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Real value from 'Y2K' preparations 

i 11 
I Our pU'lurc shoirs some of tlic EMC, )'2h iciiin ntt nih 

Broiriiing, Cniliam Firth, Dave Biifttni, Siitton Poyiie, (j 

Stere Sniitli, Morb Steven,'^ and Alan Ualker were not ai 

if orldwide, Xerox made a 
massive effort to ensure a smooth, 
trouble-free start to the year 2000. 
As part of this effort, Electronics 
Manufacturing Centre (EMC) faced 
a huge and crucial task, and its 
contribution to Xero.v Europe 
Manufacturing & Supply Chain 
(XEM&SC) was critical. 

Today o\r 40 per cent of the \e 
in digital printers and copiers comes 
h-om Electronics, and because these 
systems are highly automated, and 
have been for many years, the '"^iK' 
risks from specialised computer chips 
and sohware, built into the 
sophisticated machines for assembly 
and test, were very high. 

In 1997 operation support section 
manager Da\ Bullon, working with 
business and quality systems manager 
Chris Browning, h)rmed a team 
covering all parts of the EMC business. 
The EMC project started with a sin-\'ey 

rs.lnini lift to right. Hicharil Swillifiihank. Chris 

cof/ l.utllotr and Aiuhony Cope. Team members 

•ailablefor the photocall. 

by AEA Consultants to benchmark its 
strategy. AEA's Ian Treharne 
confirmed EMC's approach and agreed 
that because of the complexity of the 
business, more than i50 points were 
identified that put the business at lisk 
from potential Y2k problems. 

The team then established a set of 
priorities, rating all risk points as 
'high', 'medium' and 'low'. Every 
supplier, rnanufactirring process and 
test |)r'ocedure was e\aluated to 
establish necessary corrective actions. 
"It amounted to a total overhaul of the 
business," said Dave. 

Chr-is added, "We had to develop 
new ways of working to even stand a 
chance of completing the massive task 
on time. One of our key actions was to 
speed up the pr-ocess by establishing 
two 'Access' databases so that all 
actions could be quickly logged and 
retrieved by anv member of the team. 

Our archive picture in issue 
2SS had many people stumped, 
but the past came flooding hack 
to Marion Cornwall, accounts 
administrator at The MEHs. 
Marion's office is located on the 
.site of the old canteen - where the 
photograph ivas taken in the 
days of Hank Precision Industries 
Cine & Photographic Division. 
She remembered quite a few 
names including Jack 

"The magnitude of the task 
becomes clear when you consider that 
we had to check lumdr-eds of 
individual instruments and caiTy out 
complex upgr-ades to huge and 
sophisticated systems such as 
placement machines and boar-d 
testers, each valued at many hundreds 
of thousands of pounds, while 
maintaining liril pr-odirction." 

When the Christmas holiday arrived 
the whole team was ready for a 
complete shirtdown and re-start. 
Around 90 per' cent of liie etpripment 
was involved and 120 main checks 
were carried out. in the e\ent ther-e 
wei'c no failures posing a serious risk 
to the business, but four failur-es were 
h)irnd which had no links to V2K. The 
oidy pr'oduction pr'oblem which was 
linked to Y2K was on a How soldering 
machine, and this was fixed by 
updated software. 

Dave concluded. "Xerox f'lccti'onics 
invested more than £300,000 to ensure 
trouble-free performance on 4th 
,lamiar-y, but the investment has r-eally 
paid off in marn other ways." 

"We were all i-eally pleased w i l l i the 
smooth start-up," said EMC operations 
manager and team sponsor Neil Price, 
taking up IJave's point. "\Ac ended the 
exercise with a much more robust 
total business process, a strong and 
fully documented business resumption 
plan to cope with any type of 
emergency, and upgr'adcd critical 
pr-oduclion and test facilities. All this 
was achieved by an investment 
equivalent to losing less than five 
hour-s' total production in a year. It is 
a credit to the team and everyone who 
took part in the project that we 
experienced a quick and efficient 
start to this first year of the 
new Millennium." 

Richardson, Stan Richardson, 
John Davies, Graham Trafford, 
Ron Hrigglesworth, Clive 
Brookes, Joan Findlay, Stan 
Charm, Ivy Carpenter, Rill 
(kirpenter, Ian Amhury, Retty 
Annetts, Tommy Knight (Snr) 
Mary Jusan, Danny Knight, Peggy 
Herbert and Pat Jordan. 
Possibilities mentioned included 
iyevor(?) Meredith, Peter Brown 
and Jack Hambrey. 
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Xerox Electronics - the benchmark 

MAlaii Reynolds and Tom Goddard checking and rejurbisliing component carriers foe use on pluceiiuiil units. 

A London Business School (LBS) 
research project carried out with 
five 'best practice' electronics 
manufacturing plants in the UK 
rated Xerox Mitcheldean's 
Electronics Manufacturing Centre 
(EMC) as the highest in terms of 
quality management practice. 

The project, carried out hy l.BS 
graduate student Rui Sousa, covered 
three iiey areas: process quality 
management, workforce management 
and customer focus practices. 

EMC business and quality systems 
manager Chris Browning commented, 
"EMC came out a clear 18 per cent 
better than the nearest benchmark 
participant. \Vc also learned some 
valuable lessons and have already 
introduced changes to strengthen 
our position." 

