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Fusing centre 
achieves a first 
A L L I N V O L V E D in the fusing 
manufacturing business centre -
from product ion to materials, 
engineering to cleaning -
gathered in bu i ld ing 5/1 canteen/ 
conference room on 25 
November for an historic event. 

I t was the presentation o f a 
plaque and certificate 
recognising the centre's 
achievement in becoming the 
first internal cert if ied supplier at 
Mitcheidean. 

Not only that - they are only 
the second such supplier w i t h i n 
Rank Xerox /Xerox . 

1990 saw the commencement 
o f their J IT restructure project 
which included significant 
investment to enable new 
technologies capabil i ty w i t h i n 
the fusing business. 

W i t h continuous 
improvements l ike cellular 
manufacture and some 40 
Adel taT projects - a current 
record on site - they were able to 
meet the cert if ied supplier 
criteria wh ich includes meeting 
cost, quali ty and del ivery 
objectives set by the Xerox 
M Q A organisation. 

Through this, and a variety o f 

At the lumding over of the certified supplier plaque are (from left) Janie Phelps, 
Keith Grant, Pat Shaw. Lam Sterrett, Keith Burrx and Jerry Hatch. 

manufacturing benchmark visits 
to other companies, the fusing 
manufacturing business centre 
has become, in the words o f 
Chuck Goslee, vice president, 
strategic & technology, a "state-
of-the-art shop". 

I t ' s a b ig step fo rward f rom 
the t ime years ago when the 
'machine shop' as i t was then 
k n o w n had a rather different 
image. Today, the fuser section 
alone is an impressive 

showpiece, and other areas are 
being w o r k e d on to achieve the 
same h igh standard o f qual i ty 
performance. 

Throughout , the centre had 
the support o f M Q A qual i ty 
specialist Janie Phelps, w h o has 
w o r k e d w i t h qual i ty & technical 
manager Richard M o r g a n and 
his team, inc lud ing engineer 
Dave Pudge, apprentice Mat thew 
W h i t t i n g t o n and IP S imon 
Coggon, w h o d id some good 

w o r k on process qual i f icat ion 
packages, the PQ t racking 
system, etc. 

S Q A colleague Jerry Hatch 
carried out the cert if ied supplier 
audit and the results were 
ver i f ied by Louis Streefland, an 
S Q A engineer f rom Venray, 

wh i l e K e i t h Bur ry , 
C C M manager 
(elastomers) d id 
the business 
review. 

Handing over 
the plaque to parts 
manufacturing 
manager Larry 
Sterrett, S Q A 
manager Pat Shaw 
summarised what 
had been 
accomplished in 
order to achieve 
cert if ied supplier 
status. 

The long 
checklist o f Xerox cert if ied 
supplier requirements covers 
al l areas o f the business. 

Part icularly important are 
total qual i ty , process control , 
the t ra in ing o f operators in 
SPC. and evidence o f process 
improvement . 

"The reject rate that must not 
be exceeded is 300 parts per 
m i l l i o n in the whole fuser area; 
currently yours is running at just 
eight! 

"That ' s an excellent qual i ty 

Continued page 2 

A haimer line-up of the total fusing inainifacturing business centre team. 



Fusing centre 
(continued) 

record - you can feel very proud 
o f yourselves." 

Another important area is the 
personnel aspect. T ra in ing plans 
have to be in place and there 
must be good team spirit in the 
w o r k i n g environment. 

The business must also be 
f inancial ly viable, w i t h evidence 
o f systems in place to control 
this. 

" A l t h o u g h you are part o f 
Rank Xerox , that does not mean 
that you were able to obtain 
certif ication more qu ick ly or 
easily," Pat added. 

A major benefit o f the 
certification is the assurance o f 
continued w o r k w i t h the 
company on new programmes, 
"provided you remain 
competi t ive", and a better 
opportuni ty to market the 
business externally. The centre's 
inclusion in a fu l l page l i s t ing in 
the Wall Street Journal o f w o r l d -
class 1993 Xerox cert if ied 
suppliers is a useful boost! 

Sounding a cautionary note, 
Pat reminded his audience: " Y o u 
can't relax now you have 
attained this - your qual i ty 
record must be maintained. 

"Failsafing must be put in 
place to prevent problems 
occurr ing and continuous effort 
made to improve the prof i t ab i l i ty 
o f the business by waste 
e l iminat ion, set-up reduct ion and 
so on. I feel confident you w i l l 
be able to meet the new qual i ty 
and cost standards required o f a 
certified supplier." 

Having already thanked a l l 
fuser staff i nd iv idua l ly for their 
contr ibut ion to "a marvellous 
team effort", Lar ry Sterrett 
added his thanks to C C M and 
SQA for their support in 
reaching this major milestone. 

In conclusion, the importance 
o f securing addit ional business, 
for wh ich capacity was 
available, was stressed by 
materials manager Ke i th Grant, 
and he referred to the vis i t o f 
some potential customers f r o m 
the U S A who were- look ing to 
consider the fusing 
manufacturing business centre 
as a European supplier for th i rd 
party business. 

T W O M O R E companies have 
recently been added to the list 
o f certified suppliers in the 
U K - B M P (Europe) o f 
Haslingden, Lanes, and 
l l lbruck ( U K ) o f M i l t o n 
Keynes, both o f whom supply 
us wi th elastomers, bringing 
the total number o f U K 
certified suppliers to 13. 

Team spirit 
at its best 
P E R F O R M A N C E B Y the 
convenience copier focussed 
factory has been consistently 
good, and USCO demonstrated 
confidence in the building 1 
team when they sought their 
co-operation in helping to meet 
customer demand for 5320/22 
machines. 

USCO needed 700 60Hz 
machines to help meet their year-
end target. 

This called for some 
fairly major alterations 
and switching o f 
programmes on the 
production line. 

Explained 5320/22 
assembly manager Simon 
Davies; " In order to meet 
this request and also 
honour our Rank Xerox 
commitment, we decided 
to fall back on some 50Hz 
machines already built . 

"Our plan was to 
obtain from ELC in 
Venray some of the slower 
moving configurations of this 
model and convert them into the 
configuration in shortest supply for 
the November/ December time
frame. 

"CSA agreed that i f we did 
that, it would satisfy demand in the 
short term. That gave us enough 
time to complete the USCO 
machines in the course of three 
weeks." 

Engineers Roger Tr igg and 
Keith Johnson went over to 
Webster to study the feasibility o f 
building 60Hz machines, 
fol lowing which 700 sets o f 
unique parts for the 5320/22 were 
f lown over to us. 

On receipt o f the first of these, 
eight trial machines were built to 
ensure the 60Hz material was 

Top: Kitting 60Hz material on the 
5320/22 line are materials processors 
Peter Jacques and (behind) Steve 
Whitby. Above: Main line operator 
Tony Parsons and Dave Barhy 
(MED). 

compatible wi th our common 
material. Those eight were then 
used for an M Q A test, supervised 
by members o f the PDT team from 
the US who came over specially. 

The results of the tests were 
good, an 'a l l clear' was given for 
production to commence, and 
training was undertaken very 
quickly. Because the 50 and 60Hz 
parts looked identical, materials 
people identified the latter wi th 
yel low tickets to ensure there was 
no mix-up. 

Meantime the production 

facility was being developed. 
Whereas RX machines go out ful ly 
configured on a stand. 60Hz ones 
consist solely of the processor and 
two-tray module and require a 
different type of hoist. 

Not only that - there was no 
60Hz power supply for 
testing the machines. But 
works engineers Martin 
Exell and Col in .McHugh 
came up with the answer 
just in time. 

They 'heisted' a 
hoist from audit and 
adapted it to lift the 
machines from the 
dolly on to the pallet. 
They also installed a 
generator and ran a 
cable to FRT and audit 
(this has become a 
strategic facili ty for 

possible future use). 
The first shipment of 210 

machines left on 26 
November; the balance went 
out of the bui lding on the 
afternoon of Friday, 3 
December, to meet a boat 
sailing on the Sunday. 

The deadline had been met 
and Emerson Ful lwood. vice 
president and general manager, 
convenience copier business, 

promptly sent a personal message 
to Danny Haines, manager o f our 
convenience copier focussed 
factory, thanking him and the 
Mitcheidean organisation "for 
your outstanding support and 
excellent co-operation. This was 
teamwork at its best and you 
should know that it was greatly 
appreciated." 

Passing this message on to 
his team, Danny commented: 
"We are delighted to be able to 
support Xerox wi th their 
year-end shipments, and I would 
like to add my sincere thanks 
to the 5320/22 team and the 
support groups for their 
tremendous efforts in 
successfully meeting the 
required shipment deadline." 

New sprayer for rolls 
A N E W acquisition in the low 
mass cell o f the fuser ro l l centre is 
br inging significant cost benefits. 

I t ' s an internal spray machine 
which coats the internal walls o f 
the a luminium rolls for the 
5340/50 wi th a graphite lubricant, 
so as to give more even heat 
dissipation when the heating 
element is inserted. 

