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The President of Modi Nerox. Dr 3. K.
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FU]JI XEROX - CONSISTENT GROWTH

joint venture between Fuji Photo
Film Company Ltd and Rank
Xerox Ltd. The company’s early growth
was based on the rental of copiers in
Japan and South East Asia, but since the
early 1970s, Fuji Xerox has expanded
into the development and manufacture
of a wide range of products designed in
the first place specifically for the
Japanese market. As well as copiers,
these now include facsimile transceivers,
electronic printing systems, small busi-
ness computers, word processors and
local area network systems. Fuji Xerox
exports to South East Asia through
operating companies in Korea, Taiwan,
the Philippines, Thailand and Indo-
nesia.
Fuji Xerox’s total operating revenue

Fuji Xerox was founded in 1962 as a

for 1984 was £945 million, compared
with £711 million in 1983. Its profit
contribution to Rank Xerox amounted
to £55 million (up 35 per cent), account-
ing for 27 per cent of total group profits.
The Company has a nationwide network
of over 180 branches in addition to a
group of subsidiaries which are joint
ventures with regional companies.
Total Quality Control (TQC) has been
one key to the rapid growth of Fuji
Xerox, and has helped make the com-
pany one of the most efficient and well-
managed companies in Japan. The TQC
programme has resulted in a substantial
increase in productivity, which has also
helped Fuji Xerox to increase its market
share. Fuji Xerox also places great
emphasis on product development and
was responsible for designing the Xerox

1035 and 1020 copiers assembled at
Mitcheldean.

In the past five years, sales have grown
at a compound rate of over 16.5 per cent,
and earnings have climbed 12.9 per cent
annually.

Future objectives will focus on the
expansion and improvement of the
company’s production and marketing
capabilities, and the extension of the
network of sales branches and sub-
sidiaries. At the centre of the new
marketing activities will be the pro-
motion of the FX 8000 INS (Information
Network System), an integrated office
systems concept designed to allow the
user more time for the creative process.

The picture above shows a Fuji Xerox
Information Network System showroom
in Tokyo.
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uring 1984 Rank Xerox con-
Dtinued its commitment to train-

ing and embarked on an
ambitious new strategy for the future.
Rank Xerox makes a significant commit-
ment of cost and manpower to training
because its importance for the future of
the business is fully recognised. Train-
ing is now a multi-million pounds busi-
ness within the company. As our activity
continues to grow, more and more time
is being spent by employees attending
training courses. The continuing
development of the company makes it
vital that our people are kept up to date
with the appropriate knowledge and
skills. For example, sales integration and
the increasing array of products have
created an enormous training load.

The man years spent at training school
during 1985 would make “training” the
equivalent of the sixth largest Operating
Company.

If we continue to provide our training
only by traditional methods it is clear
that the time required from our em-
ployees will become excessive.

In order to ensure that neither the
quantity nor quality of our training
suffer in the future a major new invest-

ment in training was approved during
1984: the Active Learning Process.

Studies show that approximately 60
per cent of time at training school is
spent acquiring knowledge. The remain-
ing 40 per cent is spent acquiring skills.

Acquiring new sKkills requires practice
and feedback. This means spending time
in the classroom working with others.
But knowledge can be gained different-
ly. Much information can be assimilated
while working by oneself and by using a
variety of media such as books, audio or
visual aids, and micro-computers.

These alternative methods can there-
fore provide more training at less cost
because they require less money on
accommodation and travel and less
trainer time.

Over the next few years the Active
Learning Process will provide all major
Rank Xerox locations with a range of
training materials in various forms:
books, films, manuals, audio-visuals and
ultimately computer-based learning. It
is intended that much of the company’s
basic knowledge training will be pro-
vided on this basis, enabling trainees to
work at their own pace and in their own
way.

LEARNING IS BETTER THAN TRAINING
A NEW APPROACH AT RANK XEROX

International training team. Left to right:
Jane Le Surf, John Agate, Maja Schoefer,
Mike Ratcliffe, Graham Green.

This will not simply be a passive pro-
cess. Active learning will be a fully
integrated part of the normal training
schedule. And participants will be en-
couraged to test and challenge how much
they have learned.