Rui Sousa's sample five top firms 
included tvvo electronics 
manufacturing serAnce pi'oviders, a 
medium volume OEM (original 
equipment manufacture) business 
«1th in-house PCB assembly and a 
high volume OEM business with full 
in-house facilities. Dr. Sousa 
identilied EMC performance as being 
particularly good in terms of new 
product introduction, which included 
a review of product design, 
prototyping design for manufacture 
and process understanding. He also 
highlighted EMC's good progress 
towards 'zero defects'. 

The report recognised the excellent 
communications between 
management and the workforce and 
the high levels of involvement of 
people in X teams. This extended to 
making everyone in the business 

aware of the importance to customers 
of quality, cost, delivery and plant 
peiforiuance. Overall, process actions 
were also seen to be performing well, 
with suggestion schemes, problem 
sol\g and employee recognition also 
achieving high scores. 

All aspects of EMC customer focus 
studied by Dr. Sousa were rated at the 
highest le\el. Here, he identified 
partnership arrangements, direct 
customer contact, logistics 
co-operation, single sourcing and 
technical assistance as special 
strengths of the EMC team. 

"...hard work 
really pays off...'' 

Chris Browning concluded, "We 
have to manage change well to stay 
competitive, and the goal posts are 
always moving further away as world 
competition becomes more intense. 
\'VTiile we were all very pleased to be 
rated so highly. Dr. Sousa's work 
highlighted a number of areas where 
I know we can improve our 
performance, especially in terms of 
more empowerment, more analysis 
and data collection. In the end our 
good perfonnance is dependent upon 
the attitude of our people. They 
should all be encouraged to see that 
their hard work really pays off when 
we are trying to place EMC in the best 
possible position to gain more 
business in the years ahead." 

The balloons are going up! 
Mitcheldean's 'Xerothon 2000' 

campaign to raise money for local 
charities got off to a flying start 
with £1,113.00 raised in February, 
mostly by a 'Valentine's' Lucky Dip. 
The biggest boost to 'take-off was 
£203 from Asset Management 
Business Centre (AMBC), closely 
followed by Digital Colour Value 
Chain (DCVC) with £184. 

Among major events planned later 
in the year are a balloon race, Easter 
Draw (20 April), a rugby match (30 
April), fashion show ( l l M a y ) , Three 
Peaks Challenge and participation by 

Paddy Weir (DCVC) in a 3-day 'Iron 
Man' event in Ireland. This event 
takes place on 29th/30th April and 1st 
May, and includes a 2.4 mile swim, 
112 mile bike ride and 26.2 mile 
marathon! There's still time to 
support Paddy in this gargantuan 
effort, as well as giving the Xerothon 
fund a boost. Call Barbara Bevan on 
01594 542421, Ext. 1370 or Clare Price 
on Ext. 2303 for details. 

During this Millennium year the 
Xerothon campaign team hope to 
involve the skills, enthusiasm and 
personal abilities of everyone on the 

Mitcheldean site to raise enough 
funds to make a tangible difference to 
local charities. Teams, groups and 
individuals are all welcome to 
participate or to submit ideas for 
events. The aim is to celebrate the 
year 2000 as one in which Xerox 
people make a real contribution to 
local causes. 

Funds raised w i l l go to five local 
charities, Great Oaks Dean Forest 
Hospice, Teens in Crisis, The Dilke 
Memorial Hospital, Forest Contact a 
Family and the Royal Gloucestershire 
Hospital Scanner Appeal. 



Over 89 per cent recycled 

I TheMitcli(l<l((i/i Tiivii'iiiiuiiiiUtl lidiii. Irn/n liU In n^l/l. l\(tirn L<icltir(i"< .uiifutal (^laniip'utn li. 

7/S. Chris MarriolL Kiiririniinenlal Heullh d- Safety ojficer. Terry Peates. Eiiriroitiiieiital Champion li. 12. 

I)(ntg Puhford. l-'.nvironmiiital Champion B. 6, Steffan Jones, Environmental specialist, and Alan Hughes, 

Environmental Champion H. >. 

Mitcheldean had a very busy time 
in 1999. \ot only was it a 
benchmark year for productivity 
gains, but it was also notable for its 
environmental performance and 
recycling activities. 

"There was steady impro\etnent 
across the l)oard," said \htclieklean 
Kn\l iieahh and Safety 
ofTicer- (Jin-is Marliott. "We made 
considerable progress towards our 
eventual goal of becoming a waste-free 
organisation. Even with the 
introduction of new products and our 
achievement of higher than expected 
production volumes, we succeeded in 
recycling 89.7 per cent of all waste 
generated on site, a 1.6 per cent gain 
on our 1998 figure of 88.1 per cent." 

This result was all the more 
creditable in view of the change from 
light lens to digital products, which 
means that there is i-elatively less 
demand for recycled spare parts. 

One of the contributing factors was 
the work completed in 1998 to identify 
all sources of disposable packaging. 
This was followed in 1999 by a waste 
identilication, segregation and 
handling i-e\, which has 
successfully led to the improved 
integration of the cleaning contractors 
support staff into the waste 
management scheme. 

"This year has also seen us take 
positive strides to discover new 
recycling opportunities," Chris added. 
"We have i-ecently joined the L K. Waste 
Exchange scheme and there is a 
feeling of optimism w ithin the 

department. We also had a ver-> 
encouraging >ear in other as|)ects of 
environmental management. Our 
project to remediate the ground water 
and soil contamination at the site has 
continued to operate effectively, and 
our 'Energy Champions' in each 
business centre again achieved a real 
reduction in energy usage." 

The improved energy efficiency was 
due to a number of positive activities, 
including local campaigns to raise 
awareness of energy related issues. 
Other actions included a reassessment 
of all compr-essed air equipment, 
which has led to the decommissioning 
of some of the older machinery. 

