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UST BEFORE
Christmas, three m e n
f r o m N o r m a n Rear's
high v o l u m e copier section
spent four days at the
European Parliament
b u i l d i n g i n Strasbourg,
Alsace.
Not for p o l i t i c a l reasons,
but to install o u r single
biggest order for 5090S
machines - no less than 16
of t h e m - m a i n l y to replace
oifset equipment.
T i m e was l i m i t e d . The
E u r o p e a n Parliament is
generally i n session at
Strasbourg for one week d u r i n g a n d after w h i c h t i m e
up to seven m i l l i o n copies
are r u n over three shifts a
day - and the next session
was due to start i n January.
A l l 16 o f these h i g h
p r o d u c t i v i t y machines were

From left: Ken Kear, Ray Grlce, Mike Powell and Alan Barnett who
worked on the 5090S units for the European Parliament.
satisfactorily installed on
t i m e and feedback shows
our customers are "very,
very pleased w i t h t h e m , "
reports M a r c o H i n r i c h s o f
CSA, w h o w o r k e d closely
w i t h E r i c B a r r a u d (RX
France) i n responding to the
customer's order. ( M a r c o
speaks F r e n c h w e l l ,
w h i c h helped
facilitate matters.)
T h i s good
response was due i n
large measure to the
fact that a l l quality
checks and t i m e c o n s u m i n g pre-

installation w o r k w e r e
c a r r i e d out beforehand at
Mitcheldean.
T w o RX France engineers
- Joel Malouet, n a t i o n a l

technical specialist for the
OpCo, and Jean-Claude
Bellanger, r e g i o n a l
administrator/specialist
from the Strasbourg r e g i o n came to M i t c h e l d e a n at the
end of N o v e m b e r for a w e e k
to support the preinstallations.
These w e r e carried out
by A l a n Barnett and M i k e
Powell w i t h the project
leader, engineer Dale
W i l l i a m s , Venray s u p p l y i n g
the necessary French
nationalisation kits.
Four trailers, each
containing four units broken
down into modules and four
sets of kits, were then safely
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Good connections

Colin Davies (export),
engineer Dale
Williams and Marco
Hinrichs (CSA) meet
to discuss the progress
of the deal

THE DOCUMENT COMPANY
RANK XEROX

During his recent
plant tour, Al
Dugan, senior
vice president.
Corporate
Strategic Services,
stopped to chat
with Hilar}'
Knight (secondary
operations,
interconnects).
Interconnects is
now a Xerox
certified supplier
(see page 2).

EURO DEAL
(Continued)
despatched direct to Strasbourg by
our export departmenL
The plan was that Alan and
Mike would go over to France
once the machines had been
delivered. But circumstances
conspired to prevent this and in
the event it was Ray Grice and Ren
Rear who travelled across with
Dale on Sunday, 18 December.
"We had just a few hours to
look round tiie town - it's very old
and picturesque," they told us.
On arrival at the European
Parliament building (where
security was very high) they were
joined by a team of RX France
technical specialists not just from
the locality but from all over (one
had even driven 1,000 miles to get
there!), and they set to work in the
central print room - "A really nice
facility".
Because the Parliament wasn't
in session, there was only a
skeleton staff - and not an MEP in
sight w hen they toured the
building.
There were no problems with
the language, said Dale, who also
speaks French - in fact, he gave a
technical demonstration of some
new diagnostics software to the
French engineers in their own
language!
To mark the successful
completion of the installation, a
dinner was given by the French
OpCo for the team. Dale missed
out on this, having had to go to
Paris for the aforementioned
soft\vare which he studied on his
return journey with the aid of his
laptop PC.
"The whole exercise was
particularly satisfying," he told us,
"since normally we do not have
the opportunity to see an order
right through from start to fmish."
Commenting on the
department's major role in
fulfilling "the largest and most
prestigious customer order we
have ever had," Barry Thomas,
manager high volume
remanufacture & customise
operations, said: "1 am very
pleased to say that the team
members were instrumental in
achieving 100 per cent success in
terms of quality, delivery and
satisfaction.
"We have learned a great deal
from this exercise in terms of
working wtih the customer and we
hope to put this to good use on
future occasions. A great effort by
ail concerned!"
Tap photograph on the front cover
courtesY the European Parliament.

A l Dugan notes
good team spirit

A

L DUGAN, senior vice
president Corporate
Strategic Services,
accompanied by Shrawan Singh,
vice president and director of Rank

11 hen the niii:.i

'iik r' appeared on

Above: Al Dugan and Shrawan Singh with (from left) materials
the Message .Maker, Al was intrigued
manager Keith Grant, site director Gerry Lane and Chris Clarke,
and asked to meet the 'owner' - FRT
parts manufacturing manager; below: Al discusses copy quality with operator Chris Meek, who explained:
FRT operator Gareth Clowes and engineer James Stevenson in
It's been my nickname since
WGCFF; below right: talking with operators Steve Whitby and
childhood" Seen centre is Danny
(centre) .\eville Davies on the remaniifacture line in CCFF.
Haines, manager CCFF.

Interconnects joins
'rare breed'
" • H ME WANT to grow the
• • • • b u s i n e s s and this is an
W W important step towards
that," said Yves Zucconi, ElBC
manager.
He was speaking to a gathering
of around 200 people, the staff of
interconnects (harness assembly),
in the old Court Restaurant on
Friday 10 March.
It was a very special occasion the presentation of a plaque and
certificate recognising the
department as a certified suppUer
to the Xerox Corporation, the
second such at Mitcheldean (the
first was the fuser manufacturing
business centre in 1993).
Rob Harris, interconnects

manager, received the award "on
behalf of you all" and he warmly
thanked his staff for their
contribution.
It was a moment they had been
working towards since 1991.
"Multinational cerfified
suppliers are a rare breed, but the
number is slowly rising, and this
year is expected to reach 206," said
Peter Street, the associate
commodity manager responsible
for electrical assemblies within
global purchasing, who made the
presenlafion.
The commoditv team together
with Marfyn Hale (UK SQA),
carried out the assessment/
business review process to ensure

interconnects met the mandatory
requirements.
The interconnects ppm actually
exceeded them. Over the last 12
months the department delivered
more than 2.8 milfion harnesses
with a reject level of only 174 parts
per million (the target was 300).
Over the past six months that
reject level had been almost
halved to 95 ppm.
Most important in the checklist
of criteria are: total quality
management, quality systems and
performance, year over year price
reducfion ("You reduced yours by
six per cent"), and customer
percepfion in terms of delivery,
Iciicl lime anil llcxibililv.

Xerox Manufacturing & Supply
Chain, visited Mitcheldean on
Tuesday 28 February last.
During the day they
received presentations from
Mitcheldean's senior
management team, covering
our 1994 business results and
our objectives for 1995.
As part of the visit they
toured parts manufacturing,
worli group copiers, harness
assembly, convenience copiers
and electronics. The day was
rounded off by a round table
communicahons meeting
involving a cross-section of
people from the plant.
In summing up his visit, Al
Dugan observed that the site
was very different from the one
he visited a few years ago and
had changed very much for the
better; he was particularly
impressed with the attitude of
the people that he met during
the tour, commenting that a
good team spirit was very
evident.
He expressed a big thank
you to everyone for the
excellent productivity
improv ements achieved at
Mitcheldean and particularly
praised the materials function
for their significant
contribution.
He also was very
complimentary about the
significant improvement in our
quality results over the last year
and fully supported our plans
for growth through the
acquisition of new business.

