






























INTERNATIONAL SUCCESSES 

T he developed and developing 
countries in Africa, Asia, the Far 
East and Australasia are of grow­

ing importance to Rank Xerox, account­
ing for 13 per cent of total revenues. The 
current recession in many of these terri­
tories has interrupted a trend of faster 
growth than in Europe. But the trend 
could be re-established in 1985 as 
economic growth recovers. Moreover, 
the opportunity for gaining new markets 
is exciting, particularly in countries with 
the vast population of India and China. 
In this feature, we focus on the develop­
ing world in India and East and Central 
Africa, and the progress being made in 
Australia with Ethernet. 

Modi Xerox goes Public 
During 1984 Rank Xerox claimed 
another first. Our joint venture company 
in India, Modi Xerox, became the first 
Xerox operation outside North America 
to offer its shares to the public. Modi 
Xerox was incorporated in September 
1983 as a joint venture between Rank 
Xerox Ltd, with 40 per cent of the shares 
and the Modi group, which also owns 40 
per cent. The remaining 20 per cent was 
offered to the Indian public. 

Modi Xerox's plant is located in 
Rampur, Uttar Pradesh, approximately 
140 miles from Delhi. It is scheduled to 
start commercial production of Xerox 
1045 in March 1985. This will enable the 
company to offer state-of-the-art xero­
graphic products to the Indian market. 
The plant will contribute towards the 
establishment of ancillary industries 
through local sourcing of some parts. 

Rank Xerox will provide technical 
training and assistance, supported by a 
number of Rank Xerox expatriates. 

This exciting joint venture builds on 
the already successful creation of Indian 
Xerographic Systems which was estab­
lished in 1982. In May 1984 IXS 
received the Certificate of Export Excel­
lence from the Indian Export Promotion 
Council. 

Alternative Distribution in Mrica 
Rank Xerox sales in 18 countries in East 
and Central Africa are controlled from 
Nairobi. The logistics of selling to such a 
vast area and in so many different 
countries are formidable but, by careful 
use of alternative channels of distri­
bution, this part of our business has 
shown outstanding growth. 

All sales in this region through sales 
and service agents, dealers, and distribu­
tors are coordinated through Africa 
Direct Sales (ADS) by George Abonyo, 
ADS Manager. 
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In 1981 an economic slump hit most 
African countries. Importing machines 
and spare parts became very difficult 
because of foreign exchange controls. 
But it is since that time that alternative 
channels have flourished, selling only in 
convertible currencies. 

Indeed the consistent increase in 
activity since 1981 has now resulted in 
ADS contributing more net placements 
in 1984 than sales through traditional 
channels. This led to a growth of copier/ 
duplicator net placements of 17 per cent 
in 1983 and 48 per cent in 1984. This has 
enabled East and Central Africa to grow 
its revenues by 17 per cent in 1984. 

Ethernet in Australia -
The Biggest Order 
Rank Xerox (Australia) has been making 
considerable progress in installing 
Ethernet Systems. The level of recent 
sales has been such that the company has 

Top: To cover the vast areas of East alld 
Central Africa, Rallk Xerox has appoillled 
dealers and agellls, whose total placemellls of 
copiers rose by 48 per cent ill 1984. 
Bottom: The new 'opell door' policy in 
China represents a potentially vast market 
for Rank Xerox, which has begun lOsell its 
products in the world's most populated country. 

achieved the largest single Ethernet 
order to date in Rank Xerox worldwide. 

The massive installation at the depart­
ment of Administrative Services, 
Federal Government, Canberra will link 
five separate buildings in the Canberra 
area and will interface Ii number of 
Federal Government mainframe com­
puters. Some 60 Rank Xerox products 
will be used initially. 

Such is the growth and level of interest 
in the Ethernet products that a separate 
Advanced Systems Unit is now being 
located in Canberra to further develop 
Ethernet utilisation. 
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FUJI XEROX - CONSISTENT GROWTH 

F uji Xerox was founded in 1962 as a 
joint venture between Fuji Photo 
Film Company Ltd and Rank 

Xerox Ltd. The company's early growth 
was based on the rental of copiers in 
Japan and South East Asia, but since the 
early 1970s, Fuji Xerox has expanded 
into the development and manufacture 
of a wide range of products designed in 
the first place specifically for the 
Japanese market. As well as copiers, 
these now include facsimile transceivers, 
electronic printing systems, small busi­
ness computers, word processors and 
local area network systems. Fuji Xerox 
exports to South East Asia through 
operating companies in Korea, Taiwan, 
the Philippines, Thailand and Indo­
nesia. 

Fuji Xerox's total operating revenue 
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for 1984 was £945 million, compared 
with £711 million in 1983. Its profit 
contribution to Rank Xerox amounted 
to £55 million (up 35 per cent), account­
ing for 27 per cent of total group profits. 
The Company has a nationwide network 
of over 180 branches in addition to a 
group of subsidiaries which are joint 
ventures with regional companies. 