Heating and lighting controls have 
been re\d extensively throughout 
the site and a number- of timer 
a|)plications have been installed to 
gr-eat effect. 

"All in all," said Chris, referring 
back to the waste metric, "Mitcheldean 
has good reason to be pleased with its 
environmental performance. 
However, we must acknowledge that 
the closer we get to 100 |)cr cent, the 
more difficult it is to make progress. 
We have to make that progress, and I 
would ask everyone to make 2000 
another good year for the en\ironment 
and help us all to reach that goal." 

Safer and safer 
More than 60 people on tl safety 

committees worked hard 
throughout 1999 to raise safety 
standards across the whole of the 
Mitcheldean site - and their efforts 
really paid off. 

Digital Colour- Value Chain (DCVC) 
in Building 1 did particularly well, 
cutting serious accidents from 11 in 
1998 to zero in 1999. Electronics 

Manufacturing Centre (EMC), 
winners of the 1999 Safety Awar-ds, 
also made a real breakthrough in 
raising the safety awareness of 
everyone in Building 4 by a series of 
well considered campaigns. 

EHS manager John Spratley said, 
"Everyone made a gr-eat contribution 
in 1999 to better safety standar-ds 
across the site, and what we really 

need now is more. Safety is the one 
area where we simply can't stop 
trying to improve, no matter how well 
we've done to date. It is a personal 
matter ... and every individual effort 
and contribution is crucial. Our 
combined vigilance and common 
sense can make a huge difference, so 
keep up the good work. We all 
ultimately depend on it." 



Ar- jack 
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In the period 1999 - 2000 Xero.v 
Manufacturing worldwide is making 
the transition from MCS to OMAF 
(Oracle Manufacturing &• Finance). 
Mitcheldean's Fuser & Frames 
Business Centre (FFBC) and Venray 
Manufacturing were among the first 
in Xerox to implement OMAF. 

OMAF provides a single, integrated 
system across an entire multi-site 
enterprise. It takes information from 
every function and helps employees 
and managers to plan, monitor and 
control the entire business. The 
project is led by Jane Meek, who says, 
"OMAF presents a single 'electronic 
face' to our customers and suppliers to 
see exactly where they are in their day-
to-day dealings with us. It also enables 
our management to have instant 
progress and financial information to 
manage the business efficiently." 

Jane's team includes more than 50 
representatives from areas such as 
Digital Colour Value Chain (DCVC), 
Production Systems Group (PSC), and 
Electronics Integration Centre (EIC), 
as well as all operations at Dundalk. 
Support is provided by Electronic Data 
Systems (EDS) Europe and Oracle 
consultants. 

"One of the substantial benefits for 
all of us," says Jane, "is that our 
customers wi l l be able to see all our 
operations in 'real time'. At present 
our systems are updated twice daily -
good enough for many businesses, but 
not good enough for Xerox. We are 
dealing with global customers, all 
working in the digital world, and ail 
expecting an instant response." 

The Mitcheldean project team 
includes Business Centre 
representatives Phil Davies (DCVC), 

\n(l \ (EMC/EIC), Clare 
Morrison (ltd<jet - Dundalk) and Phil 
Turner (PSti). By the end of February 
Interconnects, Inkjet, PSl (Power 
Supplies I n i t ) and PSG Build to Stock 
were on line, together with PSG Build 
to Order in Mitcheldean. DCVC, 
EDC-E and Print Heads Dundalk wil l 
be 'live' by summer 2000. 

"\e we do not expect OMAF to 
ha\ a major impact on day-to-day 
assembly work," said Phil Davies, "it 
wi l l make a considerable difference to 
everyone concerned with production 
control, materials management and 
supply. As part of the new process bar 
code data collection wi l l be introduced 
in new areas, notably DCVC in 
Building 1 North and EMC in Building 
4, which wi l l reduce our costs and 
streamline many processes." 

Jane added, "European 
Manufacturing has led the way for 
OMAF worldw ide. Last year the seven 
implementations of OMAF, achieved 
under the leadership of Jean Bollen, 
represented half of the Xerox 
worldwide installations to date, and we 
are continuing to make good progress." 

OMAF wi l l eventually make 
significant changes in the way we 
work. It wi l l give us faster response, 
better information, and enhanced 
customer relations. It w i l l provide the 
foundation for an e-commerce world 
throughout Xerox; one where we wi l l 
have to provide first class value - made 
possible by the efficient control of cost 
information provided by OMAF. 

A new mobile library 'bus, launched 
in February, will make over 130 stops 
per week throughout the Forest, 
calling at places more than two miles 
from the nearest branch library. 
Sponsored for the first year by Xero.v 
and the Oxford, Swindon & Gloucester 
Co-operative Society, the new vehicle 
carries over 2,000 books, videos and 
story cassettes, and even sells stamps. 
If users can't find what they're 
looking for on board, librarians will 
take requests back to base to have the 
item ready on the next visit to that 
neighbourhood. Our picture shows 
Charlie Walker and Bobin Fyffe with 
Louise Ward of the Mitcheldean 
Co-operative store at the official 
launch of the new mobile library. 
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Bigger and better COlour 
A year ago Kevin Hardwick of 

Asset Management Business 
Centre f . 4 h a d never heard 
of ColorgraphX - today he's an 
expert. ColorgraphX is the 
Xerox solution to large format 
colour poster printing... and it 
has to compete ivith both 
conventional printing and 
photographic methods in the 
graphic arts market sector. 
Quality is paramount, all the 
more so ivhen a major market 
for big colour prints is high 
profile exhibitions ivhere people 
look at large images close up. 