I t takes 40 or so seconds for 
the gun to spray a rotating r o l l ; 
meanwhile the operator can 
inspect and pack a finished part. 

Our picture shows Neale 
Wozencroft f i t t ing a ro l l on to the 
spraying j i g . 



Lending a hand 
- and learning 
Y O U N G PEOPLE training and 
development is one of the 
cornerstones of our longer-term 
resourcing and training programme. 

We also take our social 
responsibility .seriously. So when 
both can be served in one scheme, 
it is doubly pleasing. 

As site director Gerry Lane 
pointed out at a presentation event 
of the 13th Young Gloucestershire 
Volunteers Team, held on 
2 December in the clubhouse: "I t 
fits nicely into our young people 
training programme and adds 
another dimension to the traditional 
Outward Bound type of course. 

"We feel that by participating in 
the Volunteers programme we are 
encouraging young people to 
develop closer links with a wide 
range of people and organisations in 
the local community." 

It was the first time RXMP had 
sponsored an employee to join in 
the scheme. Nineteen-year-old 
Nick Robinson, now in the final 
year of his technical apprenticeship, 
was a member of Team 13. This 
was a group of ten young people 
aged from 16 to 25 years, whose 12-
week programme of personal 
development involved a substantial 
period of community service, both 
as a team and in individual 
placements. 

The presentation was to give 
them all an opportunity to 
demonstrate, before representatives 
of the Prince's Trust and Young 
Gloucestershire, parents and 
employers, what they had done and 
how they and the community had 
benefited. 

Their support and encourage
ment for each other was evident 

'Need 

both at the presentation and from 
their accounts of their activities. 

These were very varied and 
challenging. There had been caving 
and rafting on an Outward Bound 
cour.se at Symonds Yat; 
refurbishing and decorating a 
community centre in Gloucester; 
wind surfing at South Cerney Water 
Sports Centre (in return for which 
they did some tidying up). 

Each had a four-week 
placement; Nick's was at 
Robinswood Hi l l Country Park, 
Gloucester. "We did pond clearing, 
tree planting and general upkeep, 
not only in the park itself but also 
in Quedgeley and Matson, and 
schoolchildren gave us a hand." 

The whole team spent a week at 
the Wing Fellowship holiday home 
for the disabled in Southport. "This 
was very stressful," said Nick. 
"Most of the residents were 
wheelchair cases and we had to get 
them up in the morning, dress them, 
take them out and generally care for 
them. We often didn't get to bed 
until 2am. 

" I t was quite the hardest part of 
the whole programme - apart from 
the presentation." Nick told us later. 

Yet he wi l l be rejoining some of 
the friends he made on his course 
for two weeks in July to help in a 
similar home in London. 

There was a surprise item for the 
audience - when one of the team 
entered in "Wellyphant' costume 
(lent by Gloucester Fire Service) 
and wielding a red bucket to 
illustrate their final project. 

For four days all ten visited 
shopping centres, garages, etc. in 
Gloucester, collecting cash for 
Children in Need. 

Nick and two others also did a 
sponsored swim at the Leisure 
Centre. "We managed 45 lengths 
between us and that added around 

£40," he told us. 
The total effort brought in a 

Prince's T^ust 
Volunteers 
AS ROBIN STAYT. chairman of the Prince's Trust Volunteers in 
Gloucestershire, explained in his introduction. Gloucester City was chosen as 
one of ten areas to pilot the Prince's Trust Volunteers scheme, and the first 
programme was run in November 1990. 

Since then the scheme has been extended to cover the whole of 
Gloucestershire. It is organised in this county by a voluntary youth 
organisation called Young Gloucestershire, which has been involved in 
running personal development training courses for younger employees for 
over 40 years. 

Gerry Lcme and human resources manager Robin Fyffe with (from left) Prince's 
Trust regional manager Glenn Webb. Brian Parker, director. Young 
Gloucestershire, and (far right) Robin Stayt, chairman. Prince's Trust 
Volunteers in Gloucestershire. 

marvellous £1,480 plus which was 
handed over to BBC Radio 
Gloucestershire, and the audience 
heard a recording of the occasion. 

Gerry Lane congratulated the 
team on their presentation and the 
teamwork they had demonstrated in 
meeting their challenges. "One of 
the most important ingredients was 
that you all had fun in the process," 
he said. 

In recognition of their 

participation, he presented each 
team member with a Prince's Trust 
Volunteer Certificate. 

Nick, who is studying for an 
HNC in electronics, has been 
working in EMC. He is currently 
with the SQA corrective action team 
in building I . where his father 
Dave, a former RX apprentice 
himself is technical & quality 
manager for the 5317 and 5320/22 
family of products. 

Team IJ with (far left) Brian Fowler (training I. Brian Parker (far right) 
and a Xero.x copier. 

^ets into deep water! 



standard set-up saves time 
" C O M P E T I T I V E N E S S A N D 
comparison wi th external sources 
have always been a fact o f life in 
electronics. Never more so in 
these days o f new programmes 
like the 5340/50 and the award o f 
world-wide business w i th the 
proviso that we match Far East 
costs," says EIBC manager Dave 
Wood. 

"Addit ional 'pressures' such as 
technology changes, lead 
time/cycle time reductions and 
pre-production assemblies wi th in 
days rather than months, all add to 
the challenge." 

Benchmarking against other 
major electronics manufacturers 
has confirmed that E M C ' s ideas 
for meeting that challenge are on 
the right track. 

Coupled wi th the company's 
drive for AdeltaT projects, it has 
led to the setting up o f two 
projects in the auto 
insertion/surface mount 
department to reduce machine set
up times for the whole range o f 
boards handled by the centre. 

Their objective was to initiate 
a standard set-up - that is, group 
all the most used components and 
allocate them a fixed position so 
that, when a j ob change occurred, 
it involved a m i n i m u m o f 
component or feeder changes for 
the operator. 

This would save not only time 
spent in loading machines but also 
time spent looking for the 
components. 

Operator Jackie Foxwel l . Dave 
Birtwistle (engineer) and section 
manager Mark Stevens dealt w i t h 
VS insertion machines while 
technical tr io Sian James, Richard 
Swithenbank and Ian Wilson 
concentrated on the surface mount 
operation. 

It was decided to make better 
use o f VS inserters, which were 
not running at ful l capacity, and to 
eliminate the use of sequencer/ 
V C D machines. The latter 
required the reels to be loaded in a 
particular manner, there was high 
usage of components, extra space 
was needed for sequence reels, 
time lost when the V C D ran out o f 
sequences and greater operator 
attention required. 

Seconded to the technical 
section, Jackie went through the 
packages manually - a very 
painstaking job . I f a component 
appeared more than once, she 
selected it to go on the standard 
set-up. Such components were 
given a fixed head position on a 
VS machine and do not require 
changing for any board. 

"We worked to the 5340/50 in 
the standard set-up," said Dave, 
"as these boards are high profi le ." 
They could therefore pass through 
the process without delay because 

the k i t t ing and loading procedure 
was eliminated. 

Once the standard set-up was 
finished, all the relevant 
paperwork had to be updated and 
programmes altered by Dave and 
Jackie to co-ordinate w i th the new 
change o f head numbers, while 
Mark Stevens decided which 

boards should run on which 
machine. 

This part o f the project is 
expected to achieve annual 
savings o f over 3,000 work ing 
hours, and £ 7 , 0 2 2 plus on 
sequencer tape and brown paper. 

Dave is achieving further 
savings by taking selected 

components from hand assernbly 
and transferring them to the 
VS/DIP/radial machines. For 
example, one 5340/50 P W B A has 
23 fuse-holders per board and 
these are now being automatically 
inserted. 

The other team work ing on 
surface mount set-ups carried out 
a similar analysis of what was 
going on what machine, and 
issuing documentation and 
programmes to support this. 
Savings are in the region of 20 
hours per week. 

Another development o f this 
project is to introduce more 
component feeders, thus further 
reducing set-up time. 

Since the standard set-ups have 
been adopted, great improvement 
has been seen in the smooth 
running o f the auto insertion/ 
surface mount machines. But there 
is sti l l room for improvement on 
materials, packaging and logistics 
aspects, and "we're work ing on 
that," say E M C . 

Sian's good idea 
S I A N J A M E S is achieving 
further savings w i th her good 
idea o f grouping part numbers 
on to 'operator instruction 
cards'. I n some cases this is 
showing savings o f up to ten 
sheets o f paper. 

Guides In XTV llnk-up 
with 

Ready to talk with Texas 

L A S T AUGUST, the co-ordinator 
for X T V in Lewisville, Texas -
Bil l ie Murdock - contacted 
Mitcheidean's co-ordinator, 
Brenda Walshe, asking about the 
possibility of a link-up with a 
Guide company which had links 
with RX Mitcheidean. 

This was duly arranged with 
the I St Mitcheidean Guides, 
whose leader. Sue, is the wife of 
Bob Young, our chief fire officer, 
while her assistant, Annette, is 
married to product engineer 
Richard Cooke (building 3/1). 