Sketching the background to
Xerox Corporation's attitude to
total quality since the '70s, Peter
said: "We still maintain process
qualification but increasingly we
want suppliers we can trust to
deliver goods that can go straight
to the line without any checks by
us."
There can be no resUng on
laurels. "We have to improve
ppm, intensify total quality always asking for customer
feedback and taking correcUve
action - and we have to achieve
continuous price improvement of
five per cent year over year.
"There will be a review in 12
months' lime to see if that goal
has been attained," he told
everyone.
Underlining this, Yves Zucconi
pointed out: "We are now offering
the same as other certified

A n n o u n c i n g t h e 5 6 Series
T
•HE FIRST of the 56 series
from Xerox Corporation
is a convenience copier
that offers the most
comprehensive package of
environmental features i n its
price range, and has been
awarded the coveted Blue
Angel environmental 'mark'.
The Xerox 5614
convenience copier produces
up to 14 copies a minute and
can handle a wide range of
copy materials up to B4 i n size
- including recycled paper.
Available in three
configurations, it is designed
and huilt to address the
broadest range of
environmental issues - from
noise and emissions to
recycling and energy savings.
With prices starting at $2,515
for the standard model, the
5614 costs no more than other
copiers i n its class that do not
offer a comprehensive
environmental focus.
The Xerox 56 series of
copiers, engineered by Xerox

The Xerox S614.
to operate with m i n i m a l
environmental impact, w i l l
feature enhanced re-use and
recycling of parts and
materials among their
environmentally attuned
designs.
The 5614 is the first small
copier from Xerox to offer the
optional 'set document feeder',
which represents a significant
productivity enhancement for
this class of copier. It makes
one copy of a set of up to 30
documents in a single

operation, and accepts
originals of from A5 to A4 in
size.
The 5614 is 45 per cent
smaller than comparable
copiers w i t h automatic
document feeders. Some
larger-copier capabilities, such
as 500-sheet full-ream paper
capacity, are standard.
An optional zoom
reduction/ enlargement feature
allows the user to select a
setting of from 64 per cent to
129 per cent of the document's
original size in one per cent
increments. There are also five
preset choices, with the highest
- 129 per cent - resettable to
three other percentages.
The copier comes equipped
w i t h a front-loading, 500-sheet
primary paper tray, to simplify
loading and accommodate
longer copy runs, and a 50sheet bypass tray. Accessories
include a cabinet stand and a
second 250-sheet paper tray,
w h i c h brings the 5614's total
paper capacity to 800 sheets.

Goodbye t o an old friend
I ANY PEOPLE have
been 'brought up' w i t h
I them; they have grown
accustomed to their software
and are reliant on them. So
parting w i t h their
6085/GlobalView is like
parting w i t h an old friend.
"But although it has proved
a \y good enterprise-wide
office automation system, that
technology is coming to the
end of its useful life," says
Tony Scott (PD&IM), w h o is
co-ordinating the office
suppliers, but in the future we
have to offer something even
better to remain competitive."
The interconnects
achievement received further
recognition with inclusion in a
list of Xerox certified suppliers in
the Financial Times and the fVall
Street Journal.
After the formal ceremony,
the staff were invited to celebrate
with a free drink and disco in
the clubhouse.

Interconnects manager Rob Harris receives the plaque from Peter Street
(global purchasing); with them are (from left) managers Terry Jones
(engineering, quality prototype) and Tony McNally (operations support),
Martyn Hale (UK SQ.4) and (far right) ElBC manager Yi^es Zucconi.

automation
renewal
project on
site w i t h
support from
EDS and
parts of
Xerox.
Right
across Xerox
Corporation,
from
chairman
and CEO
Paul Allaire
down, the
technology
Getting acquainted with the new PCs at the showroom
is now
exhibition.
being
replaced by
It is important to ensure
industry-standard PCs. "End
people are trained prior to
users have been demanding it;
getting a PC, and classroom
it's i n line w i t h what our
courses on site introduce
customers use.
nominated users to the
industry-standard technology.
"There is a lot of activify on
Training manager Brian
this strategy throughout Xerox
Fowler told us as we went to
and so people w i l l be hearing
press that they had completed
about lots of things going on at
PC Awareness Windows, Word
different locations. Here on
and Excel, delivered by the
site our aim is to halve the
Royal Forest of Dean Cohege.
number of dumb terminals
Self-study with tutorial support
and phase out 6085s and
is also available.
286/386 PCs entirely."
Last February, a showroom
During the transition phase
exhibition was held to
which continues until 1997,
introduce users to the new
people w i l l be working w i t h a
Compaq 486 PCs and "we had
mixed environment and
positive feedback from that,"
various products w i l l be
Tony reported.
available to facilitate the
switch from the old to the new
The initial phase of the
platform. "The ability w i l l exist
transition commenced w i t h
w i t h i n the Microsoft Windows
the roll-out of approximately
software to locate, view,
30 of the new PCs to senior
convert and print documents
secretaries and people w h o
that exist in the old technology
have a business requirement
and people should be able to
to use a PC (desktop or
adapt fairly easily," said Tony.
laptop).

Getting on the
employee
satisfaction
bandwagon
Section manager Mick Scriven ivatches as operator Paul Morgan
loads panels into the caustic wash plant.

Phosphate line
provides the key

W

HERE ONCE the
paint shop's
refreshment area was
located, there's n o w a r o w of
washing and drying
equipment - but not for
dishes.
To handle the existing and
potential increase i n workload
in a more productive way, a
new phosphate process has
been instahed for handling
plastic panels.
Until the plant became
operational early this year, all
such panels had been given a
rub down w i t h pneumatic
Sanders - a rather dusty
manual method - i n order to
give a key to the surface, thus
enabling the application of a
water-based paint.
The new automatic
process, w h i c h imitates the
effect of the rub down,
consists of three operations all completed i n the time it
used to take to wash the
panels alone.
There's a caustic (alkalibased) wash to clean the
panels, a phosphate (acid)
wash to etch them, then a
drying-off i n an oven, the
cycle i n each taking on
average seven minutes.
The panels, ranging from
about 10 inches long to large
platen surrounds, are slotted
into racks, angled so that the

water drains ofT and
adjustable to accommodate
the various sizes. The quantity
per load can vary from one up
to approximately 80,
dependent on size.
The smallest panels are
held on meshes and they stay
on these right through to the
paint line. Says engineer
Richard Pudge, w h o has
worked on the project w i t h
section manager M i c k
Scriven: "We used to spray
such panels individually - so
throughput has been greatly
increased."
Each loaded j i g is wheeled
up to the caustic wash unit
and rolled i n over the dropdown door; then at the press
of a button the 50°C wash
commences. W h e n the button
light goes out, the door is
opened, the j i g is pulled out
over it on to the track, and a
fresh load is pushed i n . The
washed panels are then
moved on to the phosphate
unit - a similar operation.
Both caustic and phosphate
units are safely located i n a
bund to catch any spillages
and the effluent is piped to a
sump and from there to a tank
outside for removal offsite.
After the final drying
operation i n the circulating
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E'RE GOING all out to
improve our employee
satisfaction. At
Mitcheldean as a site, we are
working towards improving
productivity, grovrth and
stability. This will enhance oiufinancial position, thereby
helping to put money into the
gainsharing pot and enabling
reinvestment in our business
and site.
For example, by selling their
sendees to third parties,
occupational health have been
able to reinvest in Uieir
business and have purchased
new equipment - includmg an
ambulance.
Site-wide we have invested
time and money in many
upgrades such as the
restructuring of layouts in asset
management and materials,
better lighting and temperature
control systems, improved
Saining equipment and
catering facilities - the list goes
on. And all this has been
reinforced by more effective
communications.
Across Mitcheldean, people
are taking real steps toward
improving satisfaction with a
variety of projects and
initiatives. Here are some
examples.
WALKIN', TALKIN", LIVIN'
DOLLIES? After 8 years of
trudging up and down the line,
machine dollies' 'legs' get a new
lease of life.
5047 panel/packers grew
tired of the constant extra effort
required to manoeuvre the
hot-air oven, the
panels are viewed,
and a decision is
made whether to
send all direct to
the paint line, or
divert any to the
manual r u b - d o w n
section for the
removal of any
imperfections.
(This section also
deals w i t h all the
metal parts.)
Currentiy
plastic panels
for the
5018/28/34 and
5047 models
are being
dealt w i t h automatically. The plan is to
process all plastic panels via
this new facility.

