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Principal Activities

The Rank Organisation 1s & leading lsisure "The Group manufactures .,2tific I AtpanyEntd,
group and an important manufachuet and supplier  optical goods and electronic cepipment itsh w3
of consumer and industrial produc:s 1o world Rank Precision Industries and manafrctures o

magkets, It also has snbstantial prop=sity interests. It markets loudspeakers, cine cameras, andio ~isnal
has a major investment in the Rank KeToX
companies, owned jointly with Xorox Corporation, equipment, stage equipment anq sudio lighting

educational equipment, Strand lighting and contyo}

vhich manufacture and market yerographic equipment and, in Australia only, television zets

copiers and duplicators as well as other items of and a range of whitegoods, including refrigerators,

business equipment. dishwashers, home leundry, microwave ovzns and
air conditioning units, a range of housewares,

The leisure irterests include Odeon and inciuding irons, toasters, and food preparation
Gaumont cineras in the United Kingdom and other products; security systems and furniture, Rank Film
cinemas elsewhere it the world, Pinewood film Laboratories are the leading Buropean PIOCEeSSorS
studios, film and video distribution, Top Rank of cinema and television film.

Clubs, Suites and motorway service areas,

discotheques, restawmants; marinas, hotels Overseas associated companies include a
(including the Athenaeun, Gloucester, Royal manufacturer of television sets and radiog in India
Garden, Royal Lancaster and White House in and leisure companies in Australasia and the Far
London), Butlin's holiday centres, caravan parks East.

and overseas iravel and holidays.

Financial Highiights of the Year
ended 31st October 1981
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In calculating net assets per share, the investment m the Rank Xexox
cornpanies has been included at balance sheet value only.
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Notice of Meeting

Notice is hereby given that the forty-fifth Annual
Ceneral Meeting of the Company will be held at
the Royal Lancaster Hotel, Lancaster Terrace,
Hyde Park, London W2, on Thursday, 18th March
1982, at 12 noon for the following purposes:

1 To receive the Auditors’ Report and to adopt
the Directors’ Report and the Accounts for the
year ended 31st October 1981,

2 To declare a Final Dividend on the Ordinary
shares,

3 To elect the following Directors:

(&) Mr. L. H. Bond
(b) Sir Amold France
{who was 70 on 20th April 1981)
(c) Sir Reay Geddes
(d) Mr. J. B. Smith

4 As special business, to re-appoint Auditors and
to authorise the Directors to fix the Auditors' Fee,

By Order of the Board
B. C, Owery

2znd February 1982 Secretary

A warm invitation to attend the Annual General
Meeting is extended to all Ordinary shareholders, for
winm an admission card is enclosed,

Under the Company’s Articles of Association only the
holders of Crdinary shares are entitled to vote, A holder
of Ordinary shares is entitled to appoint one or more
proxies to attend and (on a poll) to vote in his or her
stead, A proxy need not be a member. For Ordinary
shareholders, a form of proxy is enclosed,

Directors for re-election

Mz, L. H. Bopd s Director of Personne!l and Corporate .
Relations. He is aged 58 and was appointed to the Roaxd in
1978,

Sir Amold France, who is 70, has bern a non-executive
Director of the Company since 1973, He was formeyly
Chairman of the Boaxd of Inland Revenue,

Sir Reay Geddes has been a non-executive Divector sinoe
1875 and is also a member of the Chairman's Advisory
Committee. He is aged 69 and was formerly Chairman of
Dunlop Holdings Limited,

Mr, J. B, Smith was appointed to the Board in 1976 and is
Deputy Managing Director. He is aged B3 and first joined The
Rank Organisation in 1963, He left the Company in 1965 and
rejoined in 1971,

If the proposed Final Dividend on the Ordinary shares
is approved at the meeting, warrants in rayment will be
posted on Sth April 1882 (pay.bie on 12th April 1982) to
those sharsholders on the Register at 5th March 1882,

Directors' service contracts of more than one year's duration
are avaiable for inspection at the Registerad Office of the
Company, 11 Hill Street, London WI1X 8AE, during the usual
business hours. These contracts will alss be availahle st tha
Royal Lancaster Hotel at least fifteen minutes prior to and
throughout the meeting,




ce

The
d

e ——

Statement by the Chajrman
Mr, Harry Smith

Trading profit for the Rank controlled activities
increased by £1-9 million compared with the
previous year, after writing off £2:2 million due to
rationalisation measures, Particnluzly good results
came from Rank Cinte! in the Industrial Division,
Rank Industries Asia, Rank Industries America and
Rank City Wall. Cenerally, trading conditions
remained extremely difficuit during the year and
there was evidence of some decline in
discretionary spending.

We greatly regret the need to put in hand site
closures and to make a number of employees
redundant but we must examine all operations
individually and take whatever action is necessary
to maintain viability without damaging long-term
Frospects,

Croup profit before tax for the year euded 31st
October 1981 was £102-8 million compared with
£1094 million for the previous year, a fall of 6%,
The increase of £6 million in Group interest
charges was not due to additional Group
borrowings but to higher interest rates and the
cost of overseas interest when translated into
sterling. A report on the Rank Xerox companies
appears on pages 46 to 48 but in summary the
share of pre-tax profits attributable to the Rank
Organisation for the Year was £85-2 million
compared with £675 million for the previous vear,

This year for the first time, the accounts of the
Rank Xerox companies have been prepared in
accordance with the provisions of the new US
Financial Accounting Standard No. 52, This revised
accounting standard requires that gains or losses
made as a result of cuxrency fluctuations in
translating subsidiary cotnpanies' Balance Sheets
be reflected as part of shareholders funds, rather
than included in the Profit and Loss account,

The effect of appl}}ing the new standard has
been to improve our share of the reported pre-tax

" profits of the Rank Xerox companies by £15 milion

for 1980/81 over that which would have been
reported had the former standard been applied, If
the new standard had been applied to the 1979/80
accounts, there would have been a reduction of
£1-8 million in our share of the reported profits of
that year and the comparative figures have bean
restated accordingly,

This year we have been facing e
consequences of a severe »:cession, Taling this
Inlo account the proft perfoymance is encouraging
as, with some iniprovement in trading conditions
and lovwer inteyest rates, there is considerable
polentia? for higher profits and a return 1o @ pattem
of rising dividends,

Dividends

The Board recommends the payment of a Fina)
Dividend of 6 pence per Ordinary share which,
together with the Intexrim Dividend, makes a tots)
distribution in respect of the year ended Blst
October, 1981 of 10-8 bence per Ordinary share,
the same as for the previous year,

Board

Sir Arnold France who has been a member of
the Board since 1973 has agreed to offer himself for
re-election to the Board having reached the age of
70 during the year, Sir Arnold who joined us after
completing a distinguished career in the Civil
Service, has served on the boards of two other
industrial cornpanies, and has a wide
understanding of our affairs and of the economic
scene in general, We welcome his decision to offer
himself for re-election,

Peter Courtney became Finance Director of the
Greup on 19th july 1976 having previously been
Finance Director of Rank Audio Visual which he
joined in 1978, He announced his intention during
the latter part of 198] of resigning in order to take
up the appointment of Finance Director for The
Boots Company Limited. I would like to thank
Peter Courtney for the very effective ranner in
which he has carried out his responsibilities and
the contribution he hag macdle to our affairs during
his time with us and wish him every success in his
future career.

Immediately following the Annual General
Meeting in March, as breviously anmnounced, I will
be retiring as Chairman, having filled this position
for five years.

During this period the primaxy responsibility for
the management of the Croup and the
Implementation of Board decisions has been
carried by Russell Evans, Group Managing
Director, who will succeed me as Chajrman,




1 would like {o express my appreciation for the
considerable contribution that Russell Eyans has
made to the progress of the Group and the support
he has given me during my term as Chairman. [
have every confidence that the Group will grow
and prosper under his leadership, and look
forward to assisting him in any way I can as
non-executive Daputy Chairtnan.

I regret that during the last two years we have
had to face a recession of great severity at a time
when we were in the process of making many
changes in the management as well as
implementing strategic decisions throughout the
Group. This has pked unusually great pressure
on evasryone concerned with management, and I
would like to thank them all for the considerable
effort and skill they have applied during this
period.

1976-1981

During this period we have established a new
management team, a management stnuciure
appropriate to our needs and a strategy for the
profitable development of the Group in the future.

Many strategic decisions and rationalisation
programmes have been put into effect which have
considerably strengthened our balance sheet.

Net borrowings have been reduced from £302
million to £190-8 million; the debt equity ratio from
103-4% to 33%; distributable reserves have
improved from £23-4 million to £60-7 million; and
the value of assets per share from 161-9p to 280-6p.

We operate in three principal business areas:
leisure, advanced technology and propexty, and
our United Kingdom activities have been
restructured into four operating divisions — Hotels
and Holidays, Leisure, Film and Television
Services, and the Industrial Division all operating in
clearly defined market sectors.

The activities and the performance of these
divisions are described in detail in the Review of
Operations but in general terms the first three
divisions have operated profitably during 1981, and
also stand to benefit from any improvement in the
leve! of discretionary spending,

Hotels and Holidays Division is the Jargest of the
UK Divisions. In addition to Rank Hotels, it includes

Butlin's, the largest holiday company in Europe,
The recent acquisition of Wings and Owners'
Services (OSL) will further strengthen the division
by improving the balance between Butlin's
successful UK. holiday operaticns and its
expanding activities oyerseas.

Leisure Division announced during the year &
major pregramme of cinema closures, These
closures have paved the way Jor econcmies in
administration and overheads which will enable
the reduced circuit to be operated more profitably,
Cinema sites that are no longer required will e
either used for other leisure activities ox 5oid,
Wherever it is appropriate to de %0, the sites ‘will
be redeveloped to realise the full site value and, at
the same time. to incorporate within the
redevelopment modern cinemas where thess are
required,

Other activities of Leisure Division include kingo,
catering and motorway service areas, all of which
activities are being modernised in cxder to enable
the Division to take full advantage of the potential
for profit growth in these sectors of the leisure
market,

Film and Television Services Division in
particular has excellent prospects stemming from
the many technical advances in the field of home
entertainment which will bring additional demands
for our television services, Pinewood studio
facilities, our film and video libraries, and for video
cassettes.