This method of training is starting to
be used by a number of the leading
business corporations. By introducing
Active Learning Rank Xerox will con-
tinue to be at the forefront of training
technology.
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owards the end of 1984 a new
I Rank Xerox corporate identity
advertising campaign was
launched in the UK by the advertising
agency Young and Rubicam, with a
budget of nearly £1 million in the first
month alone. During 1985 the campaign
will be extended to France, Spain, Italy,
Portugal and Finland. The campaign has
already been running for a year in
Sweden.

The new corporate identity campaign
results from market research surveys
into the image of Xerox in the USA and
of Rank Xerox in France, Germany and
the UK.

The campaign will convey the concept
of “Team Xerox’’, with an unmatched
product array and a combination of
people and machines working together,
and is aimed at strengthening our total
capability.

The customer benefits conveyed by
the new advertising can be defined as,
“Whatever your business or organis-
ation, you can depend on Rank Xerox to
solve your document management prob-
lems cost-effectively and to go on doing
SO as you grow”’.

The campaign has been designed so it
can be extended over at least three years
and be capable of incorporating range
and product advertising under its
thematic umbrella.

The approach is cross-cultural and
cross-linguistic. TV is being used in the
UK, Italy and Spain, and all six

THE MAKING OF AN IMAGE

countries will have press advertising.

A major part of the promotional
money will be spent in the UK, where
there is the largest profit opportunity.
Spain is a highly profitable country and
also an important one for systems and
keyboards. In Italy, an extensive image
building programme is needed to
counter the influence of Olivetti and to
build a keyboard base.

We will be building on our successful
image in France, and as it is a prime
keyboard and systems country, the cor-
porate image will be presented through a
press campaign. In Finland, we are up
against an intensely competitive systems
market.

The campaign will fall into two dis-

tinct parts. The first will establish Rank
Xerox across the office equipment spec-
trum, and will also outline the meaning
and significance of “Team Xerox”.

The second phase of the campaign will
move on to emphasise the strength of
Team Xerox and our ability to solve
problems. It will also link the campaign
to product series advertising. Sweden
has already reached the second phase.

The new corporate identity advertis-
ing campaign will clearly help enhance
our image and stress the total capability
of our product range.

|Team Xerofx
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A scene from the new corporate advertisement on
television, showing the formation of the Team
Xerox logo.




ank Xerox continues to place a
Rhigh priority on social responsi-

bility. Our Portfolio of Social
Actions covers three main areas: re-
search into work and society, emphasis-
ing jobs, education and social values;
schemes to bridge the gap between
school and adulthood for the young
unemployed; and industrial/educational
liaison. The Portfolio also embraces
participation in the arts, particularly
where young people are involved, such
as our sponsorship of the Royal Court
Theatre’s Young Writers’ Festival in the
UK.

During the year, particular emphasis
was placed on job creation schemes. The
major UK event was the opening of the
ITeC (Information Technology Centre)
at Colnbrook, Berkshire. The ITeC
trains 16 to 18 year olds in skills such as
computer programming, computer
applications and data bases, analogue
and digital electronics, computer main-
tenance, control system practices,
keyboard use, word processing, tele-
communications use and modern office
practice. The centre is run by a seconded
Rank Xerox manager on Rank Xerox
premises, and takes our involvement in
information technology a stage further
than in the other ITeCs we have co-
sponsored.

During the year, Rank Xerox agreed
to support a major job creation pro-
gramme in the Netherlands. The pro-
gramme, which is being run by the City
of Amsterdam, is expected to create
1,000 new jobs within the next three
years. Funding is shared between Rank
Xerox Holland and the Rank Xerox
Trust.

At Mitcheldean, where manpower
had been reduced since 1980, we have
embarked on a number of projects to
resettle redundant employees and to
provide stimulus for the development of
new business in the area. An inde-
pendent organisation, FOCUS, has
helped resettle over 50 per cent of the
ex-employees since 1982. We have also
been actively engaged in establishing
two local organisations offering help to
small businesses — the Gloucestershire
Enterprise Agency and the Gloucester
City Enterprise Workshop. A subsidiary
company, the Mitcheldean Enterprise
Workshops Ltd, was set up in 1984 to
convert certain buildings on the 67 acre
site into a workshop complex for small
businesses. The workshops were official-
ly opened on 15 November, 1984.

