in 
bui ld ing 1 were not too happy 
w i t h the layout o f the optics 
and i l luminations fixtures. 

They felt these were not 
placed close enough to the 
track, and the dollies carrying 
the frames — which had to be 
lifted o f f the track and on to 
the fixtures — were too heavy 
for repetitive movements, 
added to which there was 
the possibility o f damage to 
assemblies and fixtures in 
the process. 

" I t also meant that operators 
wi th lighter (physical) frames 
could not be asked to work at 
the station and this reduced 
the potential for operator 
flexibility." said section 
manager Simon Davies. 

It was a case for Kaizen 
treatment, and a team 
consisting o f assembly 
operators, section managers, 
product and works engineers 
was formed to work on 
the problem. 

They proposed a re-layout 
o f the problem area, involving 
mov ing the fixtures closer to 
the track, wh ich was done wi th 
m i n i m a l outlay. 

Operators can now simply 
turn the dollies so that they face 
the desired way and can be 
vi r tual ly rol led across the 
reduced gap between track and 
fixture (left just wide enough to 
accommodate an operator), so 
no real l i f t ing operation is 
called for. 

Says Simon; "The j ob 
requires only one of the 
fixtures to be used at a t i ine. 
so on alternate weeks we use 
the back-up, which ensures i t 
is kept in work ing order." 



Janice joins the MOC 
team as controiier 
L A T E SUMMER is a particularly 
hectic time at Mitcheldean with 
business plans in the process of 
being finalised, and slots in diaries 
lor "Vision' interviews are not easy 
to arrange. 

Such was the case when we 
talked to Janice Mil ler who. having 
joined us in Apr i l as operaUons 
support manager for the 
reprographics centre, was very 
involved with the centre's 
aggressive business plan for the 
coming year. 

Said Janice; "'The first months 
working with Kevin Horrobin in 
reprographics have been an 
excellent introduction to Rank 
Xerox Mitcheldean. its management 
team and its business philosophies." 

We were about to go to press 
when it was announced that Janice 
was to join the MOC team as 
controller at the end of September, 
the first woman to hold such an 
appointment at RXMP. 

She succeeds Phil King, who 
has taken over the business quality 
and strategy responsibilities of John 
Flynn. the latter having been 
assigned to Modi Xerox as manager 
of their Rampur plant as from 
28 Septeinber. 

Janice now moves into an 
accountancy role, for which she 
is well qualified. 

" I see the role of controller as 
not only about setting financial 
objectives, but also about helping to 

improve all aspects of the business. 
"This includes customer and 

employee satisfaction and the 
quality, cost and delivery of our 
products, in order to achieve our 
overall business goals." 

Janice brings a wealth of 
experience to her job . gained in a 
number of senior management posts 
in commercial and industrial 
organisations. 

Jiinicc Miller 

Born in York, she commenced 
her career by joining Rowntreee 
Mackintosh's industrial training 
scheme. This gave her day release 
to a polytechnic college to 
undertake the examinations of 
the Chartered Institute of Manage
ment Accountants. 

She completed this five-year 
training after moving to a sub
sidiary of I C I , also in York, where 
she progressed to management 
accountant. 

Her next post took her to GEC-
Marconi in Lincoln. Here, over a 
period of eight years, she moved 
from being divisional accountant 
into commercial and sales 
management, and later took overall 
responsibility for a business unit 
of some 250 people. 

In December 1990 she came 
south to KPMG management 
consultants as senior consultant, 
specialising in business process 
improvement, cost management 
and performance measurement. 

This involved visiting 
companies up and down the 
country. " I was constantly on the 
move — Leeds. Norwich. London 
were on my itinerary. 

"This gave me plenty of variety 
in my work and I learned to have a 
more structured approach to what I 
was doing, not just lurch from crisis 
to crisis. But the drawback for me 
was that consultancy work does not 
always allow you to see things 
through to the end."" 

Joining R X M P has given her a 
stepping stone back into industry 
and a more settled i f very 
demanding — environment. 

Had she met any obstacles in her 
career because she is a woman we 
asked? "No, though initially most 

people are surprised to find I am not 
a man. However, after many years 
in male-dominated companies I 've 
got used to being written to as Mr J. 
Mi l le r !" 

There is. in fact, a Mr J. Mil ler 
— Janice" s husband Jamie, whom 
she met when both were with 
Marconi. A graduate in mechanical 
engineering, he is currently a 
programme manager working for 
Dowty Controls in High Wycombe. 

Janice is renting accom
modation in Cheltenham — their 
plan is to make their home there. 

They share an interest in all 
kinds of sport, especially golf. 
Jamie is more practised: Janice had 
lessons with a pro when in Lincoln 
"but 1 couldn't get enough practice 
and I found it very expensive to 
play in the London area. But it's 
part of our personal "business 
plan' to take it up again when 
we're installed permanenUy 
in Cheltenham." 

They also both enjoy travelling, 
eating out and entertaining. " I have 
masses of cookery books and 1 like 
experimenting — even on my 
guests! The difficult thing is 
finding enough time for home life." 

Janice appreciates the beauty 
of the plant's location, and finds 
the people more friendly than in 
the great metropolis. 

The Millers have already 
found kindred spirits — and 
potential neighbours — in our 
chief accountant Joe Graham 
(whom we featured in our last 
issue) and his wife Elaine, who 
live in Cheltenham. 

Like Joe, Jamie is a Glaswegian 
dedicated to golf — so they talk 
the same language! 

Young 
people 
joining 
us 

Welcome to this year's intake of 
engineering technicicui apprentices 
— (from left) Richard Vernon. 
Richard Newman. Karen Eade. 
Kevin Norris. Tim Gargan and 
.Adrian .loncs — who joined lis 
in :\tl'.^tl\l. 

Meet our 1922 industrial placement students — {frtmi left, front row) Daviil Callaglian. Michide Lawler. 
Michelle Chapman. Karen Knowles, Mary Jamieson. Siohhan O'Hagan. Jonathan Rees: 
(standing) Sue Bayliss. Simon Everest. Edmond O'Donoghiie, Stephen Jones, Michael Walker. 
Paul Griffin. Frederick Johnstm. Steve Oram, lain Deakin, Martin Brett, Matliew Hinton. 
Martin Home. Simon Carter. James Woods and Tadeusz Jankowski. (John Bailey and Michael Bernon 
were unable to attend the photocall). 



Olympic Games mascot COIil poses with the Xerox 5014 (left in foregronnil) mui 
other Rank Xerox Equipment supplied for the 1992 Olympiad. 