The Industrial Division has been constituted only
recently and includes Rank Cintel, Rank Strand
and Rank Taylor Hobson, all amongst the world
leaders in their specialist sectors and also Rank
Pullin Controls with important defence products
and development conlracts,

Within this division we have great expertise in
high grade optics and precision mechanical
engineering with a fast-growing advanced
electronics capability, Its future strategy is under
review and will, I believe, lead to more consistent
performance with better utilisation of assets. It will
also be seeking related opportunities for expansion
into new growth sectors.

) Internhational Division comprises our operations
in North America, Australia and the Far East
concerned with marketing and servicing products

I
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supplied by ie UK Industrial Division and the
manufacture and marketing of products oyerseas

A primary objective is to realise the full potential of
the recent expansion of Rank Industries Australia
which continues to benefit from the active support
of General Electric of America, NEC of Japan and
Banknecht of Cermany, Performance in the last half
of this financial year was substantially ahead of the
first half and prospects for 1982 are encouraging.

A new company formed in 1980, Zynay,
completed its first year of operation by achieving
its sales target of £750,000 and plans to double this
in year two, Local micro-computer networks, which
was one of the market opportunities identified,
have become a more buoyant market than
originally anticipated, and aided by an investment
in Nestar Systems Inc,, California, Zynax has
quickly established a reputation as a leading
supplier of network systems in Eutope. We intend
to exploit our early entry into this field to the full
and also expand into related fields of software and
systems technology. Although at present small,
there are good reasons to believe that Zynar will
become a significant contributor to Group profits
within five years and thereafter continie to grow in
this very exciting sphere of advanced techunology.

Another new development is our recent
accuisition of an important equity stake in Telecom
Ecuipment Corp., New York This company is an
industry leader in the rapidly expanding business
of providing and servicing private
telecommunicavion systems to a wide variety of
users. We believe this company has important
opportunities for expansion in North America. Rank
Asia are active in the same business area in
Malaysia and Singapore, and we intend to seek
further opportunities to expand in other overseas
markets, making full use of the expertise
developed so successfully by the management of
Telecom Equipment Corp. Any additional overseas
activities will be controlled by the Rank
Qrganisation,

Rank City Wall and our property company in

- Eire with their portfolio of high quality investment

properties have made an important contribution to
Group performance. Since 1976 trading profit has
risen from £7-2 million to £13-1 million.

The value of the portiolio has risen in the
financial year by: £32-4 million; gince 1976 from
£116 million to £213:3 million in spite of the fact that

£52.6 million has been redlissd by Qisposals
producing a Swplus of £99 millien, Capital
investment in this period was £]188 milljon,

The intended sale of the Sheppard Centre In
“Poronto, Canada which was annqunced on Sth
August 188} was not completed, Negotiations are
proceeding with other interested purchasers,

The preference shares issued by Rank City Well
Canada as part of its funding of its property
investment, are due jor repayment in May J9B2.
The proceeds of sale of Sheppard Centre will be
used to finance this repayment and the halance
will be applied to the reduction of Group
borrowings.

As stated in the Interim Report, we disposed of
our investment in Rank Estates Limited during the
?nei?l;' producing a surplus of approximately £1]

ion.

In regard to future policy, the value of our
property portfolio lies in the steady growth of
profits generated by the properties held, as
reflected in the annual revaluation of these assets,
We believe that retention of a property portfolic is
justified, not only because it provides for the Croup
a dependable source of income which is relatively
gacure against inflation, but also because it
constitutes a valuable source of finance as
individual properties mature and are sold.

Although we have not yet achieved a satisfactory
level of profits relative to capital employed for the
UK divisions and subsidiaries, they all operate in
potentially strong market sectors. Ve have a sound
structure of control and a competent management
team. Aided by some recovery in the economy !
believe it will ot be long before we are achieving
good results from these operations and we also
have the advantage of a strongf balance sheet at
the bottom of a serious recession. As we mave out
of the recession there will be ample opportunities
for expansion and we intend to select those most
likely to achieve consistently good profitability anci
growth.

Southem Television

Southern Television perforrned well in the last
year of its franchise with a profit before tax of £6-9
million, our share being £2:6 million. Dividends
received during the yeaxr amcunted to £3:6 million

ey




corppared with £09 million oy the previous year
and included a distribution »f prier yoar 1eserves
to shareholders in preparation for the disposal of
the company to the new franchise holder. The
consideration receivable for our shareholding
reflects the net worth of the company at 31st
December 1881 and will be included in the 1982
accounts,

The handover arrangements to Television South
were conducted smoothly and the excellent
performance which 5TV has maintained since its
inception ceniinued with very favourable comment
reqixding the quality of the many series of
programmes produced in the year,

I would like to express our appreciation of the
high professional standards maintained during the
difficult transitional period by Southem Television
employees and sympathy for the disturbance fo
their careers caused by the puzzling decision of
the IBA not to renew the franchise. I also hope that
all who wish to continue their careers in the
industry will find satisfactoxry opportunities to do so.

Rank Xerox Companies

The consolidated accounts of the Rank Xerox
companies for the year ended 31st Octcher 1981
(and preceding years) are set out on pages 49 to
51,

The statement by Mz, H. Orx-Ewing, Chairman of
Rank Xerox Limited, and Mr. P. A. Allaire,
Managing Director of that company, reporting on
the year's operations and results of the Rank Xerox
companies appears on pages 45 to 48,

Personnel

Reference was made last year to the need to
contain our pay and manning levels in order to
contribute to the attack on inflation and reduce
costs so enabling us to compete effectively both in
the UK and in world markets. This policy has
continued throughout this year and has made a
major contribution towards the financial results
achieved under existing trading conditions.

Qur system of internal communications has
played an important role in maintaining a good
understanding and relationship between
management and employees throughout the Group

and we attach grea® Importance o con'inuing our
efforts to develop and improve these Systems for
the future.

We are concemned by the effect of .
unemployment on young pecple and ars pursuing
a wide range of activities aimed at identifying and
developing more opportunities for people leaving
schools and universities,

We are also maintaining our support of & pumber
of organisations actively engaged in improving the
relationship between industry and educational
establishments, ‘This work will help to ensure that
the education and training available to young
people will enable them 1o develop the skills
which will be required by industry s the economy
recovers,

1 would like to express the Board's apprecistion
for the loyalty and hard work of everyone
employed by the Group during another difficult
year,

Prospects

Our forecast for 1982 indicates a marked
improvement in profits for the Rank controlled
activities, Looking beyond 1982 the action taken in
recent years will ensure a good performance from
our traditional activities, We also have’ exceptional
growth prospects through our extensive
involvement in information technology. Rank Xexox
is in the process of launching a range of new
products for the office of the future and will
increasingly benefit from this extension of their
activities, Our own investment in Zynar and
Telecom Ecuipment Corp. gives us a further
invelvernent in information technology, with
excellent prospects for rapid growth.

We Jook to the future with great confidence,

Harry Smith ~
Chainman

4




Myx. Haxry Smith

Mz, Harry Smith retires from the office of Chairman of the Board at the
conclusion of the 1982 Anmual General Meeting. He became a non-
executive Director of the Company in April 1971 and was appointed
Deputy Chairman early in 1976, becoming Chairman on the retirement of
Six John Davis in March 1977,

Harry Smith has been the principal architect of major changes in the
Company's organisational structure which were put into effect during his
years in office. These have reflected not only the changing emphasis in the
Company's major activities, but alsc the need to develop appropriate
management skills throughout the Group. New investments have been
directed towards businesses with higher profit potential than some of those
with which the Organisation has been traditionally associated, At the same
time, emphasis has been placed on developing the Group's activities on a
wider geographic base.

The Board of Directors wishes to record its appreciation of the
outstanding contribution made to the Company by Harry Smith during his
term of office and its pleasure at his willingness to continue on the Board
and to accept the position of non-executive Deputy Chairman,

Ruszell W, Evans
Deputy Chairman




Group Managing Director's Review of
Divisional Operations and Overseas
Asgociated Companies

LEISURE DIVISION

Operation of cinemas, Top Rank Clubs,
discothecmes, catering, motorway service areas,
bangueting and other leisure facilities.

Managing Director ~ Mr. H A. Crichton-Miller
Turnover £129,023,000 (1980 £122,074,000)
Trading Profit £6,431,000 (1980 £8,255,000)

Mr, Lew Small, Managing Director of this Division
since January 1979, retired during the yeax, after 35
years' service. He was succeeded by Mr, Crichton-
Miller, who was formerly Managing Director of
Rank Toshiba and who joined The Rank
Crganisation in February 1968,

Film Exhibition — United Xingdom - Cinema
admission levels were generally disappointing,
although the latest James Bond film 'FOR YOUR
EYES ONLY' achieved great success. However, by
continuing to exercise tight control of costs, the
company was able to maintain profitability.
Business suffered from lack of high quality films
due to the Screen Writers' strike in America and
uncertainties within the industry arising from
changes of ownership of two major film producers,
Twentieth Century-Fox and United Artists. Those
problems have now been resolved.

The live show business continued at 1980 levels
and made a good contribution to profits; this trend
is expected to continue.

A major review of the cinema circuit resulted in
the disposal or closure of 37 cinemas during
October. The circuit now consists of 96 units with
937 screens, Agreements have been concluded or
are under negotiation for the development of
several cinema sites, mainly in the London area, It
is intended that the sites be developed for office
accommodation with cinemas included in the
development, This sirategy enables the company
to realise maximum values from the sites and, at
the same time, to replace old cinemas with modern
ones, where they can be operated profitably.

