












































PROTECTING THE ENVIRONMENT

Care for the environment 1s one
of the concerns of Rank Xerox

Recent years have seen a substantial
increase in concern for the environment. More
and more people are becoming aware of the
potential effects of man’s activities on the well-
being of the planet.

Xerox and Rank Xerox have long shared
this concern and have always taken stringent
steps to ensure that the company’s activities are
environmentally sound. In 1987 a major
programme was started to review again all of the

company’s possible impacts on the environment.

Rank Xerox policy has always gone well
beyond legislative requirements. As well as
following environmental health and safety laws,
Rank Xerox is committed to supplying products
which are safe to operate and service, and a
work environment and work processes which
are safe for employees and which have no
impact on the company’s neighbours or the
environment.

14

MANUFACTURING

It is in a company's manufacturing
operations that the greatest potential for
environmental damage exists. Rank Xerox
policy here is quite specific. It states:
¢ Air emissions are controlled within levels
posing no threat to public health and welfare.
e Water discharge quality is controlled at levels
designed to maintain the chemical, physical and
biological integrity of the receiving waters.
® Liquid and solid waste disposal of hazardous
or toxic material is conducted in a manner
designed to promote the protection of health
and the environment and to conserve valuable
material and resources.

These are high standards and Rank Xerox
commits considerable sums of money and
management time to ensure that they are
applied.

REGULAR MONITORING

Regular monitoring takes place to make sure
that Rank Xerox meets these standards. In the
last few years extensive sampling of the soil has
taken place at each of the five European
manufacturing sites. Qutside experts have dug
bore holes to check the contents of the soil and
ground water for pollution. Without exception
the company policy is to clean up any
potentially hazardous materials and eliminate
any future possibility of further leakage. Where
this has been necessary on any Rank Xerox site
the actions have either taken place already or
are underway.

For example, at the manufacturing and
engineering site at Welwyn Garden City in the
UK a small quantity of waste materials was
found underground in a clay basin. This was
removed totally and infilled early in 1988.

Examples of such materials are the



chlorinated solvents used for de-greasing. At
none of the Rank Xerox sites has the public
water supply been affected by any of these
materials but Rank Xerox continues to monitor
all aspects including any possible migration of
materials onto the sites from external sources.

In all of this work Rank Xerox follows the
most stringent guidelines available and will
continue to do so even if these prove to be more
demanding than the standards which will
eventually be agreed by the European
Community.

WORK PROCESSES

The company’s concern for the environment
also encompasses its working processes. For
example. the process for removing accumulated
dirt from equipment to be refurbished was
changed so that halogenated hydrocarbons were
replaced with a water soluble degradable
product which leaves no residue. Previously this
sort of process had to use a chemical but the
new process is completely free of any such
substance.
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" RANK XEROX

Rank Xerox international
headquarters at Marlow was
designed to provide the optimum
balance between people and
technology. Natural light is
provided to each individual
office

OFFICE ENVIRONMENT

A less publicised but very important aspect
of the environment is the office environment.
Rank Xerox products are in offices in many
different parts of the world. While they have
always been environmentally acceptable, more
attention is now being paid by customers to the
potential environmental obtrusiveness of
products. Environmental acceptablility and
safety continues to be a top priority for Rank
Xerox.

During the last few years substantial
advances have been made in this respect,
particularly with regard to noise. Noise in the
office is becoming a more important
consideration as the quantity of electronic
equipment increases and as people’s
expectations of their working environment grow.
Rank Xerox products are already among the
quietest on the market. During 1989 Rank Xerox
will announce new products that will set new
standards in quietness.
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One of the main design features
at Rank Xerox headquarters was
energy efficiency. Surplus heat
from any office is recycled for
use elsewhere in the building.

Rank Xerox products are
designed to provide a better
working environment in the
office.




THE EUROPEAN COMMUNITY

The offices of the European
Commission in Brussels.

The European Community is the largest
single developed market in the world. By the
year 2000 the EC will have a population of 328
million, against a population of 239 million in
the United States and 126 million in Japan.

Rank Xerox operates in many countries
throughout the world but it is in the European
Community that it has its strongest presence
and makes its largest contribution. Around 80
per cent of its revenue is generated in the
European Community.

All of Rank Xerox” wholly owned
manufacturing operations are in the EC
countries as well as its research, development
and engineering activities. Unlike many other
multinational companies, all of the general
managers of its marketing companies in the
Community and its managing director and chief
executive officer are EC nationals.

EMPLOYMENT AND TRAINING

Rank Xerox generates employment in the
Community directly through the people it
employs and indirectly through the purchase of
materials and supplies as well as through a
network of dealerships. agencies and joint
ventures. It is estimated that 19.500 jobs are
supported indirectly.