Setting the pace 
at Barcelona 
NEW RECORDS were set among 
the -gold rush- at the X X V 
Olympiad — the biggest 
Games ever. 

It was a golden opportunity, 
too, for Rank Xerox, as an Olympic 
Partner with COOB "92 (the 
organising comirittee) and official 
supplier of document processing 
equipment in a contract valued at 
$20 mil l ion (£11.8 milhon). 

Our company set a new pace 
itself by installing the most 
technologically advanced system 
ever used in the distribution of 
competition results. 

The Olympics Electronic 
Results Distribution System 
(REDS) comprised results capture 
by Seiko, data processing by I B M 
and then high visibility delivery 
by Rank Xerox. 

By means of a revolutionary 
Xerox electronic results distribution 
system (XERD). using 600 Xerox 
electronic pigeon-holes, officially 
known as information points 
(XIPs). data from the competition 
sites was delivered at a faster pace 
than ever before to the waiting 
world-wide audience. 

Using one of the touch-sensitive 
screens, the thousands of sports-
writers at the Games were able to 
choose the language they wanted 
and obtain a laser print-out of 
results within seconds of an event. 

Results were entered at four 
sports areas, 25 venues and 
15 additional sites in and around 
the city; the 600 XIPs were situated 
at the main press centre and at 
the main port and Barcelona's 
major hotels. 

So our equipment was involved 
in every sporting event of the 
Olympics. 

Since it was a first-time 
technology. International Olympic 
Committee regulations required 
that REDS was backed-up by teams 
of runners conveying results by 

6 hand in the traditional manner. But 

in the event, the new system proved 
itself a winner. 

Rank Xerox also met COOB's 
publishing needs by installing a 
fully staffed publishing centre with 
capacity for over 6 mil l ion pages 
per month. 

For the thousands of VIPs. 
athletes and team officials, judges 
and members of the Olympic 
family. Rank Xerox set up a 
copier centre at every Olympic 
site, including the Olympic village. 

Over 2.000 pieces of 
equipment, including 437 of our 
5014 low-volume copiers, plus 
mid and high volume copiers, 
workstations, laser printers, 
microcomputers, a DocuTech 
Production Publisher and a Xerox 
Network DocuTech (both of which 
are customised at Mitcheldean) 
were supplied. 

In addition there were some 200 
items on short-term rental provided 
to news agencies, broadcasters and 
corporate sponsors. 

Final figures were not avail
able as we went to press, but it is 
estimated that some 200 mil l ion 
pages w i l l have been produced in 
the run-up and during the Games, 
with around 90 mil l ion pages 
during the 16 days of the Games. 

Rank Xerox Espanola is 
donating some machines used in 
the Olympics for use in schools; 
other equipment is being sold to 
nominated customers. 

And the XIPs? Renamed CIPs 
(citizen information points), they 
are being modified by the 
Barcelona Municipality to enable 
people to access the city's main 
database and obtain official 
certification concerning local taxes, 
licence fees, birth and marriage 
certificates, duly signed and sealed, 
on demand and without delay. 

Stage 2 of the development w i l l 
enable the CIPs also to accept 
actual payment of licences, taxes 
and even traffic fines! 

A GOLDEN OPPO 
RANK XEROX has invested much time, money 
and effort into both the 25th Olympic Games 
at Barcelona and the Universal Exposition 
(Expo '92) at Seville, held to celebrate the 
500th anniversary of Christopher Columbus' 
discovery of America. 

On the right tracic 
X E R O X C O R P O R A T I O N 
intends to become the largest 
company in the global document 
marketplace, w i t h Rank Xerox 
achieving the same position in 
Europe. 

This was made clear by Paul 
Al la i r e . Xerox chairman and 
C E O , at a press conference held 
on 16 June to mark Rank Xerox 
Day at Expo '92 and attended 
by over 90 journalists from 
12 countries. 

"Europe represents 40 per 
cent o f the Xerox target market 
wor ldwide , " he said. "That's 
why we're g rowing our presence 
here and expanding our 
infrastructure." 

Over the next five years, the 
company w i l l be investing in 
manufacturing, development and 
research facilities, expanding 
its existing sites in France, the 
Netherlands, Spain and the U K . 

"That 's a total investment o f 
Ecu 235 m i l l i o n (£181 mi l l i on ) 
— a significant activity at the 
best o f times, but in today's 
cl imate it is exceptional." 
said Paul Al la i re . 

"Yet , despite some o f the 
weakest economic conditions for 
a decade, we're growing in our 
target markets and continuing 
to regain market share lost to 
the Japanese in the early '80s. 

" W e ' v e been in the process 
o f changing our Corporation for 
about eight years and the rewards 
have been significant. We 
reduced our suppliers from 4.500 
to 350. and increased quality a 
hundredfold. We shortened our 
development cycle by up to 
50 per cent and we cut our 
production costs by 30 per cent 
despite inf la t ion. 

"Xerox is on the path to 
becoming one o f the most 
productive companies in the 
w o r l d . " 

G r o w t h in Europe 

Bernard Foumier, managing 
director o f Rank Xerox , 
explained that the company's 
European growth came from 
focussing on particular market 
segments. 

"The total European market is 
wor th Ecu 44 b i l l i o n ( £ 3 3 . 9 
b i l l i o n ) this year. In four years it 
w i l l grow to Ecu 57 b i l l i o n 
( £ 4 3 . 9 b i l l i on ) . Our non-target 
segment — mainly impact and 

off-set pr in t ing — w i l l be flat, 
but our core and developing 
businesses w i l l expand by 
10 per cent per year." 

He defined the company 's 
core business as l ight lens 
reprographics, central printers, 
engineering and document 
management systems. Fastest 
g rowth w o u l d come f rom d ig i ta l 
and systems reprographics, 
distr ibuted printers, colour 
copy ing and pr in t ing and pla in 
paper fax. he said. 

" W e now have products and 
services that embrace the entire 
document l i fe-cycle — capture, 
create, store and distribute. For 
Rank X e r o x , documents mean 
business. 

"The biggest challenge for 
organisations today is to increase 
whi te col lar p roduc t iv i ty . The 
document is at the heart o f 
solving this p rob lem." 

Pract ica l solutions 

The then director o f c o m m u n i 
cations Rudi De Becker showed 
how the company is already 
putt ing together technology and 



\TUNITY IN SPAIN 
The achievement of the Spanish OpCo team 
(which included some 150 senfice engineers 
flown in from the rest of Europe) in ensuring 
that the Xerox contribution to both events 
came up to expectations, ranks as customer 
satisfaction on an impressive scale. 

