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Record occasion 
for long-servers 
A FORTIETH anniversary is a 
rather special milestone, and the 
40th annual dinner of 
Mitcheldean's Long Service 
Association was a memorable one 
on more than one count. 

It was the biggest ever such 
gathering, with almost 350 
attending (a marquee had to be 
added on to the banqueting suite 
at the Chase Hotel. Ross-on-Wye, 
to take the overspill). 

There was a record number of 
people - 62 - qualifying for the 
25-year LSA service award, of 
whom 45 were present with their 
guests. 

And, attending his first 
Mitcheldean LSA dinner, was 
principal guest Shrawan Singh, 
vice president and director. Rank 
Xerox Manufacturing and Supply 
Chain. 

His responsibilities cover not 
only the plants at Mitcheldean. 
Venray (Holland), Lille (France) 
and Coslada (Spain), but also 

those in India and Egypt, with a 
total staff of approximately 5,000. 

LSA chairman Kevin 
Horrobin extended a warm 
welcome to him and to other 
guests, who included Mary 
Thompson (Rank Taylor Hobson. 
Leicester LSA), Mitcheldean's 
human resources manager Robin 
Fyffe. and LSA vice president 
Fred Wickstead. 

"When you come to a 
gathering like this, you start 
reflecting on a number of things," 
said Shrawan. proposing the toast 
to the LSA. 

A long-server himself, he had 
only two years to go before he 
reached his own quarter century 
with the company. He joined in 
1970. having previously worked 
for the Ford Motor Company. 

Reviewing Xerox in general, 
he said that results in 1992 were 
good in comparison with other 
major corporations, and 
considering the harsh economic 

environment. Document 
processing is an approximately 
$15 billion business, he said, and 
"We have focussed on delighting 
the customer which has been the 
key reason for those results." 

Rank Xerox is part of a 
corporation which is very alive, 
he pointed out, and he spoke of 
its reorganisation into nine 
business divisions, the primary 
reason for which was to align 
the Xerox business with 
customer needs. 

"We have been very 
prosperous because of 
reprographics; but there are 
certain areas of the business on 
which we have not concentrated 
very well, and this reorganisation 
enables us to focus on them." 

In line with those business 
division strategies and goals, 
Mitcheldean plant had been 
reorganised into focussed 
factories and this was working 
well. Continued page 2 

THOSE WHO received LSA 25-
year service awards at the dinner 
were: Janet Hart, Norah Miles, 
Beryl Reed. Ann Rudge, Jane 
Whitlock, Jim Andrews, Gordon 
Baker. Allan Baldwin, Frank 
Ballinger, Chris Barnard, Pat 
Burke, Chris Cinderey, John 
Coldrick, Gordon Davis. George 
Davies, Mike Edmunds, Ian 
Forster, Brian Fowler, Terry 
Gardner, Ray Grice, Chris Hale, 
Geoff Hale. Rob Harris, Ivor 
Jones. Mick Manns, Kenny 
Mcleod, Mike Meredith. Garth 
Morgan, Terry Morgan. Barry 
Morse, Bert Parsons, Terry 
Peates, Dave Pegler, Rod Pensom, 
Mike Reed, Derek Shutdeworth, 
Gary Sleeman, Mike Smith, Steve 
Syer. John Tapfield, Tony Tovey, 
Robert Vincent, Keith Williams, 
John Williams, Malcolm 
Wootton. Also qualifying this 
year were: Hugh Colby, Clive 
Cowmeadow, Gordon Evans, Oily 
Evans, Dennis Hanford, Phil 
Husbands. Ralph Jenkins, Kevin 
Kear. Keith Laken, Colin Lees, 
Geoff Ludlow. Colin Phelps. 
Charlie Probert. Gwyn Richards, 
Glyn Ruck, Brian Thomas, 
Richard Wood. 

Slirawan Singh (centre) witli 25-\ear award recipients at the annual dinner held on Friday. 7 May. 



Record occasion 
for long-servers 
Continued from page I 

He commented on the fact that 
Xerox Corporation was unique in 
winning all the quality awards at 
national level - in Japan. Great 
Britain, the USA and. most 
recently, in Europe, when Rank 
Xerox became the first winner of 
the European Quality Award. "Tt 
would not have been possible 
without the co-operation of 
people like yourselves," he 
added. 

At the same time, there was a 
critical need within Rank Xerox 
to improve productivity and 
reduce costs in order to compete. 

"The situation for 1993, 
compounded by recession in 
Europe, has been made rather 
difficult - but not unmanageable. 
We are essentially going to look 
for more productivity, that is the 
only way we can ensure our 
vitality is maintained in the 
future. 

"In Rank Xerox we are taking 
every step that is possible to 
make certain we succeed in the 
marketplace. It is terribly 
important for our people of 
yesterday and today, and those 
who are going to come and work 
for us tomorrow." 

1992 had been an outstanding 
year for Manufacturing. "We 
fully contributed to the 
profitability of the Corporation," 
said Shrawan. and 
"Manufacturing was $20 million 
(£12-13m) better than plan. 

"However, the economy this 
year has not really improved. 
Those powerhouses - France and 
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substitute for the wealth of 
experience built up over the 
years, provided there is 
continuing training and 
development, and a willingness to 
change - and change is going to 
be an almost permanent state. 

" I feel proud and privileged to 
be part of this group." he said. 

The LSA's president, 
Mitcheldean's director Gerry 
Lane, was unable to be present 
and in his stead Kevin 
highlighted some of the plant's 
activities and achievements over 
the past year. 

"The restructuring of the plant 
into smaller business centres 
known as focussed factories, with 
total accountability for the 
specific product range they 
manufacture, has now been 
finalised," he said. 

There are five new focussed 
factories within the plant: 

• convenience copier (the 
largest of the business centres) 
which manufactures all our low 
volume desk-top type copiers. 
During 1992 this had successfully 
launched three new product 
families - a task never before 
tackled - and in so doing, 

bettered all the quality 
and delivery objectives 
set for us. 

• work group 
copier, which 
manufactures the mid-
range, mid-volume 

Sad note 
Graham Beavan, a former 
committee member and loyal 
supporter of the LSA, passed 
away recently. Kevin paid 
tribute to him for his 
contribution and conveyed 
condolences to his wife Joan. 

Kevin Horroliin tluiiiked tlie I.SA 
committee for their help and. in 
particular. Janet Hart and June 
Knight for their ^significant 
contribution' to arrangements for 
the evening. Janet is seen above 
receiving her 25-year award from 
Shrawan Singh. Right: June shows 
Daphne Meek and Geoff Howell the 
qiuirtz clock which is being 
distributed to all current and retired 
members to mark the LSA \s 40th 
anniversary. 

Germany - have been having a 
difficult time and this put 
additional pressure on us in terms 
of demand for our products. 

"But we rebalanced our 
workload across the plants and 
avoided lay-offs," and Shrawan 
commended the excellent 
interplant co-operation and the 
camaraderie displayed, in which 
Mitcheldean played a full part. 

Referring to the changes he 
had seen at Mitcheldean over the 
last seven years, he said: "What 
this plant has been able to achieve 
is exemplary in the Xerox world. 

"The ability to turn the plant's 
performance round to where it is 
today is largely due to the 
tenacity, loyalty, experience and 
know-how of people like 
yourselves. 

"There is absolutely no 

.5047 copier and 4235 
laser printer as well 
as other high volume 
products; it is also 
involved in the final 
system assembly and 
pre-configuration of the large 
centralised electronic printing 
products sold in Europe. 

• asset management - a new 
business centre whose objectives 
are to ensure that we fully utilise 
all the assets returned from 
customers in the form of 
unserviceable equipment and 
parts. 

"Our aim is to reuse as many 
components as possible -
providing they meet strict quality 
and reliability rules - thereby 
improving cost effectiveness and 
recognition as a company that 
promotes environmental 
protection while optimising the 

use of its assets." 
• electronics and 

interconnects - a business which 
continues to be of strategic 
importance to Mitcheldean as we 
manufacture and supply both 
printed circuit boards and 
harnesses to all other Rank Xerox 
European Manufacturing 
locations and some outside third 
party customers al.so. 

