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N e w s k i l l s for the future 
2001 was a year of achievement 
for everyone connected with 
training at Mitcheldean. The joint 
projects run by Xero.r and the 
Royal Forest of Dean College 
(RFDC), Skills for Life and 
thelearningcentre@mitcheldean 
received national recognition as 
leading developments. 
Now thai they are eombined in 
Building 7, with Empower, Capita, 
Employment Services and Prospect 
Training, they provide a valuable 
resource for everyone at Xerox 
Mitcheldean to enhance their career 
prospects, win employment 
opportunities and gain skills and 
qualifications to improve their value 
in today's competitive job markets . 
Some IT skills are necessary for 
almost any type of employment 
nowadays, and the facilities at 
Mitcheldean allow anyone to 
progress from basic skills of 
computer literacy right up to the 
complexities of website 
management and network 
operations. The facilities available 
don't slop there, they also cover 
topics such as health & safety, First 
Aid, interview techniques, business 
management , customei' r'elations, 
languages, market ing and many 
other skills. Through the RFDC the 
whole field of personal development, 
crafts and practical skills can be 

accessed to develop competencies to 
suit your current work enviroiuneut . 
personal interests or preferred 
future career. 
There will still be some limited on-
site opportunit ies, as Xerox will be 
retaining a n u m b e r of key 
operat ions at Milcheldean, including 
the Fuser Deliveiy Unit, Asset 
Recycling Centre (formei'ly LRRS), 
and Xerox Business Ser\. 
However, many staff m e m b e r s will 
be looking for new jobs as 
operations are progressively 
transferred throughout the year to 
bring total employment levels to 
below 500 on site. 

A positive side of this is that all the 
facilities are now in place on site lo 
help everyone work towards new 
jobs, new skills and new careers to 
reshape their lifestyles and mee t the 
new chal lenges of 2002. This is 
supported by the Government ' s 
Rapid Response Fund, and by Xerox, 
\ lan | )ower , and RFDC. 
All this support enables people to 
identify new job opportunit ies, 
J) re pa re new career plans, or 
ciipitalise on their skills developed 
at Xerox to work towards 
(pialillcations and obtain s|)ecialised 
training to give them the skills they 
need to build a n e w future. 

Today there are more than 500 
courses available through 
thelearningcenlre@milcheldean, 
which includes Skills for Life, Learn 
Direct and the specialist Xerox 
Virtual Learning Kiniroinnent 
(XVLE). You can study at your own 
pace, in your own time, lo suit your 
own personal ol)jccli\es, with full 
support from the Goxerinnent. 
Xerox recognises thai many in the 
local community may be affected by 
the changes at Mitcheldean as the 
business reorganises for the future, 
and this is why a key feature of the 
facilities in Building 7 is open access 
areas where anyone from the local 
community can join Xerox staff in 
taking advantage of the latest 
learning technologies. ^ 

Talk to the learning team to make 
sin-e you can make the most of these 
opportunities. Call Xerox on 01594 
542421 and speak to Christine 
Francis on Ext. 2544 for more 
information aboid Xerox training 
courses, Lisa Taylor on Ext. 2598 to 
hear more about Learn Direct, 
Sheila Priest on Ext. 2577 for help 
^vith computer literacy, or Denise 
Townley on Ext. 2595 for access to 
careers guidance. You won't have a 
better chance to acquire new skills 
for the future, so take action today! 

• Skilla/iir Life in lluliiirninfiC('nlri'@initclu'l(le(in. 



Listening to tlie customer 

I A r w panels being jilted by Alison Moigan, Re/neb Cell operutoi: 

When Mahrie McLean, of Customer 
Supply Assurance (CSA), carried 
out a customer satisfaction survey 
on behalf of Asset Recycling Centre 
(ARC) formerly LRRS at 
Mitcheldean, the only significant 
area of dissatisfaction was the 
surface appearance of the product's 
plastic panels. ''End customers, 
especially in the Scandinavian 
countries, are exceptionally 
demanding in terms of visual 
appearance of the office 
environment,"says Mahrie, "and 
even minor panel discoloration is a 
significant disalisfier. So the results 
of the survey prompted a 
re-evaluation of the strip, clean 
and remanufacture process." 

"Naturally our customers in Xerox 
Europe, particularly those in Portugal 

and the Nordic region, want to 
provide remanufaclured products that 
that are not only 'as new', but also 
look new," says AKC manager Bob 
Haste. "When we took a very close 
look at the panels, we found that the 
material is high grade 
polycarbonate/ABS, which has a high 
recycling value, pi-ovlded that it is not 
painted. |ln the past panels for our 
remanufactiu'ed products were 
usually painted as part of the process.] 
So we now replace all exterior panels 
with new self-coloiu" panels. The 
painting process has already been 
discontinued, and we no longer have 
to clean the panels in the 
reman ufacluring process. 

" Ib i s lias resulted in very little 
additional total cost, allows high 
grade plastic material to be I'ecycled, 

and improves the appearance of our 
remanufacturcd DC 420 series units 
so that they are visually 
indistinguisbable from new products. 
The customers are very pleased with 
this change, and we anticipate a 
growing volume of reinarudactured 
products in 2002 as a result. 
"Of course, all our other processes 
ha\ lo reach 'as new' standards. 
Now that we have inti-oduced a 
combination of air blast and 
ultrasonic cleaning for every 
remanufaclured product as an 
integral part of the How line process, 
there is a high standard to both the 
interior and exterior of Ihe units." 

This standard has to be matched by 
ARC in terms of mechanics and 
electronics. For instance, all wearing 
parts, such as feed rollers, retard pads 
and critical components in the fuser 
assemblies and other parts of the 
paper train are replaced. The Final 
Run & Test (FRT) team has very 
slringenl procedures in place. 

