


































































































Caring for customers
Distribution and service

Top : David Mercer, Director Technical Service and
Distribution, with one of the Honeywell mini-computers that
are helping to automate work control.

Above: Diana Murphy at headquarters, a'emonstratinf the
diagnostics panel on the Xerox 9400 duplicator. Machine
Saults are spotted electronically and identified on the panel.

Opposite page, top: Kai Slot, TS&D Manager of Rank
Xerox Denmark, explaining the new organisation structure.
The company is establishing an integrated TSED line
management structure with service and distribution in the
standard business unit reporting to him.

Opposite page, bottom: Eric Makubele and Joe Dunn
changing hoses on a Rank Xerox 7000 in the refurbishing
centre at Isando near Johannesburg, South Africa.

[
o



33



Rank Xerox people

Top: Personnel departments in headquarters and in Region 4
have been working together to produce television based
training programmes to develop basic management skills of
employees. The first programme is to be piloted in Nairobi in
February 1979 and will then be utilised throughout Region 4
and the other regions. Here, David West (centre) Manager,
International Human Resources Planning at headquarters in
London discusses plans with James Mzera (right), Personnel
and Administration Manager, Kenya, and Isaac Ogunniyi,
Personnel Manager, Nigeria.

Middle: Xerox President and Chief Operating Officer,
David Kearns (left), came to Londonﬁr a question-and-
answer session with 500 senior managers in the UK who met
at the Grosvenor House Hotel on the 19th September.

Seen with him entering the hotel are left to right: Bill Glavin,
John Crowley, Executive Vice President, Xerox, and

Mal Thomas, Rank Xerox Chairman.

Bottom: We spend ten to fifteen years on education to prepare
for working life, so it would seem logical to give some time
and thought preparing for retirement. This is what
Norman Rose, shown here with his wife, Ena, is helping
employees to do. Norman, one of the group’s longest serving
employees, retired in 1976. As Retirement and Pensions
Consultant he now gives help and advice to employees near
retirement. When requested, he has a personal interview and
ives advice on company pension, state pension and other
ienefits, investment, taxation and the many personal
problems of retirement. In 1979 this will be supported by
retirement seminars. He also visits pensioners and relations of
deceased employees.

Opposite page, top: Pat Richardson, Clare Benham and
Valerie Geafe stretching at their nightly keep-fit classes.

Opposite page, bottom: Paul Allaire, Chief Staff Officer,
a_/{:.’r running his daily 3 miles with Gerry Rickards.

The prime asset of any organisation is the quality of its
decision-makers. Yet, while business spends millions of dollars
each year on preventive plant and machinery maintenance,

uezl ittle is spent on maintaining the health and efficiency
of key personnel.

This cannot be said of Rank Xerox headquarters or the

UK company’s offices at Bridge House, Uxbridge. They have
installed in-house gymnasia, that offer individual

fitness programmes for employees.

Now Gerry Rickards at headquarters gymnasium is arranging
a series of demonstrations and lectures for our operating
comparnies to help them set up their own facilities.

Advice will be given by experts in the field of physical
therapy, industrial physiotherapy, sport and recreation, stress,
and occupational health.
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Rank Xerox people

Particularly in times of change we need to know that

we have a future with the company. In revising the
company’s structure this has been a fundamental considera-
tion in the minds of everyone involved.

For most of us our jobs will remain largely unaltered,
although no-one can be entirely unaffected by the essential
drive for cost efficiency and the repercussions of
competitive and general business pressures. Some jobs will
be diminished or even eliminated but many others will
grow and new jobs will be created. This helps to explain
why the total manpower level is not being increased in
order to protect employment of those who are presently
with the company. The company’s responsibility is to care for
the people it has now and it is intent on continuing to provide
the best opportunities and prospects anywhere in our
industry both today and in the years ahead.

The added importance given to job appraisals reflects this
conviction, as does the renewed emphasis on management
succession. During 1978 a system was introduced whereby
the top 80 positions in our company are regularly reviewed
by top management as well as the career development of
some 260 managers. This system is being adopted at every
level in the organisation and operating unit assessment
centres are to be used increasingly to ensure that people
with potential are identified and given every assistance

to advance.

Top: Didier Maurice training salesmen on the Xerox 9400
in Paris. This programme was part of 29,000 training days
provided by Rank Xerox France.

Bottom: The Management Committee at headquarters

(left to right): John Duerden (Director, Business Planning and
Strategy Group), David Thompson (Director, Region 4),

Dick Holmes (Director, Manufacturing and Supply
Operations), Henri Debuisser (Director, Personnel an
Organisation), Paul Allaire (Chief Staff Officer), Bill Glavin
(Managing Director), Hamish Orr-Ewing (Director, Region 1),
Nick Nicfolson (Director, Operational Support Group),
Jack Milligan (Director, Finance and Control),

Duwight Ryan (Director, Regions 2 and 3) and Elliott Horton
(Director, Legal Services).