Rank Xerox also has a range of pioneering
and imaginative programmes in the Community
to encourage the establishment and growth of
small businesses and to assist the unemployed,
especially school leavers, in obtaining work.

For example, at the manufacturing site in
Mitcheldean buildings have been refurbished to
provide work space at nominal rents for small
businesses. Over 90 small business units have
been created, providing employment for some
240 people.

SKILLS SHORTAGE

The increasing shortage of skills in its sector
is a major issue to Rank Xerox and its
competitors. Within the Community there is a
growing demand for people with skills in
information processing, office systems and
electronics, which the supply is unable to satisfy.
This could have a damaging effect on European
competitiveness and prosperity.

The need to improve skills is most obvious at
three levels: amongst school leavers, at
universities and amongst Rank Xerox
employees. School leavers very often have
insufficient understanding of information
processing and the nature of office work.
Universities have insufficient courses in
computer science and information technology to
satisfy the demand from industry. Employees in
the industry need constant re-training to stay
up-to-date with the latest technology and
techniques.

Rank Xerox is active in all of these areas in
the Community. It supports the production of
educational material for schools and has school
liaison programmes. It sponsors a number of
academic appointments in the area of
information technology. Employees benefit from
over £20 million a year expenditure on direct
training and from the extensive use of the latest
office technology. On average staff spend just
under 4 per cent of their time in training.
Knowledge and skills are acquired and
improved by training at the time of recruitment
and by continual refresher training with
considerable emphasis on systems.

Training is also extended to Rank Xerox
production suppliers. For example, in the last
few years all of these major suppliers have been
trained in statistical process control techniques.

Rank Xerox staff make extensive
use of the latest office
technology.



Many have been trained in ‘Just in Time’
manufacturing techniques and in ‘Total Quality
Control’. All of this activity is geared to
increasing the competitiveness of European
Community suppliers and thereby to
strengthening the European industry, of which
Rank Xerox is very much a part.

RESEARCH, DEVELOPMENT AND
ENGINEERING

Rank Xerox makes a considerable
contribution to the strength of European
technology, and therefore to the creation of
employment prospects, by carrying out basic
research in the Community, exchanging
technology with the USA and Japan, and
developing European solutions in the research
field. The base of research knowledge in Europe
is increased as staff work with the most
advanced technology available. Research and
development expenditure in the Community
is in the order of £60 million per year.

In addition, Rank Xerox supports a number
of university research programmes in Europe.

As well as arrangements with a number of
universities for collaboration on research a
further £6 million worth of advanced
workstations, together with network servers and
communications equipment has been supplied
to several universities in Europe to encourage
research into the use of a range of Xerox
software development environments and to
develop applications in networks, document
processing, and artificial intelligence.

FINANCIAL COMMITMENT

The financial contribution of Rank Xerox in
the Community demonstrates the size of its
commitment and the importance of the

Community to Rank Xerox.

Rank Xerox assets in the Community are
worth more than £1,500 million. Exports beyond
the Community are in the region of £280 million
each year. In addition to capital expenditure,
over £368 million is spent annually within the
Community on components, materials and
facilities and over £450 million per year on
direct salaries and benefits.

Annual payments of corporation tax, income
tax on profits, value added tax and customs
duties exceed £300 million.

CONDITIONS OF FAIR TRADE

Rank Xerox has supported efforts to ensure
fair trading conditions in the European
Community primarily through its membership
of CECOM (the Committee of European Copier
Manufacturers) and CETMA (the Committee of
European Typewriter Manufacturers) who were
formed to bring complaints against dumping by
Japanese exporters. Detailed investigations by
the EC Commission were followed by the
imposition of anti-dumping duties.

Rank Xerox electronic
typewriters, assembled at the
plant in Lille, France, contain a
high proportion of parts made in
the Community.
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PREPARING FOR 1992

By 1992 people will be able to
move freely within the European
Community.

In 1987 the Single European Act came into
force, which is aimed at ensuring that by the end
of 1992 the European Community operates as
one single market without any barriers. This
internal market will comprise 320 million
people, which is about 50 per cent larger than
the United States and two and a half times the
size of the Japanese market.

This historic development presents Rank
Xerox with many challenges and opportunities
for which it is preparing already.

THE FOUR FREEDOMS

The internal market is based on what is
known as the ‘four freedoms’. These are the
freedom of movement of goods, the freedom of
movement of people, the freedom to provide
services. and the freedom of movement of
capital.

These four freedoms are intended to ensure
that the European Community will be a
dynamic and expanding market with the
flexibility to allow resources to flow into the
areas of greatest economic advantage.

FREEDOM TO MOVE GOODS

The freedom of movement of goods means
that there will be no barriers to moving goods
within the market. The fact that after 1992 there
will be no border controls will bring
considerable benefits.