dolUes. Their solution: take the
dollies' wheels to pieces to find the
cause. Bearings were greased,
spindles cleaned and wheels put
back together.
130 doUies later and Clive
GrifRths, project leader, was able
to report: "The maintenance of the
dollies by the panel/packers
themselves has led to some real
improvements in employee
satisfaction and saved money."
The doUies are now closely
monitored to ensure that
maintenance is much more
regular.
INTERACTIVE AND
EMPOWERED. K involves a team
of over 40 people in building 4,
both night and day.
New work practices have been
developed m EMC with the
emphasis on teamwork. Team
members work very flexibly,
keeping machines running
throughout lunch and tea breaks,
and at the end of each week a
problem-soMng session is held.
This has helped to identify the
need for new skills and has
highhghted new problem areas of course!
The whole team have attended
a specially designed workshop
which has helped to improve their
all-round interpersonal skills. The
result: an ongoing progression into
an empowered, self-managed
work team operating 24 hours a
day setting up their ovra machines
and working alongside production
and maintenance engineers.
PULL ME - DON'T PUSH ME!
'Pull' rather than 'push' is the

Operator Peter Bezani gives a
panel a manual rub-down to
remove glue. Left: Looking over
a batch of panels emerging from
the oven are Paul Morgan and
engineer Richard Pudge.

Motoman gets moving

V

From left: coordinator IP Melanie Morris with Jackie Meek, Keith
fVootton and Donna Harris, each holding packs tagged for high,
medium and low priority in asset management.
thinking behind the KanBan
system in operation in
interconnects (building 3/2). The
Japanese word means simply
'card' and originates from the use
of cards to operate a material pull
system.
Some 70 per cent of
interconnects business is run
using KanBan principles and has
led to real savings in time, making
each cell more elTicient with a
better flow of information. The
result is that members of Uie team
have much more control over
their work and are empowered to
make some decisions without
reference to their managers.
TO MO^T: OR NOT TO MOVE?
The majority of people in
convenience copier remanufacture
highlighted major dissatisfiers
within their existing layout namely that the traditional skills in
each product family had been split
up during the move from building
12.
The decision was made, after
consultation with nominated
representatives from each product
area, to move to a family group
environment. This they achieved
through the use of a detailed
implementation plan and by
moving small teams at a time to
ensure minimum loss of
production.
Chris Reed, project leader, said:
"It was amazing how everyone

pulled together to ensure the
moves ran as smoothly as
)ossible." The remanufacture
ine is now better positioned to
work as a team, reducing time
spent on material and people
movement, ensuring Uiat
everyone's time is best utilised.
SPARES GET PRIORITY.
"How do we recognise which of
our spares are urgentiy
required?" asked the asset
management team. The simple
answer was: "We don't!" - a
major cause of dissatisfaction
for operators, analysts and
customers.
The solution suggested by
Jackie Meek has been to
implement a visual control
process using coloured card as
tags with red for 'high priority'
goods, green for 'medium' and
yellow for 'low priority'. Each
tag stays on die product until ft
reaches the end customer so
everyone along the way is
aware of its level of importance.
The project has led to die
reduction of analyst
involvement and a steadier flow
of products through the system.

ISITORS TO
the fuser
section in
parts manufacturing can now
be shown the
'missing link'.
K n o w n as the
Motoman, it is
niling a signincant break i n the
middle of the low
mass cell line,
where parts
formerly had to
be manually
transferred from
the wash plant to
the gritblaster and The Motoman removes a roll from the
on to the pre-heat gritblaster to feed into the preheat oven; in the
foreground rolls emerge from the wash plant.
oven. Now the
line is totally
automated from start to fmish.
communicate and w o r k as
A £40,000 investment, the
'one'."
robot arrived last November
The pick-and-place device
from Webster plant where,
is interlinked via different
after having been used for a
PLCs (programmable logic
totally different application, it
computers) w i t h each of the
had become surplus to
machines it serves.
requirements. After
It lifts two freshly washed
refurbishment, including a
rolls from the wash plant, one
new coat of blue paint to
at a time, and carries them to
match its cell mates, it was
the gritblaster 'window',
installed i n building 5.
locating them i n holders,
whereupon masks descend to
Said engineer Dave Pudge:
fix them firmly i n position.
"Some of the more
challenging technical issues
The gritblaster turntable
involved included modifiying
then moves them to the first
the w ash plant to present, and
of its four stations for
the gritblaster to accept, the
treatment; meanwhile the
rolls as required; developing
Motoman politely averts its
the robot's polyurethane
head w h i l e awaiting the
grippers; and, finally, getting
arrival at the w i n d o w of two
all four pieces of equipment to
finished rolls.

.411 these projects have led to
some real improvements in
employee sati^action. Well done
to even,-one who participated!

Melanie Morris

Like father, like son

H

ISTORY IS repeating itself
in the Hart family. Dave
was an engineering
apprentice i n the 1960s who
learned his skills under the
eagle eye of his father, Een,
who ran the training school.
Len was an ex-sergeant
major who drilled his charges
thoroughly and he made no
concessions for his son.
Though he would like to
have gone in for training too,
Dave became a tool-maker,
joining the tool room which
was later combined v\h small
batch in parts manufacturing.
Now he finds himself
helping to train his ow n son.
Seventeen-vear-old Colin is

studying at the Royal Forest of
Dean College in Cinderford
where he is taking a foundation
engineering course leading to
Dave Hart and son Colin work
together on a milling machine in
small hatch.

an NVQ qualification.
His ambition is to he a toolmaker too, and he is coming to
Mitcheldean every Tuesday
over a period of 24 weeks for
work experience, during which
he's been working with his
father.
Section manager Bob
Turner has devised a
programme for Colin covering
every aspect of parts
manufacturing - small
batch/tool room, fusers and
robotic weld operations,
including stores and shop
loading, quality and technical
activities. And Colin gets
some extra help at home
from his dad.

Engineer Dave Pudge modifies a
Motoman program; on the left is
setter-operator Neale Wozencrcift.
The robot takes each one
and places it h o r i z o n t a l l y on
the i n p u t conveyor to the
pre-heat oven. T h a t done, i t
swings back to the wash
plant and picks up t w o more
n e w l y washed rolls. Sensors
on the wash plant, oven and
gripper c o m m u n i c a t e w i t h
each other so no r o l l is
carried to the oven unless a
slot is available for i t .
The M o t o m a n obligingly
w o r k s t h r o u g h break times,
m a k i n g for increased
p r o d u c t i v i t y , and "because
w e have confidence i n it, i t
is n o w feasible to r u n the
l i n e 24 hours a day," says
section manager M a l c o l m
Norris.
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A L L - O U T A T T A C K Or

LITZES HAVE been
breaking out all over as a
result of an all-out drive to
attack waste through Quick JIT^"
projects.
For diose who haven't
experienced them before, these
•process re-engineering' projects
consist of AdeltaT attacks carried
out by cross-ftmctional teams
which include people direcUy
involved in die area concerned.
Ha\g identified the deltas
and decided on the objectives,
the teams carry out an
implementation blitz o\r a few

days, after which there's a 30-day
follow-up period for 'homework' to
complete the project
Last February we had die fulltime assistance of a team of
QuickJlT trainers from Webster,
led by Matt Heinrich, senior
productivity project manager, in
launching our attack.
"Our own quality and
productiv ity network members had
been asked to identify' suitable
cases for treatment in Uieir
particular areas," said Barn Klein
(business quality & strategy), who
co-ordinated the initiative.

The processes selected - the
remanufacturing parts review
(work group copiers), dismanfle &
clean/paint shop processes (asset
management) and a nonmanufacturing process - dunnage
control, in convenience copiers were led respectively by champions
Tony Gattuso, Simon Young and
Martin Brett.
It all began on Tuesday, 7
February, when the teams gathered
to meet the Webster experts and get
an oveniew of what QuickJIT
entailed, before splitting up into
Uieir separate teams.