The scale of the ColorgraphX 
work can be realised by Ihe 

performance, rated al 3.7 to 15.14 
sq. metres (40 to 160 sq. fl.) per 
hom\t has entirely different 
standards from those of other 
colour products, largely due to the 
vast image sizes - a 50Mb t i f f image 
is not at all unusual. 

W i t h engineer Jeremy 
Sherwood and operator Karen 
Kinsey, Kevin's task is to repair and 
refurbish the ColorgraphX 36 and 
ColorgraphX 54. These w i l l pr in t 
banners and prints up to 0.9 metres 
(3 ft) and 1.4 metres (4ft 6in) wide 
respectively and 30 metres (97ft) 
long on paper, coaled paper, v inyl 
or f i lm al 360 dpi (dots per inch) or 
720 dpi resolution. 

"Setting up this programme was 
a real challenge," said Asset 
Management's repair business 
centre manager Bob Haste. 
"Fol lowing our experience wi th the 
accelerated programme on the 
DocuColor 40 finishers (reported in 
the last issue of Vision) we once 
agaiti had to re-engineer al l the 
processes, this l ime for the 
ColorgraphX 36 and 54." 

"One of our major tasks was to 
establish quick, high quality set-up 
methods. Since the ColorgraphX 
service essentially competes w i t h 
conventional pr in t ing presses and 
f i l m methods pr in t ing huge images 
up to the e(|uivalent of more than 
1,000 A4 sheets, even minuscule 
differences in set-up can cause 
imaging problems," said Kevin 
Hardwick. "We have overcome all 
these, and learnt a lot about CMYK 
colour technology i n the process." 

Even so, set-up st i l l takes soine 
l ime; Kevin reckons each one takes 
up to two days. There is no doubt 
that the whole project presented a 
really steep learning ciu've, 
especially in the early days when 
Brian Ai tken put the original 
project together. "We also relied 
heavily on support from Phil 
Skerrett, product support specialist 
at the Xerox European Technical 
Centre i n Wehvyn Garden City, and 
a number of UK field specialists," 
said Kevin, "and we were very 
gratefid for their help." 

So far the team has completed 20 
ColorgraphX units, representing an 
asset value wel l in excess of 
£200,000. 

I hcnn /lurch. -v; / ) ; • / ; ( / qiiiilily iijlii 

DC 214 - first of a new wave 
Most Xerox products live a fairly 

uneventful life in the office but a few 
intrepid models live a life on the ocean 
wave. The latest recruits to a seafarer's 
life were two DC 214s which have been 
'posted' to IfMS Cornwall. I ery til tie 
was needed to make them compliant for 
marine use; the only difference is tlie 
substitution of tlie 2}0l SO Hz power 
supply with a I lOt 60Hz power 

supply - then they work welt even in 
gateforce winds. 

T h e Na\  decided to take delivery in 
Devonport, so DCVC's Mike T o w i s e n d 
(left) and Bryan Hopkins had a quick trip 
down the motorway to install the two 
units. They managed a photo at the 
dockside, and the Na\'y were happy ... and 
that's what counts. 



Best of the Best 
ODPG's Martin Stocfi reviews 

Xerox's award winning year in 1999. 

At this t ime of year it is usual to 
recognise top performers in all 
industries, not just the 'Oscars', 
'Grammies' or 'Brits'. The Xerox 
Document Centre 340ST 
(Silverstone), launched only last 
year, has scooped yet another top 
honour, this l ime the 'Mi l lenn ium 
Awards - Digital OfTice 2000'. 

This latest award h)r the DC 340ST 
comes hot on the heels of its pre\s 
success as a 'Platinum' award winner in 
the 'Last Man Standing' gruelling tests 
carried out towards the end of 1999. 

The independent Business 
Equipment Research «& Test Lahoratory 
(BERTL) chose the DC 540ST for one of 
its highest accolades of the centiny, 
sim|)ly the 'Best of the Best' award for a 
multifunctional copier-|)rinter-fax-
network scanner. During 1999 BERTL 
handled over 250 digital product tests. 

Copier--printers from all leading 
manufacturers were tested alongside 
dedicated network and desktop 
printers h-om Hewlett Packard. 
Lexmark, Kyocera, QM!^ a'"l many 
other brands in the printing industry. 
Each product was subjected to 
extensive analysis and a wide r-ange of 
tests in key areas, inchrding installation 
& set-up, running costs, critical 

performance issues, quality and many 
others. BERTL revisited all testing 
carried out from 1999 and drew up a 
shortlist of what it consider-ed to be 
the most outstanding pr-oducts 
cirrrcnth available. 

The DC 340ST was not alone in 
receiving the honours for Xer-ox. Other 
winners for 'Best of the Best' went to 
the Xerox DC 265, DocuColor 12 and 
DocirColor 4. x\wards for oirtstanding 
design went to the Xer-ox DocuColor 12 
and the Document Colour Series 50. 
More information can be found on the 
BERTL web site at vvww.digital-
times.net 

I DCI C's cdlour Itiim. whii iisscinhli- Ihc DC 12 

2000 LSA Diary 
Date Event Venue 

5 May Annual Dinner Chase Hotel 

15 September Ostend trip Seats still available 

28 October Millennium Mght Sports & Social Club 

For moi-e information, contact Janet Hart on 01594 542421 Ext. 2615. 