• parts mantifacturing - this 
has seen a considerable amount 
of new investment in facilities 
and equipment (it. too. supplies 
other RX manufacturing locations 
in Europe). 

While feedback on our 
progress towards world-class 
standard had been positive, "We 
recognise that within the 
individual factories we must 
continue to make progress in 
order to stay with, and beat, the 
world's best - and, in particular, 
our direct competitors such as 
Canon," said Kevin. 

" A l l in all, 1992 was a 
reasonably successful year for the 
plant with employment levels 
currently at around 1890. which 
is an increase of approximately 
60 over the previous year. 

"Given the recent economic 
climate, we feel we have played 
our part in providing a degree of 
stability within our local 
community. 

"While in terms of quality and 
reliability we are recognised as 
market leaders and probably have 
the edge over our main 
competitors, the same cannot be 
said for cost and price, and we 
must correct this with vigour and 
enthusiasm. 

"We are working to become 
more radically productive 
through the elimination of 
wasteful activities and processes. 
Our aim and absolute need is to 

m 
provide the same amount of focus 
on productivity improvement as 
we did on quality improvement in 
the early 1980s. 

"It's a tough task, but we are 
confident of meeting the 
challenge through the 
Mitcheldean team," he 
concluded. 

The formal side of things 
completed, vice-chairman John 
Gurney conducted a raffle, the 
prizes for which were presented 
by Shrawan's wife, Sudha, after 
which everyone socialised to 
the background jazz sounds of 
the Frampton Footwarmers. 



Big Wave build-up 
THE MOST visible change 
brought about by the Big Wave 
initiative is to be found in the 
convenience copier focussed 
factory in building 1. 

Here the production lines for 
our three latest low-volume 
copiers have undergone 
conversion - the 5317 and the 
5320/22 at Easter, the 5312/14 
during the spring holiday (after 
this issue had gone to press). 

The over-riding objective has 
been to achieve flexibility in 
build rate without impacting the 
main build, improve material 
flow and eliminate waste. 

With the existing progressive 
flowline, production could only 
respond to small changes in 
customer demand by rebalancing 
the line - a costly and time-
consuming business. This also 
had the effect of depriving the 
marketplace of its product, 
through operator learning, when 
demand was actually increasing. 

An answer to the problem has 
been found, after benchmarking, 
through the twin projects of 
'flexible build' and 'material 
f low' . 

Flexible build is based on the 
setting up of two main build 
lines for each model - one for 80 
per cent, the other for 40 per cent 
of the build volume. 

While the 80 per cent line can 
remain consistent without 
rebalancing, thus ensuring 
quality and output, the 40 per 
cent provides flexibility in build 
volume by being fully, half or 
zero-manned, according to 
demand. 

The material flow (or kitting) 
project enables operators to 
concentrate on building 
machines without having to turn 
around or move away to locate 
materials. 

A great deal of preparatory 
work had to be carried out to 
achieve the required results. 

An area was laid out in 
building I where flexible build 
and kitting for the 5320/22 -
with six configurations the most 

complex of the three models -
were simulated. (The thinking 
was that, i f it worked with that, it 
would work with anything!) 

This also enabled some visual 
controls (such as flashing lights 
for signalling problems on the 
line and colour code 
configuration control) to be tried 
out, and operator feedback 

Brian Whittington, who 
managed the kitting project 
headed by Andrew De La Haye, 
explained that "one of the main 
things was to achieve a box-free 
line, eliminate unpack and 
present all parts within easy 
reach of the operator. 

"We decided to centralise the 
subs area by model (subs were 

The group who worked full time on the Big Wave project - (from left) Pete 
Griffiths, Vance Hopkins. Tony Galtuso. Iain Deakin and Brian Whiltington. 

obtained. 
Said Tony Gattuso (one of 

Simon Davies's section 
managers), who led the 
flexibility project: "With three 
industrial staff as part of the 
team, we set up a Flexigrid line, 
designed 80 and 40 per cent 
configuration and station 
layouts, and piloted a kitting 
tote, prototype service trolley, 
etc." 

Material processor Dave Sterry 
.scans barcodes to pull in material 
from .stores. 

formerly incorporated within the 
line), and create a material 
processing area where staff 
would use the operator pull/ 
barcode system to procure parts 
and would dispose of dunnage, 
using special bins for recyclable 
packaging." 

Adel Noureldin - manager of 
the Xerox Egypt plant in 6th 
October City, who is over here 
on assignment - helped in 

The Easter removal squad - "the 
teamwork was excellent". 

putting the business plan 
together and co-ordinating the 
business proposals for the Big 
Wave project, working with QA 
manager Brian Jannetta. 

The necessary space on the 
shop floor was released by 
removing the JIT stores racking 
into the warehouse at the north 
end of building I , and by the 
carrying out of 
productivity/AdeltaT studies 
(featured in our last issue) to 
eliminate non-value-added 
activity. 

Vance Hopkins (MED) drew 
up a layout plan to meet the 
combined requirements of the 
two project teams, and engineers 
worked flat out to create new 
processes, while operator times 
were re-measured by Barry 
Halsey's business strategy 
group. 

It was a fast track start-up by 
any standards. For the first 
conversion, carried out over the 
Easter break, a task force was 
recruited and a rota set up to 
handle the removal of materials, 
re-racking and re-toting, etc. The 
necessary materials system 
transfer was effected; works 
engineers extended service grids 
and communications and shifted 
the Flexigrid (which lived up to 

Continued on page 4 

Travelling with the machine which Richard Roberts is building is the new 
type kitting tote. When cleared, each shelf can be slotted into the back to 
expose the ne.xt layer of parts. 



its name!). 
By the Tuesday following, 

the facility was finished, training 
sessions were run by Dave 
Watkins, and people got into the 
learning curve by mid April . 

Thanks to the signs put up, 
you can now appreciate the one
way flow of material coming 
into the warehouse, moving 
south via material processing to 
the production lines, and going 
out in the form of completed 
machines via the docks at the 
south end. 

For the first time you can 
see (on a clear day!) right from 
one end of the 930ft long 
building to the other. 

Material from stores is 
dropped into bays according to 
product, and material processors 
deliver either to centralised subs 
or individual line stations. 
Ready-issue parts are kitted on 
to the new totes which travel 
down the line with the build 
dolly (each kit representing a 
specific configuration). 

In kitting areas where there 
are bulk parts, a combined label-
with-barcode is being used for 
ordering and to prevent excess 
material being pulled in. These 
bulk parts are delivered to the 
line on "baker's trolleys'. 

Small items are held in 
Linbins on the re-designed 
service trolleys at each station, 
and these are re-stocked via a 
barcode patrol system. As each 
Linbin is emptied, it is placed at 
the back of the trolley and a full 
one brought round to the side 
facing the operator. 

"By delivering material direct 
to Linbins from stores we are 
eliminating wasteful activity," 
Brian points out. 

The results have already 
justified the conversion. Says 
Tony: "We have increased our 
capacity per shift and eliminated 
night shift working with current 
build volumes." 

Management comments on 
employee involvement have 
been enthusiastic: "People's 
attitude has been superb. They 
have been committed to solving 
problems." "I t has gone 
exceptionally smoothly - beyond 
my wildest dreams. Couldn't 
have had a better team to start a 
new project." 

The drive for continuous 
improvement goes on, using 
AdeltaT. Kan Ban material 
delivery processes and 
applications for AGVs. 

For example, there is 
currently a project on the 
'holding file' within the pack 
area to improve trailer accuracy 
using barcode controls. Watch 
this space! 

Total quality seminar 

Llne-iip at the seminar. 

T H E A I M in materials 
department is to get as many 
suppliers to certified status as 
possible. 