A selection oj Xerox eqiiipiiient on display at Expo. 

expertise to provide practical 
solutions for people in small 
departments or across entire 
organisations. 

"Rank Xerox has challenged 
many o f the assumptions we all 
make about documents and has 
found ways to manage them 
better." 

G i v i n g an idea o f the 
enormous amounts o f documen
tation used ("every day Europe 

creates 4.7 b i l l i o n documents — 
that's 350 ki lometres o f new 
f i l i n g — a drawer stretching 
f rom Sevil le to L i sbon!" ) , he 
analysed the main types and 
demonstrated how Rank Xerox 
can meet the need for better 
document management. 

" N o w , whether a customer 
wants documents to support his 
business, to support a product, 
or to he a product, we can bu i ld 

a solut ion that fits his business." 
he said, and he quoted some 
examples o f how we ' re opening 
up our entire product range by 
incorporating industry standards. 

T h e future of the photocopier 

Marke t ing director O l i v i e r 
Groues forecast that whereas the 
photocopier has up to now been 
a separate box distinct f rom the 
remainder o f the informat ion 
system, in the future it w i l l 
become an integral part. 

Instead o f stand-alone 
products, functional units w o u l d 
be l inked either on a network or 
in a single device. The new style 
copier w o u l d be part o f an 
integrated system inc luding 
scanning, pr in t ing and faxing. 

The shift to the d ig i ta l copier 
w o u l d be gradual, he said. " W e 
expect to sell a lot o f tradit ional 
copiers between now and the end 
o f the decade. But an increasing 
number w i l l opt for digi ta l 
technology." 

He added that Rank Xerox 
is we l l placed to participate 
in g rowth markets l ike colour 
pr in t ing , product ion publ ishing 
and d ig i ta l copying — markets 
expected to double or t r iple 
by 1996. 

Bernard Eournier pu l led 
together the main themes o f the 
presentations in his concluding 
summary, after w h i c h the press 
were taken on a tour o f the Rank 
Xerox pav i l ion , and were g iven 
demonstrations o f Xerox 
products and new technologies. 

(Conversion rates correct at time 
of going to press). 

The showcase pavilion 
RANK XEROX is one of only five 
companies to have built its own pavilion 
al E,\po — an elegant building 
symbolising advanced technology. 

With a usable area of over 3.8()0 
square metres, the Ecu 6 million (£4.6 
million) building has been serving as a 
showcase for advanced document systems, 
a venue for customer presentations, a 
conference centre and a big attraction 
for visitors. 

From its opening on 20 April to early 
September it had attracted over 170.000 
visitors, including customers and the 
general public plus employees of Rank 
Xerox, and by the time Expo closes that 
figure is estimated to rise to 220.000. 

The building boasts seven levels, a 
sweeping spiral walkway, a 140-seat 
auditorium with first-class presentation 
facilities. Network DocuTech. the latest 
colour systems, and a crowd-pulling tour 
through the history of 'The Document.' 

A report in 'AV User' magazine has 
described it as "one of the most 
entertaining and creatively staged small 
shows on offer. 

"It starts with the audience encircling 
a railed-off 'icy mountain' studded with 
video monitors for an introductory pre-
show that uses high-quality stereo 

The fiitnristic Rank Xerox pavilion 
and (inset) the Document Company 
in action inside the building. 

headphones for the multi-language 
soundtrack. 

"Visitors are told to hold the rail — 
'the ring of power' — ready to be charged 
up with fizzes, flashes and sundry sound 
effects before moving into a separate 
theatre area for the main show. 

"This is designed as a grotto with a 
fractured roof open to a night sky. Seating 
is on illuminated rocks, again fitted with 
those magnificent headphones, but this 
time with the addition of augmented bass 
using underseat speakers. 

"Proceedings are compered by an 
animatronic 'Merlin' and carried across 
by projected video on a main screen and 
through the hole in the roof 

"The message is about communi
cations across the centuries with the 
themes of 'discovery' and '1492' and as 
the programme approaches its end a 'rash' 
of faxes and copiers breaks out." 

Visitors then move through a display 
of Xerox equipment and can claim a 
special copy of a pictorial map of Seville 
before making their exit. 

After Expo closes on 12 October, the 
building will become the southern regional 
headquarters for Rank Xerox Spain, while 
the Expo site will be turned into a science 
and technology complex. 

The components of the Rank Xerox 
LAN and other document systems used 
during the event will be donated to the 
universities of Andalucia. 

Documenting Expo 
A PROJECT as complex as Expo '92 
(the largest of its kind ever held) has 
needed a highly sophisticated com
munications system. 

As official supplier for document 
processing. Rank Xerox has been a key 
contributor to making it run as smoothly 
as possible. 

Under a contract worth Ecu 9 million 
(£6.9 million), the company created a 
document processing system supporting 
some 5.000 personnel across the 
215 hectare Expo site. 

Using the most advanced technology, 
they have produced every type of 
document from invoices, plans and 
diagrams to contracts, timetables and 
financial statements. 

The Expo organisers have had a wide 
range of RX equipment at their disposal: 
workstations, copiers, laser printers, PCs, 
faxes, electronic typewriters, and the 
DocuTech Production Publisher. 

Fast delivery of information has 
been made possible by a 20km local area 
network linking the main areas of the site 
— the largest LAN in Europe. 

Using GlobalView, the Rank Xerox 
electronic desktop software, the LAN 
has allowed Expo personnel to send 
documents, text, graphics, even detailed 
diagrams to colleagues around the site. 

Rank Xerox also installed a central 
reprographics centre which has housed 
the DocuTech as well as two Xerox 
drawing copiers, a 5090 copier and a 
4060 printer, and has produced larger 
reports and documents at speed and to 
very high quality. 

The company's dedicated taskforce 
has grown with Expo from a handful to 
14. What they and Rank Xerox technology 
have achieved has been so central to the 
organisation of Expo that its director of 
information services. Antonio Cortes, 
says Rank Xerox has seemed "less like 
a supplier and more like another depart
ment inside Expo." 

Rank Xerox also demonstrated its 
commitment to Expo through the extensive 
training programme it organised during the 
eariy days of the project. 

In addition to the equipment supplied 
to the Expo administration. Rank Xerox 
has supplied the document systems 
installed in the pavilions of the 
110 countries and 23 international 
organisations participating at Expo. 