Film activities — Overseas

Holland ~ The Tuschinski operation in Holland
comprises exhibition and distxibution. Although the
distribution operation has remained profitable,
exhibition had a poor year, with admissions
showing a serious decline, A majox reorganisation

of the group is being undertaken o bring the
circuit back o profitability in 1982,

Portugal - The Sao Jorge Cinema in Lisbon has
been tripled. It re-opened in September and
business levels since ther have been very
satisfactory. Despite the closure of the cinema
while the tripling tock place, a profit was made
and higher profits are expected in 1982,

The film distxibution operation continues to show
good results,

Eire — The Irish subsidiary now operates three
cinemas in Dublin with 10 screens. Business was
reasonable although cinema admissions suffered at
times through bus strikes and 'H-block’
demonstrations in the centre of Dublin, The
Metropole Cinema traded successfully following its
conversion into three auditoria in 1980, A fast food
operation has also been opened at this cinema,
with encouraging results,

Top Rank Clubs — The first half-year saw
increasins acimissions in a static market,
Admissiont weakened in the second half-year in
line with the market. The decline was primarily
attributable to the recession and lower levels of
disposable income, Contributory factors may have
been the civil disturbances which occurred in
some areas in which our clubs are situated and
possibly the advent of newspaper bingo. Despite
these difficulties, profitability was maintained at
1980 levels.

Electronic cash bingo was installed at 31 clubs
and substantial investments have been made to
modernise six clubs. A new club was opened at
Taunton in November 1981. It is hoped to obtain
licences for several new clubs and the programme
of up-grading and modernisation will be continued,

Entertainment and Banqueting -- These
operations had a difficult year, largely through the
decline in the market for dancing. However,
{aroﬁ]tability was maintained, although at a low
evel,

The popularity of roller-disco has generated
business in several of our units, but this fashion is
now declining. A new discotheque was opened in
Bristol and, after a slow staxt, trading is now very
encouraging. Major redecoration was carried out in
the discothecues in Charing Cross Road and
Brightomn.

In order to improve efficiency and profitability,
in June 1981 the management and administration of
these activities was merged with that of the cinema
operations,
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Catering ~ Profils from motorway service areas
were disappointing, in view of the company's
purchase of 50-year leases in October 1880 and the
ending of the high rental payments previously
levied, Frecquent petrol price wars have made it
difficult to achieve satisfactory profits on petrol
sales, whilst the level of holiday traffic was lower
than anticipated,

Despite the difficult trading conditions of 1981,
the prospects for future business remain good and
major developments are being undertaken at the
Hilton Park and Knutsford service areas. Within
three years all the Division's motoxway service
areas will have been modernised, providing much
improved amenities and higher standards of
service for all customers.

The company's Wimpy Bars continued to trade
profitably, although suffering in the summer from
insufficient sales volume, The first counter service
unit opened at Birchwood (Warzington} in
]ID;B%ember and further openings are planned for

Rank Leisure now operates six Creat American
Disaster restaurants and has also purchased the
franchise for the UK. and Europe, Modifications to
the menu and environment are leading to &
marked improvement in results,

HOTELS AND HOLIDAYS DIVISION
Operation of holiday centres and hotels in the
United Kingdom and Eurcpe including a group of
luxury hotels. Overseas travel and holidays; boat
holidays in the United Kingdom and France;
Leisure Caravan Parks.

Managing Dixector — Mz, R. F. Butlin
Turnover £131,719,000 (1980 £127,596,000)
Trading Profit £14,694,000 (1880 £15,610,000)

The market for holidays in the United Kingdom
continued its decline of the past three years, for
reasons associated with the economic recession,
the strength of the pound against European
currencies and the indifferent weather — all of
which have made Continental holidays appear
more attractive.

Butlin's

Main Centres — The recession at home was
reflected in a reduction of holiday bookings at
Butlin's U.K. Main Centres from 1,160,000 to
1,088,000 — a decrease of 64%. However, our share
of this important sector of the U.K. holiday market
was fully maintained.

Small Centres — Butlin's holiday hotels had anothel
Yery sucoessiil year, as did the company's
operatiops in France, Doth at the caravan Sites and
on the Canal du Midi. Bockings of motox cruisels i
the UK. were mixed, with businessqn the ‘Tharcs
improving on last yeay, but the Norfolk Broads
operation showing a decrease of 119, Promoton of
boating holidays is now being made direct 1o the
public and through travel agents under the
FreshFields brand name.

Butlin's accuired the Grand Hotel at Llandudno !
and the first season's operation — from May ~ Has :
heen very encouraging, There has also been furthex
expansion of the caravan operation in France.

Leisure Caravan Parks - Bookings of Lejsure
Caravan Parks hire fleet increased by 11% ovex
1980, with Primrose Valley doing particularly well
with an increase of 18%. Leiswe Caravan Parks
was unable to acquire the caravan site at
Allhallows, near Rochester, Kent, to which
reference was made lasi year, but the Suffolk
Sands site at Felixstowe, with a leasehold
development of 365 pitches, was acquired and
opened during the year.

Occupancy at Lake Arrowhead, in Myrtle Beach,
U.S.A, was 81% higher than in the previous year,
with the 24 holiday homes providing useful
additional revenue for the site, having been let
throughout 28 weeks,

The Rank Organisation

Profit before interest and taxation.

£15m Interest

£13lm, £131m




Rank Hotels - The degision that Rank Hotels
should dispose of its fiv'e Burepsan hotels and
concentrate its acfiviies on the seven UK
propertias has besn implemented in respect of the
four major prom:arties and will remove the burden
of losses inquirred by those operations over recent
years, and enable the company to achieve
aceeptasle levels of return.

A programme of staff reduction has been
surcesshully implemenied in the head office and
nperating units, This, in conjunction with improved
productivity and other cost recoveries, produced
substantial savings, of which some £2 million is on
payroll alone. Redundancies have been limited to
40, the majority of manpower saving being
achieved through natural wastage.

Tnring the vear, room occupancies in the United
Kingdom hotels fell below those of 1880, with the
exception of the Royal Garden and the Royal
Lancaster hotelr

Despite decr:.#-ed volumes, pricing action
resulted in an overall s-wraase L turnover of 7%
and a marginal impievennny? i egersting profit
over last year.

Of the two provincial hotaly, i, Unicom hotel in
Bristo! again improved its profitability by 18%; but
the Creat Danes hotel at Maidstone was less
successful in countering the recession,

Rank Marine International — The major tenant
at Port Hamble, Fairways Marine Limited, went
into licmidation. New tenancies have been granted
for the boatyard, chandlery and brokerage, In
spite of this difficulty the profits earned by the
company weze very satisfactory.

FILM AND TELEVISION SERVICES DIVISION
Opetration of Pinewood film studios; film
distribution; cinema advertising service; preduction
of educational and training films; film and video
cassette libraries; marketing of audio-visual
equipment and services, and consumer
photographic products; film processing. Associated
Company: Rank Phicom Videc Group — video
laboratories, fitm and video studios, cassette
duplication.

Managing Director — Mr. ]. Daly
Turnover £40,807,000 (1980 £485,346,000)
Trading Profit £2,099,000 (1980 £934,000)

Mr, Jim Daly was appointed Managing Director
of this Division when it was established in January

1981. He was formerly Marging Director of Rank
Film Laboratories and has k2en an empliyee of
the Orgavisafion since 1962,

Trading conditions in 198] were very
unfavourable for the Div.sion's aciiviies. Asa
result, turnover fell by S%,

The effect of the world recession on the film
industry has been amplified by its dependence on
the U.S. market where feriore film production was
areatly reduced becaus: of high mierest 1ates and
the Screen Wiilers' strike, This Tesulted in less
work for Pinewood and Rank Film Laboratories, It
also meant that the major U.S, film companies were
short of product, causing them to acquire rights for
films made by independent film producers, Rank
Film Distributors conseguently had difficulty in
obtaining good films for distribution at an
acceptable price.

However the subsidiaries were profitable and
total profits of the companies within the Division
rose by £1-2 million, principally ¢ e fo improved
performance by Rank Film Distributors following
the elimination of losses on film production,

The continuing decline in cinema admissions
created problems for Rank Film Distributors and
Rank Advertising Films and in these
circumsiances, the profits achieved by these
companies were very satisfactory.

Pinewood - There was a dearth of studio feature
film production and Pinewood secured only six
films during the year, However, this represented a
high proportion (over 40%) of those available.

Management action was necessary to reduce
expendituire and major staff redundancies were
incurred. Bookings increased in the last quarter of
the year and it is expected that the studio will now
be very busy for many months, on the basis of
orders received,

The project to run public tours of Pinewood was
rejected by the local authority. A revised and more
limited proposal is being considered by the
company. Meanwhile, Pinewood has begun to
provide facilities for conferences, meetings and
product launches. These have made a contribution
to profits which is expected to grow.

In the short texm, it is expected that the demand |

for Pinewood's services will continue to fluctuate
and an additional, and more stable, source of
revenue is being sought. It is likely that Pinewood
will be used increasingly to make films for
television and some of this year's production has
been specifically for the American cable and
satellite markets. This should increase as cable and
satellite broadcasting develops in Europe,

S
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Rank Advertising Films - This was another
satisfactory year for the company. The poster
advertising industry has been adversely affected
by an agreememnt to reduce cigarette advertising
by 80%. However, Rank Advertising Films' poster
turnover has grown by 35% and fthis trend i
cRpsciad {o continua

On 31st July 1981, Rank Advertising Fims
acquired for £104,000 Faber Advertising Services
Limited, who owned the advertising rights on 57
sereens in the UK. and Eire.

The outlook for the immediate future is good but
lotig-term growth will depend on the company’s
ability to service other outlets in addition to
cinemas.

Rank Audio Visual - As from 1st Novembex 1981,
Film and Television Services Division has assumed
responsibility for the film, video, audio-visual and
photographic operations of Rank Audio Visual

Profit for these activities fell in 1981, mainly due
to the decline of the Bmm cine business, adversely
affected by the growth of video. This trend has
been countered by the acquisition of several new
agencies in the photographic field including
Soligor lenses and Omega enlargers.

The Film Library continues to operate
satisfactorily and in addition to Rank, Universal,
Paramount, Disney and LT.C, films, it has now
acquired rights o disiribute United Artists'
pictures.

The Video Library became profitable in its
second year of operation and has obtained
distribution rights for some important Disney titles
in the UK,

Investment in the production of training films has
been increased. The Cateway Educational film
Library has been accuired and merged with the
Rank Aldis Educational Library.