We allocate a percentage of our pre-
tax profits each year for charitable

donations. During 1984, £1.4 million
20
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Left: Mitcheldean Enterprise Workshops. Right: Rank Xerox Regional Director Bryan

RANK XEROX IN THE COMMUNITY =——

N

Nicholson was appointed Chairman of the Manpower S ervices Commission.
Bottom: Students being trained at the Information Technology Centre at Colnbrook.

was donated for this purpose. Most of
the company’s charitable funds are
allocated to the operating companies,
who are able to donate it to the national,
social, educational and cultural pro-
grammes which they consider most
worthwhile.

In addition, selected international
causes are supported by the Rank Xerox
Trust. In the UK the Trust assisted the
Inter-Action Trust’s community com-
puter camps, which teach disadvantaged
young people computer literacy and
programming skills. The Trust is also
supporting Inter-Action’s occupation
preparation systems, which train young
unemployed people in the skills needed
to get a job.

Other projects assisted by the Rank
Xerox Trust in 1984 included:

— Fondo per I’Ambiente Italiano’s
cultural heritage exhibition in Italy

— the Research Centre for International
Law at Cambridge University

— part funding of a Chair in Inter-
national Management at INSEAD in
Fontainebleu, France

— part funding of a Chair in Communi-
cations at Victoria University in Wel-
lington, New Zealand

— the Royal Shakespeare Company’s
European tour
In October 1984, Rank Xerox

Regional Director Bryan (‘“‘Nick’)

Nicholson was appointed on second-

ment for three years as Chairman of the

Manpower Services Commission in the

UK, the Government body dealing with

national employment and training pro-

grammes.




RANK XEROX WORLDWIDE

INTERNATIONAL
HEADQUARTERS
Rank Xerox Lid
Rank Xerox House
338 Euston Road
London NW13BH

MANUFACTURING AND
ENGINEERING

France Lille

Soctete Industrielle Rank Xerox SA
Zone Industrielle, Route de Reckham

59960 Neuville en Ferrain

The Netherlands Venray
Rank Xerox Manufacturing
(Nederland ) BV PO Box 43
5800 MA Venray