For the next three days, under
the guidance of ttieir individual
facilitators (Dan Doran, Brian
BrowTi and Denise Grimm), they
carried out the necessary pre-vvork
on their projects - an AdeltaT
study, brainstorming, flowcharting
and some pareto analysis. Then,
the following week, the blitzes took
place and, on the Friday, die teams
gadiered in the auditorium to
present the resuft of their
endeavours.
In their summing up, focus
factory managers Mike Bendall and

G e t t i n g m o r e f r o m dunnage

W

ITH DENISE
Grimm as our
facilitator, reports
M a r t i n Brett, we looked at
the dunnage collection
process and realised that,
while in fact it was very
efficient, we should be able
to get more mileage out of it.
The number of
truckloads of landfill
material each month was
not only adversely
impacting the environment
- it w as also preventing the
sale of such material to
third party recyclers which

would provide revenue.
We set ourselves the
objective of reducing the
amount landfilled by 70 per
cent while increasing the
recycling level of corrugated
cardboard, polystyrene and
polythene by 60 per cent.
We concentrated on the
subs area where most of the
dunnage comes from,
establishing what was
produced by individual
operators and what bins they
required.
Better visual controls and
changes in process have

resulted in more dunnage
being collected at source
instead of having to be
segregated in the dunnage
area. Previously people had
been putting polythene bags i n
the blue bins intended for M N
boxes and general dunnage;
and they hadn't realised that
cardboard contaminated by
plastic or metal w as not
wanted and that recyclers
would reject a whole batch i f
some were contaminated.
Better communications
have proved effective, and
homework has included

setting up a story board
showing where packing
materials come from, what

Panel p r o c e s s
improved
|R1AN BROWN from
^Webster took the lead
'role of coach for our
two AMFF teams, writes
Simon Young. From the
AdeltaT study, the cycle times
for each of the operations
were calculated - 51 hours
for the paint shop and 43
hours for D&C.
\Mth problem areas
highlighted during pareto
analysis, the teams began
setting objectives to be
tackled during the following
'blitz week'. The main aim
was to reduce the overall
cycle time by 50 per cent if
possible (a mighty task!).
Other objectives identified
w ere to reduce the amount of
work in progress, implement
visual controls and improve
process flow.

Bi

The blitz week began with
the teams attacking the w aste
elements within the process
which they wished to
eliminate. A red-tagging
exercise was conducted anything not required for the
process was identified as
waste and subsequenUy

remov ed (no persons to be
tagged!).
After the red-tagging a
clearer picture emerged of
the problems, and the
work area w as attacked, a
new layout being
necessary to
paint
accommodate parts of
Simon
the new process.
One improvement is
that work arriving from
D&C now comes in sets rather
than mixed lots, and is held in a
special parking lot.
With the new areas in
operation, we experimented
HE BENEFITS of guickJIT
with a number of visual controls
arc being shared with our
to show at a glance the current
suppliers, to our mutual
state of the process. In the paint
advantage.
shop a number of happy and sad
Last year, having trained with
faces can now be seen,
Webster QuickJIT experts Rob
illustrating the quantity of panels
Piersielak and John Vlostyn,
being worked at any one time.
EIBC's SQA manager George
Alderson went with commodity
The final results, compared
manager Dwight Lally to \t die
to the objectives, were
firm of W. Plowman (Containers)
gratilying. In the paint shop the
in Luton, Bedfordshire.
cycle time was reduced from 51
They helped Uieni make
to 26.3 hours, a reduction of 49
better use of space, improve cycle
per cent, with D&C managing
time and generally eliminate
to achieve a reduction of 70
waste. Said George: "I think they
per cent (43 hours down to
enjoyed seeing Rank Xerox
13.4 hours).
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Sliaring tlie bei
managers getting their hands dirty!"
This March, Matt Heinrich
arranged a one-day QuickJIT course
for ElBC staff; later John \lost> n
joined George and
Dwight on a visit to
Selkirk, ScoUand, to
carry out a week's
exercise on set-up
reduction with Exacta
Circuits, who
manufacture unique
Matt Heinrich with
George Alderson,
Dicight Lally and ElBC
manager Yves Zucconi.

J WASTE
Danny Haines expressed dieir
deligiit witti die endiusiasm
displayed by the participants in
applying what they had learned in
a hands-on activity, and delivering
such useful results, as you can read
here.
Having seen the unprovements
on paper, the management and
quality network members then
viewed the reality on a guided tour
The teams have expressed their
thanks to Matt and his band of

experts for their much
appreciated help. The
Mitcheldean champions will
now provide die necessary
expertise for ftirther projects.
Summarising, Phil King,
business quality & strategy
manager, said that die blitz on
QuickJIT gave us an opportunity
to build on the productivity
achievements of past years.
He added: "QuickJIT is die
way to re-engineer our
processes to make permanent
gains. We will do even more of
it in die fuUire."

The BOM
Squad

T
Mnrtin Brett, Brian llhittington.

happens to them, and what
they can be recycled into (for
example, polystyrene can be
made into garden furniture).
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efits
PCBs for us. John also
accompanied Colin Phelps (MQA)
on a QuickJlT exercise with
llighvol Electronics (wire
assemblies) in Ulinbonie, Dorset.

ONY GATTUSO writes:
Our objective was to
improve die RPR
(remanufacture parts review),
a procedure to maintain the
ratio use of remanufactured
and new parts (Bill of Material
- BOM - control).
So we called ourselves the
BOM Squad, a multidisciplined
team, assisted by QuickJIT
expert Dan Doran. The specific
objectives we set ourselves
were to reduce: the cycle time
of the RPR process by 50 per
cent; the
number of
documents used
by 20 per cent;
and the number
of steps in die
process by 20
per cent
The current
working process
was determined
and displayed in a
flow chart that
co\ered a
complete length of
the meeting room
w all. An AdeltaT
analysis was
completed and
resulted in 27 steps
and a high ratio
score, and the team's attention
was focussed on the top
problems.
We blitzed the process and
formed a new How chart - Uiis
time only a quarter of the w all
was covered! The number of
steps was now 15, and the ratio
w as much reduced. Any ideas
that die team came up with
w ere captured on what w as
called the 'parking lot' and
addressed through the
following blitz activity.
The overall results were
extremely successful reductions of 70 per cent in the
cycle time, 33 per cent in the
number of documents used,
and 45 per cent in the number
of process steps.

At a CS Improvement meeting - Rob De I ille (IVelwrn), Mike I Hiding
(RXMP), Jacki Shern,- (London CBIJ), Matt Jackson (RXMP), Shirley
Anderson (Radlett), Mahesh Raja (Marlow), Lee Moseley (RXL'K) and
Phil King (RXMP).