By the time Expo ends on 12 October, 
it is estimated that over 200 million pages 
will have been produced on the 1.590 
items of Xerox equipment installed. 

PC power on paper 
A SOFTWARE invention that transfers 
the power of a personal computer on to 
a single sheet of paper was shown in 
the Rank Xerox pavilion on 16 June. 

Xerox Paperworks is a productivity 
tool that lets PC users interact with their 
computers via remote fax machines. It 
makes possible the retrieval, storage and 
distribution of documents by sending 
instructions on a Paperworks form. 

"Paperworks turns a personal 
computer into a highly productive 
document storage and distribution centre," 
said marketing director Olivier Groues. 
"For the first time ever, a single piece 
of paper has become a highly portable 
computer interface." 

'aperWorks can access a PC running 
Windows 3.0 and equipped with a fax 
board. A user simply ticks boxes on a 
Paperworks form, faxes it to his or her 
computer which automatically returns 
the selected document to the remote fax. 

"It can also send documents to 
multiple locations." says Groues. "That 
can save time and money for people on the 
mo\e. It's like having a 24-hour assistant." 

Paperworks is currently being test 
marketed in the US; Rank Xerox is 
introducing it to the European market 
this year. 



A polished trio of restored cars with their proud owners — (from left) a 1926 CAN 3 MG Midget: and Dick Delahay with his 1930s Morris Eight tourer, 
vintage 3-litre Bentle\ Peter Street at the wheel: Dave Powell and his 1967 complete with luggage strapped on the back. 

A hobby with a driving force 
Y O U ' V E S U R E L Y at some 
time seen them on the Eorest 
roads — the vintage and classic 
car enthusiasts — in the old 
vehicles they have lovingly 
and painstakingly restored to 
fu l l work ing order. 

Since you can f ind these 
aficionados o f ancient auto
mobiles in all walks o f l i fe, i t ' s 
not surprising that R X M P has a 
fair share o f them. 

Their stories are different but 
there's a common thread to them 
— the challenge o f restoring to 
pristine and ful ly operational 
condition a piece o f automotive 
engineering from a bygone age. 

There's also, for many, the 
excitement o f the detective work 
involved in seeking out — often 
at autojumbles — the engine or 
body spares necessary for 
complete car restoration. A n d , 
when ready-made spares cannot 
be found, there's the satisfaction 
o f turning out a replacement part 
for oneselL 

Dick Delahay ( M Q A ) seems 
to sum it all up when he says that, 
for h im "the restoration process 
provides relaxation by combining 
creativity w i th the usefulness o f a 
functional artefact when the work 
is complete." 

Dick , in fact, d idn ' t start his 
restoring work wi th cars but 
instead concentrated on period 
furniture and lamps from the 
1900s. Then came his 1930s 
Morr is Eight tourer — to be 
fol lowed by a cottage, circa 1830. 

Recalls Dick : "The car was 
bought in London in 1974 from 
a Heathrow customs officer, who 
used it as daily transport in the 
1960s. It came wi th a mountain 
of spares, including 17 wheels 
and tyres! 

" I t took approximately 
four days to take to pieces, 
but an elapsed time o f four years 
to rebuild." (That's another 
common thread to these stories. 

the continuing determination 
over a long period to complete 
the restoration work , come 
what may!) 

For some enthusiasts, the 
chance to rebuild an o ld vehicle 
offers an attractive route to 
owning the car o f their dreams. 

Brian Reeves nwasures up for the 
bonnet of his vintage Riley. 

For Dave Powell (control) 
the dream was to o w n an open-
top sports car, an idea first 
sparked when he helped an M G 
enthusiast w i t h restoration work . 

" M y car is a 1 9 6 7 G A N 3 M G 
Midget , " says Dave. " I t ' s buil t 
from one I bought locally in 1986. 
w i t h a bodyshell I purchased the 
same day in Banbury. 

"The car is one o f the first to 
have been fitted w i t h the I275cc 
engine. Previous M G s were 
powered by a I098cc model . 
I t ' s a great engine but, 
unfortunately, the cool ing 
system was not upgraded by 
the manufacturers unt i l later. 
Consequently my car suffers f rom 
the same overheating problems 
as the or ig ina l . " 

Un l ike some o f the other 
R X M P vintage car enthusiasts, 
Dave does not experience 
problems in f inding spares. As 
he points out, "the car is only 25 
years o ld and there are many 
specialist parts dealers f rom 

w h o m you can obtain v i r tua l ly 
everything you need for 
M G Midgets ." 

Less fortunate in this respect 
is BenUey enthusiast Peter Street 
(new product procurement) who 
recently restored a 1926 3-litre 
model. He's had to search far 
and wide for the parts he needed. 

But, as he says, " I ' ve always 
enjoyed the research and the 
constant quest for the missing 
bits, and I don' t view the 
difficulties as a problem. I 
reckon it 's a case o f "seek and ye 
shall f i n d ' . I f that doesn't work, 
then make i t ! 

"When I bought my Bentley 
in 1980 some vital parts were 
missing. I traced its ownership 
back to the late 1940s and found 
that its Irish owner — who had 
sold the car in a semi-
dismembered state in 1952 — 
sti l l had these parts. He seemed 
very pleased to be able to let me 
have them when he came over 
f rom Tipperary." 

Peter was bitten by the 
restoration 'bug ' at an early age 
— he was just 16 when he started 
— and claims that " i t was the 
only way I could afford to get 
the car I wanted. It s t i l l is the 
only way!" 

The financial aspect is. o f 
course, another good reason for 
restoring o ld cars. As Brian 
Reeves (product engineering) 
points out: "They give you a bi t 

o f investment." 
Brian confesses to having a 

great interest in cars and motor 
sports generally. He's owned 
classic cars from the '50s and 
'60s and is currently working 
on a Riley 9, circa 1928. 

Almos t unbelievably, this 
car was discovered gently rott ing 
under a tree in M a l a w i . The man 
who found i t made a new body 
for it out o f an o ld beer bil l-board 
and brought it back to the U K . 

Br ian bought it locally, 
stripped it down to the bare 
chassis and has had a new 
wooden body made, under
taking al l the necessary 
metalwork h i m s e l f 

The 'entry price' to vintage 
and classic car restoration can be 
surprisingly reasonable, as Kei th 
W i l d i n g ( M R T ) found out when, 
16 years ago, he paid jus t £ 3 0 for 
a 19.59 T R 3 A . 