"We have nine already in 
the U K and five more are 
getting close to that desired 
state - some of them being our 
own internal suppliers, such as 
EMC and parts manu
facturing," Peter Street, 
materials technical manager, 
told us. 

A seminar on 'total 
quality' , held in the 
clubhouse on 30/31 
March, was a first 
step towards getting 
the next wave of 
certified suppliers on 
its way. 

A certified supplier 
is a company which 
has met the stringent 
Xerox performance 

representatives from 15 U K 
suppliers, many of them at 
managing director level, were 
invited to attend the total 
quality seminar, the first to be 
organised by RXMP. It was 
based on Leadership Through 
Quality strategy, and Herman 
Hoftijzer, Xerox multinational 
quality specialist, gave the 
major part of the presentation, 
backed up by case 
study/customer satisfaction 

criteria for quality, 
cost, delivery and 
service. Suppliers 
who have achieved 
this status are ones 
that Xerox w i l l 
continue to work with 
for the future. 

Successful 
implementation o f 
total quality is a major 
step towards 
achieving this status, 
and senior 

videos and group discussions. 
There were also presentations 
by two of our existing certified 
suppliers - Davall and R.H. 
Technical. 

Their managing directors 
showed how they had gone 
about improving total quality 
in their companies, and both 
said they had realised 
unexpected benefits in terms o f 
reduced cost and had increased 
their market share through the 

successful imple
mentation o f total 
quality. 

Said Peter Street: 
"We told the group 
we wanted them to 
take the whole issue 
of total quality very 
seriously and to give 
us a carefully 
considered response 
on behalf of their 

THE FIRST firm to receive a certified supplier award 
this year was Torin, a Swindon company who supply 
us with air-moving devices such as blowers. 

SQA engineer Vic Jones, who helped them on their 
journey towards this achievement over the past two 
years, told us that Torin are currendy going through 
cycle time management with the assistance of Janie 
Phelps. 

Our picture shows the firm's quality manager, 
Brian Mortimer (centre), receiving the award from 
CCM buyer Cor Van Deursen. Vic Jones is seen to the 
left of him, while far left and far right are the MD, Lee 
Rutter. and Nigel Tucker, sales director. 

company. 
In attendance at 

the seminar wi th 
Peter were Dick 
Delahay, Mark 
Stewart, Pat Shaw 
and one o f his team 
o f engineers, Adrian 
Vaughan (who did 
all the planning and 
organising for the 
event), plus M o d i 
Xerox assignee 
P. K . Metka. 

Search and 
rescue 
IT'S NOT a very clear picture, but that's because, 
for the purpose of the emergency 'search and 
rescue' exercise held one evening last April , lights 
were turned off to simulate a smoke-logged area. 

To ensure no areas were missed, a grid of guide
lines was established and we're glad to report that 
all five casualties inside building 13/1 were rescued 
(apprentices Claire Phelps, Simon Young, Stephen 
Winney plus two dummy victims). 

The exercise was held chiefly to time responses 
and establish patterns of search in buildings. Our 
works fire brigade, led by fire officer Bob Young, 
were responsible for containing the situation until 
the arrival of the back-up brigade from Newent 
(Geoff Duggan was our link man with them). The firemen follow the guidelines, and rescue Claire Phelps. 



A special year for Rob L: 
SOME PEOPLE call him Bob. 
Harry or "Arr" (we think that's 
how it's spelt!). But, to avoid 
confusion with his namesake in 
business quality, we're settling 
for 'Rob' and " I 'm quite happy 
with that," said Robert Harris. 

He was just five weeks into his 
new job as manager of 
interconnects assembly, better 
known just as 'harnesses', when 
we talked. 

A few years ago Rob was the 
department's operations support 
manager, so his appointment is 
not a change of direction. 

IVIillions of pounds have been 
invested in improvements 
recently in the harness operation 
(see overleaf) and Rob is pleased 
to see the business plan coming to 
fruition. 

"So many companies are 
doing this kind of work now and 
our biggest problem is being 
affordable," he says. 

"It is a balancing act, getting 
the right output with the right 
balance of workforce to enable us 
to be more competitive." 

This is a rather special year for 
Rob, not just because of his 
appointment but also because it 
marks his 25th year with the 
company - not bad for someone 
who came originally as a temp. 

Forest-born and bred, his 
grandfather was a miner and his 
father, Edgar, worked on site for 
nine years in finishing operations. 

Producing a copy of 'Vision' 
featuring Edgar's retirement in 
1980. Rob said: "I've kept all the 

issues going back to 1971." That 
was the year he married Diane 
Jones, and their wedding was 
featured in the magazine. 

Having gained his diploma as 
a graphic designer at 
Gloucestershire College of Art & 
Design, Rob was hoping to join 
an advertising agency. It was 
through Diane, then a secretary in 
personnel department, that he 
came to know of a temporary job 
in data correction, checking for 
errors before the data was passed 
to the punch room for computer 
input. 

But none of the advertising 
offers he received proved 
acceptable, and after 18 months 
he was asked to join the plant on a 
permanent basis. That was in 
1968. the year during which 
Diane reigned as runner-up to 
'Miss Rank, Mitcheldean', 
elected at the annual dance and 
reunion (supplier representatives 
acted as a panel of judges!). 

During the '70s Rob worked 
as an analyst, mostly in materials, 
becoming co-ordinator, inventory 
management, in 1981 and later 
business consultant in control 
department. 

While in the latter 
environment he learned to use a 
variety of computer programs and 
programming languages, and "it 
has stood me in good stead in 
management," he told us. 

He also had an unexpected 
opportunity to use his art and 
design skills - when he was put in 
charge of entertainments for the 

1988 site quality convention/ 
family day. 

He thoroughly enjoyed 
helping to design some paper hats 
and other novelties and, he says. 
"It was fantastic talking to people 
about fireworks and steam 
engines." 

It was in 1989 that he came 
into the interconnects business as 
operations support manager and 
succeeded Ian Hammill as leader 
of a QIP on a tracking system for 
harnesses, a part of our M2000 
inidatives. 

He also acquired a NEBSS 
certificate, studying along with 
the first major intake of graduates 
on site. 

Before returning to 
interconnects last March. Rob 
spent two years as production 
control & stores manager. 

As such he paid his first visit 
to the States, when he attended a 
recent material handling 
technology council meeting in 
Webster. "There were terrible 
storms and we were stranded at 
New York airport, where the 
temperature plummeted to minus 
20C." 

An earlier visit to 
Aguascalientes plant in Mexico 
for a similar purpose was made in 
rather warmer conditions. 

Now back in the harness 
business, Rob is pleased to report 
that the environment features 
strongly among the various 
initiatives being taken. "We do 
some recycling and I 'm keen to 
see more done on the 

Lydbrook pupils visit us 

Young.sU'iw ji'oin L\di)nH>k primary scljool came to see us on 25 Marcli. Tliey saw tlw video 
"The secret life of a photocopier" and toured the site, taking in buildings 5 (safety glasses 
were a great novelty here!}, 3/2 and I. Our picture shows them with their training department 
escorts, Brian Fowler and IP Siobhan O "Hagan. and members of school staff. A week later we 
welcomed l^itcheldean primary school pupils who came to study environmental initiatives. 

Kob Harris 

environmental side. Young people 
are particularly motivated and my 
own children are constantly 
reminding me at home about 
saving energy and so on." 

Diane left the company in 
1975 to raise their family of three. 
The eldest. Steven, who is 17, is 
studying graphic design at the 
Royal Forest of Dean College -
against his father's advice! "Of 
course, things have moved on -
today Steven uses computer 
graphics; in my dme it was all 
done by hand. But I can help him 
with the occasional problem." 

Debbie (14) is an academic 
type and the youngest, Tim (10), 
is also still at school. 

"As a department we have a 
close working relationship with 
schools," Rob told us, "and it's a 
good place for them to visit. It's 
colourful and easily understood -
they can see very clearly from the 
signs we have what is going on 
where, and can view the whole 
operation from raw material to 
finished product. 