Rank Film Distributors — Cinema distribution
turnover for 1681 declined due to lower income
from our UK. agency agresment with Fox and
lower income from overseas. However, this
situation was compensated by profits from sales for

. television and video cassettes.

Rank Film Distributors has rights to 500 feature
films and is, therefore, well placed to benefit from
the growth of video cassettes, video discs, cable
television and satellite broadcasting.

Rank Film Laboratories — The volume: of film
processed has dropped by 24% and the decline

T

yras apparent in all sections of the market gerviced
by the laboratory. In addition to the unfavowrahle
conditions which have affectzd the whole £lm
industry, @ new practice has developed which is
particularly damaging 11X, film laboratories,
which rely heavily on release prnting. This is the
practice of importing and exhibiting prims which
nave already been lised in America

There is no evidence that the current Tend Wil
show significant recovery and manning was
reduced substantially during the year. In the
medium term it is expected that production will
increase, but release printing will decline &8
distributors turn towards video, This may result in &
continuing decrease in the size of the laboratory
business.

Rank Phicom Video Group — On lst January
1981, the Rank Video Centre was merged with its
major competitor to form a new video facilities
comparnty, Rank Phicom Video Group Limited. At

£725,000, in addition to the assets of the Rank
Video Centre, to secure a 50% share of the new
company. Substantial rationalisation of manpower,
ecuipment and premises has been made possible
and the prospects, particularly for video cassette
mastering and duplication, appear promising.

The Rank Organisation
Trading Profit.
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Camera Effects — On 9th April 1981, Camera
Effects Limited was acquired for £1,659,000.
Camera Effects specialises in producing optical
effects on film using computerised rostrum
cameras,

INDUSTRIAL DIVISION

Manufacture and marketing of a wide range of
precision-made industrial and consumer products
including: broadcast television equipment; process
control equipment; medical ecquipment; specialised
cathode ray tubes; analytical instrumentation; day
and night vision; sonar and metal detection
equipment; cine zoom lenses; precision
measurement equipment; counting devices; matrix
printers and hand numbering machines; theatre
and TV studio lighting and controls; stage
epgmeering; sound and auditorium equipment; and

Managing Director — Mr. G. W. Deith
Turnover £82,174,000 (1680 £86,986,000)
Trading Loss £3,753,000 (1980 Profit £2,616,000)

Mz, Geoffrey Deith was appointed Managing
Director of the Industrial Division on its formation
on 17th August 1981, He joined the Group in
December 1980 subsecuent to the acquisition of
R. E. Ingham Limited of which he had been
Managing Director since 1863,

The Industrial Division has operated with great
difficulty under the restraints imposed by the world
recession, Reductions in demand by the steel and
autormotive industries have had a severe effect on
Taylor Hobson and Hilger; Government cutbacks in
defence and local authority spending constrained
Pullin Controls and Strand respectively; whilst, in
the consumer product field, the HiFi business has
had to cope with depressed consumer spending,
together with high sterling exchange rates in the
early part of the year,

Heavy international competition for the Division's
remaining markets, caused an inevitable erosion of
profit margins, and as a result a trading loss for the
financial period, Notable exceptions to this trend
include the telecine operations of Cintel and the
instrument business of Taylor Hobsen in Japan,
both of which were successful in increasing sales
and profits.

At most of the Division's factories there have
been redundancy programmes to bring production
facilities in line with market forecasts. The future is
viewed with cautious optimism, with 1982 regarded
as a further year of cost reductions to provide the
lower cost base necessary for profitable activity.

Rank Cintel ~ The year opened with a Jow order
book due to the world econcrnic climate and high
interest rates in the U,S.4., but the effective
marketing of the advanced telecine machine
resulted in a successful years trading. The largest
single order ever placed for this equiprnent, worth
£25 million, was won during the year in Nigeria,

An increase in the level of graduate intake this
year will reinforce the research and development
teamn, who have successfully launched a range of
new developments, The company’s market
leadership and technical expertise was confirmed
by the receipt of an Emmy Award for outstarding
achievement in engineering development from the
U.S. Academy of Television Arts and Sciences,
Rank Ciniel is the first British company to receive
the Award since its introduction in 1948,

Cintel has been able to expand into further
premises at the Ware site and entered the current
financial year with increaged order books and
excellent business momenturn,

The Rank Electronic Tubes cathode ray tube
business continues to expand successfilly, with an
important share of the market for avionic head-up
display tubes. The acquisition of a modestly sized
American business specialising in avionic head-
down tubes puts Rank Electronic Tubes in a good
position to increase its share of this important and
growing market,

Rank Hilger - The worldwide recession in the
stee] industry resulted in a substantial reduction in
orders for emission spectrometers which seriously
affected the company's financial performance. As a
result, substantial rzedundancy and restructuring
was necessary duting the year.

Considerable progress was made in introducing
the Chemispek automatic analyser to world
markets, in the face of strong competition, and the
Chromaspek aminc-acid analyser was awarded a
Cold Medal at the Brmo Fair,

New developments in crystal materials for X-ray
scintillation detectors have led to new market
opportunities for these products,

Rank Taylor Hobson - Considerable

restructuring of the company took place during the

vear. In general, market share has been

maintained, but profits were sharply reduced due

égl pressure on marging and the lower volume of
es,

However, the Japanese subsidiary increased
sales and profits substantially and the first orders
for micro-suriace generation machinery were
obtained.

~
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_ The Thermal Imaging development programme,
in conjunctien with the: Ministry of Defence, is
progressing satisfactorily and is now making a
significant contribution to results,

Rank Pullin Controls — A Government
moratorium on defence expenditure, and the
subsequent reduction in naval expenditure,
saverely affected the company’s order intake for
the Brentford plant. Similar constraints applied to
fhe night vision equipment manufactured at
Debden, resulting in soms shozt time working at
the plant.

The company is currently consolidating its
optical, electronic and mechanical engineering
yesources on the one site at Debden, thus
providing a balanced technological facility geared
to the needs of the market. The Brentford site has
useful development potential and will be sold.

There has bezn a shift in emphasis frorn weapon
sights to vehicle sights and these, together with
drivers' periscanes, offer the best potential,
particularly in overseas markets, in the next few
years.

HiFi — Losses were incurred in this sector due to
the depressed level of consumer spending on
homiry consumer durables and the strength of
sterling in the early part of the year. Selling
operations in Holland and France were not viable
and were closed,

Following a period of short time working, a
substaniial redundancy was declared at
Wharfedale as a pre-requisite to streamlining that
operation to take advantage of the combined
technical resources of Wharfedale, Heco and
Ingham. Plans are being implemented to revise the
method of manufacturing of Wharfedale, to
accommodate two new product ranges and to
make eifective reductions in the cost rase prior to
launching into a wider range of export markets,
The export potential has now been strengthened,
with new distributors in the U.S. A, Japan, Australia,
France, Holland, Indonesia and the Philippines.

A new range of loudspeakers launched by Hece

_ at the Berlin Exhibition was well received and will

enable the product group to maintain market share
in the highly competitive West German market,

The Ingham factory which supplies hi-fi speakers
and cabinets to other manufacturers has had its
capacity extended by new capital ecuipment to
meet demand from a wider range of customers,
Levels of demand have improved, particularly from
Japanese customers.

Btrand - The economic 1ecession bit deeply. with
the UK. private sector holding back on mapital
investiment ang iocal authorities cutting back on
their expenditure in theatres, schools, multi-
purpose halls, ete. The strong pound substantially
reduced overseas margins, though this factor has
improved in recent months. The UK Independent
Television industry undertook very little re-
equipment, but a substantial contract was chiained
for re-equipping a complete studio at the BBC's
Shepherds Bush Television Centre,

A new range of seating known as Horizon was
introduced. Strand Lighting successfully launched
new theatre lanterns of highly advanced design.

Tele-Stage acquived in 1979 has built up a large
order book but experienced problems in
expanding its volume of production and in carrying
out major overseas installations duving the year,
These problems have now been resolved and wa
look forward to a sigmificant improvernent in
performance.

English Nurmbering IMachines — with litile
opportunity o raise prices, ENM micceeded in
effecting cost reductions via design and production
rationalisation and achieved modest profits. In the
traditional office product ranges, there have been
fluctuations in demand due fo major customer
destocking hut the overall demand pattern has
been sufficient to support reduced capacity.

New developments in the electro-sensitive

Tha Rank Organisation
Net assels per share.
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rinter product group have won substantial orders
gndtthispsector lgr the basis of a concerted effort to
identify angd exploit new praduct opporfunities,

INTERNATIONAL DIVISION i

A groeup of nverseas-pased companies SUppP.yng &
wide range of preducts and services to ind

and consumer markets, including Rank
Organisation techmeal products made in the UX
In Australia; manufacture and marketing of
television sets, whitegoods, housewares and
frniture; marketing of audio equipment, ]
microwave ovens, air conditioning units, security
systems, industrial process control aquipment, ;n
America and: Canada: manufactuxe and marketing
of theatre lighting and control equipment, precision
instruments and commercial neon Sigus. In Asia:
marketing of a range of consumer and profession:l
products, including Rank products; an electronic
systems ern;ineering service to many indusiries,

Managing Director — Mr. K. S, Russett
Tuxno%lgrg £203,620,6C0 (1880 £133,642,000)
Trading Frofit £7,698,000 (1980 £5,609,000)

M. Keith Russett is Chaiman and Chief
Executive of Ragk fndustries Australia, He was
appointed Managing Durector of the International
Division in March 1981, when the Division was
formed to devalep and co-ordinate the interests of
the Groaw’n pe-sations outside Europe.

Strong Tt was achiaved by the Division's
operating umis during the second half and a sound
base is being established for the long-term
development of international markets.

Rank Industries America/Rank hidustries
Canada

Strand Century — The introduction of additional
dimming and lighting control products, together
with improved sales in the broad range of
professional lighting markets, contributed to better

profit perforrmance.

Rank Precision Industries Inc. — In spite of overall
weslmess in the capital gouds and metal wrsking
markets, inproved results were achieved. .range
of co-ordinate measuring m»;cl'unefs willt &
distributed in theﬂU.i, {%: :?ﬁcasiqeﬂh“;:‘:ﬂ ff_ ; -

= oAl o F
iﬂrn?t?arcrile rgo]fu%?:rclag progress has besn acineved in
penetrating the market for telecine equipment.