" M i n d you ," says Kei th , 
"when I bought the car only the 
brake pipe was hold ing the body 
to the chassis! 

" I spent the next t w o years 
restoring i t , mod i fy ing both the 
engine and suspension. Being a 
member o f the T R Register was 
essential for f ind ing the 
replacement parts." 

Joining a club is very much 
a feature o f the hobby, and is 
often a way to get leads on the 
whereabouts o f vital spares. I n 
fact, clubs can sometimes 

Keith Wilding on the track at Goodwood in his 1959 TR3A. 



commission small production 
runs o f rare components when 
the demand warrants it. 

In Keith 's case, club member
ship also enabled h im. as he puts 
it, to "enter the fray o f sprint 
eventing and racing against 
Healeys, Morgans and MGs. 

"Al though I did have a few 
desperate moments in the TR. 
competition like this certainly 
gets the adrenalin flowing. M y 
best performance was being 
fourth out o f a field o f 22 at 
the old Grand Prix circuit 
at Goodwood. 

" I have also been to Silvers-
tone and Prescott, as wel l as using 
the TR to drive down to watch the 
Le Mans 24-hour race." 

Keith 's love affair w i th TRs 
began when he was given a ride 
in an old TR2 . "Th i s convinced 
me that this was the car for me," 
he says. "Open top. noisy and a 
car you really had to drive. 
None o f this one hand on the 
steering wheel!" 

Bentley-owner Peter Street 
is also now work ing on a 1929 
Aust in Seven in order to compete 
in Vintage Sports Car Club trials 
and rallies. 

One o f the problems that 
often besets the dedicated car-
restorer anxious to put his vehicle 
on the road is finding a garage 
wi th an M O T examiner who 
understands pre-war vehicles. 
As Dick Delahay explains: 
"We often have to go through 
the regulations wi th them, 
pointing out the exemptions — 
particularly those concerning 
windscreen washers and 
indicators." 

When on the road, the drivers 
are unlikely to be booked for 
exceeding speed limits. Whils t a 
speed o f 80 mph is well wi th in 
reach o f large-engined cars such 
as a Bentley, the smaller cars — 
Austin Sevens and Morris Eights 
for instance — are much happier 
at 40mph. 

In this group o f R X M P 
driver/restorers there is one who 
doesn't fo l low the general pattern. 
Whilst Dennis Beddis (small 

batch) is happy to be involved 
wi th his Essex-based brother-in-
law Dave in car restoration, he 
cheerfully admits that he doesn't 
know anything about cars. In 
fact, he doesn't even drive. 

However, the sheet metal-
work ing skills o f Dennis and the 
automotive engineering 
experience o f Dave have proved 
a formidable combination, to the 
extent that the vintage Aust in 
Swal low they bought as "a right 
wreck" in 1986 was awarded, 
last July, second prize for 'best 
presented car' at an Aust in 
Swal low club show in Oxford. 

The car was original ly 
advertised in Exchange & Mar t 
by a M r Leonard John o f 
Saundersfoot. The pair arrived 
to f ind the little two-seater in 
an o ld barn where it had lain 
undisturbed for more than 50 
years, hidden away under 
sheets o f corrugated iron by its 
original owner. 

The car had all the necessary 
parts (even the manual) but it 
was in a very advanced state o f 
dilapidation. 

"We agreed a price w i th M r 
John." recalls Dennis, "and before 
we took the car away we 
promised him that, when the 
restoration was complete, we 
would give h im a tr ip in i t . " 

Sure enough, six years later, 
w i th the Swal low now completely 
restored, taxed and ready to go 
(even bearing its original number 
plate — reissued by Swansea!), 
they took it back for M r John 
to see. 

Says Dennis: "He's now aged 
86. and he and his wife just sat 
down and cried when they 
saw it . It brought back so many 
memories for them, and M r John 
particularly recalled the day he 
had taken it home as a birthday 
present from his parents. 

"The car was first registered 
in 1929 and then cost the princely 
sutn o f £ 176. The old couple, 
seeing it ful ly restored to its 
former glory, desperately wanted 
to buy it back again!" 

Trausformatioii scene! Compare the 'before' and 'after' photographs of the 
1929 Austin Swallow which Dennis Beddis (inset) helped to restore. 

'At home' 
in the clubhouse 

OUR ANNUAL 'At home' for Rank 
Xerox pensioners took place on 12 
August and 2 September, when over 
100 people turned up to enjoy a chat 
with former colleagues — and an 
excellent buffet. 

For various reasons it was not 
possible to arrange a site tour this 
year. Some areas could not be visited 
because of products not launched at 
the time; others were in the throes of 
relayout and reorganisation. 

So the get-togethers were held in 
the clubhouse, and Stan Wheeler, west 
region co-ordinator for the Rank 
Xerox Pensioners' Association, who 
organised things, was there to 
welcome everyone. 

Among those who turned up on 12 
August were several couples who had 
both worked on site at one time — 
like Valerie and Dave Miles. Betty 
and Graham Murray, and Alf and 
Phyllis Coopey. 

Randal Rawlings. Bob Monteith, 
Howard Probert. Doris Coulson. 
Reg Caldicutt. Mary and Ken Meek 
were among others who came along. 
There was also an ex-UK Co. 
Bristolian. Ronald Coleman. 

Ron Wrigglesworth brought along 
some fascinating old photos, including 
several of the Hatters' Club — 
members used to meet at the George 
Hotel in Mitcheldean village after 
Saturday morning work some 40 years 
ago, all wearing a variety of headgear. 

And he recalled how a Rank 
starlet. Beverly Brooks who became 
Lady Rothermere. wife of the 
chairman of the Daily Mail (she died 
on 12 August), visited the plant in 
19.56 and signed photographs for 
the staff 

"I've still got mine," says Ron. 
(We hope to publish more 

pictures taken on 2 September in 
our next issue.) 



Service awards 

fraihis Witts. Mil^c Raulings. Lett Yciniii unci Riiger Mccl<. — all witli 
25 yeiirs' service. 

30 years 

ALWAYS AN assembly man (if you 
discount a shoil time in the paint shop), 
Richard Williams has been a member 
of super\n lor over 20 years. 

He moved from small copiers to 
the .5046 line two years ago as a section 
manager and is currently involved with 
its successor, the 5047. 

Now his son Lee is with us. working 
on the assembly of a new small copier in 
building 1. Lee is keen on all sports, and 
particularly so on cricket and football, 
the lauer being an interest he shares 
with his father. 