On Wednesday, 29 December, 
the two leaders, together with ten of 
their Guides, linked up with Bil l ie 
and her Gir i Scouts in Lewisville at 
3pm - an early start for the Texans, 
it being 9am their time. 

After nervous introductions and 
initial shyness, the girls soon got 
into the swing of things, ably 
assisted by Hugh Thomas ( I M ) . 

They talked about their 
activities and badges gained, and 
similarities and differences in the 
way in which the two groups 
operate. 

The advantage of X T V was 
that they could not only see each 
other, they could also compare 
handbooks, badges and uniform, 
making explanations that much 
easier. 

The I hour 10 minute session 
concluded with "Good wishes" 
and the exchange of addresses 
with a view to future pen-pals. 

Mitcheidean Guides expressed 
grateful thanks to Brenda and 
Hugh for giving up their holiday 
dme, without which the link-up 
would not have been possible. 

Six Video "Christmas Card' 
sessions also took place during 
the afternoon and evening of 
Sunday, 5 December. 

Some of the participants were 
'satisfied customers' from last 
year, others were first-timers -
like Colin Goodrum (EMC), 
Jusdn Harris (purchasing) and 
Neil Jones (asset management) 
and their families who took this 
excellent opportunity to see and 
chat to contacts in Webster, 
Leesburg and Stamford. 

Once again Hugh and Brenda 
gave support, and refreshments 
were provided during the 
afternoon by Margaret Boseley 
(caterers). 



The goal Is world-class 
accounting 

Andrew Johnson. 

THE BEGINNING of a new year is 
an appropriate time to start anew 
and it was in January last year that 
Andrew Johnson joined the control 
funcdon. It had just been 
restructured in order to meet better 
the customer requirements of the 
business centres. 

One of the three finance 
managers appointed, he is 
accountable for the provision of 
financial services required by the 
electronic and interconnect business 
centre (EIBC) and parts 
manufacturing. 

That involves working with 
business unit managers not only to 
ensure a sound financial operating 
base, but also to seek new business 
opportunities. Expenditure tracking 
and reporting, planning, pricing and 
costing are also among his 
accountabilities. 

He reckons he is very fortunate 
in that he and his staff work very 
closely with "a pro-active set of 
managers who are very switched 
on to cost control. Communication 
is good between us and it has 
helped enormously to get me 
settled in so fast. 

"They take considerable 
accountability for the financial 
implications of what they are doing, 
and clearly understand how their 
actions contribute to overall 
financial performance. Also they 
have great business awareness -
partly because they can easily be 
benchmarked against external 
suppliers. 

"They are always calling for 
more information, and we must 
supply it. World-class 
manufacturing calls for world-class 
accounfing." says Andrew. 

" I have never before been in 
an organisation which places such 
emphasis on. and has the benefit o f 
quality tools such as AdeltaT. 
.Management by Fact. Kaizen. etc. 
to enable continuous improvement 
in processes. 

"The more we can simplify the 
work processes within the control 
department, the more we can 
concentrate on value-added work 
rather than 'number crunching'." 

Andrew, who hails from 
Cheddar, Somerset, was originally 

set for a rather different career - he 
did a chemistry degree at Exeter 
University. But after three years he 
decided it wasn't a career option for 
him and he joined Brifish Steel at 
Newport as a trainee internal auditor 
- part of a finance introduction for 
non-finance graduates. 

This was a two-year course 
giving a thorough grounding in 
basic financial controls within the 
accounting systems for wages, 
purchasing and sales - "the bread-
and-butter of finance systems" as he 
puts it. 

His next two years with Bridsh 
Steel were spent as management 
accountant for the whole steel-
making process. 

In 1989 he changed jobs and 
moved into the highly competitive 
environment of A.B.Electronic 
Products Group in Rogerstone. who 
serve firms like Brifish Telecom 
and I B M . Here, for the first time, he 

RANK XEROX has announced the 
Xerox 4220 Network Printer, a 
network-ready laser printer that offers a 
higher monthly print volume - up to 
100.000 prints per month, at speeds up 
to 20 pages per minute - than 
comparable products currently 
available. 

Designed as a high-performance 
console printer, the 4220 is the first in a 
new line of Xerox heavy-duty network 
printers to provide paper handling 
capabilities usually found only on more 
expensive, large centralised printers. 

Ideal for high volume applications 
from multiple users in Novell NetWare 
local area network (LAN) and Apple 
LocalTalk environments, the new 
printer connects directly to LANs. 

A rugged machine to meet the 
heavy productivity demands of office 
workgroups in LAN-based 
environments, the 4220 includes 
standard Hewlett-Packard PCL.'i 
emulation and Adobe Systems' 
PostScript Level 2 software. 

To deliver excellent print quality 
while maintaining network 
performance, the printer's .100 x .300 
dots per inch (dpi) resolution is 
enriched with Microfill Laser edge 
enhancement technology. By varying 
the intensity of the laser, the 4220 fills 
the uneven edges of fonts, line an and 
graphics. This provides users with 
outstanding print quality to meet their 
document needs. 

With duplex a standard feature, the 
machine prints on an array of paper 
stocks (it can mix different ones in a 
single document) and a range of sizes, 
from A6 to A3. 

With three 250-sheet paper trays, a 
50-sheet bypass feeder and an optional 
1,000-sheet high capacity feeder, the 

had staff reporting to him. and he 
gained a detailed knowledge of the 
electronics business. 

The two industries he had been 
involved in provided just the right 
background to equip him for his 
new post at Mitcheidean. 

Andrew now lives in Raglan, 
but while in Newport he joined a 
rugby club - " i t proved to be my 
passport to acceptance in Wales". 
This is an activity he has in 
common with Welshman Rod 
Jenkins, the finance manager for 
reprographics, who also joined us in 
1993. But, as Andrew is quick to 
point out, "Rod mixes with the 
internationals and used to play for 
Wasps, whereas I just hack about in 
the mud." 

He also "whacks a golf ball 
around", and has joined the RX 
Golf Society. He makes no secret of 
the fact that he came bottom in the 
Order of Merit for 1993 ("1 can only 

The Xero.x 4220. 

network printer also includes up to 
three output stackers, including an 
1.800-sheet optional high capacity 
offsetting stacker. 

Direct connectivity allows 
individual users to intenogate the 
printer from their own workstation to 
define the paper stock required for each 
job. and to assess paper, toner and print 
cartridge supply. 

The Xerox 4220 provides direct 
connection to Apple LocalTalk and to 
Ethernet and Token Ring LANs, 
including Novell NetWare. Direct 
connectivity allows the 4220 to function 
as a print server, eliminating the need 
for a dedicated PC server and providing 
greater flexibility in printer location. 

Four user-installable, active 
interface ports allow the machine to act 
as four printers in one. supporting 
simultaneous data input and 
simultaneous connections to multiple 
LANs. The 4220 provides seamless 
automatic emulation switching between 
PostScript and PCL printer description 
languages (pdls). 

go up now!"), whereas Graham 
Beach, one of his business analysts, 
came top! 

Golfing is a good way to meet 
people from areas in the plant other 
than the ones he works with, he 
finds. 

Outside the company, he gets 
the opportunity to talk to some 
senior people in local government 
and other companies through 
continuing to be a 'student 
representative' in the South Wales 
branch of C I M A , the Chartered 
Institute of Management 
Accountants. He did however pass 
his finals and gain full membership 
to the Insfitute in 1992. 

Married to Joanne, whom he got 
to know during his last year at 
university ( " I met her on a Monday 
and proposed the following 
Thursday!"), Andrew has a 
daughter, Emily, who is nearly three 
years old, and this March an 
addition to the family is expected. 

Xerox/Dlgltal 
alliance 
XEROX CORPORATION and 
Digital Equipment Corporation have 
announced a strategic alliance for 
enterprise-wide production priming. 
The alliance is intended to offer 
customers 'one-stop shopping' from 
Digital for fully integrated solurions. 

These solutions support both 
information processing and document 
production needs while enhancing 
productivity in enterprise-wide, 
networked computing environments. 

Initially, the new Xerox/Digital 
agreement includes the USA, Europe 
and Canada; the relationship wi l l 
eventually be expanded to other 
countries within their woridwide 
operations. 

Digital's sales force wi l l now be 
able to market Xerox production laser 
printers and link them to their 
customers' Digital computing 
environments. Current products 
available under the alliance are Xerox 
laser prinring systems operating at 
speeds of 50 or more pages per 
minute, including the 4850 and 4890 
highlight colour laser printing 
systems, the 4135. 4090 and 4050 
laser printing .systems. 

In addition to joint sales, 
marketing, service and support, the 
agreement calls for joint engineering 
development as well as significant, 
long-term commitment of resources 
and funding from both companies. 

Xerox and Digital have a long 
tradition of co-operation, dating 
back to the late '70s with their 
co-sponsorship of the Ethernet local 
area networking standard. In May 
1991 Xerox announced a joint 
referral agreement with Digital; 
joint marketing, selling, servicing 
and development were not covered 
at that time. 