Rark Scherr-Tumigo — The s3iesof sl tools and
hand measuring products were adversely affected
by weaknesses in the metal working anc
automotive industries, Optical compargtors
continzed to enjoy a lugh level of market
acceptance.

Rank Induostries Asia ~ This operation covers
Rank Flectronics Asia (Hong Kong) as well as Rank
Industries Asia (Singapore). Profits increased by
23% on a turnover higher by 28% in the tervitories
covered by this group, Increased sales of technical
products and services contributed to the better
performane, Trading continued in buoyant
economic conditions, with an average area growth
rate of 7% which is expected to continue in the
coming year. With thie acceptance of additional
significant contracts, extension of activities into
further territorial markets in the area is
contemplated,

Rank Industries Asia achieved results which
were well above plan despite experiencing some
of the trading difficulties encountered in other
areas of the world, such ag increased interest rates
and adverse currency fluctuations, At the year end,
their order books were higher by some 40% than
in October 1880.

Rank Industries Australia — Both turnover and
trading profit for the first half of the year were
adversely affected by industrial relations problems
following a plant closure. The company recove red
in the second half and performed generally in line
with criginal expectations and trading profit
budgets.

The company's leadership in both the television

receiver and small appliance markets has been
maintaimned and significamt progress has been
recorded in whitegoods and furniture. An
impoxtant share of the fast-growing video recorder
market has been achieved.
_ Rank Industries Australia continued to improve
its strong position in the supply of broadcast and
shudio equipment and thestre and studio lighting
fixtures and controls,

Manufacturing activities within Australia were
furtber developed and colour television receivers
produced by the Raik NEC factory wexe at record
high levels. Similarly, refrigerators manufacthred
were almost double previovs levels, Small
applisnce manuiacture by Ran'. General-Fiectric
Houseware.; was at a higher ievel than any
previous year. A small appliance assembly

1
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operaticn has been successfully established in
Auckland, New Zealand.

FPumiture manufactura and marketing suffered
difficult frading conditions during the early paxt of
the year but with the benefit of re-organisation and
a complementary acquisition improved
substantially and retumed to trading profit iowards
the latter part of the year. The operation enters the
newr financial year with a strong order book.

The Australian Covernment has encouraged g
programme of rationalisation within the white
geods industry, In compliance with this pelicy
Rank Australia has discontinued manufacture of
large capacity household refrigerators and enlered
info an agreement with Philips whereby
requirements for large refrigerators under the
Rank Arena and Ceneral Electric brands will be
manufactured hy Philips while Rank Industries
Australia will, in addition to its own requirement,
manufacture small refrigerators under the Philips
and Ignis brands for their distribution.

With generally favourable conditions foracast for
the Australian economy, continued growth is
anticipated for Rank Industries Australia,

RANK CITY WALL LIMITED
Property investment
*Tarnover £20,651,000 (1980 £16,321,000)
*Trading Profit £13,095,000 (1980 £9,443,000)

*{incluckes mrmover and profit of C.LC. Property Holdings Limited
in Eixe)

United Xingdom and Europe

Directors and Joint
General Managers - Mr, B. T. Penfold
Mr, T, Thomaa

The U.K. rent roll increased by £228,000 from new
or reversionary lettings, and £880,000 from

completed rent reviews. Sales totalling £3-1 million -

ware completed or agreed in respect of certain
United Kingdom properties of which the most
significant was the retail element of the Savoy
Centre, Clasgow, which had been unlet since

, construction,

Various freeholds of UK. properties were
acquired where the Company held head-leasehold
title previously, at a total cost of £1:67 million. The
principal purchase was of the freehold of an office
building in Curzon Street, Lendon.

Ttz Company's development at Hollon Heath,
Dorset continued with the construction of a new
access road fo this light i~dustrial and warehousing

site. Some 280 acres of the site, redundant for
commerc:al development and already desicnated a
Site of Special Scientific Interest by the Nature
Conservancy Council because of itg yare flora and
fauna, wers Jeased to the NCC as a Nationgl
Nature Reserve ac a mominal rent,

The company’s Belgjan porifolio continues o
trade adequately in the depressed local economy.

Canada
Executive President — Mxr D, H. Montague

At 2 Blonr West, the reconfiquration angd
refurbishment of the lower level mall is nov
complete. The area has leased well and the
tenants are trading satisfactorily.

Reat reviews negetiated in the last fwalys
mor.ths will give a healthy increase in insng and
the value of the company’s portfolio now shuws 2
substantial surplus aver bhook value.

Negotiations are proceeding for the disposal of
the major development at Sheppard Centre,
Toronto, the proceeds of which will be utilised in
part for the purpose of repaying the Preference
Shares issued in 1978

The Rank Organisation
Qrdinary shareholders’ interests
(share capital and reserves).
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ZYNAR

Micro-processor systems.
Managing Director - Mr, C, Crook

The products (local computer and network
services) marketed by Zynar constitute a new
concept in information: technology. A large amount
of pioneering effort has therefore had to be
undertaken by the company., During the year,
Zynar obtained some of the largest local computer
network contracts available in the market.
Citibere the National Computing Centre, and the
Central Computer & Telecommunications Agency
are among Zynar's customers,

7ynar undertook sales activities in most
Furopean countries in 1981 and has established an
operating subsidiary in Germany during the
year - Zynar Vertriebs GmbH.

The company is continuing to expand and has
recruited a highly qualified staff.

Co-ordination and co-operation with the company's
pariner, Nestar Systems Inc. in Palo Alio,
California, has been increased and the companies
ave actively involved in joint research and
development projects.

OVERSEAS ASSOCIATED COMPANIES

Australia - The Greater Union Organisation Pty
Limited

Our associaled company enjoyed a yery sucgessiul
year with profits from film exhibition and related
ackivities increasing by 16% over the previous
yeaz, Our half share of the company's earmings for
the year to 30th June 1981 amounted to A $448
million compared with A $3:84 million for the
preceding twelve months.

Ney Zealand — The Kenridge Odeon Corperation
Limited,

Despite more difficult trading conditions prevailing
in New Zealand during the year to 31st March 198],
our associated company improved its results both
from film exhibition, property letting and from its
merchandising activities generally. Oux helf share
of Kerridge Odeon profits increased from NZ $3
million in 1980 to NZ $3-1 million jor the year
ended 31st March 1881,
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1 Principal Activities

The principal activities of the Group are shown
on page 3, There has been no significant change in
these during the year.

An analysis of the Group's hurnover and profit is
set out on page 48.

2 Accounts and Dividends

On pages 24 to 42, the Directors present the
Balance Sheets at 31st October 1981, the Group
Profit and Loss Account for the year ended on that
date and the Curren{ Cost Accounts.

An Interim Dividend of 4-Bp per share was paid
on the Ordinary shares on 2nd November 1981,
The Directors recommsnd payinent of a Final
%\aridencl of 6p per share, payable on 12th April

2.

The amount which it is proposed should be
transferred to reserves is detailed in Note 15 to the
Accounts on page 37,

5 Fixed Assets

Changes in fixed assets during the vear are
shown in Note 11 on pages 31 and 32. These
include an increase of £32,369,000 arising from a
revaluation of investment properties.

4 Directors

With the exception of My, R, F. Butlin and
Mr. K S. Russett, the Direciurs listed on page 2
were Directors of the Company throughout the
year ended 3lst October 1981,

Mr, R. F, Butlin and Mr, K. 8 Russett were
appninted to the Board on 4th December 1880,

Mr. P. H. Courtney, who was a Director
throughout the year, is resigning with effect from
31st January 1982 and Mr. T\ E. Chilton resigned on
22nd January 1981,

Mr. L. H Bond, Sir Armold France, Sir Reay

" Geddes and My, . B. Smith retire by rotation in

accordance with the Articles of Association and,
being eligible, offer themselves for re-election.

As Sir Amold France was 70 in 1981 his
proposed re-election will be the & " ‘ect of a
resolution of which special notice.  Leen given

Of the Directors proposed for re-siection, Mr. L,
H. Bond and Mr. J. B. Smith each has a service

contract with the Company which is terminable by
cither party on not less than three years notice.

B Directors’ Interests

The baneficial interests of the Directors in
shares of the Company, which are set out in the
following table, include such family interests as are
required to be shown by the Companies Act, 1967,

At 3lst At Ist

Oclober 1881 November 1880

61% 53%

Crd, Praf,  Ord Pref,

Sir Robert Bellinger 5000 — 50,000 —_
R. F. Bullin 41,038  —- 41,038
P. H. Courtnay 3600 — 1500 —_
R F. H Cowen 81,900 — 81,500 —
Russell W, Evans 9186 — §7T08 —_
Sir Reay Geddes 166 — 1,166 —
Sir Patrick Meaney 1008 ~ 1,008 —
Sir Denis Mountain 315 1,000 318 1,000
The Hon. Angus Ogilvy 2679 — 26718 1,000
K. S Russett 856 — B85l —
Harry Smith 6160 — 6,160 _—
J. B. Smith 240 — 240 —
Sir Richard Trehane 1260 1,000 1280 1000

{*at date of appsintmant)

In addition to the above; at 3lst October 1981
Mr. R. F. Butlin was beneficially interested in £500
64%6 First Mortgage Debenture Stock '982/87 of
Butlin's Lirnited and has a non-benefic. 2l interest,
as trustee, in 5,648 Ordinary shares and £1585,000
108#% Unsecured Loan Stock 1987/2002 of The Rank
Organisation Limited and in £10,000 74% First
Mortgage Debenture Stock 18856/90 and £10,000 8%
Second Mortgage Debenture Stock 1982/97 of
Butlin's Limited.

Throughout the year, Sir Patrick Meaney was
also beneficially interested in £76 108% Unsecured
Loan Stock 1997/2002 of the Company.