Por Favor? 
Seville 2000 was the event of the 

year for providing extensive Xerox 
product and solution training. 629 
sales staff, concessionaires and sales 
managers descended on the Spanish 
city of Seville in February. Xerox 
played host and provided an 
e.rtensive training programme 
covering not only product training 
but also competitive product 
training, colour training, and 
solutions, including demonstrations 
of customer solutions from an 
impressive array of Xero.r 
'partners', including Lotus, 
liightfax, and much, much more. 

Some Mitcheldean staff caught a 
glimpse of the Seville training event 
via business television (BTV), where 
Xerox lilmed many of the key training 
events and captured the atmosphere 
of Seville. Then BTV 'beamed' the 
key information via satellite to a 
tai-get audience of 3,000 Xerox sales 
people across Europe. Delegates 
'tuning in ' were invited to ask 
questions directly of the studio and 
carried out training exercises locally. 
These local events were managed by 
the people who actually attended the 
Seville event. 

Success was measured in two ways. 
The first was by the volume of 
questions being fed back via fax and 
e-mail to the BTV studios, where 
experts were waiting to provide 
feedback, answers and advice in 'real 
time'. The second was by the 
'Satisfaction Survey' which was carried 
out - where 'overall satisfacUon' was 
measured at 95 per cent! 

Let's hope that this exceptional 
training programme wil l lead to more 
sales for all Document Centres and 
colour products, and coptinue the 
TTiassive growth of Xerox digital 
products across Europe. 

Martin Stock 



Wan speed'heroes in DCVC 
Coming hot on Ihe heels of the 

manufacture last year of Ihe /00,000th 
digital mullifunclion product, and 
success ivilh Ihe 'triple platinum' award 
including winning a 'last man standing' 
test, Ihe Digital (A)lour I alue Chain 
(DCI C) team goes from strength to 
strength. Team members were recently 
presented with Customer Hero awards 
for an outstanding example of teamwork 
last year, when in iS days they planned 
and .supplied a product they had never 
built before. 

The i i 2 / i 4 0 was launehed in August 
1999 and almost immediately 1,400 more 
orders than expected were received for Ihe 
fust month in the United States. Wliilsl tlie 
World Maniifacluring Organisation 
(WMO) eUtsed some of the gap, in 
mid-AugusI Mitcheldean was asked for 
its support hy su|)plyljig lOO of the new 
products hy Septeniher. 

With Ihe close co-operalion of 
Milcheldean's Customer Supply Assmaiue 
(CSA), New Programmes, Materials, 
Customer Supply Operations and Logistics, 
the D C \; team pulled out alt the stops to 
meet the demand. All this was achieved al a 
time when llic learn was already under 

pressure with Quarter-end orders and the 
launch of D C 12. 

Connnenling on Ihe achievement, D C V C 
manager Paddy Weir said, "Working as I did 
with this team, I can telt yon thai it was an 
outstanding example of teamwork, with 
everyone pulling together to overcome 
many ohstaeles to supply the customer with 
a world class product. A hias for risk-taking 
and 'can do" attitude saw the project 

Ihrougli and, of comse. led to lurlher 
requests and more husiness in Ihe 
following months." 

Our pictui'e shows, liom lel'l to r'ight: 
Darren Green, Gary Sladen, l ) a \  Duherley, 
Keith Johnson, E r i c Cramer, Kevin 
Horrobin, Tony Cudok, Darren Higgins, 
Bitty Bill ingham, I\ichaid Moi-gan, Richard 
Cooke, Dean Phelps, Paddy Weir and 
Les Lewis . 



om Kennedy - full cycle G 

• Tom hemicdy tcorkiiig on a J)C U2 hoard. 

H hen Tom Kennedy left his Devon 
home to study for a philosophy degree 
at Hull University, probably the last 
place he e.rpected to be was in the 
Failure Analysis team for Electronics 
at Mitcheldean. 

Nevertheless, a foundation for a career 
in failure analysis had already been laid -
he enjoyed all kinds of music, he liked 
biking and he was always tinkering with 
mechanical, electronic and electrical 
things culminating in the building of 
an electric harp using specially tensioned 
spokes - still on a bicycle wheel! 

Then reality cut in and he studied 
Physics to 'A' Level before going on 
to Hull. So why did he go for 
philosophy? Well, he liked asking 
questions, and philosophy studies gave 
him the opportunity to ask questions 
about everything. 

After Hull, Tom travelled and worked 
al a variety of jobs, including in a 
restaurant. He maintained his love of 
music; he liked new sounds - most of 
them produced h\s - and then 
he started taking electronics seriously. 
How did the digital sound samplers 
work? How did you get the clear, sharp 
sounds? How did amplifiers achieve tlie 
perfect result? 

At this point he found he needed to 
understand the theory; he needed to gel 
to the heart of the electronic process. So 
he studied electronics at Brunei in 
Bristol, before going back to Hull, this 
time to llumberside University, paying for 
his fees by part-time jobs. Then he was 
recruited by Xerox as an electronics 
engineer and came to Mitcheldean to join 
the Failure Analysis team. 

Failure analysis is central to quality in 
Electronics. Every board faiiure can have 
a myriad of possible causes - one of 

thousands of components may have 
failed. It might be something as obvious 
as a solder defect, it might be the way 
\s sub-systems interact with each 
other, it may be the way dedicated 
microprocessors interact with each other, 
or it could be human error in assembly 
or handling. Whatever the faidt, unless 
the cause is accurately identified, the 
team doesn't have the facts to improve 
the process, so for Xerox, failure analysis 
is a crucial part of Management By Fact. 