The Rank Xerox Social Leave Scheme enables a number of
employees to be released on kﬁ‘” pay for a period of u[ to

six months to do social work of their choice. Shown here is:
Top: Gianpiero Maggiore, Systems Procedures and Data
Afministration Manager of Rank Xerox Italy, with his
adopted children, Lele (left) and Anima. Gianpiero made a
study of the problems of abandoned children and his report
was published with the help of a grant from the group’s
charitable funds.

Bottom: Les Farley teaching English and life skills to
immigrant school leavers in London. Les is co-ordinating
“Operation Springboard,” a training course run by Camden
Committee for Community Relations. The six month course
includes training in offices and factories. Les works at
Middlesex House as Documentation Development
Co-ordinator.

Training is always a high priority in Rank Xerox, and will
have even greater significance in 1979 and beyond in
contributing to people’s job progression, improving compre-
hension of the business environment and, where necessary,
helping people to manage new jobs for which retraining

is require

Beyond its clear primary responsibility to care for the
interests of its employees, Rank Xerox also contributes to
the communities in which it operates. In 1978 the company
paid a total of $216 million in taxes to the governments of
the nations in which we have an established interest.

This is money that, at least in part, goes to maintain the
public utilities and social services from which we all benefit.

Direct donations from Rank Xerox companies to charitable
organisations in 1978 totalled $1.3 million. Over 560
organisations were helped in this way, all of them
representing excellent causes of social, medical, educational
or cultural importance. It is particularly noteworthy that
our company in South Africa donated $100,000 with which
to help build a nursery school for black children in Soweto
anda Further $200,000 was given to aid the construction of
a high school. The latter project is being developed by the
American Chamber of Commerce in]oha.nnesgurg to train
young black people in useful trades and commercial subjects.
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Forty years of xerography

When you think of communications and inventors, you
think of the telephone, the telegraph, Alexander Graham

Bell and Thomas Edison. But how about Chester Carlson?
This year marks the 40th anniversary of another
communications invention that revolutionized the way we
do business. It was on 22nd October 1938 that the

unknown young Carlson, seeking a better way to copy

office documents first transferred an image to paper without
wet chemicals or a dark-room. His invention was later

named xerography from Greek words meaning “dry writing”

Carlson initially found that his was an invention nobody
wanted. Finally, a small Rochester, New York company,
which became Xerox Corporation, developed the process
commercially.

Here, in an interview recorded in the US not long before
his death in 1968, Carlson talked about his invention.

Question:
“Mr Carlson, when did you first get the idea for xerography?  job and I was desperately in need of help. We agreed that he
would work for me for 6 months. And he started on

Answer:

I was working as a patent attorney in a small patent October 1and by October 22 we made the first copy.
department of a manufacturing company in New York City.

There we frequently had need of a dozen or more copies Question:

of a patent specification or document, and it was very Now that you knew that the process worked, was it
difficult to make that number on a typewriter in a single easy to sell?

typing. So, I started thinking how nice it would be if one Answer:

could have a small machine in an office that could siton a I tried to interest many different companies in the idea and

desk and you could go to it with a sheet that you wantedto  then the World War came and most companies were so

make a copy of...and put it in a slot and push a button and busy with War work that they just couldn’t take on a new

get a copy out. development. Nothing happened until in 1944 I happened
to make an acquaintance with an engineer at Batelle

Question: Memorial Institute in Columbus, Ohio, which is a non-profit

Wias there any machine available at the time which you research organisation. Well, they started doing research and

could have used as a starting point for development? they quickly improved on my early results. And then in

Answer: January 1947 Haloid Company which is now Xerox

This was in the middle 1930’ and there was no such thing Corporation took the first licence and sponsored the

as an office copying machine. The only things available were = development.

photo copying machines which usually required large

dark-room installations in offices. Question:

Most innovations today are accomplished by teams of
Question: researchers. Do you think there’s still room for a
Since you had no model to work from, was progress “free-thinker” like yourself?
difficult? Answer:
Answer: O, I think so, yes. Because many organisation men tend to
After a year’s effort, I had not yet succeeded in making a think in certain grooves and there are plenty of areas that
copy. I'd gone part way...I made plates which might be are left unattended to.I don’t go along with the idea of
useful and so forth. So in the fall of 1938, I ran across an ad group invention too much; it’s usually one man who is

of an unemployed physicist. He was desperately inneed ofa  behind the idea”

Today, 40 years later, there are nearly six million office
copiers of all kinds and sizes in use throughout the world.
The fastest, the Xerox 9400, can turn out two copies a
second on both sides of a page. It may not be too long before
copiers will be integrated with computers and other
communications tools, as the revolution in office copying

gOoces o1l



March 11, 1952 C. F CARLSON 2,588,699

Pt . 11 1960
ELECTAOPHOTOCRAPHIC APPARATY: = s

Criginal Filed Asg 27, 1343

UNITED STATES PATENT OFFICE

T
vl'“"!
il

il

i
lii!lzﬂ

3
I
i

i
'z

i%
i
(i

it
[HTH
Il

i

Chester 7 Carlesa, Mis belre

|
fl

i
il

= 18.~3%.~ 88

AZTIORLA

=
L)




Boards of Directors

Rank Xerox Limited

Directors
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Sir John Davis
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JM Thomas
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