High-performance 
laser printer 



They help make 
sales success happen 
OUR RESPONSE to customer 
demands was just not quick 
enough; equipment inventory levels 
were too high while service levels 
were not high enough. 

It was this which prompted the 
integration of Supply Chain 
activities within Manufacturing and 
the setting up of customer supply 
assurance (CSA) at Mitcheidean -
which was the subject of the 
Supply Chain Team project. 

The problem, was basically one 
of communication, both internal 
and external; too slow processing 
of orders; incomplete performance 
reporting and production that was 
insufficiently flexible. 

•"By the time we had reacted to 
demand, another month or more 
had gone by - we needed to react 
as it happened." said demand 
manager John Chappell who led the 
project. 

The team looked at the previous 
Supply Chain process and 
developed the CSA project using 
the various quality tools. New 
processes were introduced; others, 
such as forecasting o f new product 
demand and carcass return, were 
improved (Dave Sanderson played 
a key role in re-engineering these), 
while AdeltaT was applied to 
identify "waste" in the shipment 
pipeline. 

Now, instead of orders being 
processed through central demand 
planning in Marlow, they come 
directly via CSA. "We are listening 
to the customer at all stages of the 
chain and responding to what they 
want. We are getting 500 calls a 
week from OpCos, plus E-mail and 
faxes coming in at a rate of knots." 

These are dealt with by 
co-ordinators Lavinia Lindsay, 
Rachel Oakley, Andy Davey and 
Jimmy Moore, each of whom is 
responsible for specific products, 
and they told us: '"We have 
developed a very friendly 
relationship with the OpCos." 

They are also in daily contact 
with ELC staff in Venray and 
together they sort out any 

problems. John's team also 
includes demand analyst Roger 
Hughes. 

There is constant contact too 
wi th the ISC managers appointed to 
the focussed factories - Peter 
Whiles, Chris Rawlings and 
Andrew De La Haye - who are also 
members of the project team. 

Said John: "We in CSA have to 
get our message across to the 
factory floor. The ISC managers 
chair weekly production meetings 
at which all the factors which affect 
level of service to the customer, 
such as inventory, build mix 
flexibil i ty, etc. are reviewed, and 
what action needs to be taken is 
considered. 

"'We can also flag up to senior 
management where they need to 
concentrate their resources." 

The team faced a big challenge 
when China requested 1.700 of our 
5317 copiers (too many to produce 
in the time required). CSA located 
the machines; by diverting supplies 
and temporarily cutting inventories 
in Russia. East and West Europe 
they were able to satisfy the 
customer and this led to a further 
order for 200 more machines. 

"This not only generated $1 
mil l ion revenue; it also convinced 
people we can be flexible and meet 
their requirements. There are 
further potential benefits too," 
added John. 

Being closer to the customer, 
the team were able to identify an 
opportunity concerning 1025 
copiers and this has developed into 
a major programme in building 
12/2 (we ' l l be featuring this next 
time). 

A supply bulletin is issued 
monthly to OpCos giving them 
advance information which could 
suggest more sales opportunities. 
Again on the communications side, 
there has been a series of visits 
from OpCo logistics people whose 
role is to deal with equipment 
management; previously there have 
only been technical and marketing 
meetings. 

Dealing with incoming orders - (from left)) Rachel Oakley. Jimmy Moore. 
Lavinia Lindsay. Andy Davey and project leader John Cluippell. 

Altogether, the team have 
improved service level by 7 per 
cent; they have reduced inventory, 
increased sales revenue and 
reduced ELC logi.stics cost wi th 
a total benefit of $ 13.9 mi l l ion . 

Letters of appreciation have 
arrived from OpCos, thanking CSA 
for their contribution to "making 
sales successes happen" and they 
continue to seek ways of improving 
customer satisfaction still further. 

f—' 
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Kanban is jus 
T H E 5340/50 Visual Pull 
Control project team had some 
interesting new developments to 
show the selectors panel when 
they made their second 
presentation, this time at 
R X M & S C level. 

At the first presentation, they 
had demonstrated 
improvements in 
material flow with the 
introduction of a 
Kanban process, 
Kaizen-removed 
surplus equipment, self-
led work groups, 
reduction in WIP and 
other benefits in the 
interconnects area. 

These had improved 
departmental 
performance by 18 per 
cent in 5340/50 sub
assemblies and effected 
savings in standard time, 
labour and space - a major 
total improvement. 

Now they've gone one 
stage further. 

Following a visit by 
operations manager Tony 
McNally to the Citroen 
works in Rennes, France, 
where Kanban is in operation, 
the system in building 3/2 has 
been refined. 

As manager Bob Harris 
explained: "'It could flag up 
shortages, but you couldn't 
prioritise them. The volumes 
ordered were not tied to the 
actual production programme. 
With the new Kanban board 
system we no longer need 
computer control of internal 
WIP. the system does it for us 
It's all so visible - and so 
easy." 

Always a colourful 
department, interconnects is 
now even more colourful with 
its bright yellow tickets, and 
"traffic lights'. 

Materials section manager 
Martin Haines was freed up for 
a month to work on this project. 
He devised a "material loop' for 
every assembly which ensures 
that the final assembly board 
operators are never held up for 

, r > Carol Ridl^' 

lack of parts. 
"The loop is broken down into 

buildable quantities, or Kanban lots 
(that is, how many you can keep in 
a tote)," said Martin. ""Rather than 
peaks and troughs, material now 
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flows in a steady stream: small 
batches are made instead of large 
ones, which has reduced inventory 
by up to 90 per cent in some areas 
on 5340/50. 

"And work in progress -
material stored on the shop floor 
between subs and harness boards -
has been reduced by something like 
400 tote bins through specifying the 
material and reconsidering the 
storage methods." 

The Kanban pull tickets (made 
in-house by Robin Lewis's Markem 
section and R X F M ) show the job 
number and other details very 
clearly and act as an instruction to 
build. 

They are displayed on a board in 
'traffic light' zones. 

Those in the red section are 
'must build today': the yellow 
section indicates those that must be 
built within 24 hours: green is low 
priority. 

"There is a distinct shortage of 
notice-boards in the harness area!" 
said Martin, who converted them to 
display boards, dri l l ing holes for 

hooks and using double-sided 
tape and coloured card etc. 

Only when the display 
boards indicate that a sub 
assembly needs to be 
built w i l l the job be set
up. As the sub 
assemblies are 
completed, the Kanban 
cards are taken from the 
display board and 
attached to the material 
totes using Velcro 
strips. In this way the 
card travels with the 
parts around the 
assembly floor. 

When the parts are 
eventually used in the 
next level assembly, 
the Kanban cards are 
removed and posted 
in blue post boxes 
sited around the 
assembly area. 
From these the 
cards are collected 
twice daily and 

returned to the display 
board, completing the material 
loop and re-prioritising the job. 

Operator comments show 
how much they prefer the new 
system. "One big advantage is 
that operators can start work 
straight away in the morning, 
whereas before they would wait 
until being told what to do," said 
Andy Mil l s (team leader in 
5340/50 subs). 

" I used to rely on other 
people for information about 
parts, now I can see with my 
own eyes," commented 
marshaller Dave Brookes. 

They, together with 
operators Mike Perkins, Kay 
Dandrea and Jean Roberts, subs 
section manager Graham Powell 
and Keith Wootton (secondary 
operations team leader), have 
worked with Martin on 
furthering process 
improvements using Kanban 
pull tickets. 

"We have now started work 
on the 5320/22 subs." Martin 
told us. "and have extended the 
system into wire-cutting and 
connector-marking areas." 

The Workshilion User Group {from leji, slwidingjj Surah Powell (work group 
copiers). Nicola Turner (materials logistics)). Brian Fowler (HR & training), 
Tracy Morgan (HR & facilities), leader Hugh Thomas (IM), Clare Marfell 
(materials procurement), Gordon Cruickshank (control), Janet Ensor (materials 
technical): (seated) Karen Lockwood (convenience copiers). Cathy Ellsmore 
(EIBC materials). Brenda Walshe (director's office), Debbie Powell (materials). 
Also members of the team are Kay Sterry (asset management). Sally Meek 
(materials management) and Teresa Williams (low volume remanufacture). 

E N H A N C E M E N T S W H I C H 
w o u l d have been unimaginable 
jus t a few years ago, now feature 
as standard facil i t ies in m o d e m 
desktop computer software 
packages. 

But the fact that they are 
there and available doesn't 
necessarily mean that they 
always get used. Accessing them 
- and understanding their value 
in handl ing certain tasks - is a 
sk i l l that has to be learned. 

Var ia t ions i n the standard o f 
presentation material and other 
documents created tr iggered o f f 
a survey, carried out by the 
Works ta t ion User Group, w h i c h 
revealed a general lack o f 
knowledge about the potential o f 
our workstat ions and their 
V i e w P o i n t / G l o b a l V i e w 
software. 