The most significant is that the removal of
border controls will lead to faster transportation
which will mean lower cost and quicker
movement of supplies, a major boost for any
company marketing in the Community.

To gain most benefit from the free movement
of goods the Community is working towards the
removal of existing technical barriers. This will

lead to international standards in many areas.
For example, electronic products distributed
throughout Europe have to match 17 different
sockets at present. With European standards
there will probably be only three. This reduction
from 17 to three will allow manufacturers to
increase their economies of scale.

Another technical barrier being removed is
product certification. Until very recently if a
product were to be launched in Europe.
certification had to be gained in several member
states each with its own testing and
administrative procedures.

The mutual recognition of testing and
certification procedures will dramatically
shorten future product launch cycles and enable
products to be made available to the market far
more rapidly.

FREEDOM OF MOVEMENT FOR
PEOPLE

Although most people in the European
Community can today work where they want,
this does not apply to certain professions such
as doctors or tax consultants. It is intended that
there will be mutual recognition of
qualifications in most areas and this will allow
all people to move freely.

There will be substantial benefits to be
derived in particular from the free movement of
scientists, researchers and design specialists. For
Rank Xerox it presents the opportunity to gather
together people such as top software developers
and systems engineers and will allow greater
collaboration to take place. In general the
increased freedom of movement of people will
present Rank Xerox and its competitors with a
wider market of labour into which to tap and
will increase the range of prospects for those
willing to work abroad.



This will be helped considerably if more
people develop greater fluency in other
languages. There will also need to be easier
transfer of social security benefits such as
pensions and health insurance.

FREEDOM TO PROVIDE SERVICES

The freedom to provide services across
Europe will mean that services can be provided
across borders. In Rank Xerox this is likely to
have most effect on financial and other
specialist services.

FREEDOM TO MOVE CAPITAL

The freedom to move capital will allow
money to be moved from low to high interest
areas. This has obvious benefits although it is
likely that market forces could harmonise
interest rates quite quickly.

MARKETING IMPLICATIONS

Rank Xerox’ customers are also preparing
for 1992. A company that is now a major
account in several countries could well wish to
deal with Rank Xerox on a Europe-wide basis.
This would bring about more ‘European’
accounts. To meet the needs of these customers
Rank Xerox will need to be able to negotiate at a
European level and perhaps offer harmonised
major account contracts and price structures.

Public procurement will be opened up. By
the end of 1992 all public procurement
programmes over 180,000 ECU’s will be open to
tender from any country. This will allow Rank
Xerox, and its competitors, to bid for these
contracts more easily and steps are being taken
to prepare for this.

OPTIMISING DISTRIBUTION

It is estimated that transport in the United
States moves three times as fast as in Europe.
The elimination of border controls by 1992 will
mean that Rank Xerox can further increase the
utilisation of its European Logistics Centre at
Venray in the Netherlands. Rank Xerox is well
placed in this respect since the ELC is located at
a central point in the Community and Rank
Xerox has been operating a Europe-wide
distribution system for some time.

OPPORTUNITY

1992 offers major opportunities for Rank
Xerox. All of them are being acted on by the
company between now and 1992.

There already are project teams, following
the Leadership Through Quality principles,
which are determining many of the company's
actions over the next four years and beyond. In
preparing for 1992 Rank Xerox will be in a
strong position to maintain and reinforce its
leadership in the market-place.

Greater fluency in languages will be needed
if full advantage is to be taken of these
opportunities. For example, English is the
common company language in Rank Xerox but
as soon as staff deal with customers they usually
need to speak the local language.

Language is a key factor that distinguishes
the European Community from the internal
markets of the United States and Japan.
America and Japan each have one principal
language. The European Community has nine.
The development of fluency in other languages
is a top priority for individuals and for
companies if they are to make the most of the
four freedoms.

The European Logistics Centre
at Venray places Rank Xerox in a
strong position to take advantage
of the elimination of border
controls.

Dr Michel Odelga, formerly
general manager of Rank Xerox
n Germany, has been appointed
to coordinate Rank Xerox
preparations for 1992.



PRINCIPAL LOCATIONS

INTERNATIONAL
HEADQUARTERS

Rank Xerox Limited
Parkway Marlow
Buckinghamshire SL7 YL

Rank Xerox Leasing
International Limited
Parkway Marlow
Buckinghamshire SL7 1YL

FUJI XEROX COLTD
Associated Company

3-5 Asaka 3 Chrome
Minato-ku

Tokyo 107

Japan

Korea Fuji Xerox Co. Ltd
120-20 Seosun-Dong
Chdng-ku Seoul

Korea

Philippine Fuji Xerox Corporation
IFC House Corner Alfaro

and Gallardo Streets

Salcedo Village Makati

Metro Manila

Philippines

PT Astra-Graphia
JL Kramat Raya 43
Jakarta

Indonesia

Taiwan Fuji Xerox Corporation
Section 1-56

Chung King South Road

Taipei Taiwan

Thai Xerographic Systems Co. Ltd.