Spain Coslada

Rank Nerox Espanola SA
Fabficacion

Avenida de Fuentemar

No 20 Poligono

Industrial de Coslada, Madrid

UK Mitcheldean

Rank Xerox Lid
Micheldean
Gloucestershire GL.170DD

UK Welwyn Garden City
Rank Xerox Lid

PO Box 17

Bessemer Road

Welwyn Garden Cuty
Herts AL7 IHE

MARKETING OPERATIONS

Australia =

Rank Xerox | Australia) Pty Lid
970 Pactfic Highway

Pymble, Sydney NSW' 2073

Austria

Rank Xerox Austria GmbH
Nussdorfer Lande 2933
PO Box 300

A-1191 Vienna

Belgium

NV Rank Xerox SA
Leuvensesteenweg 555
B-1930 Zaventem

Diablo Systems SA
NV Rank Xerox SA
Leuvensesieenweg 555
B-1930 Zaventem

Versatec

Rue de College
Saint Michel 9
B-1150 Brussels

Denmark

Rank Xerox A/S
Borupvang 5
DK-2750 Ballerup

Eastern Export Operations
Rank Xerox Lid

Eastern Export Operations
Westbourne House

14-16 Westbourne Grove
London W2

Egypt

Xerox SAE

2 Lebanon Street
Mohandiseen
ElGiza

Cairo

Finland

Rank Xerox OY
PO Box 55
SF-02631 Espoo 63

France

Rank Xerox SA

Tour Arago, 5 Rue Bellini
92806 Puieaux

IPSA Divisions

Diablo - 2 bis Avenue des Feux
92100 Boulogne-sur-Seine

Versatec - 4 Avenue de la Bahique
BP 137
91944 Les Ulis Cedex

Cheshire - 72 Rue Regnault
Pans 75013

XLS - 23 Avenue Victor Hugo
Panis 75016

Shugar1 SARL

10 Rue Paul Dautier
78140 Velizy-Villacoublay
France

Germany

Rank Xerox GmbH
Emmanual-Leutze-Sir 20
D-4000 Dusseldarf-Lorick

Century Data Systems GmbH
Haingasse 1315

Postfach 1345

D-6380 Bad Homburg

Cheshire Buromaschinen GmbH
Dusseldorfer Strasse 186
D-4040 Neuss

Diablo Systems GmbH
Riesefeldstr 75
D-8000 Munich40

Shugart GmbH
Drygallski Allee 33
D-8000 Munich 71

Versatec GmbH
Sommerstrasse 35
D-8025 Munich-Unierhacking

Xerox Learning Systems
Niederkarseler Kirchweg 97
D-4000 Dusseldor( 11

Greece

Rank Xerox Greece SA
154 Syngrou Avenue
17671 Kaluchea
Athens TT 404

Hong Kong

Rank Xerox (Overseas) Lid
54F Hopewell Centre

183 Queens Road East
Wanchai

Hong Kong

Shugart (Far East) Lid
Great Eagle Centre

23 Harbour Road
Wanchai

Hong Kong

India

Modi Xerox Lid
13th Floor

98 Hemkunt Tower
Nehru Place

New Delhi

Republic of Ireland
Rank Xerox (Ireland ) Lid
Glasnevin Ind. Estate
Finglas Road, Dublin 11

Italy

Rank Xerox SpA
PO Box 3095
1-20100 Milan

Ivory Coast

Rank Xerox Cote D'Ivoire SA
Boulevard Valery Giscard d'Estaing
BP402,ZoneC

Abidjan

Kenya

Rank Xerox Kenva Lid
Kenyatta Avenue

PO Box 20410

Nairobi

Kenya

Malaysia

Rank Xerox Lid
1-A Gelang Bersatu
13/4 Petalmg Gaya
Kuala Lumpur
Malaysia

Morocco

Xerox Maroc SA
30 Avenue des FAR
Casablanca01

The Netherlands

Rank Xerox (Nederland ) BV
Maasluisstraat 2

1062 GD Amsterdam-West

Xerox Computer Services BV
Maashesweg 89-91

Post Box 400

5800 MA Venray

Versatec
Strijhviestel 35
3454 P] de Meern
The Netherlands

New Zealand

Rank Xerox (NZ) Lt
Newpark Building

Short Street

Newmarket, PO Box 5948
Auckland

Nigeria

Rank Xerox (Nigeria) Lid
Block C, Plot 3

Matori Scheme Oshodi
PMB 21314 1keja

Lagos

Norway

Rank Xerox A/S
PO Box 905
N-1301 Sandvika

Portugal

Rank Xerox (Overseas) Lid
AV Antonio

Augusto de Aguiar 106
Lisbon 1

Singapore

Rank Xerox( Overseas) Lid
190 Middle Road

Number 18-00

Fortune Centre

Singapore 0718

South Africa

Rank Xerox(Pty) Lid
POBox 127

Isando 1600 Transvaal

Spain

Rank Xerox de Espana Lid
Calle Josefa Valcarcel 26
Madrid 27

Sweden

Rank Xerox AB
$-17177 Solna
Stockholm

Switzerland

Rank Xerox AG
Postfach 8050
Thurgauerstrasse 40
Zunch?7

UK

Rank Xerox(UK) Lid
Bridge House

Oxford Road
Uxbridge

Middlesex

Shugart Lid
AMD House
Goldsworth Road
Woking
SurreyGU211JT

Cheshire Mailing Systems Lid
5/7 Colndale Road

Poyle Estate

Colnbrook

Berkshire SL30HQ

Diablo Systems Lid
Regent House

20 The Broadway
Woking

Surrey GU21 5AP

Versatec Electronics Lid
5 Oxford Road
Newbury

Berkshire RG13 1QD

Xerox Computer Services Lid
Hyde House

Edgware Road

Colindale

London NW96LH

Xerox Learning Systems
International Lid
Spenklin House
Gunnersbury Avenue
Chiswick

London W4 5QB

Xerox Publishing Group Ltd
Erasmus House

58/62 High Street

Epping
EssexCM164BU

Xerox Medical Systems International
Legion House

838 Uxbridge Road

Hayes

Middlesex UB4 8HZ

Fuji Xerox CoLtd
3-5 Akasaka 3 Chome
Minato-ku

Tokyo 107

Japan

Korea Xerox Co Lid
120-20 Seosun-Dong
Choong-ku

Seoul

Korea

Philippine Fuji Xerox Corporation
IFC House

Corner Alfaroand Gallardo Streets
Salcedo Village

Makati

Metro Manila

Philippines

PT Astra-Graphia
JL Kramat Raya 43
Jakarta

Indonesia

Taiwan Fuji Xerox Corporation
Section 1-56

Chung King South Road
Taipei

Taiwan

Thai Xerographic Systems Co Lid
K & Y Building

No 16 Surasak Road

Bangkok

Thailand
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