For Tom it's an ideal job. lie can ask 
questions all day long; it's his job to ask 
questions. Unless the right answer is 
found, the Electronics team can't take the 
technical and management actions to 
improve quality by reducing line fallout. 

"Of course," says Tom, "the trick, 
especially when you are starting a career 
like this, is asking the right questions. 1 
certainly couldn't do my job well without 
the support of my team leader Pete 
Bamford and colleagues Rob Donaldson 
and Andy Sladen. We spend much of our 
time bouncing ideas off each other to 
establish the root cause of each problem, 
and ofien it is the group discussion which 
brings out the best in us all. 

"One of the great things about the job 
is that it sparks all kinds of ideas for 
applying existing knowledge in new 
ways." [He doesn't like the traditional 
idea of 'the inventor", but he still has a 
table at home covered with electronic 
bits and pieces - and some ideas making 
their way through the labyrinth of the 
patent regulations.] 

Tom's passion for hiking has never left 
him. One idea he has is for an electric 
bike so that he can cycle from his 
Bristol home to the station, get off the 
train at Gloucester and ride in style to 
Mitcheldean. So if you're ever passed by 
a musical two-wheeled 'Hash" when 
making your way to work ! 

1999 - a great year for suggestions 
One of the highlights of 1999 at 

Mitcheldean was the success of the 
Suggestion Scheme, with 551 ideas 
submitted. As well as all the ideas 
being rewarded, in some cases with 
cash payments of over £5,000, total 
savings of more than £568,000 
were generated. 

DCVC people contributed the most 
suggestions (199), while Light Lens 
topped the rate of suggestions with 
more than 38 for each 100 employees. 

410 suggestions were fully evaluated 
by the end of the year, but 141 are still 
going through the evaluation process. 
This is because many of these ideas are 
relevant to production processes and 
could involve component or line 
changes. They have to be checked 
out in great detail, and possibly 
examined by the New Product 
Development team (NPDT), or assessed 
for patent protection. 

"We were all vei-y impressed by the 
1999 results of the scheme," said 

Suggestion Scheme co-ordinator Bari"y 
Klein. "One of the really important 
outcomes was the fact that everyone 
who submitted a sensible suggesfion 
was rewarded. In some instances it was 
a very simple idea which generated big 
productivity benefits for Xerox - and 
correspondingly high payouts to the 
individuals. 2000 has started well, 
withl6 suggesfions in place by 23rd 
January, and we're hoping for even 
better savmgs - and rewards - this year." 
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Clever systems need clever people 

• Some of the EUS Teclmical Infrastructure and Data Centre team members, from left to right. Dare 

Evans, Gwyn Richards, Phil Birch, Annie Cinderey, Andrew King, Rob Hullett, Ian Bundock, Howard 

Woolnough, Paul Burnett and Craig Bevan. 

Most people take for granted 
that information management 
systems are there and available 
ivhen they want them, but these 
systems don't just run 
themselves. They're clever, but 
not thai clever! Tony Scott of 
Xero.v Information Management 
gives an insight into the work of 
EDS (Electronic Data Systems) 
at Mitcheldean. 

Behind the scenes there are 
many EDS staff members involved 
in keeping the Xerox systems 
working, including the EDS 
Helpdesk - usually liie first port of 
call for Xerox users with a ciuery 
or problem related to our systems. 
Based in Cressex, near High 
Wycombe, the llelpdesk staff offer 
telephone advice or, if necessary, 
will pass on the query to another 
specialist EDS department. 

Overall responsibility for 
delivering EI^S services to Xerox 
at Milcheldean resides with Jim 
Andrews, assisted hy Maggie 
Williams. Maggie's main task is 
keeping track of when PCs are 
arriving on site h'om the 
manufacturer and making sure 
that they get to the correct 
location, as well pro\g more 
general help to Xerox users. 

The Technical Infrastructure 
team are the 'front line troops' of 
EDS w ho are to be seen around 
the Mitcheldean site fixing PC 
problems. Î ed hy Richard Hill, 
the team includes Annie Cinderey, 
Rob Arnison, Craig Bevan, Ian 
Bundock and Hugh Thomas. Andy 
Gregory and Selwyn Davies, two 
Compaq engineers who provide 
specialist supporl on PC hardware, 
support the team. 

Keeping the lelephone 
exchange working and organising 
moves of telephones and 
associated cabling is carried out 
by Mike WTiyam and Graham 
Bailey, pari of Roylel who partner 
w ilh EDS and provide speciahst 
telecom services. 

The largest group of EDS staff 
on site are those in the Software 
Applications Group who are 
located in Building 8/4. Headed 
by John Curtis, this group of 
around 50 people provides help 
for the main business applications 
such as MCS, XCLS and OMAF. 

At the far end of the site is 
the EDS Data Centre, one of 
two specially built EDS centres 
in the LR. Headed by Phil Birch, 
the Data Centre staff look after 
all the servers and large 
'cluslered' computers which 
provide the processing power 
for Xerox systems. 

Many EDS staff worked for 
Xerox for many years before 
transferring to EDS in June 1994, 
and continue to demonstrate a 
high degree of loyalty to the 
Xerox business in keeping our 
systems operational. 

Tony Scott 

I Team members of the Mitcheldcan EDS Software Aiiplications Group 
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Three Mitcheldean teams for Leesburg 
Three Mitcheldean teams and two 

Venray teams were selected to go lo Ihe 
annual CSS Team li.rcettence Awards 
event held in Leeshurg. The teams were 
selected from li contenders by an M&SC 
senior managemenl panel, led by Frans 
Slottman, in November 1999. 