Total Quality Control (TQC) has been 
one key to the rapid growth of Fuji 
Xerox, and has helped make the com­
pany one of the most efficient and well­
managed companies in Japan. The TQC 
programme has resulted in a substantial 
increase in productivity, which has also 
helped Fuji Xerox to increase its market 
share. Fuji Xerox also places great 
emphasis on product development and 
was responsible for designing the Xerox 

1035 and 1020 copiers assembled at 
Mitcheldean. 

In the past five years, sales have grown 
at a compound rate of over 16.5 per cent, 
and earnings have climbed 12.9 per cent 
annually. 

Future objectives will focus on the 
expansion and improvement of the 
company's production and 'marketing 
capabilities, and the extension of the 
network of sales branches and sub­
sidiaries. At the centre of the new 
marketing activities will be the pro­
motion of the FX 8000 INS (Information 
Network System), an integrated office 
systems concept designed to allow the 
user more time for the creative process. 

The picture above shows a Fuji Xerox 
Information Network System showroom 
in Tokyo. 



LEARNING IS BETTER THAN TRAINING 
A NEW APPROACH AT RANK XEROX 

D uring 1984 Rank Xerox . con­
tinued its commitment to train­
ing and em barked on an 

ambitious new strategy for the future. 
Rank Xerox makes a significant commit­
ment of cost and manpower to training 
because its importance for the future of 
the business is fully recognised. Train­
ing is now a multi-million pounds busi­
ness within the company. As our activity 
continues to grow, more and more time 
is being spent by employees attending 
training courses. The continuing 
development of the company makes it 
vital that our people are kept up to date 
with the appropriate knowledge and 
skills. For example, sales integration and 
the increasing array of products have 
created an enormous training load. 

The man years spent at training school 
during 1985 would make "training" the 
equivalent of the sixth largest Operating 
Company. 

If we continue to provide our training 
only by traditional methods it is clear 
that the time required from our em­
ployees will become excessive. 

In order to ensure that neither the 
quantity nor quality of our training 
suffer in the future a major new invest-

ment in training was approved during 
1984: the Active Learning Process. 

Studies show that approximately 60 
per cent of time at training school is 
spent acquiring knowledge. The remain­
ing 40 per cent is spent acquiring skills. 

Acquiring new skills requires practice 
and feedback. This means spending time 
in the classroom working with others. 
But knowledge can be gained different­
ly. Much information can be assimilated 
while working by oneself and by using a 
variety of media such as books, audio or 
visual aids, and micro-computers. 

These alternative methods can there­
fore provide more training at less cost 
because they require less money on 
accommodation and travel and less 
trainer time. 

Over the next few years the Active 
Learning Process will provide all major 
Rank Xerox locations with a range of 
training materials in various forms: 
books, films, manuals, audio-visuals and 
ultimately computer-based learning. It 
is intended that much of the company's 
basic knowledge training will be pro­
vided on this basis, enabling trainees to 
work at their own pace and in their own 
way. 

International training team. Left to right: 
Jane Le Surf, John Agate, Maja Schoefer, 
M ike Ratcliffe, Graham Green. 

This will not simply be a passive pro­
cess. Active learning will be a fully 
integrated part of the normal training 
schedule. And participants will be en­
couraged to test and challenge how much 
they have learned. 

This method of training is starting to 
be used by a number of the leading 
business corporations. By introducing 
Active Learning Rank Xerox will con­
tinue to be at the forefront of training 
technology . 
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THE MAKING OF AN IMAGE 

T owards the end of 1984 a new 
Rank Xerox corporate identity 
advertising campaign was 

launched in the UK by the advertising 
agency Young and Rubicam, with a 
budget of nearly £ 1 million in the first 
month alone. During 1985 the campaign 
will be extended to France, Spain, Italy, 
Portugal and Finland. The campaign has 
already been running for a year in 
Sweden. 

The new corporate identity campaign 
results from market research surveys 
into the image of Xerox in the USA and 
of Rank Xerox in France, Germany and 
the UK. 

The campaign will convey the concept 
of "Team Xerox", with an unmatched 
product array and a combination of 
people and machines working together, 
and is aimed at strengthening our total 
capability . 

The customer benefits conveyed by 
the new advertising can be defined as, 
"Whatever your business or organis­
ation, you can depend on Rank Xerox to 
solve your document management prob­
lems cost-effectively and to go on doing 
so as you grow". 

The campaign has been designed so it 
can be extended over at least three years 
and be capable of incorporating range 
and product advertising under its 
thematic umbrella. 