"We can even show them a 
carousel - but without the 
galloping horses!" 

Rob has another family 
connection in the 
electronic/interconnects business 
centre - his brother Phil, who 
works in EMC and is a county 
darts player. 

Skittles is Rob and Diane's 
joint interest. She plays for the 
Royal British Legion (Lydbrook) 
ladies team; he competes in the 
interdepartmental competition as 
one of the Ace Finn team, which 
he has belonged to ever since he 
was in the control department. 

Rob still keeps his hand in 
with a bit of sketching, but his 
main leisure-time interest is 
mountain biking. 

"When I started doing this with 
my son about five years ago, we 
never saw anyone; now we have 
to go out early in the morning to 
avoid the crowds!" 



TO CALL it a growth area is an 
understatement. 

Some seven years ago, harness 
assembly barely existed and the staff 
were numbered in single figures. 

Now. interconnects assembly, as 
it has been renamed, is not only the 
European manufacturing centre for 
harnesses but also the leading Xerox 
site for such manufacture. 

Business has increased fourfold 
in the last few years. In 1990 about 
100 types of harnesses were being 
produced, mainly for RXMP. 

Today interconnects has four 
principal customers - Webster. 
Venray and Lille as well as RXMP. 
plus several smaller external 
customers who re-supply to us. like 
Fujinon in Germany which produces 
opdcs assemblies for Rank Xerox, 
and Xerox do Brasil which needs 
harnesses for .5047 finishers. 

Then there are occasional orders 
for Aguascalientes in Mexico and the 
supply of a harness to Fuji Xerox. 

Investment in millions of pounds' 
worth of the latest technology has 
been made in the centre in recent 
years. 

"Our goal is to become a certified 
supplier: all these tools are helping us 
along that road, and should enable us 
to win further business." says 
manager Rob Harris. 

Having rapidly outgrown its 
quarters in building 6/1. the 
department moved last year to its 
new home in building .3/2, where it 
occupies some two-thirds of the 
floor. 

At the same time, some space 
has been retained in building 6/1 for 
a low-cost operation where less 
complex harnesses and sub
assemblies are built. 

The move provided an 
opportunity to improve the layout, 
which is now much more logical 
and provides a safer, more efficient 
environment. 

One of the big problems in 
building 6 was that the 
entrance for goods was also 
the exit. Material now comes 
into stores from Northern 
Way and follows a logical 
progression through wire 
preparation, secondary 
operations and the central 
harness assembly grids, set out 
according to machine model. 
Finished products leave via the 
lift down to the docks below. 

How they^re harne 
The stores have been made into 

a secure area with parts segregated 
according to type, enabling more 
accurate control and speedier 
service. "Now we have the layout 
right, we are upgrading the computer 
system," said section manager 
Andy Cosgrove. 

Most of the investment in 
interconnects has been made in the 
wire preparation area. The two 
Molex AM81 and one AMP UPMC 
machine, which were acquired some 
years back, "knit' wires of many 
colours drawn from rows of reels into 
'jumpers', or multi-wire assemblies, 
of up to 32 wires, fitting them with 
connector housings pre-loaded 
with terminals and testing them 

'•" f/i, 

Setter hn, Brooks wimts proc,^ 

Above: (from left) setter Keith 
Nicliolls. Andy Watts (QA) and 
section manager Pat Brown 
discnss the Komax wire-cutting 
process. Left: Operating a 
Videojet marker is Lee Blewitt; 
with him is engineer Gordon 
Davis. On the right. Guy 
Morgan works at another 
Videojet. 

for continuity. 
They are being joined this June 

by another machine - an AMP 
Decam 4 - which will automatically 
create rainbow-coloured assemblies 
of up to 20 wires for a new 
programme. 

"We are only the second 
company in Europe to have this 
machine, and it will help us reduce 
our costs." said Terry Jones, 
manager, manufacturing engineering, 
quality and prototype development. 

In addition to the existing single-

All a-boai 

A 'MAGIC roundabout' has 
appeared in building 6/1 harness 
area and we predict it's going to 
be a popular stop for visitors on 
site tours. 

Designed and built in the USA, 
the carousel is a very different 
type of Xerox-convergent harness 
board operation. The significant 
investment is to support a new 
programme, but the carousel can 
be converted for any large harness. 

The central rotating unit has six 
arms, each holding the frame for a 
board, and each of the six 
operators wi l l do the same 
segment of work, lasting about 
three minutes, on every board. 

"Operators of a similar height 
had to be chosen because the 
boards had to be set up at a 

4-



ssing productivity 
wire processing equipment, the 
department has also purchased 15 
Komax 40 single-wire cutting, 
stripping and tagging (fitting with 
terminals) machines, representing 
about £1 million investment. 

Explained Terry: "Our ambition 
is to network them - bringing the 
machines together to 'talk' to our 
central materials system - along with 
the barcoding of wires, and an 
inbuilt SPC check, so each machine 
will switch itself off if there is a 
faulty production." 

In secondary operations, the 
bench presses, used for handling 
special tagging requirements, are 
being upgraded with more modern 
Mecal types which are standard 
on all Komax machines and are 
more flexible. 

Other wire preparation 
improvements include semi
automatic marking and automatic 
label-making equipment for 
identification of connectors and 
wires respectively. 

Connectors which, like the wires. 

cf for the carousel! 

standard working level," explained 
engineer Pete Murphy. 

At each of the first four 
stations, wires are put in place and 
tested (each board carries its own 
test set). The fifth operator 
attaches cable ties (so only one 
Panduit system is needed). 

By the time it reaches the sixth 
station, the harness is complete; 
here it is taken off the board and 
packed by the key operator. 

As each person finishes a 
segment, they press a foot-switch 
which activates a light on the 
control pane! - and stand back. 

Only when all five have lit up 
does the key operator press a 
button, sounding a warning signal, 
and all boards move forward 
one station. 

Using master lianiesses. Dave Adams 
arid Pete Murpliv carry out tlie initial 
setting up of the carousel which is 
expected to become operational in 
a few weeks' time. 

The whole cycle takes about 20 
minutes (with traditional boards, 
the work would take some 27 
minutes). The carousel moves at 
about 12 mph and safety aspects 
have been a major consideration. 

Said Dave Adams: "The 
operation calls for good teamwork 
by operators, who will be 
interchangeable, and stand-ins will 
ensure continuity." 

With greater productivity and 
expected improvement in quality, 
the carousel should prove a really 
magic roundabout. 

At a meeting to .study 
design drawings for the 
carousel are (from left) 
Terry Jones, Pete 
Murphy, Tony McNally, 
Rob Harris and Dave 
.Adains. 

come in a wide variety of sizes and 
colours, have to be marked with an 
ID number. This work used to be 
contracted out. but the majority is 
now being done in-house using new 
semi-automatic ink-jet equipment. 

The two Videojet machines mark 
numbers in black on light-coloured 
items, while the two Imaje ones print 
white on to dark colours. 

A great deal of effort went into 
making the boards used in harness . 
assembly more operator-friendly. 
"We held a QIP on user requirements 
and have managed to incorporate 
most of those identified." said Terry. 

Some 60 or so new boards with 
upgraded work surfaces plus new 
tester sets (for condnuity and placing 
checks) and smart white adjustable 
stands, have been introduced for the 
latest small copier programmes. 

Said operator Dave Evans: " I like 
the way you can angle the stand just 
using a foot bar. There's also a useful 
overhead strip light." 

Operators' names go on each 
harness destined for Venray and Lille 
so that, should there be any problem, 
the person who did the actual work 
can be contacted - all in the cause of 
customer satisfaction. 

To ensure clear visibility across 
the floor, overhead power 
distribution lines have been 
dispensed with; instead, each station 

Jo Brain fits connectors t o s u n ^ ^ 

has a single power drop, with four-
point feeds at working level. 