"Our cpiality is conlinuing to 
improve," says Bob, "and our output 
standards in terins of copy quality are 
completely comparable to those of 
new units produced before 'new build' 
production finished last year." 
"Since all our products have to meet 
the Xerox quality promise," adds DC 
420 engineer John Lewis, "we are 
particularly careful with motors and 
power supplies. We have a very 
efficicnl process for establishing 
motor and power supply condition. 
Our remanufacturc process now 
includes upgrading all motors and 
power supply units to the most recent 
'new build' specifications." 

The ARC team is already 
remanufacturing sub-assemblies for 
the DC 432/440 to 'new build' 
standards and supplying the main 
assembly operations. "We see a good 
opportunity for continuing work in 
this area as the products move 
towards the end of their new build 
cycles," says Bob. "Our complete 
capability in remanufacture at 
Mitcheldean is leading to an increase 
in customer interest. We hope to 
translate this into more production 
volume as we move through 2002." 
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• / / A C IJectroiiics Awardi December 2001 - back row (left to right) Steve 
Broituige, Richard (Jarriithers. \eville Daries. \icholas Haines, Barrie Turley, 
Daniel Beard and Robert Brace, fi-ont rem- (left to right) Paul Mason, Robert 
Buiford, Lee Johnson and Sarah Cullen. 

• City it (hdlds Licenlialeshi/j Awards December 2001 - back roiv (left to 
right) Pete Robins, Trevor Hogg, _ Idrian John, Oeoff Boughlon, Graham 
nibble, Ian Robinson and Ashley llornchiircli,front roir (left to right) David 
Falwasser-Taylor, Steve Uliitby, Bruce Bowdlei; Philip Probert, Steve Poivell 
and Louise Palmer 

The Awards Evening held in 
December at the Royal Forest of 
Dean College (RFDC) was 
notable for the 13 Xerox 
students who successfully 
completed their City & Guilds 
Licentiates hip in Electronics 
and the 11 who completed their 
HNC in Electronics. 

David Fa lwasser -Taylor no t only 
ga ined his City & Gui lds 
Licent ia tesh ip in E lec t ron ics , but 
w a s also joint w i n n e r , wi th 
Mat t l iew Morgan , of t he Trave r s 
Metal Produc t Cup , a w a r d e d for 
the bes t s tuden t on a p a r t - l i m e 
e lec t ronics cou r se . 

In addi t ion, P a m Hea thco t e , w h o 
w o r k e d at Mi t che ldean until last 

S e p t e m b e r , r e c e i v e d t h e Adult 
E e a r n e r Pr ize , a w a r d e d for 
o u t s t a n d i n g p e r s o n a l 
a c h i e v e m e n t in a c o m m u n i t y 
e d u c a t i o n c lass . P a m s ta r t ed wi th 
Skills for Life a n d p r o g r e s s e d 
t h r o u g h the bas ic c o u r s e s to 
qualify for a p lace s tudy ing for a 
Counse l l i ng D i p l o m a . She h o p e s 
to spec ia l i se as an ea t ing d i s o r d e r 
c o u n s e l l o r w h e n the Diploiria 
c o u r s e is c o m p l e t e . 

X e r o x Cup 
C a t h e r i n e Frost r ece ived T h e 
D o c u m e n t Company' Xerox Cup , 
a w a r d e d to the m o s t p r o m i s i n g 
s t u d e n t on the BTEC Nat iona l 
D ip loma in E lec t ron ic s c o u r s e . As 
a m a t u r e s tuden t wi th family 
respons ib i l i t i e s , h e r a w a r d for 

h e r first yea r ' s w o r k w a s 
wel l de se rved . 

I (Ailheiiiie Frost. 

Sustainable energy from The MEWs 
The Severn Wye Energy Agency 
(SWEA) has moved to The MEWs. 
Established in 1999 to continue the 
work of the Forest of Dean Energy 
Team which started in 1997, SWEA 
works to promote energy efficiency 
and renewable energy in an area 
covering Gloucestershire, Wiltshire 
and adjacent areas. 
Led by director Catrin Maby, SWEA 
works to reduce the environmental 
impact of energy use, to address the 
problems of fuel poverty and 
contribute to sustainable regeneration 

of energy resources. The SWEA's team 
of six, including two home energy 
advisors, also provides energy advice, 
and training on energy elTiciency and 
renewable energy, and supports 
national projects including 'Warm and 
Weir and the 'Renewable Energy 
Development Initiative'. 
Warm & Well, run on behalf of a 
consortium of Gloucestershire local 
authorities, tackles the problems of 
cold-related illnesses by encouraging 
the use of energy efficiency measures. 
SWEA provides advice to help home 

users obtain comfortable levels of 
warmth at minimum cost. 
The Renewable Energy Development 
Initiative stimulates the development 
of community-based renewable energy 
projects. SWTIA is a partner in an EC-
funded project. Renewable Energy in 
Schools, and has developed adult 'Core 
Skills' education materials. Other 
SWEA projects include the 
Gloucestershire Energy Advice Centre. 
Contact Catrin Maby on 01594 545360 
for more information. 



• Some of the fiisers team, deft to right) Martyn Guiiler Engineer - Operational Quahty: Tony McNally 
Operations Manager; James Bennett, Setter; Dennis Pick, (also in lower picture) Setter - now retired; Bob 
Parkinson. Operations Support Manager; Roger Childs, Seller: and Gary Dade, Engineer - Systems. 