Richard was associated with 
Ruardean Hill Rangers for many years. 
He also used to help run Ellwood junior 
section, though "I'm now giving this a 
rest." he told us. But he still referees 
for them on Sundays while on Saturdays 
he acts as a linesman for Hilldean FC. 
the club which Lee plays for 

Last July he and his wife Joan cele
brated their 25th wedding anni\ersary. 

There's to be another big family 
event this November when daughter 
Joanne, who works for Laurentian Life, 
gets married to Daren Green who. like 
Lee. is an assembly operator in building 1. 

A veteran of the finance department. 
Dave Morris began in the wages section. 
Via bought ledger, planning & asset 
control, and invoice clearance, he became 
section manager of accounts payable, 
responsible for the payment of 
Mitcheldean's and Welwyn's bills. 

At the time of our chat, he was 
getting involved with the testing of a new 
on-line accounting system, OLAS. which 
"will have far-reaching effects on our 
way of working." 

Dave has long experience of LSA 
matters, having ser\d on the committee 
for many years and been treasurer for 
the past five. 

While a keen gardener and supporter 
of Chelsea FC. skittling is his favourite 
leisure-time activity, and he's long been 
a member of the Ace Finn (finance) team 
who have had numerous successes in 
interdepartmental competitions. 

This year they were runners-up (as 
last year), while Dave himself just missed 
tying with Dave Robinson as highest 
scorer overall — by one pin. 

As a Cinderford 'Sinner', he plays in 
the FOD league along with his father-in-

law. Bill Carpenter, a long-serving 
retired employee. 

He and Brenda have two daughters. 
Karen, the elder, having acquired an 
honours degree at Liverpool Polytechnic, 
has been working on the line in building 
I prior to continuing her studies, while 
Lisa is now doing 'A' levels at the 
Royal Forest of Dean College. 

An cx-RX apprentice whose initial 
job was in PED. Bob Turner was 
involved with the first NC machines 
we had on site as a planning engineer 
and programmer in small batch. 

When the latter was absorbed into 
parts manufacturing, he opted to go to 
Venray on SQA for about three years, 
later working as an applications engineer 
on CCM in Venray and Welwyn. 

Returning to this site a couple of 
years ago. he became a section manager 
on fuser rolls, and now holds this 
position in small batch — "so my career 
has turned full circle," says Bob. 

His hobby takes him down many 
tracks. A railway preservation enthusiast 
("I started train spotting as a lad and it 
went on from there"), he is a founder 
member and shareholder of the Dean 
Forest Railway, and for several years 
was its operating manager, though 
he's not an active member now. 

Even his holidays are debited to 
railways. Last July he flew off to the 
USA to travel on the preserved steam 
railways in Colorado and California. 
And last year he went to South Africa 
to travel from the Victoria Falls in 
Zimbabwe to Johannesburg by steam 
train — "just for the ride," he says. 

25 years 

Mike Rawlings is another who has 
always been an assembly operations man. 
having worked on both mid and small 
volume copiers, and he's been in FR&T 
for some 20 years. 

He was at Lydney in the early '80s 
when the 2.100 was located there; in more 
recent years he was a member of the 
team at the Welwyn pilot plant who 
helped bring the 5046 through to stable 
production, and he now does final run 
and test on its successor, the 5047. 

He and his wife Jean, who works at 
the Wilderness Field Study Centre in 
Mitcheldean. have two sons. Steven is a 
materials analyst in the small copier 

recycling activity on the ridge while 
Christofer is an apprentice at Dowry's. 

Gardening is Mike's main leisure-
lime interest. He particularly likes growing 
dahlias and tomatoes. " I don't go in for 
shows." he says, "but I've a private 
competition going with Roger Brookes 
as regards tomatoes!" 

Like Mike. Len Vemm has spent 
all his 25 years in assembling new medium 
and small copiers, but this year he joined 
recycling operations and is a stand-in on 
the .5018/28 machines. 

His w ife Melanie. now on her second 
time round with us. works on the 
5018/28/34 line in building 1. so Len 
may well be recycling machines that 
Melanie has helped build from new. 

They have two daughters. Josie and 
Diane, and both are due to make Len and 
Melanie grandparents this September, 
within a couple of weeks of each other! 

Asked about his form of relaxation. 
Len told us he has no particular hobbies 
— 'just gardening and DlY jobs." 

By contrast. Francis Witts has had 
a variety of jobs. After starting as a shop 
boy in 2400 assembly, he joined parts 
manufacturing, first in spotweld. then, 
in 1970. going into the main machine 
shop where he worked chiefly on preci
sion machinery. 

That same year he got married to 
Carol and their son Lee is now employed 
in the paint shop. 

In 1982 Francis switched to 
refurbishing CBA machines and for six 
years he worked on major subs along
side his brother Philip; now engaged on 
5090 recycling, the latter has another 
four years to go before he reaches /»'.v 
quarter century. 

Having the opportunity to join QA 
in 5046 assembly. Francis came into 
the DMC area 'temporarily' and stayed 
to become leading hand. 

His job involves liaising with SQA 
on parts problems and sometimes he visits 
suppliers in the UK. sometimes suppliers 
visit him. 

"I've met delegations from places 
as far away as Taiwan and Brazil. Canada 
and the USA," he told us. 

At home Francis enjoys walking 

his two Cavalier King Charles spaniels 
{"They are said to be the only breed of 
dog that is allowed in the Church of 
England but I've never checked that 
out!") and he also does a bit of moun
tain biking in the Forest of Dean. 

" I get plenty of exercise in my 
job too," he adds. 

Roger Meels has worked in the 
parts manufacturing environment most 
of his time. 

After some 12 years in the machine 
shop, where he became a setter-operator, 
he moved into inspection, first for a short 
spell in 4()(H) assembly, then back in the 
machine shop. 

In 1983 he was one of those who 
went to Venray in connection with 
the transfer of work to Mitcheldean. 
and he has been in fuser roll QA ever 
since where, he says, "recent develop
ments have certainly added to the 
interest of the job." 

A former member of the Sports & 
Social Club ciMumittee. his Fridays are 
dedicated to playing for the Free Fores
ters. Cinderford ("so going on night 
shift doesn't affect my skittling"). 

He likes to cycle occasionally, and 
last spring did a 50-mile sponsored bike 
ride which raised £150 for the British 
Heart Foundation — an effort quite 
unconnected with the fact that his wife 
Valerie is a nurse at Gloucestershire 
Royal Hospital. 