Teams from Kleclroiiics Delivery Centre 
- Europe ( E D C - K ) , Asset Managemenl 
Business Centre (AMBC) and Fuser & 
Frames Business Ceiitre ( F F B C ) were 
selected from Mitclieldean. 

Tlie E D C - E team, led l)y Dave Button, 
managed all aspects o f V i K preparations 
for F , \ I C (featured on page 2 of lliis issue 
ofXision). Dave's team identified moie 
than 350 points in E M C ' s processes which 

put the husiness at potential risk from 
'Millennium Bug' problems. T e a m 
memhers planned and executed a 
programme which overcame all major 
dilliculties and resulted in a smooth 
start-up on 4(h .lanuary. 

T h e AMBC team met all the Inisiness 
demands for the DocuColor 40 project 
(featuied in the last issue of Vision). Terry 
Peates's lA KM (Low Volume 
Remanufacluring) team, within A M B C , 
designed and introduced new production 
processes, drawings and tooling, 
assemhled a specialist production team 
and (leli\ere(l 360 DoenColor 40 finisher 
units in less llian eight weeks at the end of 
last year. I'liis lielped Xerox worldwide 

avoid loss of revenue worth many millions 
of dollars. 

T h e F F B C team, led by Allan Edwards, 
pioneered colour roll manufactm'ing 
capability for Europe. This resulted in 
(pialification of their products for the DC 
12 programme, and included 
l)cnchmarking exeicises, technology 
transfer with the help of Fuii Xerox, and 
new test metliods to acliieve potential 
savings for Xerox valued at over $250,000. 

T h e five teams, from Mltchetdeaii and 
Venray, are presenting their projecls lo Al 
Monahan and his CSS managemenl team 
in Eeesburg this April, and sharing their 
stories with the other teams entered for 
the event. 

No 'ifs' or 'butts' - do it now ! 0 0 0 
* March was National Ao 

Smoking Day and this year 28 people 
entered the Mitchetdean 'No Smoking 
Day' competition. 

This year's event produced joint 
winners - Chris Hale and T i m Coldrick j 
shared the 1st prize slot. Jackie Foxwell 
was 2nd, Nora Powell 3rd, Brian Chelu 4th, 
and Gil l Corin 3th. 

reduced. Add to this the economic benefits 
and it really is worth making the efibrt. 

If motivation is needed to stop 
smoking, or continue not smoking, it is 
worth considering the money that can be 
saved. A 10+-a-day smoker could save 
£ 7 5 0 over a year; over 20 a day and you're 
saving a staggering £1 ,500 . That dream 

holiday could become a reality in less than 
12 months! 

P'or information and suppoi-l ring Ihe No 
Smoking Q)uitline on 0800 002200. or 
contact Jacqui or one of her colleagues in 
O H D o n t l 2 9 . Thex ran supply helphd 
leaflets and advice which can make all 
Ihe dilTerence. 

Our picture shows, left to right, (back 
row) Robin FAITe, who presented the 
prizes, Gi l l Corin, Chris Hale, Nora Powell, 
and Jacqui Shaw (OHO), and (front row) 
Jackie Foxwell , T i m Coldrick and 
Brian Chelu . 

It is estimated that over a million 
people use the event to try to quit. . . . and it 
pays off - 40,000 of them wil l never smoke 
again! Some smokers may have tried to 
quit on 8th March with varying degrees of 
success, but it's still worth persevering - or 
having another go. T h e rewards can be 
substantial - no more stained teeth or bad 
breath, clothes cease to smell of stale 
smoke, and the ageing effects on skin are 

A w a r d s 
• t 20-year seifice award trio - (from lejt) Seil Price 

(Electronics), (jraliani Parker (Electronics) and Hay 

(iri)limund (Ciroiip \ssel liecoven- Materials). 



Profile -
Claire Phelps 

"/ was always interested in tatting tilings 
apart lo see how I hey worked," says 
manufacturing engineer Claire I'helps. 

She was Ihe only {ihl in her lechiiologv 
class al Dene Magna (^oinnuinily School, 
Milcheltleari, and science was a faxourile 
subjecl. "I coukln'l make up my mind 
whether lo become a science teacher or an 
engineer, until a visit lo a careers lair 
decided me." 

Faniils Iradition may also ha\ played a 
pari - her lalhcr worlds lor Cinderlbrd 
I'^ngineering, her younger brother Paul is a 
computer engineer with Gloscan in 
Cinderfoid, and long servers may I'ecall her 
uncle, Alan Ftielps. who was a member of our 
technical staff. 

Taken on as a Xei'ox technical apprentice 
in 1991, Claire did two years' electrical 
studies, then spent Ihc lemainder of her foni-
year tei'm compleliiifj an l l \  course in 
manufacUji-ing engineering. 

Bill Ihoufih she ilidn'l opl for Ihc leaching 
profession, she has nc\crlheless conlrihutcd a 
good deal lo training people and vvidcning 
their horizons. 

After experience in Ihe PET area and 
various production dcpailnients including 
EMC, she slark'd work as a prodnclion 
engineer in liiiiklinf; I. Three years later she 
switched lo what is now 'flie Skills Parlnership 
where she met up with Mikela Hale, now 
training manager - a former technical 
apprentice herself. 

"1 gained xahiabic c\|)criencc of 
presentaliori skills Ihcre," Claire told us, 
"working in dilTerenl areas, carrying out 
induction and basic li'aining, doing product 
training and assisting with NVQs." 