Says project leader H u g h 
Thomas ( I M ) : "Our survey o f 
core users was based on a list o f 
a l l the applications (such as list 
manager, data d r iven graphics, 
mai l merge, etc.). These were 
categorised into groups we 
called Basic 1, Basic 2, 
Advanced and Specialist. 

"The team designed a 
questionnaire l i s t ing every 
fac i l i ty i n those groups and 
asking people whether they used 
each one. whether they had 
confidence in i t , whether they 
needed t ra in ing and so on. 

"The team had by this t ime 
decided on Basic I being the 
m i n i m u m level o f competence. 
The analysis o f the results 
showed that jus t 10 per cent o f 
the users knew al l aspects o f 
Basic I . " 

Obv ious ly assistance was 
needed to get thern al l there. So 
it was decided that the User 
Group, act ing as co-ordinators in 
areas r ight across the site, should 
carry out this support ive task. 

First , however, i t was 
necessary to ensure that the co
ordinators were themselves all at 
the same level o f s k i l l . 

" W e got in a trainer f r o m 
M a r l o w and the whole group 
underwent a course in the Open 
Learn ing centre where 
workstat ions were set up 
special ly," H u g h to ld us. 

The trainer took the team up 
to a much higher level they 
cal led the Secretarial Profi le, 
w h i c h covers Basic I and 2 and 
some aspects o f Advanced. 

Equipped w i t h a list o f users 
in their area, they then cascaded 
their knowledge on al l aspects o f 
Basic I , in essence, sharing their 
'best practice ' w i t h other users. 

F ind ing the t ime was the 
d i f f i cu l t b i t , but "people are now 
generally more confident and 
mak ing better use o f the 
applications available," reports 
H u g h . 

For example, in one case a 
42-hour task was condensed into 
about 4'/: hours, using the ma i l 
merge f ac i l i t y : and the updating 
o f t ra in ing records is now being 
done more effect ively by using 
the list-manager appl icat ion. 

"People are constructing 
charts more eff ic ient ly and the 
questions being asked o f me are 
on a much higher level today," 
says H u g h . 

Customer satisfaction is up, 
user frustration is being reduced, 
and everyone is able to be more 
product ive . 

W i t h everyone up to Basic I , 
the next task w i l l be to raise the 
sk i l l level s t i l l further. T ra in ing 
aspects have been identif ied for 
1994, and actions d rawn up to 
accommodate these needs. 

The Secretarial Profi le , 
the team agreed, should be 
the ' Ideal Prof i le ' for al l , 
main users. 

\ 



Des's lucky year 
P R O D U C T E N G I N E E R Des 
E l lway is (as far as we k n o w ) the 
only man on site w i t h three 
resident kidneys - t w o now 
retired and one recycled. 

It was way back in October 
1987 that nephritis was 
diagnosed, one o f the symptoms 
being breathlessness. L i k e his 
brother Ken, also a product 
engineer, Des was a regular 
golfer and he says: " I found I 
couldn ' t get round the course, so 
I had to pack i t i n . " 

For four and a ha l f years he 
kept to a low protein diet. " M y 
wife Diane ran i t for me, and it 
made me very aware o f what is 
in food." 

In 1992 more radical 
treatment was necessary, in the 
fo rm o f dialysis. This was when 
Des had his first "b i t o f luck" . 

Treatment was to start in 
A p r i l , which w o u l d have meant 
travell ing to Southmead 
Hospital , Br is to l , three times a 
week for four-hourly sessions. 

Then on 30 March , jus t in t ime, 
the Cotswold Dialysis Centre 
opened at Gloucester Hospi ta l . 

" I t meant I could go to w o r k 
in the morn ing and have 
treatment in the afternoons." 

Des is a member o f the 
5320/22 technical team; at the 
t ime, the product was in the 
process o f development and, 
since his engineering colleagues 
were covering for h i m dur ing his 
absence, he was especially glad 
about the saving in t ime. " I 
greatly appreciated their support 
and that o f the company," he 
says. 

Dialysis treatment is more 
refined than it used to be, and 
thanks to the efforts o f D r 
Richard Banks (renal consultant), 
and the Gloucestershire Kidney 
Patients Associat ion, Des was 
able to undergo treatment si t t ing 
in one o f the comfortable 
specially-designed patient chairs 
i n this excellent faci l i ty and 
watch T V or videos. " Y o u could 

Des Ellway 

take your o w n cassette, i f you 
wanted to, and enjoy tea and 
toast wh i l e you watched," he 
to ld us. 

The association is now 
acquir ing a computer system to 

enable i t to l i n k up w i t h other 
units in this country and the 
European Dialysis & Transplant 
Association in Brussels, so as to 
share informat ion. 

W i t h his o w n kidneys g iv ing 
up work , a transplant was 
inevitable for Des. Fortunately he 
belongs to a common blood 
group and, after two unsuccessful 
calls to hospital, he was third 
t ime lucky, the match proved 
perfect and he had the transplant 
last September. A t the t ime o f 
our talk he was attending at 
Bris tol out-patients department 
once a month. 

Des feels he is one o f the 
fortunate ones. "There are around 
4.700 people await ing transplants 
and it makes you realise how 
important i t is for people to carry 
a donor card (you can get one 
f rom your GP or hospital). 

Contrary to popular belief, 
permission s t i l l has to be 
obtained f rom relatives first. 

What , we asked Des, was the 
worst part o f his experience. 
" W r i t i n g to the relatives o f the 
donor," he replied. " I t was the 
most d i f f i cu l t letter I have ever 
had to wr i t e . " 

P E N S I O N E R S G O T i Pll l|iji|B'H | | | | tt l | l ' 'f| I M j l Wfl'l f f f i h l ^ ^ M M ^ ^ M ^ B w o r k e d i n 
i n to the par ty m o o d | |'i<'li I ^^HB ' l l I i MmP ' f l l m il 111 N I f f l iH^^^^^^^^^^^^B^^H main tenance , 
w e l l before the 2 5 t h 
w i t h fest ive fare i n the 
c lubhouse o n 
14 D e c e m b e r - the 
f i rs t Ch r i s tmas 
l uncheon at 
M i t c h e i d e a n to be 
organised by the R X 
Pensioners 
A s s o c i a t i o n . 

O v e r 100 came 
a long and even so 
qui te a f e w had to be 
d i sappoin ted . 

There was 
enter ta inment too — b y entertainers and their supporters on stage, together with RXPA committee members. 

the Forest o f D e a n 

Songsters a g r o u p Smg-along with the Songsters 
o f fou r singers and ^ ^ ^ 

T h e i r pe r fo rmance 
w e n t d o w n every b i t as 
w e l l as the mea l , and 
the audience needed n o 
encouragement to j o i n 
i n . 

G i v i n g chora l and 
so lo r ender ings o f the 
"nice o l d songs", as 

E r i c puts i t - ' W h e n I 
g r o w too o l d to 
d r e a m ' , ' Y o u ' l l never 
k n o w ' and other 
favour i t e s - they 
p e r f o r m a l l ove r the 
Forest , and even 

ven ture i n t o Wa le s , 
r a i s i n g m o n e y fo r 
cha r i t y . 

a pianis t , p lus a 
d rummer /pe rcuss ion i s t 
b rough t i n to add w e i g h t , w h o 
were m a k i n g the i r f i rs t 

appearance o n site. 
T w o o f the Songsters , E r i c 

S m i t h and T e r r y D u g g a n , are 
r e t i r ed M i t c h e l d e a n e r s ; E r i c 

was an assembly cha rgehand 
(he once w o n a B u t l i n ' s ta lent 
c o m p e t i t i o n at M i n e h e a d f o r 
his s i n g i n g ) w h i l e T e r r y 

" 'We made £ 1 , 0 0 0 fo r one 
g o o d cause," E r i c t o l d us, and 
the b o o k i n g s keep on c o m i n g . 

Our Dutch visitors in the training centre. 

Dutch visitors 
study NVQs 
.\S PART of a study visit to Gloucestershire Training & 
Enterprise Council focussing on National Vocational 
Qualifications, a group of visitors from the Netherlands came to 
.Mitcheldean on 16 December to learn about how we are 
implementing NVQs for employees. 

They consisted of national representatives of the Netherlands 
Vocational Qualifications Council and senior managers from 
colleges, and were accompanied by Avril MacLeod, 
Gloucestershire TEC's NVQ manager. 



T H E FINISHING line of the 
downhill event at the 1994 Winter 
Olympics may not be the most 
usual of places to install a 
photocopier - but for Rank Xerox 
it's all in a day's work. 

Rank Xerox, a major sponsor 
at the Lillehammer Games, is 
responsible for documenting the 
Olympics and providing results of 
all events to more than 3,000 
journalists based at the Olympic 
press centre. 

Xerox is the fifth member of 
the exclusive TOP I I I Olympic 
Sponsorship programme which 
includes Coca Cola. Kodak, 
V I S A and Bausch & Lomb. The 
award of the contract to Xerox 
reflects the organisation's 
commitment to quality, its 
international initiatives for 
protection of the environment, 
and experience from a number of 
previous Olympic summer and 
winter Games, including 
Barcelona 1992. 