Hundreds of thousands of 
pounds' worth of cable-tie and 
twisted wire assembly equipment has 
also been acquired in recent years. 

The move has provided an 
opportunity to create much better 
office accommodation; there's also 
a reception area, and a refreshment 
facility offers hot food service. 

Performance is better, too. "We 
had an excellent result from the last 
2190 audit of 96 per cent, which is a 
vast improvement on the previous 
one," reported Tony McNally, 
operations support manager. 

There are plenty of projects in 
hand for further improvement. Said 
Tony: "Materials analysts are 
running a productivity improvement 
project. There's a lot of work going 
on in terms of waste eliminadon, 
such as an AdeltaT project on the 
stores process, and an operator-led 
project on the Molex AM81. 

"Then there's a cycle time 
management project in secondary 
operations, as a result of which 
several changes have been made, 
and we are still working towards 
reducing cycle times." 

As Dave Wood, manager, 
electronics/interconnects, says: 
"Investment will not guarantee 
success. It was necessary last year to 
make some hard decisions towards 
making us more competitive but the 
challenge still remains, and requires 
the goodwill and co-operation of all 
the employees if we are to succeed." 

Mark Baldwin uses one ofihe latest cable-tie guns on a hoard mounted on a 
neW'Stxle stand. 1 



Pictured outside the White House 
during their tour of Washington are 
(from left) electrician Mark Beimett. 
section maiuiger Brian Daughtrey. 
planner/buyer Sue Morgan ami 
materials analyst Rob Butler 

Excellent results 
THE TEAM were later 
informed of the CSS 
management team's comments. 
"Great contribution to Xerox', 
"excellent initiative', and "very 
exciting to see employee-
identified savings' were among 
them. 

•"With employee 
empowerment there should be 
more projects coming along like 
ours." commented Brian. 

Making contact In Leesburg 
IT WAS a trip never to be 
forgotten by four members of 
the Console Cost Savings QIP 
team. 

For all of them it was not 
only their first visit to Leesburg 
but also their first visit to the 
States. For two of them, it was 
their first ever flight, and one 
was making his first venture 
abroad. 

The achievement of the six-
strong team had been to reduce 
usage of new consoles in 
recycled 5018/28 machines from 
80 per cent to 5 per cent with 
major cost savings. 

There were 22 other teams 
attending the 1992 Corporate 
Strategic Services three-day 
Team Excellence event at the 
Leesburg training centre in 
Virginia. 

A special marquee had been 
erected and all were given a 
great reception on the evening of 
Sunday. 21 March. 

"It was good to have an 
opportunity to meet CSS senior 
management in a non-working 
environment, and to get to talk 
with members of the other 
winning teams. There were 
people from Mexico and Brazil, 
India and Hong Kong," they told 
us, ""and we made some useful 
contacts." 

One of these was Xerox 
engineer Paul Robinson, who 
had only recently visited 
Mitcheldean in connection with 
our convergent frame weld 
facility in parts manufacturing 
(to be featured next issue). 

Said Brian Daughtrey: "He 
was very interested in what we 
had done and we gave him a 
copy of the QIP documentation; 
on our return we E-mailed him 
the recycling process for the 
5018 which he wants to adapt 
for other programmes in the 
States." 

The team were not due to 
give their presentation until the 
Tuesday, and they opted for a 
guided tour of Washington on 
the Monday. The week before 
there had been terrible storms 
and rock-bottom temperatures so 
the foursome counted 
themselves lucky to have very 
warm weather. 

The tour was a highlight of 
the visit and all were impressed 
with the beautiful architecture of 
the US capital - the Capitol 
(parliament building), the White 
House, various memorials, and 
the National Air & Space 
Museum were among the 
attractions. 

The theme for that evening 
was 'Great Performances" and 
all team members' names were 
up in lights, while the marquee 
was transformed into a sort of 
funfair with side stalls. 

Everyone was so friendly -

and that included the tame deer 
that wandered around the 
grounds! 

The next day the team 
concentrated mainly on 
rehearsing their presentation; 
Brian and Mark Bennett acted as 
presenters. Sue Morgan and Rob 
Butler standing by to assist in 
answering any questions. 

As it turned out, the team 
were the last ones to be called 
in. "As with everything else, we 
were made to feel relaxed and it 
all went very well ." 

The judging committee of 
senior management included A l 
Dugan. senior vice president. 
CSS, and he announced the 
results at the recognition 
banquet that evening. 

It was not meant to be a 
competition - every project 
team was a winner. However, 
four teams were selected as 
medallists with a gold (which 

went to a multinational root 
cause analysis team), two silver 
and a bronze being awarded. 

Debbie Smith, vice president, 
human resources & support 
services, presented each of the 
team members with their award 
package, which included a 
recognition award for excellence 
plaque, with '10.-22.38 Astoria' 
engraved on it, the first phrase to 
be copied xerographically on 22 
October. 1938. by Chester 
Carlson's new process. 

One of the teams had 
completed a project on 
workplace improvements to 
accommodate hearing-impaired 
employees, and sign language 
was given throughout for their 
benefit. 

Said Rob Butler: ""Instead of 
clapping them, everyone waved 
their hands in the air so they 
could appreciate the applause." 

A l l were featured in a mural-
size cartoon and a video of the 
event was shown. 

The next day there was time 
to do some shopping in a mall 
before flying back from Dulles 
Airport. 

They had been told to enjoy 
themselves - and they did. Their 
only complaint was ""It was all 
over too quickly." 

Mark Bennett is dwarjeil h\ impressive nu'tiu>rial ccnnmemorating an 
incident in the Vietnam war. 

Failsafing technique 
THERE WAS another 
Miteheldean-based person at 
the Team Excellence event at 
Leesburg - John East, 
divisional quality training 
manager. 

He made the European 
contribution to a multinational 
team who developed the Xerox 
failsafing technique plus the 
training method and the 
implementation strategy, to 
support manufacturing quality. 



Members of the Fuser Reclaim QIP team {from left) eni^ineer Richard Andrews, 
Colm Minchin and Mary Fo.x (5047 assembly) and Doug Pulsford (purchasing). 
The display hoard includes a chart showing how savings equate with the cost of a 
5047 machine. (Nigel Potter and Colin Marsh (materials) are also QIP members.) 

Fuser reclaim-

something which was normally 
contracted out. 

"Everybody we asked for help 
was most willing to give it. No 
obstacles were put in our way and 
if anyone offered criticism it was 
constructive," they told us. 

Having established the 
potential cost savings, they needed 
to make everyone aware of them. 
At first they made a 'homespun' 
display with unused SPC boards, 
cardboard and cable ties. 

Then industrial placement 
Mike Walker, who was 
responsible at the time for visual 
controls in building 3/1, offered to 
fix up a more professional affair. 

A board was constructed in the 
carpenters" shop and painted 
green, reflecting the 
environmental aspect of reduced 
landfill; labels were made in 
Robin Lewis's Markem area to 

a very rewarding project 
"WE AREN'T indulging in shock 
tactics." Mary Fox and Colin 
Minchin assured us. 

They were showing us the 
display they had set up in the fuser 
sub-assembly section of the 
'newly manufactured" 5047 
facility in building 3/1. 

It demonstrates how the 
reclaiming of additional fuser 
parts not identified in the standard 
process would save over £ 1.000 
per week from 100 fusers stripped 
down. 

"That is a very conservative 
estimate - it's probably a lot 
higher," added Mary. 

She and Colin had reached this 
conclusion as a result of a recent 
waste elimination project which 
they had initiated, one of a 
number being carried out in the 
department which have emanated 
from operators" ideas. 

Aware of the need to reduce 
manufacturing costs and maximise 
assets, they were concerned about 
the parts which they had to scrap 
when stripping down and 
rebuilding fuser sub-assemblies 
for newly manufactured 5047 
machines (including 5046s 
upgraded to 5047s). 

They questioned whether all 
that scrapping was necessary and 
decided to find out just what it 
was costing the company. 