Dui'ing her six months in the deparlnient 
she got about a good deal olf-sile, visiting 
school fairs and becoming involved in a 
variety of schemes such as Women in Science 
& Engineering (at \Miitccross School) and 
Challenfie of Industry (al Lakers), designed 
to encourage sludents lo consider careers 
in industry. 

She relurned to prodnclion of lighl lens 
models, lirsl on the 5811. then the iSiO where 

H Claire /'helps irit/t examples of her handicra/l. 

she has s|)cnt tlie past year, working as one of 
the technical team wilh Mark Eylhaby, Paul 
Mason and a current apprenticj' - \lichaela 
Hall - undci- the manaficmcnl of Chris Reed. 

Claire cnioys solving problems and 
"We get to know about every aspect, 
including finance, working with all those 
involved in making the product in fact, 
the whole package." 

Slie has assisted on site with Take our 
Daughlcrs lo Work' - a national scheme 
aiming to give girls a tasle of what industry 
is like. "I was able lo show them thai wc 
don't wear boiler sinls and have fU'casc up 
lo om- elbows. 

"1 think Ihcy all w<'nl away \\\\\ posilixc 
imderslandin;; of what jiocs on in a 
mannlacluring environment, and a belter 
appreciation of career opportunities." 

A recent highlighl was a project under the 
auspices of Ihe Engineering Education 
Sctieme in Wales which she and Neil Slolt. a 
Digital Colour mamdactm-ing enf;ineer, 
carried out wilh a team of sixth Icii-m students 
from llabei'dashers' Moiuiioulh School for 
Gii'ls, all of whom were considering 
engineering as a caieci-. 

Claire and Neil inti-odnced the ^irls lo a 
specitic pi'ohleni - the design of a new cost-
elfeclive lool which would make Ihe process 
of changiiif: an EPROM (Erasable 
Progrannnahle Read Only memory) tpiick and 
easy, wilhoiil damaging cither Ihe EPROM 
legs or surrounding cii'cuilry. 

The project, featured in the yiaich/April 
1998 issue of \ision, was very successful from 
all angles. It presented the students with an 
exacting and 'I'eal world' exercise Involving 
researcli on the tnternci, and surveying 
EPROyi product ranges plus brainslorming 
sessions. Mler evalnation, the chosen desifin 
of tool was maiuilaclnied and has been in use 
in the DC 220 family build process. 

So everybody gained from Ihe project, 
which was subsequenlly given a public 
presentation al Cardilf. 

Claire believes in •rmrlli-skilling' - and she 
goes for- variety in her hobbies whei'e she 

seeks a (omplete (-hange of activity Irorn 
wor-k. "1 don"t sit ghred lo a coiupirler like 
m\r Pairl - in fact. 1 don't even 
l)ossess one." 

Instead, she paints, not picUri'es. but 
tcri-acotta pots. She hasn't a kiln so buys lli-ed 
ones and uses acr-ylics, or colonr'cd masom-y 
paint I'oi' the bigger', ouldoor kind. 

She has also branched out into decorating 
glass items (she r'ecenlly sent a vase lo her 
aunt in Australia which survived Ihe iourney 
safely), and she has done decorative 
suirourids on Pei'spex picture frames. 

"1 (haw niy dcsifuis on paper' - Ihey'r-c not 
computer-aided! And I've r-ecei\c(l 
cormnissioiis honi colleagues. I llnd it a very 
relavirif; hobby." 

Claire and her boyfriend. Simon Edmunds, 
an engineer-wilh Smilhkline Beccharn at 
Colelbr-d, both like ti'avelling and last year 
they boiifjhl a camper van. "It enables us lo 
take oirr' two Blue Merle collies. Beau and 
Bella, who are mother and (laufibter-. We're 
lookiiif; forwaid lo the time wherr they have 
pet passports and llrey can come abroad 
with us." 

Having ah'eady holidayed in vai'ions 
Spanish-speaking tourist spots, (Claire has 
embarked on a 'Teach >oui-seir' course in that 
laufiirage - "so I can al least order a meat and 
a bollle of w inc." 

"We like calirifi oirt iprite a bit. I'm a 
vegetarian and Simon isn'l. but that's no 
pr-oblem - and t enjoy coricoctinf^ meals at 
home to suit irs both." 

They are bolh Arsenal supporter's, and 
althouf^h no one can be sure vvhal team she 
favours. Bella enjoys a game with a llal 
loolhall! "file dogs drag me onl for walks," 
Claire told us, "so I gel plenty of exercise, and 
as Simon does shill work he can keep Ihem 
company al limes dirririfi the day." 

Claire has also had a go at line-dancing 
and golf, which Simon plays at Eoresl Hills -
she enjoys a challenge, which is one r'cason 
why she is glad she decided to be an engineer-. 

"In today's fast-moving world yon have to 
be flexible and open lo change," she says, "but 
the skills I have ai-(|uired v\ill always stand me 
in good stead." 

Any news for Vision? 
If you have, then please-

Mail it to Vision at The Mews 

or leave it at main reception for collection 

or ring Ewart Woolley on Ext 1496 

or Dean (01594) 544314. 

Obituaries 
He irgrcl tti rc/xir/ llie deaths of the 

fiilloiritig pensidiiers: 
Arthur Turner 

(74) nth December 1999 

Mortice Giles 
(84) 24th December 

Trevor Meredith 
(80) 29th December 

Martyn Parsloe 
(69) )rd'January 2000 

Philip Davis 
(82) 8th January 

Leslie Pick 
(77) 22nd January 

Bill Smith 
(62) 25th January 

Mary Cole 
(82) 2nd February 