Mr. R F. H. Cowen is a Director and a Member
of The Rank Foundation Limited and a Trustee of
The Rank Prize Funds. In those capacities, he has
a non-beneficial interest in 20,492,281 Crdinary
shares and 1,025 619 Cumulative Preference
shares in the Company.
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In another capacity, Mr, Cowen has a further
non-bepeficial interest in 13,144 Ordinary shares
and £1§,200 108% Unsecured Loan Stock 1997/2002.

Sir Denis Mountain has the following
non-beneficial interests in shares and debentures
of the Company as Trustee of:

Eagle Star Staff Pension Fund - 12,600 Ordinary
shares

Eaigle Star 1978 Staff Pension Scheine ~ 34,000
Ordinary shaies

Except as stated herein, none of the Directors
held interests in shares or debentures of the
Cormpany or any of its subsidiaries at 1st
November 1880 or at 31st Citober 1981,

None of the Directors or their families has
acquired or sold any interests in shares or
debentures of the Company or its subsidiaries
gince 3lst October 1981,

6 Contracts with Directors

There were no contracts or arrangements
subsisting during the year ended 31st October
1981, or at that date, in which a Director of the
Company is or was materially  terested and whic:
was significant in relation to the *"ormpany's business,

7 Executive Share Schem..s

An Executive Incentive Scheme was constituted
on 18th October 1970 and provided for the
Company and certain subsidiaries to lend money
through tzustews to nominated executives to enable
them to acquire shares in the Company at market
vaiues, The loans are repayable within thirteen
years of their being made. The loans are also
currently interest free. The Scheme was terminated
on 6th November 1980, vir. R, W. Evans, who was
a Director throughout the year ended 31st Octoker,
1881 and Mr, T. E. Chilton, who was a Director
until 22nd January, 1981 hold 8,706 and 9,240
Ordinary shares respectively, issued pursuant to
the Scheme,

An Executive Share Option Scheme was also
adopted in 1973 but no options were granted
under it and the Scheme was terminated on 7th
January 1982.

8§ Aoquisitions and Disposals
In Aprii 1981, all the issued share capital of

Camera Eifects Limited was acquired for
£1,680,000.

In December 1981, the Company acquired
Cvmers Services Limited, Wings Limited and
Aldwych Travel Limited from Tnzer Xemsley &
Millbourn (Hoildings) Limited for a cash
consideration of £14-5 million, Also in December
198}, Rank Industries America Inc, concluded an
agreemsnt for the purchase of a 21% shareholding
in Telecom Ecquipment Corp. at a costof US §172
million,

By an agreement dated 30th October 1881, Rank
Hotels Limited transferred to Far East Hotels and
Entertainment Lirnited its shareholding in Rank
Hotels Cverseas Limited which, through whally-
owned subsidiaries, owns the Royal Windsor Hotel
in Brussels and the Hotel Westminster in Paris,
Contracts were exchanged on 17th Decembey 198]
for the sale by Rank Hotels Limited to Creges
Etablissement of Rank Hotels Sp.A. which owns
two hotels in Italy.

9 Shareholdings Exceeding 5 per cent.

So iar as is known, the oily person holding or

“eneficially interested at 23rd January 1982 in more

ian 8 per cent, of the Ordinary share capital of
the Company was The Rank Foundation Limited
which held 20,367,281 Ordinary shares at that date,
101 per cent. of the Ordinary shares. The Rank
Foundation Limited is associated with The Rank
Prize Funds whose holding of 125,000 Ordinary shares
in the Company amounts to a further (-1 per cent.

10 QOrdinary Shares

Bt Blst October 1081, the issued Ordinary shares
of the Company were held by 41,320 holders
(excluding holders of American Depositary
Receipts) as follows:

Shares held Number of shareholders
1—100 17,710
101—250 6,042
251—800 5,832
501~-1,000 6,082
1,001—8,000 5,051
8,001--10,000 370
10,001—-50,000 403
Over 50,000 420

. The total number of Ordinary shareholdings,
including American Depositary Receipts, was
56,393 (1880-61,741).
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11 Close Companies—Income and Corporation
Taxes Act 1970

The Company is ot a close company within the
rlré%%nmg of the Income and Corporation Taxes Act

12 Exports and Overseas Earnings £000

Value of goods exported by the
Cll-‘-gré)ilp in the year ended 31st October

Profits of overseas subsidiaries; filn
revenues and royalties earned overseas;
and share of profits of overseas
associated companies
Typoris and overseas earnings of the
Rank Xerox companies

42,605

8,484
353,066

13 Employees

The average number of employses within the
Croup in each of the 52 weeks to 31st October
1081 and the aggregate gross remuneration for the
year were:

Aggregate
gross
Number remuneration
£000
Employees within the United
Kingdom including 6,586
part-time employees 25,172 103,556
Employees outside the
United Kingdom including
453 part-time employees 6,406 43,900
31,5178 147,456

14 Digabled Persons

The Rank Organisation has always sought to
employ its quota of disabled persons. The
Company has an established policy to encourage

- the employment of the disabled whenever this is

practicable bearing in mind the requirements of
the job and regards the quota 1aid down by the
Covernment as a minimum requirement.

Where an employee becomes disabled during
the course of his or her employment, every effort is
made io find suitable alternative eraployment

within the Company and re-zaining js given if this

With regard to careex deyelopment ard
promotion, the Company strives 1o ensure that
disabled employees are able to benefit from the
planned training and development PIOGIRIMMES
which exist for employees.

18 Charitable and Politicsl Contributions

During the year ended 31st Octoler 198%, the
Company and its subsidiaries made contributions
for charitable purposes totalling £151,000. The
Company has contributed £30,000 to the
Conservative and Unionist Party and £1,000 to the
Centre for Policy Studies Limited, The Company
also contributed £2,500 to Aims of Industry.

16 Companies Act 1980

In accordance with the provisions of the above
Act, the Company will be re-registered ag a public
limited company and the name of the Company
will then become “The Rank Organisation Public
Limited Company”. ‘This change will be effected on
or before the date of the Annual General Meeting.

17 Articles of Association

The Directors recommend that the Company
adopts new Articles of Association and the
necessary Special Resolution will be proposed at
an Extraordinary General Meeting to be held
immediately following the conclusion of the Annugl
Ceneral Meeting on 18th March 1882, An
explanatory circular together with the Notice
convening the Extraordinary Ceneral Meeting
accompanies this Report.

18 Ruditors

Messrs. Peat, Marwick, Mitchell & Co. have
signified their willingmess to continue in office as
Auditors. A resolution for their re-appointment will
be proposed at the Annual General Meeting.

By Order of the Board
B. C. Owers
Secretary
25th January 1982
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Percentage movement in price of Ordinary shares

and Financial Times Industrial Ondinary Share Index
31t December 1975 = 100
(Share prices and Index at 30th June

% of
Dac 1876 1878 1917 1978

1979 1980

and 8lst December)

L}

180

100

8

‘The Financial Calendar

The Interim Results for the half year and the
interim dividend are announced in mid July. The
interim dividend is paid in early November,

Annual Results. A preliminary statement is
published in mid January. The Annual Report is
posted to shareholders in mid February and the
final dividend is paid in mid April

The Annual General Meeting is held in mid
March,

Conversion of 4% Convertible Loan 1993

These Bonds may be converted at any time until
12th Februay 1983 at a price of $14-323 per
Ordinary share.

Dates of Payment of Dividends and Interest

61% Preference Shares

8% Second Preference
Shares

419% Convertible Loan
1993

6% Unsecured Loan
Stock 1983/88

53% Unsecured Loan
Stock 1990/95

8% Unsecured Loan
Stock 1988/03

899% Bonds 1886

108% Unsecured Loan
Stock 1897/2002

1st Janvary and lst July
1st January and 1st July

15th February
30th june and
3lst Decernber
30th June and
3lst December
30th June and
3lst December
1st November
30th April and
3lst October

22




L mmm _wmre s asmm

L T T TR L R D R YOI LA TERE ST B
i e o AR ST NP R VEYTY PN PRI
y iy R T R P L i & A
TheRankOrganisation |
R 1 1 " ) : ! il g B . H L]
' g ] e ™ 0y i ) : I
ottt Aoty Al ™ R SRR Y
v P -+ s S [ T -
X ‘ - — an - :

Accounts

Group Profit and Loss Account 24
Balance Sheets 25
Source and Application of Funds 28
Notes to the Accounts 21-40
Current Cost Accounts 41-42

Report of the Auditors
tothe Members of The Rank Organisation Iimited

We have audited the accounts on pages 24 to 42in accordance with approved Auditing Standards.

In our opinion the accounts set out o2 pages 24 to 40, which have been prepared on fhe basis of the accounting
policies set out in note 1 on pages 27 and 28, give a true and fair view of the state of affairs of the company and of
the group at 3lst October 1981 and of the profit and source and application of funds of the group for the year to that
date and comply with the Companies Acts 1948 to 1981

Tn our opinion, the abridged supplementaty current cost accounts set out gp.Rages 41 and 42 have been properly

e

prepared in accordance with the accounting policies and methods set outthergin to give the information required
by Statement of Standard Accounting Practice No. 186, /{ . o

London PEAT, MARWICK, MiPHELL & CO,
2B8th January 1982 Chartered Accountants
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for the year ended 31st October 1981

Tumover

Trading profit

Associated companies
Rank Xerox Companies
Others

Interest

Profit before {axation
Taxation

Minority interests
) Profit before extraordinary items
Extraordinary itetns

Profit attributable to The Rank Organisation Limited
Dividends

Profit retained

Earnings per Ordinary Share (before extraordir.ary items)

*Comparative figures have been restated (see note 3 on page 239).

The notes to the accounts are on pages 27 to 40.