"We asked engineer Richard 
Andrews and he gave us access to 
the PEN costing system. We were 
surprised at the cost of the items -
there were tiny screws priced at 
I3p each, and other items costing 
as much as £18 each."" they told 
us. 

The next step was to determine 
the level of part usage and this 
turned out to be even greater than 
they had expected when the 
building of spares was taken into 

account. 
They began to look very 

closely at the piece parts making 
up the sub-assembly. As cell build 
operators in function fit they know 
what the fuser does and where the 
wear can occur, and they checked 
to make sure the additional parts 
they had identified were all re
usable. 

Even parts which cost just a 
few pence soon add up to a 
sizeable amount when you"re 
dealing in hundreds, as they 
pointed out. 

One of the higher cost items 
was the fuser frame itself, which 
was being thrown away. They 
stripped it right down to basics 
and realised they could save not 
only the main components (the tie 
bar and baffle) but also the end 
pieces, including a spring, a screw 
bracket and clip. 

The tie bar and baffle 
presented a bit of a problem, since 
these needed to have some glue 
removed before they could be 
recycled, so Colin and Mary made 
enquiries as to how this could be 
done. 

They ascertained from 
Conway Salmon (recycling 
materials) that acetone would do 
the trick, while safety officer 
Chris Marriott gave advice on safe 
removal, which could be carried 
out in an air extraction booth in 
the paint shop"s adhesive facility. 

Bob Turner (small batch) 
arranged for apprenrice Paul 
Manns to make a metal container, 
the size of a tool box. in which the 
components could be taken to 
building ,5/1 and immersed in 
acetone. 

Another thing they discovered 
in the process of their enquiries 
was that the acetone would also 
do the job of degreasing -

identify the parts, ranging from a 
2p screw to a latch at £3.50. 

Colin. Mary and Mike then 
'dressed" the board, attaching the 
parts and labels, and providing 
summaries of the project for 
people to take away. The result 
was a most impressive display 
costing only about £70. 

Its object in promoting overall 
asset awareness, especially from 
the cost saving angle, has 
achieved its purpose admirably. 

Commendation has been 
widespread. Steve Pomeroy. then 
manager of the area, described the 
project as "one of the most 
rewarding for the individual and 
the company - it's a role model 
for a waste elimination project. 

"Machines were built with 
these addifional re-used parts 
incorporated; extended runs have 
been carried out. and we have 
seen the 5047s working in-house 
with good results." 

Dick Skyrme (new 
technology) advised on how to 
enable materials analyst Nigel 

Potter to transfer parts into the 
system so that it reflects 
availability of the recycled parts, 
and at the time of writing 
reduction in new buy was being 
effected. 

Commented section manager 
Graham Meek: "We've given 
them a free hand and they have 
showed outstanding keenness and 
ingenuity, working on the project 
in their own time both before and 
after work as well as in their break 
times." 

The project was brought to the 
attention of senior management 
and was promoted to formal QIP 
status to give it greater visibility. 

Xerox total quality consultant 
William Kornylo, recendy over 
here to give training, remarked on 
the energy and enthusiasm 
demonstrated by Mary and Colin, 
who have been asked to do the 

narration in an AdeltaT 
video which training 
officer Andy Allan is 
making for wide 
distribution. 

As Mike Bendall, manager of 
the work group copier focussed 
factory, pointed out, "It's a prime 
example of the opportunities that 
exist all around us to contribute to 
reducing production costs. The 
enthusiasm Mary and Colin have 
put into this project demonstrates 
commitment to the company and 
their keenness to improve 
productivity. 

"When two members of my 
team can deliver £ 1,000 per week 
savings, imagine the potential for 
300 team members! 

"Mary and Colin should both 
be very proud of their role-model 
achievements, which are nothing 
less than excellent. 

"The work group copier 
focussed factory challenge is now 
to engender similar enthusiasm 
and drive throughout the factory, 
reducing production costs and 
making Rank Xerox more 
competitive in the marketplace -
which, in turn, will protect our 
futures."" 

Colin Minchin and Mary F a v al work stripping down fuser suh-assenihlies. 



HAVING SERVED his 
apprenticeship with the Gloster 
Aircraft Company, Norman Kear 
arrived at Mitcheldean to work on a 
secret mission - the building of the 
very first 813 machines. 

"We even made the loom boards 
ourselves," he told us. 

Becoming leading hand, then 
chargehand. he moved on to the 
4000 family and later high volume 
products. When new build of the 
latter ceased, he joined refurbishing, 
where he was appointed CBA 
section manager in 1986. 

A 30-year trio - (from left) Norimm Kear, John Phelps 
and Roy Marsh. 

In the past few years he has been 
working in the customisation/5090 
recycling area. When the two 
sections split and customisation 
transferred to the ridge he moved 
with it; but he has since moved back 
to building 3/2 to take charge of the 
5090 operation. 

Like his brother Derrick, who 
used to work in recycling materials, 
Norman supports Berry Hill RFC. 
He and his wife May have three sons 
and at one time all of them were 
players. 

The eldest. Ian, is now an 
electrician with Robert Morgan, one 
of our contractors, while of the 
twins, David works in dismande & 
clean and Richard has enlisted in the 
army. 

As for leisure-dme pursuits, 
Norman likes caravanning more than 
anything. 

Roy Marsh joined us the same 
day as Norman and, like him, 
worked in 813 assembly, then 4000 
family and CBA products new build. 

He then switched to recycling 
operations, first on the 5046 and later 
in customisation, where we found 

him configuring a 
4135 laser printer to 
customer requirements 
("There's a whole lot 
of options available,"), 
then testing and 
running it. 

Roy's son Andrew 
works with us, too, on 
low volume copier 
assembly. He and his 
wife Margaret also 
have two daughters -
Lisa, who is studying 
child nursing, and 
Karen, who attends 

day school. 
An ex-merchant navy seaman 

who has sailed the seas to America. 
Africa and the Persian Gulf in his 
time. Roy lives at Lydney. not far 
from the River Severn, but he says 
he has no inclination to get back on 
the water! 

John Phelps has spent most of 
his 30 years as an electrical adjuster, 
both on the assembly line and in 
goods receiving inspection. 

Having done CBA work and 

With a quarter century behind them - (I. to r) Ian 
Forster. Mick Manns and Derek Shuttleworth, and 
right Mike Reed. 

5046 recycling, he is now engaged 
on asset recovery. He deals with an 
assortment of electrical/electronic 
parts - anything from PWBAs and 
power supplies to video screens - re
working them and checking their 
reusability for assembly lines or as 
spares for the field. 

John met his wife Pat at 
Mitcheldean when she was working 
in Bell & Howell assembly and. 
since her maiden name was Phelps 
too, she didn't have to change it 
when they married! 

Pat now works for social services 
on a voluntary basis, and is also a 
committee member of the Forest of 
Dean branch of Contact-a-Family. 

Their two daughters. Debbie and 
Helen, are both involved in child 
care and son Andrew does voluntary 
work in the community. He belongs 
to two bands so "there's a high level 
of decibels at home when he's 
practising." says John. 

He and Pat prefer country and 
western music and are members of 
the Causeway Club in Cinderford. 

He was christened Walter, but 
he's always been known as Mick 
Manns ever since he acquired a 
Mickey Mouse on wheels at the age 
of six! 

This may have had an even more 
condidoning effect, for Mick's 
career has been wheel-based. He 
came to us from a sawmills where he 
drove anything from forklifts to 
cranes, and for the first seven years 
worked on drills in the machine 
shop. 

Then, after a training course, he 
climbed back into the driving seat, 
and today can be found weaving his 
way around the fuser rolls centre. 
His nephew, appremice Paul Manns, 
works nearby in small batch. 

Mick's son Gavin is vehicle-
minded too - he's just started work 
as a car mechanic. 

A keen gardener, Mick is a 
founder member of the RX 
Gardening Society and has been a 
committee member since it started. 