He also has a spectator sport; having 
followed Bristol Rovers for many years, 
he 'defected' to rugby when they 
moved to Bath, and he now supports 
Cinderford RFC. 

Success in chess 
W E L L D O N E , Chess C lub 
players! In their second season 
in the N o r t h Gloucestershire 
summer league the c lub team 
came second out o f ten teams. 
Out o f the nine matches they 
played, they w o n six (even 
beating the top team in one 
match) , d rew t w o and lost 
o n l y one. 

20 years 

Some 20-year award people — {from left) Dave Tingle (MQA). Richard 
Beacon (EMC). Graham Powell (harness centre). Graham Welch (low 
vohune copier assembly). Dave Jones (harness centre). Others who qualified 

for awards recently were John Baker (recycling D&C). Mike Bennett (Frans 
Maas). John Hale (5047 assembly), Bryan Hopkins (low volume copier 
assembly i. and John Slnman (recycling assembly). 



Birds Return victorious 
W I T H O L Y M P I C fever upon 
us and Rank Xerox appointed 
as official sponsors o f this 
year's Games, it looked as i f 
R X M P were getting in on the 
Barcelona act. 

O K , so cricket is hardly a 
recognised Olympic event, but 
you never know, stranger things 
have happened . . . 

The now legendary annual 
interdepartinental tournament 
got o f f to a blistering (?) start 
last May . 

As usual, this, the sixth 
such event, was hosted by 
Ruardean H i l l RFC. 

Extensive bu i ld ing 
work at the club meant 
that the tournament was 
l imi ted to eight teams — 
disappointing for those 
who couldn ' t compete, 
but surely a rel ief for 
at least some cricket widows! 

The preliminary stages were 
entertaining throughout, some 
fine batting coming from players 
such as John Evans and Andy 
Ward (Judge's Jury): Paul 
Matthews (Ridge Rogues); Chris 
Treherne (Boys from the Black 
Stuff); Lee Wi l l i ams (Bui ld ing 1 
A l l Stars), and John Howls 
(Birds Return) — all of whom 
hit 50-plus. 

The first semi was played 
between Ridge Rogues and 
Birds Return. A great match 
with notable performances 
from many, including Dave 
Elsmore who retired after hi t t ing 
50, helping Ridge Rogues reach 
a final score o f 120 for 6. 

A valiant effort from Rogues, 
but unfortunately for them not 
quite enough to compete w i t h 
Birds Return's excellent 193 for 
.5. The Birds could thank, among 
others, John Howls and Julian 
Horrobin for some fine batting. 

The second semi, played by 
last year's runners-up. Judge's 
Jury and Bu i ld ing I A l l Stars, 
was another entertaining match. 
Good innings came from John 
Evans who made it to 50, and 
Pete Weaving who knocked 38. 
helping the Jurors make it to 
144 for 7. 

It was a gallant effort f rom 
Judge's Jury, who finished just 3 
short o f the target set by the A l l 
Stars, who hit 147 for 4. thanks 
to. among others. Lee W i l l i a m s 
who hit 50 not out. 

The final on 30 June, 
played between Birds Return 
and Bui ld ing 1 A l l Stars, was 
an event not to be missed. 

Building I batted first; a gooti 

innings from T i m Beale o f 33 not 
out helped them to a total o f 124 
runs (a pat on the back must go to 
Terry Osborne who very nearly 
had a hat-tr ick). 

In reply. Birds Return got the 
required runs in 12 overs w i t h 5 
wickets in hand, helped by fine 
batting again from John Howls 
and Julian Hor rob in . Con
gratulations to the Birds! 

Even the weather was 
impressive — thunder and 
l ightning rol led around the 
Malvern and Welsh hi l ls , but 
luck i ly gave Ruardean H i l l a 
wide berth. 

A "good evening' (we know 
what that means, don ' t we?) was 
had by a l l in the club after the 
match, where it's and buts were 

The ruitncrS'tip — Building 1 All Stars. 

\hove: litis year's 
winners. Birds Return. 

Left: Dtuiny Haines 
presents ilje trophies to 
team captains .loim Howls 

(left) and Steve Cooper. Far 
right is Dave FIsmore who 

organised the tounmment. 

'discussed' by the players; al l 
broken bones/furniture have 
been mended, so no real harm 
was done! 

M O C manager Danny Haines 
presented the medals and cups 
and thanked everyone for their 
help. A particular mention goes 
to Dave Elsmore for running the 
event, as we l l as to Des Symonds 
and Larry Stanton for umpi r ing 
some o f the matches. 

W e l l done to all concerned 
(especially 'man o f the match" 
Terry Osborne) for making the 
event t ruly entertaining. Here"s 
to a few more years o f this 
tournament — who knows, 
perhaps the O l y m p i c flame 
w i l l burn in the Forest yet! 

H a y l e y F i s h e r 

Lilley Broolc 
comes up 
to scratcit 
LILLEY BROOK GC in Cheltenham 
was the venue for the second Golf 
Society outing of the year where the 
trophies on offer were the Scratch Cup 
(best gross), Powell Cup (best nctt) 
and America Cup (best stableford). 

Twenty-two golfers had 
assembled, to find the course in 
glorious condition and the weather 
hot and sunny with little wind, making 
opportunities for scoring excellent. 

Play began promptly at 8.3()am 
and it wasn"t too long before everyone 
in the field had established that the 
greens were quite treacherous. To 
say that they were 'slick" was a vast 
understatement and inany a '3 putt' 
was to follow throughout the day. 

Some members must have found 
the greens to their liking though, as 
three players had the equal best 
morning score of nett 68s. one under 
par — Mark Barnard. Neil James and 
Andy Cosgrove. Other players were 
in the hunt, with Keith Laken, nett 71, 
and Dave Robinson, nett 72, closest 
to the leaders. 

As play began in the afternoon it 
seemed even hotter. For some, the 
thought of climbing the hill at the 
12th hole was nearly too much and it 
was only the reward of a cool shower 
and several cool beverages after 
play that kept them going through 
the round. 

One would have expected that, 
ha\g played the course once, scores 
would improve, however this was not 
the case. Leading the field for the 
afternoon were Colin Price and Roger 
Vine with nett 71s. Closely following 
were Phil Mitchell. Bob Pritchard and 
Neil James with nett 72s. 