Today more than 99.J per cent of 
people still use paper in the office, 
and that paper carries information. 
This information appears as images 
on the paper, and its quality depends 
on high precision electromechanical 
components and the controlled 
supply of toner or ink. 
Fuser Delivery Unit (FDll) and its 
European organisation at \ l i lchcldcan 
supply the essential components, 
notably the hiscr rolls, that help 
produce the images. Many 
components wear with every print 
tliat's made and \\i[h every particle oC 
toner delivered to the paper. So 
although OEM (original equipment 
mainitacture) delivers a very robust 
assembly, replacement of some 
components is still necessary several 
times in the lifetime of the printer. 

Fuser Busitiess Centre manager Chris 
Clarke says, "80 per cent of our 
business is spares, and 90 per cent of 
our production is exported. This has 
prompted a complete re-evaluation of 
our business centre over the last two 
years, especially our role in overall 
customer satisfaction. As a result our 
fuser business is now part of the new 
global Supplies Delivery Unit (SDl ). 
This was prompted by the realisation 
that our contribution to ail the end 
users is one of essential 
maintenance - providing the 
spares rapidly to minimise product 
downtime in die office. 

"Today no customer wants, or can 
afford, long periods of downtime. Our 

response has lo be rapid, whether it is 
in the LiK, Africa or Moscow. 
Essenhally we are a spares 
organisation, and rapid response, just-
in-time, high quality standards and 
recycling of \e raw material are 
all part of providing excellent \e to 
our customers." 
Supply/Demand Planning analyst 
Kerrie Jenkins, says, "VV'e have a 
difficult balance to strike. Our 
products still use metal, and it takes 
time to machine and process to a very 
high standard of smoothness. Then we 
coat the metal with a sophisticated 
polymer to obtain the 'perfect surface'. 
This plant is costly, the process time is 
many hours, and to minimise our costs 
we must run batches of thousands at 
least. If we are recycling used rolls we 

still have substantial cycle times, and 
need a regular supply of used rolls. At 
the same time fuser rolls are costly; on 
DocuTech they may be worth hundreds 
of |)ounds, and \ \  can't afford to 
maintain huge stocks." 
All this means that production 
planning is a complex, difficult and 
crucial task. 0 \r 40 types of roll are 
made at Mitcbeldean, and this looks 
set to climb. 
"This means a total change of the way 
we work," says Chris. "A step change 
is essential if we are to maintain and 
improve customer satisfaction. 2002 
will bring a new focus on managing 
the business, new ways of working 
and, of course, many changes designed 
to achieve tnore productivity." 
While spares are vital, new products 
are also essential, and FDC has played 
a major role in the latest new Xerox 
products. A Mitcheklean team, 
working with the FDU team worldwide 
and the development team at WelwTn, 
has played a significant part in product 
development of the latest Xerox 
system. The Mitcbeldean team is 
responsible for all project 
management , including outsourced 
fusers, module assembly and 
production of key components. 

"Our business world is changing," says 
Chris. "There are new technologies 
such as fuser belts rather than rolls, all 
requiring sophisticated coaling and 
precision mechanical components, and 
our expertise here at Mitcheldean is 
recognised worldwide." 

I Final visual inspection. 



The only goal is ZBtO 
"There is only one goal when it comes to 
safety ul irork," says Eniiroiinienlal, Health 
<£• Safety (EIIS) manager Dave Bufton, "and 
that is zero injuries. MilcheUlean has had 
an enviable record over the years, hut good 
can aluays be better, and where personal 
seifety at work is concerned, this has to hare 
the highest priority throughout the business. 

"This is the liottom line f'oi- everyone, and 
Xerox operations worldwide are taking action 
to raise the already good standards in a quest 
to reacli 'zero injuries'. This means that at all 
Xerox locations there has to be a pi-ocess in 
[jlace to ensure tlial onr cnltnre Is 'zero injury' 
oi'ientated. We must |)lan well to identify 
possible risks, set taigcts, observe the law and 
define business and personal responsibility. 

"We can't do this without control of hazards, 
training, communicalion and keeping records, 
or course, we have to be leadx tor 
emergencies, but our aim must always be to 
avoid emergency situations." 
The recording of incidents is important. 
Tliougli it may seem an added burden at the 
time of an accident, it is vital to learn from 
such situations and help pre\t other similar 
incidents. Already a PC-based news reporting 
procediu-e has been introduced by European 
Systems Integration Centre (ESIC) teams, 
which will pro\e the basis lor safety analysis 
and the a\oidance of human error which can 
lead to accidents. 

Every individual has to participate in safety 
measures. It's no good hax ing plans and 

procedures if people aren't involved. This is 
one of the crucial tasks of our site safety teams, 
to make people aware of safetx issues, and to 
encourage them to report potential hazards, 
and vvhcre\er necessary lo take action to 
ensure their own safety and that of their 
work colleagues. 
Over the next 12 months safety teams at 
Mitclieldean will be working to ensure that 
ex e iy part of the site is self-assessed in terms 
of the zero injury process. "It is crucial," says 
Dave, "that empowerment works for 
everybody, so that we can trul\p an 

excellent safety culture. W halever xve do, we 
can't uupose safety. It comes from om- day-to
day attitudes, right from respecting on-site 
speed limits to using the correct procedure for 
lifting heavy loads or observing the sale 
maiuigement of hazardous or flammable fuels 
or chemicals. 
"1 can't emphasise enough that safety affects us 
all. Every safety idea is worth telling someone, 
every hazard, however small, is worth 
reporting. By looking after ourselves we look 
after our colleagues, and no-one should ever 
take a chance xvith safetv." 

The Mitcheklcdii site siifety team (December 2001). 

Lending a sympathetic ear 
Teens in Crisis, the youth support charity 
based al The MEif s, is fast becoming one of 
the county's largest youth counselling 
organisations. In tlie coming year Hie 
Cliristian-fiinded cliarity liopes lo e.rlend its 
counselling services by JO per cent, and aims 
to help more than 400 young people during 
2002. 