K & Y Building No 16 Surasak Road

Bangkok
Thailand
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MODI XEROX LIMITED
Associated Company

Hemkunt Tower 98 Nehru Place
New Delhi 110 019
India

MANUFACTURING
ENGINEERING
AND RESEARCH

France

Lille

Société Industrielle
Rank Xerox SA

Zone Industrielle

Route de Reckham
59960 Neuville en Ferrain
Lille

The Netherlands

Venray

Rank Xerox Manufacturing
(Nederland) BV

PO Box 43

5800 MA Venray

Spain

Coslada

Rank Xerox Espafiola SA
Fabricacion

Avenida de Fuentemar
No 20 Pologono
Industrial de Coslada
Madrid

UK

Cambridge

Rank Xerox EuroPARC
Ravenscroft House

61 Regent Street
Cambridge CB2 1AB

UK

Mitcheldean

Rank Xerox Limited
Mitcheldean
Gloucestershire GL17 0DD

UK

Welwyn Garden City
Rank Xerox Limited
PO Box 17

Bessemer Road
Welwyn Garden City
Hertfordshire AL7 IHE

MARKETING OPERATIONS

Australia

Rank Xerox (Australia) Pty Limited
970 Pacific Highway

Pymble

New South Wales 2073

Austria

Rank Xerox Austria GmbH
Nussdorfer Lande 29/33

PO Box 300

A-1190 Wien

Belgium

NV Rank Xerox SA
Leuvensesteenweg 555
B-1930 Zaventem

China

Xerox of Shanghai Limited
12a Song Shan Road
Shanghai

People’s Republic of China

Cote d’Ivoire

Rank Xerox Céte d’Ivoire SA
L’Immeuble le Mans

Abidjan Plateau

Avenue Botreau Roussel

01 BP 402 Abidjan



PRINCIPAL LOCATIONS CONTINUED

Denmark

Rank Xerox A/S
Borupvang 5
DK-2750 Ballerup

Eastern Export Operations
Rank Xerox Limited
Eastern Export Operations
Westbourne House

14/16 Westbourne Grove
London W2

Egypt

Xerox Egypt SAE

2 Lebanon Street
Mohandiseen, El Giza
Cairo

Finland

Rank Xerox Oy
PO Box 55
SF-02631 Espoo 63

France

Rank Xerox SA
Tour Arago

5 Rue Bellini
92806 Puteaux

Germany (FDR)

Rank Xerox GmbH
Emmanuel-Leutze-Str.20
D-4000 Diisseldorf-Lorick

Greece

Rank Xerox Greece SA
154 Syngrou Avenue
17671 Kalithea

Athens TT 404

Hong Kong

Rank Xerox (Hong Kong) Limited
54/F Hopewell Centre

183 Queens Road East

Wanchai
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Republic of Ireland

Rank Xerox (Ireland) Limited
Glasnevin Industrial Estate
Finglas Road

Dublin 11

Italy

Rank Xerox SpA

Via Andrea Costa, 17
20131 Milano

Kenya

Rank Xerox Kenya Limited
Parklands Road

PO Box 20410

Nairobi

Malaysia

Rank Xerox Limited
1-Jalan Bersatu

13-4 Petaling Jaya
Kuala Lumpur 46100

Morocco

Xerox Maroc SA
30 Avenue des FAR
Casablanca 01

The Netherlands

Rank Xerox (Nederland) BV
Maasluisstraat 2

1062 GD Amsterdam-West

New Zealand

Rank Xerox New Zealand Limited
19 Hargreaves Street

College Hill

Ponsonby

Auckland

Nigeria

Rank Xerox (Nigeria) Limited
Block C, Plot 3

Matori Scheme Oshodi

PMB 21314 Ikeja

Lagos

Norway

Rank Xerox A/S
PO Box 905
N-1301 Sandvika

Portugal

Rank Xerox Portugal
Equipamentos de Escritorio
Limitada

Rua Pedro Nunes 16

1081 Lisbon

Singapore

Rank Xerox (Singapore) Pte Ltd
190 Middle Road 18-01

Fortune Centre

Singapore 0718

Spain

Rank Xerox Espaiiola SA
Calle Josefa Valcarcel 26
Madrid 27

Sweden

Rank Xerox AB
Domnavsgatan 11
16387 Stockholm

Switzerland

Rank Xerox AG Postfach 8050
Thurgauerstrasse 40

Zurich 7

UK

Rank Xerox (UK) Limited
Bridge House

Oxford Road Uxbridge
Middlesex UB8 IHS