Customer comes first

P

LACING EMPHASIS on the
most important customer of
all - the evenhial product
purchaser - has been crystallised
over the last few monUis by die
London CBU 'Customer First'
project, in which we at
Milcheldean are involved, along
widi die RX(UR) Logistics Centi-e
at Radlett and Venray ELC.
This project is being led on site
by the business quality & customer
supply assurance functions w idi
the aim of improving the technical
quality of machines delivered to
die CBU, as weU as timely
delivery, installation and service
costs.
The project has been split into
two areas: logistics and product
quality, and two sub-teams
formed.
Logistics - The first task for the
cross-functional supply chain
team, led by Mitcheldean's Matt
Jackson and Mike \Mlding, was to
understand the current process
from customer order to installation
(OTl) and estabhsh the overall
theoretical time to complete this
activity.
Matt reports: "The next step
was to measure the actual
performance over a six-week
period, for the overall supply chain
process. From this point an
AdeltaT analysis could be done of
the shortfalls in die process, along
wiUi root cause analysis of the
reasons for delays to the
theoretical time.
"Corrective action planning is
now complete to bring die actual
process closer to the theoretical,
and close the gap for end customer
satisfaction.
"GRID (customer-required
installation date) will be the
method of monitoring progress
and work has started to automate
the process to chart our
performance using this metric."
Product quality - Meanwhile
the product quality sub-team, on
which manufacturing has been
represented by engineers Alan
Clark (con\e copiers), Steve
Syer (workgroup copiers) and RX
Lille's Marco Gabet (high volume),
have carried out a post-installation
survey similar to the CBL
standard survey in the London
area to understand installation
failures.
They went out on die job with
the install crews and noted any
good or bad points regarding the

configuration ordered, process
problems, service and so on.
"It w as a new experience for us
- normally the last we see of the
machines is when they go out of
the factory door," commented
Alan.
They interviewed the
customers to gain their perception
of the machines and "we learned a
lot from that They seemed
impressed by what we w ere doing
and our commitinent to meeting
their requirements."
As well as seeing installations,
the team looked at problem
machines which had faded in the
first three months after installation
and identified the root causes for
fadure.
They also spent time w idi die
service engineers; the latter have
been issued with personal
computers for feeding m data, and
Mitcheldean now has access to the
LK OpCo's service database.
Having documented their
findings, die team prepared a
corrective action list and put
measures in place. "One of the
changes to come out of die
exercise is that the metrics we
report (eg DPHM) are being
brought more in line with the
OpCo, so that we measure
ourselv es in die same way as the
OpCo service engineers," said
Martin Brett, who has taken over
from Alan Clark and is providing a
point of contact for the London
CBU.
Comments Phil King, business
quality & sti-ategy manager: "We
have now designed a full end-toend process with measures for
every stage of the process, right
from die acceptance of die order to
confirmation of the customer's
satisfaction. Some have already
been put in place, others we will
probably be pdoting in logistics or
quality. So for the first time we
have a fine of sight of the end
customer"
A customer satisfaction
improvement team with
representatives from focus
factories, CSA, W elwTn Technical
Centre, OpCos and London CBU is
now meeting regularly, using die
metrics set up to review
performance.
Once the London CBU pilot is
complete, the activ ities to enhance
customer satisfaction will be rolled
out to other CBUs and OpCos
where appropriate.

•

Process engineer Dare Birtwistle checks the clearance between the
Cencorp system's cutting tool and the panel boards.

W

I T H T H E high cost of
surface m o u n t
(SMD) equipment, it
malies sense to put smaller
PWBAs through as panels of
up to nine boards to
maximise the efficiency of
the machine.
Since i t takes six seconds
for a single board to go
through the process, a panel
of up to n i n e small boards -

equivalent to a single large
one - can effect a saving of
nearly a m i n u t e per cycle.
This saving has to be
weighed up w i t h the fact that
the boards then have to be
de-panelled before going on
to hand assembly for
completion.
Until recently this depanelling was done by hand,
using a pneumatic cutting

m a c h i n e - a rather
'shocking' experience for
increasingly sensitive
components.
EMC have n o w
introduced a Cencorp
TR2100 r o u t i n g system
w h i c h automatically
separates the i n d i v i d u a l
boards i n a gentler and
quicker w a y ( i t is capable of
rout speeds of up to 2 inches
per second). I t also does the
job w i t h greater accuracy
and gives a smoother finish.
T h e £ 7 2 , 0 0 0 stand-alone
system w h i c h process
engineer Dave Birtwistle has
been c o m m i s s i o n i n g is a
dual pallet one: w h i l e one
panel is being routed, a
finished one can be removed
via a shuttle system.
H a v i n g placed a fresh
pallet on the adjustable

fixture, the operator presses
the double-finger switch (a
button on either side of the
interlocked doors - so it
keeps hands safely out of the
way) and the pallet is carried
to the r o u t i n g section of the
equipment w here i t changes
place w i t h a n e w l y routed
panel; the latter then returns
to be off-loaded.
T h r o u g h the transparent
covers y o u can w a t c h the
cutting tool at w o r k ,
smoothly separating the
boards i n seconds. The tool
is encircled by a brush, and
dust is draw n olT to a
v a c u u m cleaner outside the
equipment.
W i t h the help of its videoaided p r o g r a m m i n g system,
Dave learned as he taught
the equipment the numerous
r o u t i n g patterns. He has also

We have a c o m m o n g o a l ' ' says J o h n

T

PROFILE

HROUGHOUT HIS 19
years at Mitcheldean,
.lohn Evans says he has
been able to rely on an
abundance of supportive and
helpful individuals and
groups - "1 think that is what
the site has going for i t "
It may ha\ something to
do with the fact that "this is
rugby country"; players and

John, as a dedicated rugby
player, fully appreciates. There
are parallels between the sport
and our business culture, for
both demand instilling similar
values of excellence and a
distinct w i l l to w i n .
Rugby has been a life-long
interest for John. He joined
Berry Hill RFC juniors when he
was 12, played through the
junior sides and started senior
rugby at 16; he's played with

Joli'

supporters find a common
meeting-ground at work and
that helps in striving towards
a common goal.
Teamwork is something

them ever since - and he has
the battle scars to show for it!
His earhest memories of
Mitcheldean, though, are of
unreliability - in the reliability
department "One day you had
a donkey jacket on; the next

vou were sweating in shorts
and T-shirt"
That w as when, as an
auxiliary machine operator in
systems evaluation and test, he
carried out an extended run of
the 9400 in the environmental
chamber.
After a short spell in 9200
assembly, John transferred to
invoice clearance, where he
stayed put until 1986. Then he
switched to being a business
analyst in control department,
dealing with manufacturing
cost variances.
"It was a grounding I have
found of great value ever
since," he says.
The '80s were a highly
successful period for Berry Hill,
during which they played three
of the five outstanding matches
they have had over the years,
John recalls.
They first beat Lydney,
deemed the top Forest side, in
the final of the Gloucestershire
Coimty Cup in 1983. The
following year they played and
lost to Bath, who were then the
English champions, in the John
Player Cup.
Again in the John Player
Cup in 1987, they played
London Welsh at Richmond.
This was a village side taking
on a first-class club and beating
them.
"That put us up against the
Harlequins in February 1988
and we met them in the last 16

of the competition." As team
captain, John was interviewed
live on London Independent
Radio.
"We lost 17:4-not bad
against a team full of
international players in some of
the worst conditions I have ever
played in."
The fifth notable Berry Hill
event took place in 1990, when
they played against London
Scottish (with a list of
illustrious players) - and won
16:12!
1988 was a notable year in
John's business career, for it
saw h i m take up his first
management role in 5018/28
copier assembly. "It was a big
culture change for me, my
biggest challenge being people
management," John told us.
While in that job he went to
the USA to become famiharised
with the 5034 derivative,
Webster being the lead plant
Four years later John was
appointed to manage a
materials data accuracy project,
working with Rob Harris. "We
put in some good fixes to
improve accuracy," says John,
acknowledging the valuable
support he received from John
Court and David Mahar.
In 1993 John succeeded Rob
as manager, production control.
He was now working for Des
Halliday in logistics - a job
which encompassed the
w arehouse activities and

been busy b u i l d i n g specific
assembly pallets, a task i n
w h i c h the Cencorp has
played a useful part.
The pallets are sheets of
PVC and, says Dave: " I was
able to p r o g r a m the system
to d r i l l holes i n each sheet; I
then k n o c k e d pins into the
holes. Together w i t h clamps
at one side, the pins hold the
PWBAs f i r m l y i n place on
their pallet for the r o u t i n g

operation.
"The TR2100 was also
useful for m a r k i n g the
pallets w i t h their respective
board numbers for quick
identification."
The boards are routed i n
batches, but since each pallet
is fixtured independently i n
the system, t w o different
product types can be
processed d u r i n g the same
production r u n i f required.