Note

10

1881 1980°
£000 £000
618408 596723
89,284 37002
85,181 81531
6,695 6,604
131,020 131,347
28,264 22,023
10756 109,424
44,320 50,966
58,53 B5,458
5,587 4,108
62,049 84,340
(1Lo44)  (20,018)
81,005 34,334
28308 - 22,398
28607 . 11,9%
259p 266p =

24
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RUSGELL W, EVANS

Asgets smployed
Fixed assets
Investment properties
Pthers
Interests in subsidiaries
Investments
Goodwill
Daferred revenue expenditure
Net current assets (liabilities)

Financed by
Ordinary share capital
Reserves

Ordinary shareholders' funds
Preference share capital
Minority interests

Deferred taxation

Loan capital and borrowed money

HARRY SMITH

}Directqrs

at 31st October 1981

- Group Gompany
1581 1980° 1881 1980
Note £O00 £000 £000 2000

1

213,338 186,121 - v—
220,878 242,450 89,887 53042
13 - — 305574 309078
14 210,304 212,48 1,304 1,302
45,508 46,094 4,004 3,097
1,012 1,072 " £0
) 18 17,688 28086  (18,861y  [35,309)
777,985 686851 883,216 338048
18 50,498 50,498 50,498 50,498
15 516,268 432124 MWAEES 180,440
BE6,766 482622 248481 240938
15 12,508 ,/;i"z.ssa 12,508 12,508
19 48,142 -~ 37,353 — e
17 6,136 3,607 1,873 2,178
16 144073 160,581 50,264 82,334
777738 686,851 863218 538,048

W/ﬁm
7 e

Accounts approved by Board of Directors

on 25th January 1982,

*Croup comparative figures have been rest

The notes to the accounts are on pages 27 to 40

Ny

M—-ﬁa?

ated (see note 3 on page 29).




for the year ended 31st Cctober 1981

Note: To eliminate distortions arising from changes in foreign currency exchange raies, the figures axe presenter on

————

. 2e81 188y
£xillion & million
Source of funds
Within the Group
Trading profi} ity | Jexg
Interest . ) . 888 280)
Dividends received fom associated companies ‘228 39
Extraordinary ilems before tax o , 38) (878)
Ttems included abova not requiring {providing) funds .
Depreciation 5} 143
Other items £09) 38
456 894
Net proceeds from the sale of
Investments 118 45
Properties and plant 129 g
Net assets and goodwill of subsidiaries 69 -
712 428
Outside the Croup . N
Borrowings other than bank overdrafis 225 b 23T
Issue of Ordinary Shares _— !
| " 228 248
Total 897 673
Apbplication of funds ) .
Acquisition of ne? assets and goodwill of subsidiaries Lo 27 . 34
Cther investments 23 03
~ Additions to fixed assets :
Investment propetrties 30 26
Other {ixed assets 241 318
Repayment of borrowings other than bank overdrafis 179 - 169
Dividends paid '~ - 268 258
Taxation paid 22 17
80:1 " 885
Increase {decrease) in working' "capital 198 PR
Comprising ,
Decrease in creditors and accrued expenses - 96 (13-4)
Decrease in acceptance credits and bank everdrafis less cash .
and short term deposits - . . 325 (24-2)
(Decrease) in stock and work in progress (20-5) 27
(Decrease) in ;iebtors : (2-0) 137
19-6 21-2)

B

the basis that exchange rates ruling at 31st October of each vear had aprlied throughout that year,
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¥ Accousting prlicies

() Historiesd cost conveistion

The acconris of the Gjoup have been prepared under the kistorical costconuertion, adjusted for the revalation of certain
propertins as dizzlosed i note EL

(if) Bubsidiary cauypanies
The Gsoup accounis imchade the audited aztounts, made up to 3lst October 1681, of all sulwidiary companies. Datails of
priacipal subsidiary nompanies are given in nota 13,

A3y Agsociated compandes , S

The Group Proft and Loss Account includes the yiroportion of the results of assc, fed companies altribuiable o the
shareholdings of The Rank Qrganisation Limited and its subsidiaries. The prinsipal cases wheve accounts have been used
which are nct co-termuinous with thuse of The Rank Organisation Limited, are as follows.

Company . Aceounting date
Cathay Crganisation Private Limited 31st December 1980
The Graator Union Crgzanisation Fty. Limited 30th June 1981
¥erridge Orleon Corporation Limited 31st March 1981

In the, Group Balance Sheet the investments in associated companies are shown at the aggregate of cost (less amounts vritten
off) and the Group's share of post-acquisition refained profity and reserves, ; ’

{iv) Exchangs. rates

. 'The Compar;y and its subsidiaries

‘Assels and liabilities and profit and loss account items in foreign currencies are anslaled into sterling af the rates mling at the
balante sheet date. Exchange differences on trading transactions are deall with in arnving at rading profit. Realised exchange
differerces on non-trading transaclions, to the extent not dealt with in earlier yeaus, &te ixclnded in the nrofit and loss account

" in exiraordinary items, All other exchange differences are dealt with in reserves,

Rank Xerox Companies . =

Ancets and liabilities denosinated i foreign currencies are translated into the functional currencies of the reperting companies
at excrange rates nuling at the balsnce sheet date. The exchange differences arising, togetier with exchange difierences on
trading transactions, are dealt witl in the respective profit and loss accounts.

For the purposes of consolidation of financial statements denominated in foreign currencies, assets and liabilities are
tzanslated into steriing at the exchangs rates ruling at the balance sheel date and profit and loss aceonnt ilems at average
excheoge rates for the year, The exchange differences arising are dealt with through reserves. Unrealised intra-group profits
are elirninated of exchange rates raling on the date of the relevant transactions,

(v) Turnover - ‘ .

Tarnover consists of sales of goods and services, admission receipts, film distribution revenues, royalties, commissions and gross
sents receivable from nvesiment properties and proceeds of sale of properties held as trading assets,

Tumeovar of associated companies is not included.

(vi) Goodwill
Goodwill represents the net excess of the cost of shares in subsidiaries over the nst tangible assets at dates of acquisition and is
siated at cost less amounts written off

{vii) Stocks

Raw materials, work in progress, finished goods, othier stocks and film productions are stated at i lower of cost (including,
where appropiiate, manufacturing overheacis) and net realisable value on bases consistent wih ne previowe year, Work in
progress is stated net of progress payments receivr hie,

{viti) Deforred revenue expenditure

Deferred revenue sxpenditure comprises;
(a) oil exploration expenditure which is carried forward until a decision can be reached as to whether or not the project to
which such expenditure relates has prospects for development on a commercial basie, Provisicns are made to reduce
expenditure to estimated realisable value,

(1) pre-opening expenses whick: are written off ona slraight line basis over a maximura of ten years,

O N
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() Dapraciation of fixed assats

The following is a summary of the Group's policy for depreciation of fixed aswets:

Properties held for investment

(a) Completed investment properiies are revalued annually and the effect is reflected in the investme:t property revaluation
reserve, On disposal the relevant amount of the revaluation reserve is transferzed lo other reserves.

(b) No depreciation is provided on freehold 1land and buildings.

{¢) No depreciaticn is provided on leasehold properties where the leases have more than 50 years io run.
other leasehold propetties are depreciated on & straig™t line hagis over the remaining terms of the leases.

C:her properties -

ta) No depreciation is provided on freehold land,

'Fhe historic costs of

{(b) Depreciation is provided it a straight line basis to write off the cost of all freehold buildings over their estimated useful

jives which do not exceed 106 years.

{c) Leasehold properties are depreciated over the shorter of their estimated useful Jives, which do not exceed 100 years,'and

the {erms of the leases,
Plant, vehicles and equiptent

Depreciation is provided on a straigis Jine basis to write off the cost of the assets over their estirnated useiul lives mainly at

rates betwesn 5% and 25% per annwee.

(%) Deferred Taxation
The Company and its subsidiaries

Deferted taxation is only provided wheve required by local regulations, or where it cannot be demonstrated with reasonable
probability that tax reliefs obtained will continue to benefit the Group for the foreseeable future.

No provision is made for taxation payable in the event of the profits of certain ov

being distributed and on capital gains which might arise fron the sale of properties at the values at which they are stated in the

Croup Balance Sheet.

The amounts of deferred taxation provided and the relevant potential liability are set out in note 17 on page 39,

Rank Xerox Companies
Full provision is'made for deferred tavation.

2 Trading profit-

Tyading profit is anived at after crediting
Surplus on purchase of debentures and loan stock

And after charging
Depreciation )
Auditors' remuneration (Company £123,%)0, 1980 £125,000)

3 Kssociated companies

Share of profits less losses before taxation
Share of taxation (note 8)

Share of extraordinary items (note 6)
Dividends receivable by the Group

Profils less losses for the year retamed by associsted companies
Minority interests

Amounts retained attributable to shareholders of the company
Reserves of assoclated conpany written out on disposal of investment

Net increase in profits retained in associated companies (note 9)

*See following page.

Rank Xerox
Companies
1981 1980*
£000 £000
85,181 87,531
(358,083) (45,803)

pped

erseas subsidiary and associated companies

50,098 41,728
(16,985) (21,402)

33,113 20,328
(1,156} (734)

31017 19,862

31817 19,592

i
4681 1980
5000 £000
i 381 708
|
16,129 14,302
1,037 308
Others
1881 1980
£000 £000
6,698 6,604
(3,104) (3,492)
205 812
3,886 3,814
@20 (L7138
(384) 2,101
(384) £,101
(739) (1,318)
(1,123) 785
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Assoclated Companies continued
»Comparative figures