Teens in Crisis offers support, help lines and 
counselling services to teenagers and their 
families through the crises that everyone can 
face betxveen childhood and the demands of 
adult life. Hounded in 1994 by Nathan Jones, 
the service noxv employs a staff of seven to help 
and support yoimg people across the Eorest. 
As part of its Action for Youth activities. Teens 
in (Crisis opened a youth cafe in Mitcheldean in 
1997. Based at Mitcheldean Community 
Centre, the cafe opens betxxeen 6.45 and 8.45 
pm on fhiu'sdays. and is visited by an average 
45 yoimgsters each week. In early Januan the 
charity opened a second youth cale in 
Lxdbiook, which, like Miteheldean, will offer a 
range of activities, including sports, as well as 
general advice and personal support. New cafe 
clubs aie planned for Elaxlex. Longhope and 
Ncwnliam in due course. 

Counselling services to students through tlieir 
schools help them to prepare for and cope xvith 
any pi-oblenis or crises, and plan for Ihe 
inex itabic challenges of adulthood. As well as 
working with schools, advice and information is 
also available through tlie website at 
w\\\x.akjy8l.care4free.iiel, and llirough Ihe 
cliarily's helpline on 01594 541048, where 
young people, parents and professionals can get 
information from Teens in Crisis staff on three 
afternoons a week. Eainily counselling is also 
available, including a home visiting service, 
through the Famdy Support Service. 
Working with cluirelies and Chui-ch kink, as 
well as voluntary, professional and local 
authority bodies, means Itiat Teens in Crisis can 
provide inforiuation about the Action for Youth 
programme and services, helping to reach as 
many young people as possible. 
"Living in a rural enviionment like Ihe Forest," 
says Nathan, "makes it difficult for young 
people to access the facilities available in larger 
towns, and can leaxe them feeling isolated and 
lonely. With the cafes and other services, such 
as xvorkiiig with local schools and churches, we 
aim to reduce this isolation and proxide help 
and support in dealing xxith the sort of crisis 
that can occur to any young [lerson. Problems 

can range from bullying or abuse to family 
|)roblenis or homelessness, all of which can 
quite easily feel overwhelming and 
insurmountable. A sympathetic ear is often all 
that's needed to ease the burden, and with all 
our resources xxe can then offer specific help 
and sui)i)ort to help overcome the problem." 
Today, perhaps more than al any time before, 
young people face a huge amount of change, 
challenge and temptation, 'feens in Crisis can 
fill a gap for many of these young people, 
helping them lo handle and overcome crises of 
all sorts and face the future with coiifidcnce. 

i The teenage years are clif/icull for eveiyone. 



Union Learning online achievement 
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I ilii' I ninn Lniniiiifi irpirsciitalivex ircir prescnud uilli per.snniil iirpanisers hr Helen Cole oj Ihe South II est Tl (.. 
All Ihe achievements of the t nion 
Learning leain icere celebrated ichen 
the I nion Learning representatives 
ivere recognised at a special ceremony 
held at Mitchetdean in December. 

A team ofmofe than 20 fepresenlatives 
now have their own 'hot desk' facililv in 
the iinilding 7 learning centre, where 
they help any \Htcheldean slalT member 
lo gel the best froni online learning. 
Today the team helps everyone with 
core IT skills, such as MS \d and MS 
Excel. The courses available also 
extend lo subjects such as negotiation, 
counselling, health & safety, and 
personal development topics 
including languages, woodwork, sports 
and fitness, vehicle mechanics and 
many others to help people at work and 
at home. 
Tlic Union kearnhig Sclieme al 
Mitcheldean is supported by the TL C, 
Xerox, the Royal Forest of Dean College 
(RFDC), the Learning Skills Council and 
other public organisations. 11 is co
ordinated by Graliain Grindle, vvlio 
works with Clirisline Francis, 
Mitcheldean Learning Co-ordinator for 
Xerox, and Lisa Taylor, ofRFUC. 
The union initiative is supported by all 
the unions on site al Mitclieklean. In 
partnership with all the other facilities 
in place at Mitcheldean, it provides 
everyone with the opportunity to accpiire 
key business skills. As part of the 
national Union Learning lnitiali\ it 
provides a route for all to develop to the 
best of their ability. Various entry points 

are available, whether people wish lo 
develop their basic skills, improve their 
existing skills or qualify al the liighest 
level, based on dieir liighly developed 
skills already acquired throogh 
apprenticeship or workplace experience. 
At December's presentation Mitcheldean 
MSF represenlalive Ste\ Venner said, 
"Naturally, every opporUmity we have to 
develop our skill base at Mitchetdean 
and in the wider community helps to 
improve all our prospects. There is no 
doubt that one of the key factors in 
attracling new employment to the Forest 
is the ability and qualifications of the 
whole comnmnity. The more people 
are involved, both from Xerox and 
beyond, the belter chance we have of 

creating more jobs to benefit everyone 
in the locality." 
Contact your local Union Learning 
representahve for more information. 
They are, in Building 1: Nick Brain, 
Joanne Lewis, Andrew Billingbam, 
Kevin Rear and Steve Wilce, in Building 
2: James Fllsmore, in tiuilding 3: 
(naham Grindic, Chris Evans, Mike 
Barnard, Robin Hale, Lee Watson, Steve 
Venner and Billy Malsom, in Building 4: 
Helen Stewart, Nancy Jones, Eileen 
llayward, Adrian Jones and Lynn 
Gomery, in Rnilding 5: Graham Morgan, 
Roger Cbilds and James Bennett, in 
Building 6: Tony Pickthall, and Peter 
\Vea\g in Transport. 