Through Rank Xerox, Xerox 
Corporation is supplying all 
services related to copying, faxing 

Documenting t#ie Olympics 
and supplies at Lillehammer. This 
has included the planning and 
build-up to the Games and during 
the event i tself which commenced 
on 12 February and runs until the 
27th. 

When the Olympic President, 
Gerhard Heiberg, signed the 
sponsorship contract on behalf of 
the Lillehammer Olympic 
Organisation Committee (LOOC) 
he said: " In order to organise the 
world's best Olympic Games we 
must have the support of the 
world's top companies. Rank Xerox 
is exactly that kind of company." 

At the height of the event, more 
than 1,000 Xerox machines w i l l be 
working round the clock with a 
production capacity of 12.000 
copies per minute. 

A small army of volunteers has 
been specially trained by Rank 
Xerox staff to operate the 400 
copiers and 600 fax machines that 
are in use at all stadia and arenas 
during the Winter Olympics. It is 

A reasonable year 
ANNUAL GENERAL meetings do not 
exert a great deal of attraction, and 
members attending the Golf Society 
AGM. held at the Sports & Social Club 
on Wednesday, 10 November, were 
barely sufficient to allow the meeting to 
go ahead. 

Officers' reports basically 
summarised 1993 as another reasonable 
year with an average of 23 members 
attending each of the three outings. 
Increasing costs of days out were a 
problem and for the next season a 

encourage their attendance on society 
days. 

New venues, or venues not recently 
visited, were seen as one method of 
gaining new interest and for 1994 these 
will be as follows: Monday, 9 May -
Bryn Meadows GC; Monday, 27 June -
Lilley Brook GC. Cheltenham: 
Thursday, 15 September - Malvern GC. 
Worcestershire. 

The AGM was followed by the 
presentation of trophies and vouchers to 
those winners in attendance, a pleasant 

Moment of glonfor golfers, 

revised approach was felt necessary in 
order to attract new members and 

They were shown a video on 
Mitcheidean site and then taken on a tour 
of the convenience copier focussed 
factory. 

So far we have approximately 20 
employees who have either qualified or 
are participating in NVQs (levels 1 to 3) 
in production machining, business 
administration. PWB assembly, and 
training and development. 

Pilots for NVQs are also being started 
in photocopier assembly, snagging and 
kitting (building 1). and wire preparation, 
harness assembly and cableform work 
(interconnects, building 3/2). 

duty performed by captain Keith Laken. 
Trophy winners were as follows: 

Deimis Ede Vase - Graham Beach; 
Spring Bowl - Dave James/Gareth 
Milford; Scratch, Powell and America 
Cups - Jeremy Barnard: Sunimer Cup -
Brian Prosser; Order of Merit - Graham 
Beach, runner up - Jeremy Bamard; 
Round Robin - Mark Barnard, mnner 
up - Andy Cosgrove; Rabbits Cup -
Keith Laken, runner up - Steve 
Johnson; Team Cup - Wilf Jones/Brian 
Prosser/Gareth Milford. 

Mark Barnard continues as 
chairman, and Wilf Jones as secretary, 
while Jeremy Bamard combines the 
offices of treasurer and captain. A vice 
captain is to be appointed 

M.A.B. 

calculated that around 40 mil l ion 
documents w i l l be generated in 
connection wi th the Lillehammer 
Games. 

By the close of the Atlanta 
Games in 1996, Xerox w i l l have 
delivered more than one bil l ion 
documents in support of the 
Olympics. 

Together with sport and culture, 
the environment has become a third 
important dimension for the Winter 
Olympics. Lillehammer is the first 
Olympic Games with an 
environmental policy and the 
LOOC has set out clear 
requirements to all its sponsors and 
co-ordinators. 

Minimising the negative 
environmental impact from the 
Games is a key issue for the LOOC, 
and all sponsors and partners have 
to comply with the policy 'return, 
recycle and reuse'. 

As a trend-setter in the 
environmental arena for more than 
30 years. Rank Xerox is ideally 

suited to satisfy these 
requirements. A l l empty 
photoreceptors and toner 
containers used by Xerox 
machines at the Games are being 
collected and disposed of by the 
company and further treatment 
and recycling w i l l take place at 
our Venray recovery operation. 

In addition. Rank Xerox w i l l 
store some 400 cubic metres of 
packaging to be reused once the 
Games are completed. 

The LOOC w i l l use only plain 
paper in its fax machines. To 
meet this requirement. Rank 
Xerox is supplying its 7024, 7041 
and 3010 model fax machines, all 
of which take environmentally 
friendly paper. 

The Olympic Games are a 
global showcase for Xerox 
products and technology and, 
as part of the TOP I I I sponsorship 
contract, Xerox and Rank Xerox 
have the rights to use the Olympic 
symbol in world-wide marketing. 

At the children's parties held on 19 and 30 December - a 
big thank you to all who ensured they had a great time. 



ON THE 2nd 
^ ym M fc\R 
{l^J^ I I \n Mould was 

called in to a statt 
meeting and found 
assembled there 
people who had 

worked with him over the years. 
It was 40 years to the day when 

he had joined the company, and 
MOC manager Danny Haines was 
delighted to present him with a 
commemorative gift from the 
convenience copier management 
team - a set of crystal glasses -
plus a service plaque and monetary 
award. 

He referred to Brian's career at 
the "sharp, operations end, during 
which he has built up his unique 
man management style and at the 
same time set very high standards 
of discipline." 

For the past seven years Brian 
has managed the night shift, which 
accounts for the fact that he is a 
stranger to many of the present-
day workforce. 

It is a responsible and 
sometimes nerve-wracking 
position in which he has to deal 
with a variety of happenings, i f not 
actual crises. 

"For these I refer to my 
'bible'," says Brian, patting a thick 
book which sets out the correct 
emergency response to 
contingencies. 

"Last week we had a power cut 
from 11 pm to 6am so works 
engineering had to be called out," 
he told us. There may be a heavy 
snowfall, or material problems. 
Whatever it is, Brian is there to 
give assistance. 

A bleeper and two-way radio 
help keep him in contact and he 
goes on his rounds several times a 
night, touring the buildings and 
checking with section managers. 

There are a number of reasons 
why he likes permanent night shift 
work. "You can programme 
yourself, get into a routine, and 
you get a nice long weekend. I 
don't have any problems with 
traffic congestion getting to and 
from work. I ' m an avid T V viewer 
and i f I can't sleep during the day 1 
may get up and watch i t . " 

The family are well used to the 

Brian Mould 

routine too. Brian and his wife 
Deanne have a daughter, Anna, 
who works in accounts at SCA 
Packaging, Lydbrook, and a son 
Jonathan, a fourth-year apprentice 
at Lucas EUl Systems, 
Stonehouse. 

Brian's sister Jean was at one 
time a secretary in works 
engineering, while his brother 
John worked chiefly in the 
machine shop and clocked up 30 
years before retiring nine years 
ago. 

Brian himself started as an 
assembly hand, being one of the 
last operators to work on the Bell 
& Howell equipment. He 
transferred to the 914 line and 
subsequent products, rising from 
chargehand to supervisor to 
assistant manager. As as.sembly 
manager, he was closely involved 
with the start-up of the 9000 
family and, when new build 
finished, he became shift manager 
on various 10 Series products. 

For a long time Brian's chief 
hobby has been horse-racing. He 
has all the time form race books 
and attends local meetings with 
Mike Perkins (who retired last 
year). "But we're small punters 
and I've never been to the Derby 
or any big races." 

He's a front runner himself in 
the long serving stakes at 
Mitcheidean and now ranks 
number 2 in the league, with Eric 
Smith (customisadon) a few years 
ahead, and John Shields (EMC) 
coming up close with 39. 

Apprenticed at Mitcheidean (during 
which time he had the distinction of 
being Western Counties junior 
flyweight boxing champion), John 
Harris commenced his career in the 
tool room. 

In the early '70s he transferred to 
tool inspection, where he was at one 
time AEU shop steward, and that is 
where he still works today. 

He has served on the LSA 
committee, and was chairman of the 
RX Gardening Association at its 
inception. 

For many years he was heavily 
involved in community work (he was 
the first deputy mayor, and second 
mayor, of Cinderford Town) and his 

interest in the Forest and its history led 
him to write a town guide, illustrated 
with his own photographs, "but it never 
got into print." 

His all-absorbing hobby today is 
collecting other people's books about 
the Forest and Gloucestershire, and to 
finance this activity he sells books. 
"One day I would like to run an 
antiquarian bookshop," he told us. 

His interest in local lore also 
extends to collecting china relating to 
the Forest and he is a member of the 
Torquay Pottery Collectors' 
Association. 

His son Robert was one of our YTS 
trainees and it was on the strength of 
his time with us in MIS (now IM) that 
he got a job as trainee programmer with 
the Forest of Dean District Council. He 

recently achieved his HND in 
computing and is now embarking on a 
degree course, sponsored by the 
council. 