Both he and his wife Dorothy 
have won several prizes at the show. 
Dorothy's success has been in the 
cookery section, hardly surprising 
since she is one of the clubhouse 
catering staff. 

Mike Reed also left a job as a 
driver to join us - on the 2400 main 
assembly line, and progressed to 
setter operator when he moved on to 
4000 family build. 

A spell in the flexibility pool 
followed, during which he reverted 
to his former role as a driver. Then. 

Camera Club's 
vintage visit 

I 

I I 

At the Three Choirs Vineyard where quality comes in bottles and tastes good, as 
10 club members were able to find out. 

RX CAMERA Club members left 
their cameras behind at their 
meeting on 16 March, and focussed 
instead on the art of winemaking 
(and wine imbibing!). 

Seventeen people - the biggest 
turn-out for any 1993 meeting so far 
- gathered at the Three Choirs 
vineyard at Newent to hear about 
the growth of the English wine 
industry combined with a tasting of 
our local vineyard's quality 
products. ("What do you mean. I'm 
supposed to spit it out!" came one 
indignant voice.) 

The visitors learned some 
interesting facts - such as that wine 
has been made in England since 
vines were planted by Roman 
legionaries 2,000 years ago; that 
over 300 new vineyards have been 
established in this country since 
1950. They also discovered the 
difference between English wine 
and British wine, and that you can 
make a white wine from a red 
grape. 

After a tour of the pressing, 
fermenting, racking and bottling 
facility, the group enjoyed a 
ploughman's supper with locally 
made cheese and bread washed 
down, of course, with a glass or two 
of Three Choirs wine. 

AGM 

Club 
maintain 
a profit 
"IT'S BEEN another year of 
steady growth and for the fourth 
year running the club has shown 
a profit." 

This was the good news 
contained in chairman Geoff 
Duggan's report which vice 
chairman John Gumey presented 
at the annual general meeting of 
the Sports & Social Club, held in 
the clubhouse on Tuesday, 30 
March (Geoff being away on a 
company course). 

Yet, while maintaining a 
profit over the past few years, in 
excess of £40,000 had been spent 
on improvements and 



having undertaken an HGV re-test, 
he joined the staff of internal 
transport, where he has worked for 
the past 15 years. 

Vehicles are his hobby too - he 
collects classic motor-bikes which he 
enjoys restoring and riding. "At 
present I have a 1957 Matchless, 
known as a 'Jam-pot"!" 

Mike's son Jason (21) shares his 
father's motor-bike interests and 
they like a trip to the races. At the 
time of our chat. Mike, with his wife 
Wendy, had just achieved an 
ambition - to attend the Isle of Man 
TT event. 

Wendy used to work in the 
supply centre - so too did Mike's 
father Don (better known as Sam). 

Ian Forster has spent all his 25 
years in the materials function, 
starting in progress material 
planning. 

After 18 months he took up a 
supervisory post dealing with the 
9000 family. Shortly afterwards 
came a six-month assignment in 
Venray. then a spell in group 
programme planning, after which he 
resumed work on CBA machines in 
configuration control as deputy 
manager. 

The next few years brought 
various challenges, including 
working at Milton Keynes dealing 
with machine shop tool disposal, and 
low volume products planning. 

With the arrival of the 5046 
programme. Ian returned to the 
configuration control fold, where his 
secdon manager responsibilities 
today cover the 5047, the 4235 and 
the 5317 model, the latter requiring 
regular visits to Welwyn for change 
control board meetings. 

His earlier interest in motor
cycles gave way to working on a 
sporty 20-year-old Lotus. "But it 
took up too much time and I passed 
it on." 

Now he's back on two wheels, 
preferring to explore the countryside 

on a mountain bike to crawling 
underneath a car. 

His wife Cherill has been a 
district nurse in Cinderford for many 
years, and their son Alistair is sous 
chef at a Hereford hotel. 

Engineer Derek Shuttleworth 
has clocked up not only 25 years in 
service but also 350,000 kms -
which is what he reckons he has 
covered in travelling to and from 
work on his one-gear sports bike. 

A dedicated cyclist since 
boyhood, he often takes his bike with 
him on business trips abroad - even 
to the USA. 

For some .30 years he's been a 
member of the Cyclists Touring Club 
and he recendy organised a Birthday 

Ride (they date from the CTC's 
centenary) in Monmouth with 1.000 
cyclists taking part. 

He and his wife Val brought up 
their two daughters, Sally and Clare, 
"in the saddle', so to speak, so it's 
been a family hobby. 

Derek's other hobbies, which 
dovetail nicely with his cycling, are 
photography and birdwatching. and 
he enjoys gardening. 

Having started at Mitcheldean as 
a draughtsman, Derek became a 
design engineer, then a product 
engineer, working on every mid and 
high volume model we have made. 

For the past six and a half years 
he's been dedicated to the 5046 and 
the 5047. on which he provides end 
of line technical support in FR&T. 

Tee-shirts to Siberia 
NEWENT SCHOOL sixth formers' own 
tee-shin company. Positive, was runner-up 
for both the 'best overall product' and "best 
company report' awards at the Young 
Enterprise presentation evening held on 4 
May at Nuclear Electric conference centre. 
Bamwood, Gloucester. 

IPs Michele Lawlor and Martin Brett, 
who have been acting as industrial advisers 
to this Forest Education Business 
Partnership initiative, tell us thai Positive 
recently supplied tee-shirts lo apprentice 
Justin Harris (MQA) for an RX-sponsored 
trip to Siberia! 

He was due lo leave as we went to 
press, with a 100-strong team who wil l cany-
out various projects under a scheme 
organised by the youth development charity 
Raleigh International. 

20 years 

Recenrly qualifying for 20-
year service awards -
(from left, back row) Brian 
Knight (building I 
assembly), Vic Jones 
(SQM. PhilNicholls 
iDMC. hid. I). Bob Di.von 
(conutiodity operations): 
(front rowl Trevor Bullock 
15047 assembly). Nynette 
Andrews (harness centre), 
Robin Powell (5047 
assembly). Also qualifying 
were Jim Smith (harness 
centre). Alec Brookbanks 
(EMC stores), Geoff 
Watkins (recycle 
materials), Gary Powles 
(building 1 materials). 
Josie Wlieatstone (5047 
assembly), Robert Cole 
(IM), Robert Weyinan 
(transport), and Norman 
James (QA). 

replacements, he pointed out. 
"This year we have had the 
heating system completely 
updated to give us more control 
over it. 

"Gas points have also been 
put in the kitchen, which wil l 
enable us to change to gas 
appliances when the present 
electric ones need replacing, thus 
showing a good saving on 
maintenance costs in the future." 

Although the club had about 
1,500 members, there were 
nearly 2,000 people on site, "so 
we are missing out on quite a few 
possible members and 
membership fees," said secretary 
Nora Powell in her report, "and 
increased income could mean 
new and improved facilities." 

The committee did look 
carefully at any new ideas and 
they were investigating the 
feasibility of installing satellite 
television. 

She took the opportunity to do 
a 'commercial' promoting 
membership of the club and 
urged people to do some 
recruiting among colleagues. 

family and friends. "Come and 
try a meal in the lounge (the 
Mother's Day lunches were a 
great success)," she urged them. 

"The staff have been 
complimented many times on 
their organisation and catering at 
wedding receptions. Have you a 
family event coming along -
wedding, birthday, anniversary, 
christening? Have you thought 
about booking the club and, i f 
not. why not?" 

In his treasurer's report, Dave 
Lea said that, while the club had 
made a profit, income was nearly 
£9,000 down on 1991; however, 
costs such as wages and bar 
expenditure were also down. 

The kitchen had produced the 
best figures the club had had over 
the last five years (bearing out 
Nora's remarks), but, he added, 
lunchdme service was non-
profitable. 

"During the year we spent 
£6,658 on new and replacement 
equipment, which included a new 
ice machine, a food warming 
cabinet for the kitchen, cold 
drink cabinets, dish and glass 

washers and three up-to-date 
tills." 