Operator Nick Walker places a panel of boards
on to a pallet for routing.

transport
One of the major projects
then was bringing the
warehouse back on site from
Gloucester and " I found myself
talking about rates, water
supply, and so on, and going
through piles of invoices" - a
task in which he was greatiy
helped by Maurice Front (now
retired).
Last July John transferred to
convenience copiers as
materials manager, since when
he has also taken on responsibility for 5317 production.
Major new business from
RX International for both the
5317 and the 5316 was recentiy
announced and another
derivative is planned for later
this year.
"We are already running at
maximum day rate and are
having to look anew at the
facility, the manpower required
and shift arrangements,
working in conjunction with
CSAM and the supply/demand
activity."
Hillmen are much in
evidence on the shop floor.
There's Malcolm Smith who,
like John, has over 20 years in
the club to look back on;
medical officer Dave Powell;
John Cole, selection and united
team manager - to mention but
a few.
"A lot of banter goes on
between different clubs, but it's
friendly," says John. Even when
he plays golf, it's witii fellow
rugger types and they have
matches against other clubs.

Only last year John and
Lee Osborne, together with
Chris Treherne and Gerald
Ward of Drybrook RFC, were
invited to join tiie UK OpCo
squad to play in the annual
RX(UR) V. RX France match
in Paris, held to coincide
with the international match
which England won (RX(UR)
lost).
This year the UK side
played the French OpCo, and
won, at Marlow on the same
day that England once again
beat France. On this occasion
John and Chris were joined
by James Bennett (Lee, like
Julian Horrobin, having left
Berry Hill to go on to greater
things with nationally known
clubs).
Rugby is not only an RX
family thing - it's an Evans
family interest. John's wife
Jane (who used to work i n
personnel) is, together with
Esme Cox, a member of the
ladies committee who feed
the Hillmen and opposing
sides after home matches.
Their son John (16), who
is taking a business and
finance course at the RFDC
College, plays in the Colts
while Gareth (12), who
attends Lakers where Jane is
school secretary, has a
preference for playing the
piano, but he helps with odd
jobs.
Nine-year-old Gemma is
at primary school. " I haven't
recruited her yet but I'm
working on it," says John.

T

Little MAC
on track

w o ASSEMBLY lines
in the convenience
copier focus factoryare now served by
automated guided vehicles
(AGVs) travelhng along a
taped track.
Though dwarfed by the
trollies they tow, these
littie 'MACs' can pull up to
2201b in weight - and
they're producing
excellent results.
They can be programmed to call at two or
three (out of nine) stations,
identified by coded
markers on the track.
Having uncoupled/coupled
a trolley, the operator
sends the AGV on its way
with the press of a button.
In the remanufacturing
Operator Mark Marshall uncouples a
area, one is conveying
completed machines to the trolley of parts. On the right are IP Kate
Fogg, carrying out an AGV application
flash test, and bringing
study for WGCFF, and section manager
empty dollies from preconfiguration to the kitting Dave Williams.
area, thus saving people
quite a bit of legwork. (They also
Ughts (one at each comer) and
find it handy for delivering
sounds a horn; as a further
requests for parts!)
safety precaution, optical sensors
cause it to brake when it comes
A second MAC has been
to within 3ft of an obstacle.
introduced on the 5320/22 line,
where a different use is made of
"People have grown quite
its capabiUties. Here it operates
used to it," says section manager
in two zones: from its home base
Dave Williams, who is
in the kitting area it serves both
overseeing its introduction in
the main line and a 'loop tine' building 1.
where the paper module is built
Another four of these
- bringing parts on 'baker's
interchangeable vehicles are
trolleys' and taking empty ones
being put into operation - two in
back.
the warehouse in building 1
north, and two in the work
Made in the USA, the batterygroup copier area in building
operated MAC moves at a
3/1, one for the 5047 and one for
moderate 100ft per minute. To
tiie 4235 line.
warn of its coming, it flashes its

RX s p o n s o r s W o r l d R u g b y
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TS $1.25 milhon sponsorship of
the world's third largest
sporting event, the Rugby
World Cup, was announced by
Rank Xerox last February.
The sponsorship package will
be supported by a rugby
development programme in South
Africa. Rank Xerox will provide
multifunctional fax and copier
equipment (Xerox 3006) to 17
regional development officers
who are working in South Africa's
provinces to promote the game
and its values. Much of this work
includes rugby development in
the townships.
As the official business
machine supplier to the Rugbv
World Cup 1995, Rank Xerox "wiU
provide document senices
involving copiers, fax machines
and electronic printers for all
administiative and media centres
and for the organising body, for
the duration of the competition.
In addition to a cash payment,
Rank Xerox, represented by our
South .African distributor,
XeraTech (Pty) Ltd, will provide
45 photocopiers, 67 intelligent fax

machines, consumables such as
paper and toner, and full back-up
engineering support It is
anticipated that in excess of 2.5
million documents will be
produced between the opening
match on 25 May and the final on
24 June.
In announcing its sponsorship.
Rank Xerox joins Coca-Cola, Visa,
The Famous Grouse, Toyota,
Heineken and South African
Airways in supporting the
development of rugby throughout
the world. It supports our
corporate policies of encouraging
excellence, teamwork and
personal development and builds
on our major sponsorship of the
Olympics, the world's largest
sporting event.
Announcing the sponsorship.
Torn Nozaki, director of Fuji
Xerox, said: "I'm dehghted that
we can take the opportunity to
assist in the development of the
game in South Africa. 1 look
forward to some excellent
performances - from the teams
and from our Xerox document
solutions."

VMhen c o l o u r
c a n CO FUSE
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'ColourPower.

HE AVAILABILITY of
colour has given
marvellous scope to
the creative instincts of
Mitcheldean's presentahonproducers.
However, the results have
sometimes been decidedly
counter-productive - the
message becoming obscured
by a confusion of colour.
"It's easy to go over the
top w ith colour," says
training manager Pat
Drinkall. "Certainly it can do
much to enhance understanding, but equally - i f not
carefully and thoughtfully
used - it can get in the way."
Pat made this point - and

many others - about colour i n
a recent presentation she made
on the subject to the QIP
Steering Committee, and she
has set out some useful
guidelines on the successful
application of colour. "Above
all," she says, "keep it simple,
be consistent and choose
legible combinations of colours.
"By 'keeping it simple' I
mean don't use too many
colours. Three are generally
sufTicient for bullet and chart
presentations; five maximum i f
you're producing a graph. I f
you feel you need more than
that, your chart or graph is
probably too comphcated
anyway!

"Consistency - using the
same group of colours through
an entire presentation - helps
your audience to follow your
thought process by allowing
them to make visual connections with previous and
subsequent material.
"Legibility seems a pretty
obvious point, 1 suppose, but
it's surprising how often it gets
overlooked. Overhead
transparencies and paper
presentations w ork best w i t h
dark text on a light-coloured
background. But avoid the
temptation to use a group of
just the bright colours such as
red, blue, yellow or green these can make the
presentation material garish
and harsh to look at.
"Select light, cool colours for
restful backgrounds and warm,
bright colours as highlighters.
Also ensure the areas of
colours are of different sizes.
"In the final analysis colour
choice is, of course, subjective,
but if you keep to these

guidelines you shouldn't go
far wrong."
A colour hand-out has
been prepared by training
officer Andy Allan for
secretaries and other known
presentation producers
which goes into more detail.
In addition, the training
department has available a
20-minute 'Colour Power'
video w hich can be studied
in the open learning centre
and, for those wishing to
take a more in-depth view of
the subject, there's a sixhour interactive video
learning pack which goes
into the psychology of
colour.
Pat has a final colour-tip:
"Remember that some
people are colour blind - it's
chiefly a male problem - and
they cannot differentiate
between red and green. Put
those colours alongside each
other on a pie chart, for
example, and you'll really
confuse the message for
some of your audience!"