^ ^ ^ ^ 

I Some of the Ijiion Learning representatives in the learning centre: James Elsmore. Mcli Brain, 
Bobin Hale, Chris Evans, Aancy Jones and Gray Grindle (seated). 



New quality standard award 

I Quality awardprexriitation by Jaitws . {ziiii oJ BSI (scroiulfrom tile lift): llw others are (lidm left to right) Chris Clarke, (.lames Izim). .John l-.raits. Biary hieiii 
(irho retired at Christmas), and Man l\noirlton. 

The official presentation of the 
new ISO 9001/2000 award 
certificate in December marked a 
major achievement by the Quality 
team at Mitcheldean. 
Tlie new standard is a \i tal e lement 
of the contimiiiig work of the Fnser 
Centre and Asset Recycling Centre , 
formerly Logistics, Returns & Recycle 
Services teams on site, and provides 
the foundation for their work in the 
future as UK, European and global 
ser\e suppliers and 
manufacturing facilities. 

While the existing standai'd ISO 
9001/2/3 will cont inue to be 
applicable until 2003, the av\ard of 
the new standard demonst ra tes that 
the Xerox facilities at Mitcheldean 
continue to reach the highest 
s tandards of manufactur ing quality. 

The work at Xerox was completed 
well ahead of schedule and now 
Quality Management Systems (QMS) 
are established in all key business 
centres to ensure that all the 
requi rements of the new standard 
are met as pai'l of the daily 
coumiitment to quality throughout 
Ihe business. 

The new standard represen ts a 
completely different approach to the 
way in which quality is assessed, and 
depends on the business being able 
to demonstra te that all jirocesses 
pro\ ide for contimu)us 

improvement and relate to 
m e a s u r e s of cus tomer satisfaction. 
This is implicit in the new Xerox 
(piality concept now being applied 
Ihrouglioul the business . 
A key fealiu-e of the n e w concept is a 
live-part Performance Excel lence 
Plan, which builds on the Managing 
for Results s t ructure to ensu re bet ter 
focus and al ignment of local 
business and individual objectives. 
Xerox still a ims to deUver quality 
and excel lence in everything we 
do, building on the five key 
(piality principles: 

1. Customer-focused employees , 
accountable for business resultS'and 
fundamental to our success . 
2. Our work envi ronmeid enables 
participation, speed and 
teamwork based on trust, l earn ing 
and recognit ion. 
3. Everyone at Xerox has bus iness 
objectives aligned to the Xerox 
direction. A disciplined process is 
used to assess progress towards 
delivery of results. 

4. Customer-focused work 
processes , supported by disciplined 
use of quality tools, enable rapid 
changes and yield predictable 
business results . 
5. Eveiyone takes responsibility to 
commimica le and act on 

benchmarks and know ledge that 
enable rapid change in the best 
interest of cus tomers and 
shareholders . 
Mitcheldean was the first Xerox site 
to achieve certification to the new 
standard. Pre \ ious l \  oTdy LRRS in 
A'enray and PSG in Dimdalk had 
received certification. 
The Xlitcheldean Tiansi t ion team, 
including Brian Jordan / Martyn Hale 
(ESIC), Richard Pudge (LRRS)"^and 
Chris Browning (El)C-E) worked to a 
very tight schedule to meet the 
r equ i r emen t s of the new standard. 
The presentat ion was Quality 
m a n a g e r Barry Klein's last official 
function for Xerox Milcheldean, 
before he retired in December. 
Barry paid tr ibute to all the hard 
work of the Transition team, and 
noted that everyone in the business 
area had given their wliolehearted 
support to the project, giving him a 
really good send-off by achieving 
such an excellent result for Xerox. 
Barry said, " E v e n business will find 
it a major challenge to meet this new 
standard, and everyone at 
Mitcheldean shoidd be congra tu la ted 
on their achievement ." 

W'e wish Barry a long and happy 
re t i rement . 



1,200 learners at Mitcheldean 

M iclriiiJi Tau-iiey (kn) and Didiui Organ 

Diana Organ, MP for the Forest of 
Dean, officially opened 
th elearningcen tre@m it c he Idea n on 
7th December. Less than nine 
months after starting, the centre, 
which occupies the second floor of 
Building 7 on the Xerox 
Business Park, has enrolled 
over 1,200 students. 
In addition, a large n u m b e r of Xerox 
people are now using these 
combined facilities of Xerox and the 
Royal Forest of Dean CoUege (RFDC) 
to improve their basic skills and IT 
skills to gain qualifications and 
know ledge which will help them 
throughout their careers . 

Lisa Taylor, who manages the centre , 
said, "We have already surpassed our 
best expectations. Our 1,200 
students are using the full r ange of 
learning options, from online 
learning through LearnDirecL and 
basic skills th rough our Skills for 
Life facility, to business m a n a g e m e n t 
through distance learning, and 
practical class-based courses 
extending from First Aid to social 
skills and CAD/CAM. We also offer 
leisure-based courses for those who 
have an interest or hobby and wish 
to share it with others . Coloui' on 
the Computer was a good example of 
this, with people shar ing their 
experiences and helping each other 
with problems. We have also 
p rogrammed some specialist hiterest 
Internet courses, such as Internet 
shopping, banking, travel and music . 

"Onr big strength," says Lisa, "is our 
flexible approach. Our studerds have 

access to education from 9.00 am to 
8.00 pm Mondays to Thursdays , 9.00 
am to 5.00 p m Fridays, and 10.00 am 
to 4.00 p m on Saturdays, and they 
can access our LeaniDirect courses 
through their h o m e compute r or 
business compute r at any t ime of the 
day or night." 