The prizes were presented by 
captain Steve Cooper; Mark Barnard 
retained the Scratch Cup with a score 
of 150. while Neil James and Dave 
Tyler took 2nd and 3rd places with 
160 and 163 respectively. 

Neil Jaines won the Powell Cup 
with nett 140. Andy Cosgrove (143 
neU) and Mark Barnard (144 nett ) 
taking 2nd and 3rd places. 

Andy secured the America Cup 
with 73 points, closely followed by 
Neil and Mark on 70 and 68 points 
respectively. 

M.A.B. 

Obituaries 
WE REPORT v\h regret the deaths of 

Alf (Fred) Robinson on 29 June 
aged 78. A tool tryout inspector, he 
joined us in 1963 and retired in 1975. 

Jack Turley on 4 July at the age of 
72. He first joined us in 1948 and 
worked mainly as an inspector in the 
machine shop. He left in \95i hut 
returned two years later to join 
supervision, becoming QA section 
manager covering both Mitcheldean and 
Cinderford machine shops. Jack, whose 
daughter Pam also worked at Mitchel
dean in personnel department, retired 
in 1979. 

Iris Stanton on 9 July aged 74. Al 
one time our only female machine 
operator, she worked mainly on milling 
machines and retired at the end of 1977 
after 35 vears' service. 



RANK XEROX 

Les does it again! 
PENSIONER LES 'Crawler-
Lane, not content wi th just one 
hands-and-knees 'amble ' for 
charity from Mitcheldean 
plant to the centre of Cinderford, 
has repeated his incredible 
performance — albeit 11 
years later. 

Readers wi th long memories 
w i l l recall that, in 1981, the then 
61 -year-old, accoinpanied by four 
fellow crawlers, d id the t r ip on 
behalf o f local hospitals. 

This latest sponsored crawl on 
11 July was accomplished solo ' 
wi th just one supporter-cum-cash-
collector — Alan Morgan (an ex-
Mitcheldean assembly colleague). 
The beneficiaries this time aie the 
National Meningi t is Trust, the 
Severnsound Money Mounta in . 
Macmil lan Cancer Services and 
the R X Employee Charity Fund 
for local children. 

Les. who seetris to get younger 
and fitter as the years rol l on (he's 
now 72-plus). is no stranger to 
doing stunts for charity. Stunts, 
in fact, that people half his age 
might think twice about before 
undertaking. 

This year, as part o f a self-
imposed four-stage charity 
marathon, he fo l lowed the 100-
mile rafters from Hay-on-Wye to 
Chepstow in a tlat-bottoined boat 
called, appropriately. 'Crawl ing 
Grandpa'. Les accotnplishcd the 
journey in three days, returning 
home each night to revive wi th 
a bath and hot meal and to snatch 
just a few houi-s" sleep. 

As could be expected, the 
tr ip was not without its quota 
o f mishaps, such as overturning 
the boat near Ross-on-Wye and 
becoming stuck in quicksands 
at Chepstow. 

In total. Les rowed his craft on 
the Wye for 34 hours, which was 
22 hours 27 minutes longer than 
the fastest raft in the race! 

Not content w i th just th is , 
achievement. Les also took to the 
canals wi th 'Crawl ing Grandpa', 
rowing the 16 miles from 
Gloucester to Sharpness in seven 
and a half hours. Says Les: " I was 
going to row back to Gloucester 
the same day but a head w i n d and 
iny physical condit ion decided me 
against i t . " 

Stage three o f his marathon 
found Les on his bicycle, 
pedalling the 100 miles from 
his home in Hereford to Chester 
in one day. returning by the same 
means the fo l lowing day. Les 
adinits that he found the cycle 
rides "gruel l ing" . 

As for the Mitcheldean to 
Cinderford crawl — "the hardest 

o f all the events" — the inde
fatigable Les describes his seven-
hour t iming as a personal best. 
W i t h no fellow crawlers "to 
hold me up" he went faster than 
the eight hours required for his 
1981 effort. 

Protected only by kneepads, 
shoes wi th metal toecaps and 
wooden hand supports. Les set 
o f f on hands and knees from 
Bradley Court Gate at Sam. T w o 
hours later he had breasted the 
top o f Plump H i l l . 

Stopping for the occasional 
break to catch his breath. Les 
surveyed his rain-sodden clothing 
and said he was glad it was a cool 
day — " i t would have been 
murder in hot weather!" 

We agreed to meet h im at 
the Triangle war memorial in 
Cinderford. his finishing post, 
for a picture. He said: " I ' l l see 
you there about 3 p m " — and at 
3pm precisely Les crawled across 
the road to the meinorial . 

Both shoppers and sheep 
looked on in amazement at the 
phenomenon while marshal 
Alan continued to collect cash 
in his bucket. 

" I d idn ' t think I could do i t , " 
admitted the weary Les after-
waids. "but I ' m glad I d id . " 

Thanks to donations from 
various soui-ces, including R X M P , 
Les was able to share some £ 2 4 0 
between the chosen charities. 

W e l l done, marathon man! 

Above leji: A tmtiiipliaiu Les 
Lane at the finish. Above: Drivers 
.stopped by to pop a contribution 
in Alan Morgan's bucket while 
Les plodded on. 

Hearts of oak 
A R A N K Xerox team, the 'Royal 
Skinbacks', showed they had hearts 
of oak when they took part in the 
1992 sedan chair race last July. 
Their chair won the shield for best 
design though the weight took its 
toll — they came in third out of 
four teams, taking I hr 39 mins 58 
sees to do the course from Speech 
House to Mitcheldean (Cinderford 
RFC, with a lightweight chair, 
achieved a record time of 59 
inins 34 sees). 
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Friendly football 
ON S U N D A Y , 16 August, a friendly football match 
took place between teams from adjacent asseinbly 
lines in building I — the 5320/22 (pictured above) 
captained by Lee Wil l iams, and 5317 (right) 
captained by Daren Green. 

The former team ran out 3-0 winners, goals being 
scored by Lee, Roger Powell and Stephen Mann. 

A good gaine was had by all , wi th the resilience 
of the 5317 defence being a feature o f the inatch. It 
was jo indy organised by the team captains. Richard 
Will iams (5047 assembly) acting as referee. 

Thanks go to Hilldene Athletic for the loan of 
the pitch and facilities, and to Drybrook RFC for 
the use of shirts. 

The race committee thanked 
all who took part and also the 
RX Sports & Social Club for 
the use of facilities for the day's 
entertainment. (The total proceeds 
for the Pied Piper Appeal were still 
unknown as we went to press,) 