John and his wife Kathleen also 
have a daughter, Claire, who is 
undertaking a business studies course. 

30 years 
For the past 21 of his 30 years. 

Bill Poyner has been a setter-operator 
on wire cutting and tagging machines 
in harness assembly. His earlier years 
were spent assembling 914 machines 
and the follow-on product, the 720 -
and he spent a fortnight in 1966 in 
Venray in connection with the latter 
model. 

Bill is dedicated to football and 
says: "1 could have stayed longer over 
there but I had tickets for the World 
Cup and I was able to see England win 
- it hasn't happened since! 

A founder member, he has been 
associated with Coleford AFC for 45 
years and has been its chairman for 
quite a time. "That involves doing 
things like marking the pitch. puUing 
the nets up and so on with the help of 
my wife Megan on Saturdays." 

Bill's son Dave, who has been with 
us for 21 years, is a facilities engineer 
in works engineering: daughter Judy 
works in the personnel office at SCA 
Packaging at Lydbrook. 

A permanent nighter like Brian. 
Len Webb works in the dismantle & 
clean section of asset management. 
Originally taken on to pack 914 
machines, he subsequently carried out 
assembly operadons. He has worked on 
both new build and refurbishing/ 
remodelling of low. mid and high 
volume machines, progressing to stand-
in, then setter-operator: he also spent 
some time in Venray in connection 
with the 7000 machine transfer to 
Mitcheidean during the •70s. 

Later on. during a spell in the 
flexibility pool, Len did some driving 
as a member of the transport team; he 
also helped to set up spares packing 
when it was brought back into the 
plant. He's been in D&C since the 10 
Series was introduced back in the early 
'80s. 

His main relaxation is walking, 
"but 1 don't do as much as I used to." 
he says. 

25 years 

Long service runs in Beryl Reed's 
family. Of her two sisters who are now 
RX pensioners, one, Ada Blewitt. was a 
long-server: her brother. Mike Bennett, 
who runs building 1 stores, is 
approaching his 25-year milestone; 
while her husband. Ray (works 

engineering), took early retirement after 
35 years. 

Their son Stephen (5047 assembly) 
looks set to follow family tradition, 
having 15 years' service to his credit, 
while their younger son is in the RAF. 

Beryl, too. once worked on the line, 
and subsequently in engineering 
records, before she moved into 
•accounts^ 17 years ago. Today, in 
accounts payable section (part of 
GBAS). she deals with Marlow, 
Uxbridge and Welwyn as well as 
Mitcheidean invoices. 

Figures play a part in her leisure-
time activity also - she attends a 
slimming club in Gloucester. ••We've 
raised £14.500 for the Pied Piper 
Appeal through various efforts over the 
past two years." she told us. 

Part of her success in losing weight 
could be due to the fact that she resists 
the lift and climbs the stairs to the 
fourth floor offices! 

Ray supports Cinderford Town FC 
and Beryl goes along to support Ray -
••If you can't beat 'em, join 'em," is her 
maxim. 

Having joined the same day as 
Beryl, Barrie Morse has been in the 
asset control operation all his 25 years, 
apart from a couple of years in control 
department in the '80s. 

For many years he has worked with 
Jim Ahem, monitoring assets on site, 
controlling the register of buildings and 
equipment and. more recently, making 
o f f site visits in connection with the 
UK Co. migration development. 

As Jim says. Barrie •'hides his light 
under a fixed asset bushel!" Since the 
age of 14, he has belonged to various 
bands, singing and playing guitar. But 
for the past six years or so he's not 
done anything in that line (apart from 
karaoke) owing to family 
commitments. 

He and his wife Kay have a 
daughter. Kelly (15), who is studying 
piano, while son Gavin (13) is learning 
the saxophone - so the Morse musical 
strain is continuing. 

It's been a significant year for 
Chris Hale - he's not only passed his 
25-year milestone, he's also achieved a 
Diploma in Payroll Management and 
got married to Carol, who works at 
Winfield Hospital. Gloucester. 

Ever since he started (a week after 
Barrie's arrival), he has dealt with 
payroll matters and "it's changed 
dramatically over the years." he says. 

Also part of GBAS. located on the 
top floor of building 7. the department 
has. in Chris's words, "got to the top at 
last!" 

"By the time the UK Co. migration 
is completed we shall be servicing 
around 8.000 RX employees in Great 
Britain, using the new centralised 
payroll system. Cyborg." 

John Harris widi 35 years' service: Bill Poyner and right Len Wel^b. both of 
whom have completed 30 years. 



2.i-\ciir men {from left) Sieve Syer, Gordon Baker, Gary Sleeman, Oily Evans and G»yn Richards. Right: Barrie Morse 
and Beiyl Reed, two more quarter century servers. 

Rugby is Chris's favourite out of 
the many sports he's interested in; and 
as well as having played for Drybrook 
RFC for 20 years (another milestone), 
he's also held various offices, his 
current one being sponsorship 
secretary. 

He's also a member of the RX Golf 
Society "but without great success so 
far." 

Gordon Baker came as a tool-
maker. Before the department was 
merged with small batch, he moved 
into FED. where he was involved with 
the remodelling of the 5400 as the 
5600. and refurbishing of the 4000 
family generally. 

He joined ROS when it first came 
on site as part of the MED section. 
Since then he has been concerned with 
small copier remanufacture and is 
presently a member of the technical 
team in building 12/2 where "things are 
hotting up with the 5025 programme." 

Gordon used to play football for 
English Bicknor. but " I don't even 
watch it these days." he admits. A 
former Forest singles champion at 
quoits, he has taken part in our 
interdepartmental skinles KO and has 
been a member of the winning side four 
times. 

He now reserves his skittles 
activities to the winter, and plays bowls 
all year round at the Royal Forest of 
Dean Bowling Club. 

"We could have summer on a 
winter's day there." said Steve Syer. 
reminiscing about his eariy years as a 
reliability engineer and the testing of 
machines in an environmental chamber. 

A spell in design followed; then. 

some ten years ago, Steve was afflicted 
by a virus and underwent a heart 
transplant at Harefield Hospital - a 
traumatic time for his wife ChrisUne, 
son Timothy and daughter Clare. 

Having made an excellent recovery, 
he returned ten months later to work in 
refurbishing - "which made me the one 
and only refurbished refurbishing 
engineer!" 

Transferring to production 
engineering, he worked on the 5046 
and later its laser derivative, the 42.35. 
spending six months at the Welwyn 
pilot plant, and he has continued as a 
member of the 4235 technical team. 

Steve has taken part in 'Transplant 
Games', winning a gold medal in the 
European event in Paris and a silver in 
the British one. He is treasurer of the 
Heart Transplant Club and vice 
chairman of the Cheltenham branch of 
the British Heart Foundation and helps 
raise cash for both. " I also have a 
particular association with a heart 
transplant club in Dallas. Texas." he 
told us. 

From jogging some 20 miles a 
week, as rehabilitation after his heart 
transplant, he has now graduated to 
riding his bike around the countryside. 

For 23 out of his 25 years, Gary 
Sleeman has been in the materials 
environment. Starting as a progress 
chaser, he became section leader when 
involved with FX procurement for the 
23(K) at Lydney w hich led to two visits 
to Japan. 

In the mid '80s he moved into 
control department for a couple of 
years to work on supply/demand. He 
returned to assembly operations as a 
section manager in production control. 

first on the 5012/14, then the 5046. and 
during the set-up of the convenience 
copier focussed factory he helped to 
introduce the new JIT stores. 

Back in purchasing, he took on 
commodity management of plastics, 
then metals, and is currently 
responsible for FX procurement. 

Football has been a life-long 
interest for Gary. He played for 
Hilldene AFC and is now its secretary -
another instance of 25 years' service! 
"I 'm the only founder member left in 
the club." he told us. He plays cricket 
for St John's CC while his son Duncan, 
who is in the Forest Ambulance 
Service, is a plaving member of 
Hilldene AFC. ' 

Gary's wife Brenda does voluntary 
work at Heywood School. Cinderford; 
they also have a daughter. Michelc. 
who runs her own business as a beauty 
therapist. 

Starting as a trainee operator in 
computer services ("We had just one 
Honeywell then"). Gwyn Richards 
became a job scheduler. In the 'TOs. 
having moved into the brand new data 
centre, he became part of operations 
control group with wider 
responsibilities. A short spell as a 
programmer was followed by a switch 
to software support and network 
communications, where he is currently 
senior technical support specialist. 

Gwyn is keen on all kinds of sport 
- football, cricket, tennis, golf 
badminton, cycling - you name it. He 
used to play cricket for Berry Hill and 
is a former chairman and captain of 
Mushet United FC. 

Today he actively pursues just golf 
and tennis. A member of the former 

RXMP tennis club, along with his wife 
Helen, he now plays Gloucestershire 
League tennis at Lydney. being captain 
of the ' C team in the summer and of 
the 'B ' team in the winter. Golf he 
plays at Forest Hills GC. 