• Diana Organ presses llie l)nlton lo ojjicially 
inangiirale llielearningcenlre(<Pinilclieldean. 

The business-based coiu'ses, 
especially topics such as CAD/CAM, 
are very popular, and two full 
courses , both fully subscribed, a re 
runn ing as dayt ime and evening 
courses . Registration for the 
European Computer Driving Licence 
(ECDL) has also been very popular . 

As well as daytime courses 
provided by the Xerox team, led by 
Christine Francis, Debbie Woodward 
and Teresa Powell, a ser ies of 
evening courses is being r u n on 
Thursdays . Saturday courses also 
started in .lanuary-, to include CLAIT 
and ECDL. 

thelearningcentre@mitcl ie ldean has 
been des igned from the outset as a 
communi ty resource . It offers 
everyone in the Forest of Dean and 

the snrro imding area Ihe oppoi'tunity 
to develop their personal skills in 
m a n y different ways, all using the 
latest information technology, 
supported by classroom courses and 
distance learn ing methods . 
The online centre operates with a 
joint m a n a g e m e n t team from the 
RFDC and Xerox, an infrastructure 
provided by Xerox, and £486,000 of 
Government funding from the ICT 
Learn ing Centre Initiative and the 
New Opportunit ies Fund. This 
funding enabled the provision of the 
latest computers , network 
technology and colour printers . 

the learningcentre@mitcheldean 
combines the resources of the RFDC 
Business Lnit, the Xerox Education 
& Learning team (The Skills 
Par tnership) , the RFDC/Xerox 'Skihs 
for Life' facility and the ICT 
(Information & Computer 
Technology) p r o g r a m m e . It now 
operates in conjunction with 
LearnDirec l and UK Online to 
provide a full r ange of 'on l ine ' 
learning resources , supported by 
professional and volunteer staff to 
give m a x i m u m encouragemen t to 
s tudents re tu rn ing to education, 
somet imes many years after their 
formal educat ion ended. 

The centre provides supported 
out reach learning to those who 
would normal ly be unable to access 
conventional me thods of learning, 
for wha tever reason. Using these 
me thods enables people to learn 
from h o m e or their working 
envi ronment . This giv es real 
advantages to groups such as the 
unemployed, those re turn ing to 
work, people with young families, 
the disabled and those employed in 
small busiiH^sscs. 

utt 

f I 
• Some of Ihe learning team, (left lo riglil) 
Christine hYancis, Hazel Fleming and Lisa Taylor. 



CrmiS GURNEY keeps his eye on the 
ball - he's boated and batted for 
Aston Ingham for the past 20 years 
and he's just as dedicated to 
watching the game. "I've been 
fortunate in that over the past three 
years I've been to Australia, South 
Africa and Sri Lanka to watch test 
cricket," says Chris, and as we went 
to print Chris ivas off to join a party 

Mlt^li (Merlin) BAK\ARD leads a double 
life. Out of irorliing hours he's Ihe 
magician/illusionist of 'Spellbound'. A 
member of Ihe Magic Circle, lie's 
appeared on 'II, entertained al holiday 
camps, parties, etc., and holds a gold 
card of the International Magicians 
Society .for services to magic. 
Currently he's writing a 'Beginners' 
Guide to Magic'. 

His latest i l lusion involves ' levitating' his 
assistant Jane over a tight rod - an 
eleetri lying sight! Having survived be ing 
cut in half and locked in a dagger eahinet , 
his wife \ n g i e leads a l e s s risky bus iness 
life in Ross-on-Wye! 

Their 10-year-old son David, however , is 
h e c o m i n g a skilful juggler ("t can't do it," 
admits Mike) and has already appeared in 
various shows . 

Mike did a 's])eir in teardown and 10 Series 
production before taking up a joh re|)airing 
power suppl ies and hoards for the 9()0(). 
He has worked on the 5047 and 5815 
mode l s , on D o c u T e c h s and Spirit & 
Destiny, and currently is one of the 
Silverstone team in ARC. 

There's another d i m e n s i o n to his career 
too - he's been a JBLNC shop steward foi-
s o m e seven years and is ciu'rently 
secretary to tlie AEEU at Xerox. 

to see the one-day internationals in 
New Zealand. 
Although a loug-llme I'ollower of 
Ilereford L idled (be reckons to have 
visited nearly all loolball league 
grounds throughout England), be has 
also followed non-lcagiic football 
and he's a loyal supporter of 
Cinderford KG. 
Chris has spent all bis working life at 
Mitchcldean. Since h e started in 
2400/3600 assembly, h e ' s been 
involved in t h e building of nnd, h i g h 
and low volume machines. After eight 
years on the 304(i/3047 line b e shihed 
to the materials team in Building 1 
where he helps I h e product lines 
achieve their goals. 

KIM DAMES started olT bui lding subs for 
our lirst copier, the 914, before switct i ing 
to m a i n stores . J'he greater part of his 25 
years l ias b e e n spent in the paint shop , hut 
for the past year or so he's b e e n e n g a g e d 
on Hodaka suhs . 
Mis main l e i s m c puisnit is rough shoot ing 
which he's done s ince he w a s 15, and his 
son Greg has taken it up. Now 17, Greg is 
a tecJmical apprent ice with Mess i er -Dowl \ 
and, like a true Em'opean, is s tudying llie 
French language . 

kiln's wife Sherry used to work on site in 
stock records and wel l re i i i emhers the 
introduction of the St E sys tem. She and 
Kim also h a \  a  daughter of 19, Marie, w h o 
works in the oftiee of a Drybrook garage . 