The approach is cross-cultural and 
cross-linguistic. TV is being used in the 
UK, Italy and Spain, and all six 
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countries will have press advertising. 
A major part of the promotional 

money will be spent in the UK, where 
there is the largest profit opportunity. 
Spain is a highly profitable country and 
also an important one for systems and 
keyboards. In Italy, an extensive image 
building programme is needed to 
counter the influence of Olivetti and to 
build a keyboard base. 

We will be building on our successful 
image in France, and as it is a prime 
keyboard and systems country, the cor­
porate image will be presented through a 
press campaign. In Finland, we are up 
against an intensely competitive systems 
market. 

The campaign will fall into two dis-

tinct parts. The first will establish Rank 
Xerox across the office equipment spec­
trum, and will also outline the meaning 
and significance of "Team Xerox". 

The second phase of the campaign will 
move on to emphasise the strength of 
Team Xerox and our ability to solve 
problems. It will also link the campaign 
to product series advertising. Sweden 
has already reached the second phase. 

The new corporate identity advertis­
ing campaign will clearly help enhance 
our image and stress the total capability 
of our product range. 

(TeamXerq'x 





RANK XEROX IN THE COMMUNITY 

Rank Xerox continues to place a 
high priority on social responsi­
bili ty. Our Portfolio of Social 

Actions covers three main areas: re­
search into work and society, emphasis­
ing jobs, education and social values; 
schemes to bridge the gap between 
school and adulthood for the young 
unemployed; and industriaVeducational 
liaison. The Portfolio also embraces 
participation in the arts, particularly 
where young people are involved, such 
as our sponsorship of the Royal Court 
Theatre's Young Writers' Festival in the 
UK. 

During the year, particular emphasis 
was placed on job creation schemes. The 
major UK event was the opening of the 
ITeC (Information Technology Centre) 
at Colnbrook, Berkshire. The ITeC 
trains 16 to 18 year olds in skills such as 
computer programming, computer 
applications and data bases, analogue 
and digital electronics, computer main­
tenance, control system practices, 
keyboard use, word processing, tele­
communications use and modern office 
practice. The centre is run by a seconded 
Rank Xerox manager on Rank Xerox 
premises, and takes our involvement in 
information technology a stage further 
than in the other ITeCs we have co­
sponsored. 

During the year, Rank Xerox agreed 
to support a major job creation pro­
gramme in the Netherlands. The pro­
gramme, which is being run by the City 
of Amsterdam, is expected to create 
1,000 new jobs within the next three 
years. Funding is shared between Rank 
Xerox Holland and the Rank Xerox 
Trust. 

At Mitcheldean, where manpower 
had been reduced since 1980, we have 
embarked on a number of projects to 
resettle redundant employees and to 
provide stimulus for the development of 
new business in the area. An inde­
pendent organisation, FOCUS, has 
helped resettle over 50 per cent of the 
ex-employees since 1982. We have also 
been actively engaged in establishing 
two local organisations offering help to 
small businesses - the Gloucestershire 
Enterprise Agency and the Gloucester 
City Enterprise Workshop. A subsidiary 
company, the Mitcheldean Enterprise 
Workshops Ltd, was set up in 1984 to 
convert certain buildings on the 67 acre 
site into a workshop complex for small 
businesses. The workshops were official­
ly opened on 15 November, 1984. 

We allocate a percentage of our pre­
tax profits each year for charitable 
donations. During 1984, £1.4 million 
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Left: M itcheldean Enterprise Workshops. Right: Rank Xerox Regional Director Bryan 
Nicholson was appointed Chairman of the Manpower Services Commission. 
Bottom: Students being trained at the I nformalion Technology Centre at Colnbrook . 

was donated for this purpose. Most of 
the company's charitable funds are 
allocated to the operating companies, 
who are able to donate it to the national, 
social, educational and cultural pro­
grammes which they consider most 
worthwhile. 

In addition, selected international 
causes are supported by the Rank Xerox 
Trust. In the UK the Trust assisted the 
Inter-Action Trust's community com­
puter camps, which teach disadvantaged 
young people computer literacy and 
programming skills. The Trust is also 
supporting Inter-Action's occupation 
preparation systems, which train young 
unemployed people in the skills needed 
to get a job. 

Other projects assisted by the Rank 
Xerox Trust in 1984 included: 

- Fondo per l' Ambiente Italiano's 
cultural heritage exhibition in Italy 

- the Research Centre for International 
Law at Cambridge University 

- part funding of a Chair in Inter­
national Management at INSEAD in 
Fontainebleu, France 

- part funding of a Chair in Communi­
cations at Victoria University in Wel­
lington, New Zealand 

- the Royal Shakespeare Company's 
European tour 
In October 1984, Rank Xerox 

Regional Director Bryan ("Nick") 
Nicholson was appointed on second­
ment for three years as Chairman of the 
Manpower Services Commission in the 
UK, the Government body dealing with 
national employment and training pro­
grammes. 
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