Helen, now employed at Winfield 
Hospital, Gloucester, used to work in 
Mitcheldean's travel office before it 
was contracted out. Both Gwyn's 
parents worked on site and so did 
Helen's father, the late Arthur Cooper, 
former chairman of the Forest of Dean 
District Council. 

Oily (short for Owain) Evans has 
made his career in purchasing, chiefly 
on the non-production side, though he 
joined the 5046 team for a year during 
that product's development at 
Welwyn. 

A spell on site services followed 
before he took up his first management 
post in charge of purchasing rework 
team, after which he was made 
responsible in turn for electrical 
commodities, interplant and FX 
procurement. 

Today he buys in commercial units 
of computer hardware and software for 
customised machines which, he says, 
is "completely different from 
reprographics purchasing and is 
subject to constant changes in 
technology and therefore 
configuration." 

Oily holds a service medal for 
completing 15 years in the 
Gloucestershire Special Constabulary 
in which he reached the top rank of 
divisional commandant before retiring. 

A sea fisherman for 17 years and a 
member of the Daffodil angling club in 
Newent. he fishes all the year round 
and has a fund of fishy stories -
including one about a close encounter 
with a conger eel. "We're 
conservation-minded," he says. Even 
sharks are released, while catches kept 
are shared with Meals-on-Wheels, and 
he reckons he has "the best-fed cat in 
the neighbourhood." 

Oily also enjoys clay and rough 
shooting (for a farmer's benefit) and 
his sons. Kane (24). an electronics 
engineer with Scantronic. and Simon 
(19) qualified in computer sciences, 
share these interests too. 

LSA benefits 
F O R T H E information of 
employees who are eligible to jo in 
(those with at least 20 years of 
continuous company service) - and 
also to remind existing members -
we list below the benefits of 
membership of the Long Service 
Association, currently at a cost of 
35p subscription per week; 

• annual dinner with free 
transport (where possible) plus 
free draw; 

• subsidised summer outing; 
• subsidised Christmas party 

including a free draw and 
entertainment; 

• occasional additional events; 
• free monthly draw with three 

prizes (one of £50. two of £25); 
• free Christmas prize draw; 
• upon leaving/retiring, 

entitlement to a sum 
representing £10 for every 
year of LSA membership. 
(You can also have a copy of 
'Vision" sent to you regulariy 
at home.) 

20 years Front left are Dave Bromage (MED). 
Alan Whitney (low volume copier 

remanufacturing). Bricni Daughtrey icinivenience copier 
assembly}. Billy McLeod (low volume copier 
remamifacturingl. Trevor Hogg (I'QA). Pete Beard 
(5390 remanufdcturingl. Tim Coldrick (IM). Jeff Tate 
(tool engineering}. Al.si/ qualifying recently were: Geoff 

Boughton (high volume remanufacturing). Charlie Carr 
ami Dave Sterry (materials, building I}. John Chappell 
(CSA). Peter Lcmcett (fusing numufacturing). Boh 
Loiulon (on assignment in Japan). Malcolm Pearce IIM). 
Aldo Pisani (EMC), and Mike Ehert. John Perkins and 
Richard Ward (asset management}. 



RANK XEROX 

'"""ers. 

Organiser Dave Lea with the team captains and 
(far right) Danny Haines, who presented the prizes. 

MisFUps score over TWo Risky 
N I N E T E E N T E A M S took part in 
the 1993 Pub Sports Challenge, 
f ight ing for supremacy in darts, 
snooker/pool, skittles and quiz. 

The first semi-final, between 
The Trotters and T w o Risky, 
turned out to be a real thr i l ler - it 
would have made a super f inal . 

I t was a very close game right 
up to the last round o f the quiz. 
The Trotters had to w i n the 
round to make the game a draw -
which they managed to do, 
br inging the score to 7-7. 

N o w , according to the tie-
break rules, they had to play one 
game o f darts, one o f pool and 
one leg o f skittles. 

The darts contest between 
Trotter Phil Harris and Chris 
Meek (Iffer) o f T w o Risky, 
turned out to be the h ighl igh t 
o f the compet i t ion. 

Phil got down to double 20 
and scored a single, then missed 
a double ten w i t h the other two 
darts. 

Chris came to the board 
needing 142, wh ich he surprised 
everyone by gett ing w i t h three 
good darts - treble 20, treble 14 
and double 20 - to w i n the game 
for T w o Risky. 

In the pool game, Steve 
Winn ie ( T w o Risky) and Andrew 
Preece (Trotters) both got down 

to the black bal l . Then Steve 
made a foul shot which gave 
A n d r e w t w o shots on the black 
bal l . T r y i n g to pocket the black, 
the latter put the whi te d o w n , so 
losing the game to Steve. 

W i t h T w o Risky w i n n i n g 
both darts and pool , there was no 
need to play the skittles. 

The second semi-final 
between The MisEl ips and The 
Br i t i sh Bul l f rogs was also a close 
game - up to the quiz - when the 
score was 5 points each. 

However , in the quiz . The 
MisF l ip s scored 3 points to their 
opponents' 1, g iv ing a final score 
o f 8-6 in their favour. 

The t w o w i n n i n g bu i ld ing 1 
teams fought it out on finals 
night held on 13 November. 
M O C manager Danny Haines 
came along w i t h his wife Hazel 
to present the prizes and, when i t 
came to the skittles, sportingly 
volunteered to help do the 
st icking-up as w e l l . 

By the t ime the skittles were 
over, the final had been clearly 
w o n by The MisF l ips : but the 
quiz s t i l l took place, conf i rming 
their championship w i t h a score 
o f 8 points to T w o Risky ' s 6. 

Dave L e a 

Running commentary 

12 

H A V I N G COMPLETED the 
Blaisdon 50K (31,2.5 miles) on 29 
August in a time of 4 hrs 56 mins 45 
sees. Graham Welch (convenience 
copier assembly) plus his wife 
Margaret (EMC) took part in the 
great North Run on 19 September, 
their third time in this event. 
Margaret made it in 2 hrs 7 mins. 
Graham I hr 54 mins 16 sees. 

The aim was to raise funds for 
the Dilke Hospital Scanner Appeal 
and Drybrook RFC Minis ' (U8, 
UIO, U I 3 ) rugby tour. 

The total raised was £317.50 and 
the running couple wish to thank 
everyone who supported them 
through sponsorship. 

Now Graham has been accepted 
for the NutraSweet London 
Marathon on 17 Apri l and he wi l l be 
one of the Rupert's Runners who 
are raising funds for muscular 

dystrophy sufferers. 
This w i l l be the third time 

Graham has taken part in the big 
race, having pounded the course in 
1991 and last year. After the 50K 
event he reckons it w i l l be a walk
over! 

If you have, then please — 

• mail it to me in bid. 7/3. 

• or leave it at main reception 
for collection by me, 

• post it to me at Tree Tops, 
Plump Hill, Mitcheidean 
GLI7 0EU. 

• or ring me — e.xt. 566 or 
Dean 5424 L^. 

Myrtle Fowler, editor 

Obituaries 
WE REPORT with regret the deaths of the 
following; 

Tom Morgan on 14 November aged 
76. He was a mainlenance electrician in 
works engineering for 34 years before 
retiring in mid-1980. 

Pcrcival Martin on 29 November aged 
75; he was working in the press shop when 
he left in 1982 after four years' service. 

Ron Gardner on 3 December aged 62. 
He was employed in the work group copier 
focussed factor) when he retired last 
August after 16 years' service. 

Bill Weyman on 6 December aged 80; 
he had completed eight years with us when 
he left ill 1978. having worked in the 
Cindorford machine shop. 

Cecil Baldwin on 7 December aged 
83; he worked in the press shop and retired 
in 1975 after 12 years' service. 

Ron Wriggiesworth on 13 Daember 
aged 77. A tool-maker, he was one of the 
'pioneers' who came to Mitcheidean from 
London in 1941. He was a founder member 
of the LS.\d their first treasurer. As a 
shorl-distance runner he took part in the 

Gaumont-British sports days that used to be 
held, and won the Victor Ludorum prize 
(awarded to the overall winner) on three 
occasions. He also helped run our one-time 
annual 14-mile road race. Ron had 
conipleled 38 years' service when he 
reached his 'finishina line' with us in earlv 
1976. 

Derek Boseley on 23 December aged 
64. He had been with us 18 years and was 
working in plant stores when he left in 
1989: he subsequently returned to work on 
site for contractors Dougland Ltd. 

Victor Evans on 24 December aged 
66. ,\r of our medical staff for many 
years, he was working in spares packing 
when he left after 15 years' service. Vic 
was dedicated to the St John Ambulance 
Brigade for 37 years, rising to become a 
divisional superintendent in Ross-on-Wye. 
He was made a serving brother of the Order 
of Si John in I97.s. and an officer brother in 
1989. the year he retired from RXMP. 

Ralph Jenkins, aged 58. on 7 January. 
He was a member of (he spares packing 
team and had reached his 25th year of 
service with us last April. 

Printed by C.T.L.. Gloucester 