Alter s o m e years in parts manufacture , 
GARETH CLOVA ES m o v e d on to targe and 
smal l m o d e l s , both new huikl and 
refurbishing, h e c o m i n g a stand-in. He 
carried out tests on FRI", then on products 
in PET, after which lie transferred to Ike 
4255 printer and k)l low-on digital products 
- ke w a s o n e of the DCS 55 C u s t o m e r Eine 
of Sight t eam w h o attended the Team 
E x c e l l e n c e event at Eeeshnrg in 1997. 

Aller s o m e m o n t h s EMF- test ing in Asset 
Recovery and the huilding of onr first 
co lour copier, the 5750, Gareth travel led 
the UK as a Field scr\e eng ineer , 
ac l i i ev ing C u s t o m e r Hero s latus. Foday he 
is Lynx t eam leader in Building 1. 

As a first-aider, lie's served 14 years will i 
Ike Gtouces lersk ire Eire & Rescue Service 
("Tkat led to ai iotker trip to the I SA on an 
e x c h a n g e visit."). Rut his most d a n g e r o u s 
m o m e n t w a s w h e n , as a North Glos. 
League referee , h(> w a s ( b a s e d off the field 
by a p o s s e of aiigi'y footballers! 

This year s e e s him ce l ehra le another 25th 
anniversary - that of his w e d d i n g to Jill 
witk w h o m he has three t e e n a g e 
daughters , E m m a , Eiicy and Sophie . 

• Cliris (Uirm-y 

After initially -tearing d o w n ' 4000 
m a c h i n e s . PVL I. \R began bnildiiig 
up the 9200, mov ing on to small copiers of 
the 10 Series and later Spirit & Destiny, as 
a full t echnic ian . Work on Hodaka w a s 
fol lowed by a spell in the ROS laser facility, 
after w h i c h he joined Building I to work on 
the S i h c r s l o i i c family. 
A (Uis lomer Hero like Gareth, he loo \ar ied 
his as sembly e x p e r i e n c e with gett ing 
around Ihe t K as a field service eng ineer . 

Pan! cyc les to work "which he lps m e keep 
fit" - and doubt less m e e t s witk the approval 
of his wife Jenny, o n e of onr OHI) nurses , 
' fhey l i a \  a  daughter , Ivatie, s tudying foi- a 
|)sy( hology degree , and a son , IAH ' , in his 
last GCSE year at Heywood School . 

A foiiiici' rugby player, Paul enjoys he lp ing 
to train youngsters in Cinderford RFDC. 

S E \  W  IIITE fol lowed nin< h the s a m e 
path as Paul, though not tearing down hut 
hiiildiiig the 4000, and moved like him on 
to Ihe 10 Series . He later worked on the 
5()4() and Ihe 5600 before switching lo Ihe 
building of l lodaka m a c k i n e s , and is now 
located in ARC. 

Rut w h e r e a s Paul got a i o u n d the t K, Sean 
vveni further afield, go ing to Paris to install 
s o m e m a c h i n e s , spend ing a w e e k in Jersey 
as a serv ice eng ineer , and visit ing \ e i i ray 
with an \. More recently ke went to 
Newcas t l e to kelp set up a k n e for a firm 
manufactur ing tke HCF. 

A Rrnimiiie. he enjoys swiinini i ig and 
biking "lo keep fit - nothing compel i l ive ," 
he points oul . He and his wife Jean have a 
son . J a m e s , at Exeter Lniversity studying 
s c i e n c e and biology and a dangli ler. 
Victoria, in the sixth form at Bouriiside 
School , Chel tenhain . 

BRIAN RROU N is tke youngest of the 
J a m o n s live" brothers - a long with Charlie, 
Basil, John and Phil, all of w h o m l i a \



w o l k e d at Mitcl ieldean. He c a m e as a 
tcmpoi'at y c leaner, l)ut stayed on lo be a 
marshaller. l ie worked on major subs on 
the 9000 ser ies until new l)nild l inished, 
then went on to refurbish the m a c h i n e s . 
Today he's o n e of the t eam w ho m a k e 
boxes and pack spares in Building 5/1 for 
despatch all over the world . 
He's an 'angel' too - he plays skittles for 
the Angel Inn, Unardean, and enjoys 
walking in the Forest and the Wye \ a l l e y 
with his wife Pam. Their son Lee is 
training to be a tree surgeon and he's 
g iven t h e m a grandchild, wh i l e daughter 
Julie works in London as m a n a g e r e s s for 
a group of solicitors. 

K()GF1\E also w o r k e d on subs for 
the 9000 ser ies , both new build and 
refui hished m o d e l s , then swi t ched from 
the big w o r k h o r s e s to the m u c h smal ler 
1025, b e c o m i n g a stand-in. He returned 
to refurbishing the 9500 before jo ining 
5 0 4 6 / 4 7 product ion. More recent ly h e 
m o v e d to t lecycl ing and today works on 
Si lverstonc m a c h i n e s in ARC, m a k i n g 
t h e m "as good as new". 

Roger insists he has no t ime for hobb ie s , 
but lie does he lp out at Drybrook RFC 
wtiere his son Marc, the younges t of h is 
four chi ldren, plays for the under-17s . 

MFIVIII Icit: (seated) lirian liioiiii, I'aid I learee and Mike Barnard; (standing) Sean Uliite. him Daries 
and (jaretli Claires. 

Double Decathlon achievement 
Early last autumn, in an event that 
would stagger most of us, \icli II alker, 
Final Test, EMC, took part in the florid 
Double Decathlon Championship at 
Ile.rhani. IXol only that, but he al.so 
raised £i02 in the process, to add lo lite 
total sponsorship fund of £7,200. 