Another amenity had been 
added to the club in the shape of 
short mat bowls (the players 
recently entered their first 
competition at Park Hall Bowls 
Centre). 

Now that they had a 
satisfactory sum in the deposit 
account, it was hoped to be able 
to invest in other club 
improvements. 

Representadves of the club 
accountants were present to help 
decipher the statistics in the 
annual accounts and it was 
gratifying to have an external 
opinion that the club was well 
managed, had good control over 
expenditure and maintained 
everything to a very high 
standard. 

It was decided to postpone 
certain proposed amendments to 
the rules until the next A G M . 

While having enjoyed the five 
or so years he had been 
chairman, Geoff said he had 
decided not to stand again. 

Thanks were extended to him 

and to the officers and 
committee, not forgetting the 
staff, for their contribution to the 
club, and life membership was 
conferred on Nora Powell and 
Phil Collins. 

John Gumey was elected 
chairman and Richard Morgan as 
vice chairman. Richard continues 
as trustee, along with John Howls 
and Pete Griffiths, while Mike 
Barnard, Martin Hazell, Mick 
Manns, Chris Reed and Alan 
Williams make up the committee 
membership. 

HH news for Vision? 
If you have, then please — 

mail it to me in bid. 5/2, 

or leave it at main reception 
for collection by me, 

or post it to me at Tree Tops, 
Plump Hill, Mitcheldean 
GLI7 0EU. 

or ring me — ext. 566 or Dean 
542415. 

Myrtle Fowler, editor 



RANK XEROX 

Jim quits for good 
IT WASN'T the first time Jim 
Fownes had Icicked the habit. 

A smoker for 30 years (he 
started when he was 13 years 
old!), he used to roll his own 
cigarettes. 

'T smoked about 25 a day. 
But when it got to costing about 
£6 for 2oz of tobacco, not to 
mention the papers, there was 
some serious thinking to do." 

During the Christmas 
holiday, he decided to stop and, 
in his own words, "started 
bragging about i t " in the test 
section of EMC where he works. 

Colleague Harry Skillem had 
the idea of turning this effort 
into a sponsorship, thus helping 
a charity as well as giving Jim 
an incentive to persevere. 

"We wanted to choose a 
cause people would be keen to 
support and, after considering 
various local charities, we 
decided on CLIC - the Cancer 
& Leukaemia in Childhood 
Trust." 

Harry well understood the 
problems Jim faced. " I packed it 

in myself six or seven years ago. 
I believe you need three months 
free of smoking to regard 
yourself as successful." 

After four and a half months, 
Jim reached the date agreed 
upon for the end of his 
sponsorship without lighting up. 
His wallet was much healthier as 
a result; he had gained pounds 
too - in weight. " I ' m eating 
more and I've put on 2 stone," 
he told us. 

Thanks to his sponsors, the 
cash raised amounted to £100 
(Val Adams acted as treasurer), 
and on 4 May two 
representatives of the Royal 
Forest of Dean branch of CLIC 
were invited to the plant to 
receive a presentation cheque 
for that amount which, they 
promised, wi l l benefit Forest 
children. 

If any employee is keen to give up 
smoking and would appreciate 
support, please phone nurse Jacgui 
Shaw (occupational health) on 
ext. 1129 with a view to getting 
together a .self-help group. 

Margaret Harries, CLIC branch treasurer, receives the cheque for £100 from 
Jim Fownes and (right) Harrx Skillern; with them is CLIC committee member 
Joan Smith. 

Emergency response 
ON TWO occasions in the space 
of eight weeks, Terry Knight had 
to call for an ambulance, first for 
his wife Sue and again for his 
father-in-law, Darryl Timms (both 
of whom are former employees). 

" I appreciated the service 
given by Cinderford Ambulance 
StaUon so much I decided to give 
them a hand in raising enough 
funds to purchase needed 
equipment," Terry told us. Thanks 
to colleagues at work, he raised 

£380, for which they were very 
grateful "in these days of 
financial constrainf. 

Terry hasn't stopped there -
at the time of going to press, his 
collection efforts had totalled 
over £500. The goal is to raise 
£3,000 for a blood pressure 
monitor for a new paramedic 
ambulance, and the divisional 
manager has offered to bring both 
along to the plant one lunchtime 
when these have been purchased. 

Tlie marathon couple — Margaret and Graham Welch 

Sweet success 
GRAHAM AND Margaret 
Welch made Mitcheldean history 
on Sunday, 18 April. They 
became our first married couple 
- and Margaret our first woman 
employee - to complete a 
London Marathon. 

Sponsored this year by 
NutraSweet, this is the world's 
largest marathon with some 
25,000 mnners taking part. 

An experienced marathon 
man, Graham, who belongs to 
Gloucester AthleUc Club, had 
done the London 26.2 mile event 
in 1991. Margaret (Forest of 
Dean AC), on the other hand, 
had never before taken part in a 
full marathon. 

Having covered around 550 
training miles since late 
December, Graham (5018/5034 
assembly) and Margaret (EMC 
hand assembly) arrived at 
Greenwich Park at 7.30 am in 
cold and cloudy weather. 

For some two hours prior to 
start time they waited, chatting to 
other runners with the occasional 
interruption from camera and 
video crews, "who seemed only 
interested in getting close-ups of 
our .shoes and clothing!" Graham 
told us. 

"During the race our aim was 

to stay together. The early miles 
went very quickly and the 
weather improved, although 
there was a very strong wind at 
fimes, especially noticed at 
Tower Bridge (half-way), in the 
Isle of Dogs area (the lonely 
miles - 15 to 19), and also along 
the Embankment (21-23) when 
the body is firing. 

"As Margaret had not been 
beyond 20 miles before, the last 
six were, in her words, 'another 
marathon'; but she was glad of 
the crowd support and my 
previous marathon experience to 
help her through. 

"However, we kept together 
and crossed the finish line in 4 
hours 53 minutes and 7 seconds." 

Though a little disappointed 
with the time, Margaret said she 
'might have a go' on another 
occasion and would try to 
improve for her next marathon. 

Now Graham's looking 
forward to attempting the Ultra 
Distance on 30 August - 50 
kilometres (31.5 miles) 
consisting of five circuits from 
the nearby village of Blaisdon, 
which Gloucester Sports Centre 
are sponsoring. 

Margaret is giving this run a 
miss! 
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Obituary 
WE REPORT with regret the 
deaths of the following: 

Graham Beavan (payroll 
operations) on 18 April, aged 52. 
He had been a member of the LSA 
committee for some six years and 
while on sick leave in recent 
months he continued to help with 
LSA business. He joined the 
company as a clerk in production 
control in 1965. and transferred to 
inventory control as an analyst in 

the early '80s, switching to payroll 
work in 1984. His wife Joan was 
employed in purchasing at one 
time, and both used to perform in 
shows put on by the site's Variety 
Club. For many years both helped 
to raise funds for various animal 
charities through jumble sales. 

John Linley on 15 April , aged 
61. With us for over 28 years, 
John worked in the model shop 
(earlier known as 'experimental'). 
He left in early 1983 and until 

shortly before his death had been a 
partner with his brother Graham, 
another former employee, in an 
engineering business. 

Bill Carpenter on 9 May aged 
78. He joined us second time 
round in 1957 and worked as an 
inspector in the machine shop. A 
particular hobby of his was 
making artificial jewellery, and 
long-servers may recall that he 
made the very first crown for the 
annually elected 'Miss Rank, 

Mitcheldean' in 1962. He also 
enjoyed woodwork, and took up 
playing bowls after retirement in 
1976. His wife Ivy worked in 914 
electrical sub-assembly at one 
time and many members of their 
family were employees. Two of 
their daughters are with us today -
Janet Ensor (purchasing) and Gill 
Drew (import) - as well as sons-
in-law Ken Drew (production 
conttol) and Dave Morris 
(GBAS). 