More at
Leesburg

I

N ADDITION to the Metals
Redesign and Resourcing team,
Mitcheldean will be represented at the Leesburg Team
Excellence event (23 to 26 April)
on two other multinational teams.
Marco Hinrichs of CSA is a
member of the Order Management Team. Created as a
recommendation from the very
first CSA workshop in January
1994, it consists of representatives
from CSA teams from Marlow,
LUle and Venray as well as
Mitcheldean, PD&IM, Customer
Logistics Support and the ELC.
Says Marco: "Our original
problem statement was based
around the issues that the CSATs
were facing, following the
decentralisation of equipment
management. We've found that
our team efforts have far
exceeded expectations, that our
terms of reference have widened,
and we're now tackling issues
that impact the entire supply
chain."
OMT successes have
contributed to all four corporate
objectives: Customer satisfactiott
was improved by raising first time
JIT call-off by 16 per cent and
decreasing dues out by 83 per
cent in \e terms between
February and September 1994.
Employee sati^action was
10 heightened by improving the

S

AD THOUGH she was at
parting from her many
Mitcheldean friends and
colleagues on 10 February, Janice
Mdler, controller & manager,
PD&IM, bad at least the
consolation of knowing that she
left the site "in a healthier
financial slate than it has been
for a number of years," as
materials manager Keith Grant
pointed out.
She had made a lasting

impact on Mitcheldean, he said,
and he w ished her the very best
for the future in her new venture.
Janice has taken up a post
with Computer Bookshops Ltd
based in Birmingham, a leading
wholesaler of computer books,
CD Roms and computer training
aids, where she will be
responsible for all internal
operations.
"1 wouldn't have missed my
time here for anything," she said.

John Xerri for helping her
through her initial setUing-in
period, Keith Grant, "who has
been my mentor", and her
secretary Barbara Bevan "who
has kept me organised - I am
certainly going to miss her."
Apart from a Psion Series 3
personal pocket-size computer,
Janice received some novel
leaving gifts, including a large
alarm clock, an abacus, and a
collage from small batch (a
reference to tool costs!).

training on systems and processes
throughout the four sites. Market
share and R0.4 have been
beneficially impacted by the OMT
enabling an additional 34,000
pieces of equipment to be
despatched to customers on time.
The Asset Recovery Through
Signature Analysis Team led by
Cecil Bartholomew of Webster,
was formed in 1993. Its objective
was to develop signature analysis
test solutions that could be used
throughout the Corporation to

determine, easily and quickly, if a
used component could be re-used
without any adverse impact on
quality or reliability.
Keith Jones, new technologies
manager, leads the Mitcheldean
team and co-ordinates the
activities within Lille and Venray
to represent Europe at worldwide meetings.
Signature analysis scientifically measures key characteristics
of components, and analyses their
'health'. Monitoring these

parameters ov er the life of
component families enables the
definition of 'wear prediction'
curves that can be used to ensure
at least one life remains in the
components.
Over ten systems hav e now
been installed in Webster,
yielding over $2 million benefit
One 5090 motor has been checked
via signature analysis, and the
rate of defective motors shipped to
the field has been reduced from 9
per cent to less tiian 1 per cent!

Tony Burcher - 3J years'
service.

T

ONY BURCHER has
spent most of his 35
years' service at the
sharp end - literally - of
parts manufacturing
operations.
He started as a
shop boy i n the old
'experimental' lab,
moving into the
Xerox machine
shop after some 18
months, where he
gained a range of
experience.
Two years or so
later he became a
dedicated tool and
cutter grinder and
he's done this w o r l i
ever since, apart
from a short period i n 1986
when he was engaged on
1025/1038 sub assembly.
It involves making special
performance cutting tools for
both production and
prototype work, as well as
regrinding tools to lengthen
their useful life.
A few years ago he
acquired the additional
responsibility of looking after
consumable stores i n
building 5, where he stocks
items ranging from industrial
gloves to respirators.
Tony enjoys skittling with
the Globe Stars, and has been
a member of our Chess Club
for some seven years. There
is quite a variety of
competitions, so members
can get plenty of
involvement, he says. And i f
he wants a game at home, his
personal computer is his
chessmate.
Tony and his wife Marion
have two daughters - Zoe,
aged 17, is doing business
studies at the Royal Forest of
Dean College wliile 19-yearold Natalie works at a
newsagents.

Working on drills and i n the
press and paint shops,
refurbishing and new build
assembly (chiefly on midvolume 4000 family) have given
Dennis Sherwood varied
experience.
He spent two years at our
former Lydney plant, and later
carried out a month's
assignment at Lille, helping to
bring back die 1048 to
Mitcheldean.
This latter gave h i m an
opportunity to visit Paris for the
first dme - and i n the spring too!
"We visited all the tourist sights,
and saw something not on the

the Rank Film industry. When
he started at the former
Denham Studios as a general
storeman i n die RX UR
distribution centre (now at
Radlett), his father worked next
door i n the Rank Film
Laboratories, his mother
worked in the canteen - "in
fact, quite a few members of my
family worked there," he told
us.
After two years, Jim left - for
just six weeks - but returned to
work i n the international
packing department When a
job came up within QA he took
it and soon after was
transferred to the Welwyn
Garden City site.

A 25.1 eai li lo - from left, Jim Fownes, Mike Bennett and Dennis
Sherwood. Right: Marylyn Brain (5047 assembly) and materials
manager Keith Grant who recently completed 20 years' service.
normal itinerary - a man trying
to jump from the Eiffel Tower!"
In the late '80s Dennis joined
the 1025 team and has worked
on various small copiers ever
since, most recentiy on the 5317,
where for the past two years he
has done final r u n and test
His wife Sandra also works
in building 1, on the remanufacture line, and has some 18
years' service to her credit,
while son Jeremy is employed
in harness assembly.
Their younger son, Glyn, is a
management trainee with
Blueband Motors Express
Parcels in Cinderford.
A dedicated angler, Dennis
serves on the committee of the
Forest of Dean Angling Club as
fisheries management officer.
"We lease seven ponds in the
area and they have to be
maintained and stocked - m
fact, fishing takes up most of my
free time."
Jim Fownes can claim he
has had a close family link with

For approximately 20 years
he has been engaged on testing
of PWBAs produced i n the
electronics centre, currenfly
using Zentel machines.
Jim moved to Mitcheldean
from Welwyn with the EMC i n
July 1990 and prompUy fed
under the spell of the Forest of
Dean. "The company gave us a
lot of support i n finding
accommodation," he recalls,
and he found a place i n
Mitcheldean village, which is
convenient when, like Jim, you
come i n for the 6am shift every
other week.
He likes nothing better than
going for walks i n the Forest
and finding evidence of earlier
industries like charcoal burning
and mining; he's an avid reader
of books about the area and
belongs to the FOD Local
History Society. He's also signed
on for a Skills for Life course.
Readers may recall that two
years ago Jim kicked the
smoking habit, raising £100 for
the Forest branch of CLIC

through sponsorship, and he's
pleased to report that "die
non-smoking is going well!".
'Open all hours' says the
notice on the door of the
building 1 consumables stores.
M i k e Bennett is a legpuller, but it's a fact diat he's
usually i n before 7am. He gets
up at 5.30am - a habit he
acquired when he was a farmworker. He recalls bringing
the catfle i n fi-om the farm that
existed on the northern part of
the site before it was acquired
by Rank Xerox in the days of
expansion.
Stores have been his
environment for practically all
his time with us - in both
goods inwards and production
areas. He also worked for
some years i n the raw
material stores at the old
Northern United Colliery site
near Cinderford.
"Although it was
very cold in the
winter, 1 really
enjoyed it and being
able to observe the
wildflife i n the
surrounding Forest"
Later Mike found
himself back there
when it was used for
the storage of
packing materials,
and in the mid '80s
he again worked
offsite - at a local warehouse which the company
rented.
He was engaged in testing
5320/22 machines when he
was asked to set up and
operate a consumables store
in building 1. "This is the job I
had been looking for," says
Mike. "1 set it up at m i n i m u m
cost and created my own
requisition and card index
system."
Mike's spare time is
devoted to Ruardean Hill
recreation ground, carrying
out secretarial work for both it
and the football club
committee as well as being
groundsman; he also serves
on the social club committee.
He and his wife Margaret
have a 17-year-old son,
Michael, who has had work
experience in our CAD
facility; now he's changed
direction and is hoping for an
apprenticeship i n the
plumbing trade.
Mike's sister. Beryl Reed,
wh6 worked in GBAS, retired
last year when she too had
completed a quarter century
with us.