The event took place over a two-day 
period, and included: lOOm, long jump, 
200m hurdles, shot putt, 5 km, (one- l iour 
break), 800m, high jump, 4 0 0 m , h a m m e r 
throw and 3km steeple chase , just on the 
first day! J'he second day included I tOni 
hurdles, discus, 200m, pole vault, 5km, 
(one-hour break) 400rn lun-dles, javeHn 
throw, I500ni, tri])le jump and 10km. 
Roth days started at 9.30 am and the last 
event look place on the Sunday e v e n i n g at 
8.30 pill. To finish the even ing there w a s 
a 4 x lOOm relay. Nick finished in an 
admirable eighth place. 

"It was exhausting," says Nick, "and it 
w a s diftieult for niy knee joints, h a \ i n g 
only recently got over my second injury 
two years ago. I normally compete in the 

Decathlon, but due to a lack of 
compet i t ions I opted for this cha l l enge . 
"1 w o u l d like to thank everyone w h o 
sponsored m e to take part, to raise m o n e y 
for a watei'tinmt) for my people in a 
t gaiidan \ i l l agc . Hopefully it wil l m a k e a 
difference to their lives." 

Obituaries 
He regret to report the deaths of the 

following petistoners: 
Harry Bleach 

(76) 14th -August 
John Antcliff (80) ISth .August Ronald Bullock (83) 20th August 
Jim Maskill (78) 24th August 

Ernest Howells 
(83) 1st September 

Annie Carter (68) ird September 
Clifford Popejoy (75) 5th September 

Uilliam Lee (81) 7th September 
Fred Gwatkin 

(84) 18th September 
Andrew Ramsay (83) 30th September 
Elizabeth Hard (67) 2nd October 
Michael Hope (66) 12th October 
George Payne 

(77) nth October 
Frank Cinderey 

(84) 16th October 
Clifford Reed (90) 17th October Ron Teague (77) 18th October 

Henry Halliday (90) 24th October 
Ronald Taylor (74) 12th November 
Winston Creed 

(85) 22nd November 
Barbara Cursley (56) 6th December 

Leslie Harper 
(67) 24th December 

Wilfred Jones 
(68) 31st December 

Dawn WillUims (67) 3rd January 2002 Peggy Herbert (74) 6th January Mck II alker takes the Decathlon long iuinp. 



Never enough time 

• ranee Hopkins (centre) and James Hopkins Trust staff members Mis(ni lAisty and luuen Morgan on tin- land bought for the neie Nursing Respite Centre 
(I'holo: courtesy The Citizen)-

In October 2000 Vance Hop/tins, 
from European Systems Integration 
Centre (ESIC) sent a note to his 
manager John Evans, saying that he 
fmd reverted to a 38-hour worfiing 
iveelc. He said 'reverted' with 
feeling. Every iveek in the previous 
12 months had e.vtended ivell 
beyond normal working hours for 
Vance, when Xerox management 
had granted him leave under the 
social services programme to 
support the work of the James 
Hopkins Trust, on a two-day-a-week 
basis for a year. 
Vance used his lime well. In Ihe last 
year the lYust has purchased a site for 
a new Nursing Respite Centre, 
designed the centre, obtained planning 
permission and, through Friends of the 
Trust, completed fundraising for 
£600,000 towards Phase 1 of the 
huilding costs. Vance personally 
raised £48,000 during that year. 
"Naturally," said Vance, "1 am totally 
committed to the Trust, which my wife 
Heather and 1 founded following the 
death of our son James in 1989. 
However, it takes an enormous effort 
lo support what is now a considerable 
operation, providing respite care to 40 
families in Gloucestershire every 
month. Of course, we are really 
pleased to see the growing strength of 
the Trust, because it is a badly needed 
service. Few people have had the 
experience or can understand the 

strain of caring for young disabled 
children, not to mention the provision 
of special equiptnent and the heavy 
costs of \s to specialist hospitals -
often hundreds of miles from the 
family home." 
Today the Trust covers all these key 
items for Gloucestershire families with 
disabled children up to llic age of six. 
This requires a high level of 
professional support, and in his time 
with the Trust last year Vance also 
raised £17,000 towards the salary of a 
manager for the new centre and 
employed a new fundraiser. He also 
took on and trained a new ofhce 
administrator and a new nursing and 
family service manager, both lo 
replace existing staff who had 
tnoved on. 

The fundraising task to support daily 
operations at the current level is a 
demanding one. The Trust spends 
over £100,000 a year on 8,400 hours of 
respite care alone, equivalent to 
around four full lime specialist nurses. 
Vance says, "We are running a 
substantial campaign to raise funds to 
cover these costs, and in addition we 
run two trading companies, James 
Hopkins Nurses Ltd and James 
Hopkins Trading Ltd, which provide 
additional income. Last year, for 
instance, we sold around 80,000 
Christmas cards to generate income." 

fhe core of the Trust's activity will 
always be the provision of respite 
care. The benefit to parents b'om 
even an additional four hours' cover is 
huge when parcnls may only be 
geUing 2-3 hours of uninterrupted 
sleep every night, month after month, 
or when they long to give others in the 
family a little extra attention. 
"So far the Trust has done very well," 
says \ a n c e . "We have a dedicated 
team helj)ing a large number of 
Gloucestershire families, and our new^ 
centre is due to be completed within a 
year. However, like all other small 
charities, we still need help from 
volunteers, especially for fundraising. 
If anyone has the time and energy, or 
an idea to support the Trust, they can 
be sure that hundreds of children will 
benefit, and parents at the full 
extreme of stress, and sometimes 
despair, will be eternally grateful." 

The James Hopkins JVust can he 
contacted on 01452 826944. 

Any news for Vision? 
Kyou have, then please-

Mail it to Vision at The Mews 
or leave it at main reception for collection 
or ring Ewart Woolley on Ext 1496 
or Dean (01594) 544314. 
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