Hits o f t h e Blitz
If you have, then please . mail it to me in bid. 7/2,
. or leave it at main
reception for collection
by me.

or post it to me at
Tree Tops, Plump Hill,
Mitcheldean GLl 7 OEU.
or ring me - ext. 566
or Dean 542415.

Myrtle Fowler, editor

T'S 50 years since V.E. Day
and to commemorate the
occasion, our Sports &
Social Club, together w i t h the
Royal British Legion, is
presenting a brand new show
- the t o u r i n g production of
Hits of the Blitz - a Salute to

I

Victory.
There'll be comedy, music
and dancers, featuring six top
clubland artistes, to entertain
i n the clubhouse on Sunday,
7 May.
A l l proceeds w i l l go to the
Poppy Appeal.

Human resources manager Robin Fyffe with prize-winners (I. to r.)
Gill Corin, Chris Hale, Tracy Morgan, John Young, Darren Gamlin,
Dave James and nurses Jacquie Shaw and Brenda McKenna who
organised the competition and the excellent display.

C

HARM, SEXY, death.
Eve and Gorbachov which is the odd one
out? The answer is Sexy (as
far as is known!); the others
are cigarette brands!
And hands up how many
knew that cigarette advertising
was banned from television in
1965, or that £70m. is spent on
tobacco by young people

Quit smoking quiz winners
under the age of 16?
Or that, if current trends
confinue, 28,000 deaths will
occur world-wide each day from
tobacco by the year 2020?
It makes you think. That, of
course, was the purpose of the
'Stop It' competidon which our
occupational health department
arranged to support No Smoking
Day on 8 March - a quiz of 21
questions related to smoking and

C

W

E DIDN'T have
Lenny Henry, but
we did have a
clown (Phyllis Taylor)
and a muscular ballerina
(Stephen Gower) from
building 1 remanufacture
line to bring a bit of
Comic Relief on Red Nose
Day-Friday, 17 March.
Their site-wide collection
raised £720, rounded up
by RXMP to £800.
Steve and PhyUis say a
big thank you to all who
contributed, their mates in
assembly who covered for
them, and GBAS who
counted the bucket-loads
of cash.

LSA. This year's annual
dinner w i l l take place at the
Chase Hotel, Ross-on-Wye, on
Friday, 12 May.
C O N G R A T U L A T I O N S to
Richard Giugno on his success
in the final examination of the
Chartered Institute of
Management Accountants.
Richard, who joined control
department last September as
a business analyst (reprographics), was sponsored bv
RXMP for the final part of the
CIMA course w h i c h he
completed at Cardiff.
W E L C O M E to Lui, a son for
Cindy (asset management)
and Antony Gazzard (CCFF),
12 on 12 January; and to Emily

tobacco.
Any member of staff could
take part and there were money
prizes totalling £50 on offer.
The winner was John Young
(QA, building 1) who managed to
get 17 out of the 21 correct
answers and won £25; Tracy
Morgan (works engineering)
scored 16 which brought her
£13; the third £10 prize went to
Margaret Green (GBAS) who

Boost f o r
best-sellers

C o m i c pair
raise £800

In

won the tie-break with
colleague Gill Corin (Gill got
the T-shirt). Fifth came
Darren Gamlin (also GBAS)
who scored 14 and gained a
baseball cap. Others who won
pens were Chris Hale and Ann
Walsh (GBAS again), Dave
James (EMC) and Keith Jones
(works engineering).
Human resources manager
Robin Fyffe presented the
prizes on 10 March in OHD,
where the nurses had set up
an eye-catching display with
the theme 'It's dme to stop'.
It listed the benefits of
stopping smoking - for
example, within a year or two

Jane, a daughter for Paul
Coleman (goods receiving
inspection) and his wife Avril,
on 3 March.
M A R A T H O N T R I O . Chris
Davis (CCFF), and first-timers
Christine Horlick (asset
management) and Jan
Sologub (parts manufacturing
QA) were due to take part i n
this year's NutraSweet London
Marathon as we went to press;
Chris was r u n n i n g for Westlea
Animal Rescue and the
Rheumatoid Arthritis Clinic,
Gloucester, Christine for
CLIC.
E A R T H DAY. Also as w e
went to press, plans for the
third Xerox/Rank Xerox Earth
Day on 20 April were hotting
up. We'll be reporting on this
next time round.

OPIER ACCESSORlKSthat
improve the productivity
capabilities of two of our
best-seUing small copiers have
recently been announced.
A 2,600-sheet paper feeder
can now be added to or acquired
with the Xerox 5334 and Xerox
5328 convenience copiers. The
device allows for more individual
copy jobs, or longer-run copy
jobs, to be completed before
paper is reloaded.
The high-capacity feeder
more than triples the paper
capacity of the standard 5334
model, and increases the paper
capacity of the 5328 by more
than four times.
Also, a 20-bin document
sorter with in-line stapling can
be ordered with all new Xerox
5334 copiers. By automatically
copying and stapling multiple
sets of documents, the
sorter/stapler enables the
creation of finished documents in
the general office environment. It
also features a manual stapler for
reassembling multiple-page
documents after copying.
Says Emerson FuUwood, vice
president and general manager.
Convenience Copier Business:
"For the person responsible for
making sure the ofiice copier is
up and running, the highcapacity feeder is a real
convenience that permits longerrun operation without constant
attention to the paper supply.
"Having the sorter/stapler
available in the office setting
means the office personnel can
produce multiple sets of stapled,
organised documents right
where thev work."

of not smoking your risk of
having a heart attack is
reduced by half of what it
would have been had you
continued.
These benefits increase the
longer you can hold out, not to
mention the health of your
wallet! If anyone would like
friendly help and advice on
stopping smoking, call 'Quft
line' 071 487 3000.

Obituaries
WE RECORD with regret the
deaths of the following:
David Thompson on 17
January aged 53. Dave worked in
die materials function; he started in
goods inwards and was working in
spares packing administration
when he took eaily retirement in
1991 after 14 years with us. His
great interest lay in ornithology and
bolanj and he was an authority on
his subjects, contributing to
national and local publications.
Bob \ n on 1 February
aged 80. He came from London in
the early days, having worked at
Shepherds Bush since 1939, and
was appointed foreman, and later
manager, in tlie Bell & Howell
machine shop. He strongly
supported Mitcheldean LSA and
regularly attended tlie annual
dimiers with his wife Beatrice
(known as Betty) who worked in
quality control. Both retired in
1975, Bob having completed 35i/,
years' service and Beatrice 21
years.
Clifford Meek on 4 February
aged 76. He worked in the polishing
shop and had completed 28 years'
service when he retired in t976.
Samuel Cocker on 9 Febniai^
aged 78. A storeman, he worked
widi us for seven years, leaving in
1980.
Royston Brooks on 11
February aged 67. He joined us in
1972 and managed our
telecommunications activities,
continuing to do so under contract
after forming his own company,
Roytel Services, in the '80s. Roy
was dedicated to the Scout
movement and was awarded the
Silver Wolf in 1992 for outstanding
service.
Fred Fifleld on 11 Febraary
aged 80. A component engineer, he
left in 1979 after lO'/j years with us.
Jean Holder on 13 March aged
63; she was with us for lO'o years
and w'as working in 1023 assembly
at die time of leaving.
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