The 1080 comparative ficures in the Group Profit and Loss Account and GIoup Balance Shest set outon pages 24
have been restated to give effectio @ change by the Ranl: Xerox Cloriitsenies in the accounting P2
foreign currencies. The change
Accounting Standards Board, the broad effects of which are the adoption of clesing rates of exchange for the trausiation ofall

yelevant notes,
amounts dencminated in

has been made 10 comply with

Statement No. 52 nf the

and 28,and inthe
licy for translating

1.5, Financial

assets

f_md. liahilitles and the reflection in reserves of differences on translation of financial statements of Overseds Compames vather
in the Profit and Los2 Account. The revised policy is set out in Note 1 (iv) on pageé 21,
Inthe restatement of the 1980 Group Profit and Loss Account the change of policy has yesulled in areduction of Group profits before
taxation of £1,813,000 an increass in taxation of £996,000, a yeduction in the minority share of profits of £101,000 ard & Teduction in
retamed profits for that year of £2,696,000, I, regonen 7n additional loss of £38,406,000 has been charged in yespectof 1080 and &
gain of £7,782,000 credited in reupect of previous yzars (¢vae note 18). As a result of these changes, investments n Rank Xexox
Companies in the Giroup Balance Sheet at 31st October 1980 have been reduced by £31,448,000, minotity interests by £1,136,000 and
resetves by £30,312,000.
4 Interest
1881 1980
£000 £000
Irterest on bank loans and overdrafls 10,633 2,963
Tnterest on othex loans fully repayable within § years 10,783 2871
Tnterest on other Joans not flly repayable within § years 7,055 8,081
Discount on acceptance credits 2,248 3,568
Intexest receivable {2,425) (2,457)
28,264 22,023
g Taxation
1981 1980
, Associated Associated
Company companies Total Company companies Tolal
and its Rank Others and its Rank Cthers
subsidiaries Xerox subsidiaries Yerox
' Clompanies Companies
£000 £000 £000 £000 £000 £000
United ¥ingdom corporation tax
Current tax 2812 10,083 1,885 14,780 2,112) 18,794 gep 14,668
Deferred tax (\14) 1,390 (718} 431 (1,084) (1,599) 49 {2,192)
Advance corporation tax (629) _ — {629) 1,676 —_ - 1,616
Prior year stock retief — (8,845) —  (8845) —_— — - —
2,059 2,588 1,080 5137 (1,520) —151. 185 1.4?'1 14,162
Qverseas
Current tax 1,959 14,720 5232 18811 1,885 24,259 2070 28314
Deferred tax, 2,005 17,775 (208) 19,572 1,206 7,349 (88) 85w
: 3,964 30,495 2,024 38,483 3,191 31,608 2015 26,814
6,033 35,083 3,104 44,220 1,671 45,803 3,492 50,966
———— ——— ————— ——— Dara———— P—— ——— v t————
Company and its subsidiaries

United Kingdom goyporation tax is provided at

i subsidiaries

for taxation has been reduced by £2,802,000 {1980 £6,020,000)
d by £1,779,000 in respect of stock relief

differences an
Rank Xerox Companies

The charge for Unite ¥ dom corporation tax pro
E£1,545,000 provided in priol

addition defarred taX w

§2% and is stated aftex crediting double tax relief of £291,000 (1980 £373,6003 30
and £589,000 (1980 £818,000) in respect of dividends from associated companies, The ©

in respect of accelerated capital allowances an

ided at 52% has been reduced by £1,836,000
years has been released as @ consequence o

harge

d other liming

in respect of stock relief Tn
£ the Finance Act 19081,

-

-
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8 Extraordinary ftems 1881 1980

00 £000
Profits less losses on disposal of investments in subsidiary,
associated and other companies 9,482 (1,858)
Losses on cessation of businesses 19,8158)  (34850)
Losses less profits on disposal of investment propexties ) 1,338
Profits less |osses on disposals of other properiies 817 B0
CGoodwill wwritten off ’ (3,626) {3,186)
Exchange profits on repayment of overseas currency loans 18 308
(21)  (2n830
Taxation (including relief relating to previous years) 800 2589
247) (24,548)
Share of extraordinary items of associated companies 285 612
(2,176) {23,936}
Riributable to minetities (232 (3,921)

(L,044) {30,018

7 Profit attributabla to The Rank Organisation Limited ’ éggé éggg
Dealt with in the accounts of The Rank Organisation Limited 20,046 {617) .
Retained in subsidiary companies T (9,735) 14,517
Retained in associated companies , 30,794 20,374
81,003 34,334
8 Dividends ' ) 1881 1980
£000 £000
Preference Shares ‘
81% Cumulative Preference . : 437 437
8% Second Cumulative Freference 146 146
583 583
. Ordinary Shares .
" ‘Interim of 48p per share, since paid 9,695 9,695
(1980 interim of 4'Bp-per share)
Final of 6p per share, proposed 12,120 12,120
(1980 final of 6p per share)

21,815 21,815
22,398 22,308

By virtue of the Finance Acts 1972 and 1976, the dividends payable on the 6{% Cumuiative Preference Shares and 8% Second
Curmulative Preference Shares are caiculated at the rates of 4375% and 56% per annumn respectively.
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8 Profit retained 18B1 1580
. £000 £000
The Rank Qrganisation Limited and subsidiaries {2,187) 18.438)
Associated companies
Rank Xerox Companies 31917 15,692
Others {L,123) 82
28,607 11,936
10 Earnings per Ordinary Share

The calculation of éémings per Ordinary Share is hased upon profit before exiraordinary items of
deducted Preference-dividends totalling £883,000, giving earnings of £52,366,000 (1850 £53,766,000),
issue during the vear of 201,895,000 (1980 weighted average of 201,835,000 shares), If full provision

£52,049,000, from which are
and on Ordinary Shares in
had been made for deferred

taxation, other than in respect of capital gains, eamings would have been £49,564,000 (1980 £45,746,000) and earnings per share
245p (1980 22-7p). Comparative figures for 1980 have been restated (See note 8 on page 29)

11 Fixed assets

Properties held for and in
Group Completed properties course of development
Freshold Leasehold Frechold  Leasehold Total
Investment properties 2000 £000 £000 £000 £000
Net book amount at 31st October 1980% 84,463 68,021 3,400 231 158,131
Exchange adjustments 14,448 4,635 — —_— §9,080
Transfer from other fixed assels 5,928 —_ — — 5,928
Additions at cost 1,623 176 634 — 3,033
Disposals at book amount (2,013} (811) (786) (230) (3,040)
Depreciation for year - (153) —_ — (153)
Surplius on revaluation 24,022 5,802 (545) 32,369
Net book amount at 31st Cctober 1981 128,468 B1,660 3,203 7 213,338

*The opening balances have been adjusted in respect of assets reclassified.

Completed invesiment properties have been revalued at 31st Oclober 1981 by the Directors (with advice from executives of the
Group who hold appropriate professional cualifications or have relevant experience), on the basis of the open market value as
petween willing buyer and willing seller fox existing vse.

The net surplns of £32,369,000 arising from the revaluations, including a net surplus on overseas investment properties of £17,884,000
transiated at exchange rates ruling at 31st October 1981, has been transferred to an investment property revaluation reserve,
Properties held for and in cowrse of development are held at cost,
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Pixad assets continued Freehold  Leasehcld Plagy,
land and Jand and vehicles and
buildings ~ buildings eqmp;ggg{t) Total

Other fixed assets £000 £000 £000
At cost 123,555 62,488 140805 336,548
At Directorg’ valuation in

1975 893 — — 863

1978 1,0G6 —_— —_ 1,086

125,544 62,488 40805 328,837

Accumulated depreciation 18,602 11,835 $1,531 ‘98,958
Net book amount at 31st October 1981 105,942 50,653 73284 229,879
Movements during year; ‘
Net book amount at 31st Octobsr 1930* 113,720 54,646 74,084 242,450
Exchange adjustments 3,345 164 2,208 :
Transfer to investment properties (5,928) — — {5,228
New subsidiaries — 80 283 373
Subsidiaries sold (3,624) (1,667} (),178) 5,819
Additions at cost 3904 3,014 17,770 24,668
Disposalg at book amount (3,200) (2,452) (6160 (118123
Provisions for losses on disposal . (403) (1,495) (2,246) (4,149)
Depreciation for year (2,072) (1,447) (1,524) (18043

{ Net book amount at 31st Octobet 1981 105,842 50,653 18284 229,879

: Company ’

: At cost 27,444 27,910 37,510 92,864
Accumulated depreciation . 7272 6,398 19,357 33,087
Nat bock amount at 31st October 1981 20,172 21,512 16,153 59,887
Movements during year:

Net book amount at 31st October 1980* 20,421 20,832 17,789 89,042
Intra group transfexs at book amount 419 791 6 1,216
Additions at cost 728 1,037 3,637 5,402
Disposals at book amount . (1,183) (166) (462) (1,811
Provision for losses on disposal 175 (400) (128) (351
Depreciation for year (388) (582) (2.691) (3,661)
Net book amount at 31st October 1981 20,172 21,512 18,153 58,837

*The opening balances have been adjusted in respect of assets reclassified.

The net book amount of leasehold invesiment properties and other leasehold land and buildings at 31st October 1981 includes for
the Croup £23,742,000 (1880 £13,596,000) and fox the company £16,242,000 (1880 £6,338,000) in respect of leases with less than 50 years

to run.

The net book amount of investment properties at 31st October 1881 not depreciated during the year ended on that date was, in *
respect of the Group £206,193,000 (1980 £152,688,000).
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12 Puture capitel expenditure

Commitments

Autherised by the Pirectors but not contracted

United Kingdom
Qverseas

13 Interests in subsidlaries

Shares in subsidiaries at or under cost

Amounts owing by subsidiazies including dividends receivable less provisions

Interest recelvable

Less: Amounts owing to subsidiaries
Interest payable

Of the amounts owing by subsidiaries £74,500,000 (1980 £74,800,
{o increasing the share capital of certain subsidiaries.

The principal subsidiaries, whos2 activities are shown in greater detail in the Review of Ope

Leisure Division
Rank Leisure Limited
Odeon (ireland) Limited
Rank Tuschinski Beheex BV.

Hotels and 'Holidays Division
Baflin's Limited

Leisure Caravan Parks Limited
Rank Hotels Limited
Film and Television Sarvices Division
Pinewood Studios Limited
Rank Advertising Films Lirnited
Rank Film Distributors Limited
Rk Fllm Laboratories Lirnited
Rank Andio Vimal Limnited
Industrial Division
English Numbering Machines Limited
Rank Strand Limited
Rark Precision Industries Limited
(note (c))
Rank Wharfedale Limited

Class ¢f shares owned

Company limited by guarantes
Crdinary
Ordinary

6% Cumulative Preference
Ordinary
Ordinary
Ordinary

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

Ordinary
Ordinary
Ordinary

Ordinary

13338
10713
2,625

————

13338

o smsm———

Group 1 34
1980 1681 1580
2000 2000 £000
6,008 18} £48
9,852 1,025 138
15,858 2,108 T 2283
14,028 ) o
1830
15,858

1081 1980
£000 £000
183,376 142,201
240,459 246,874
709 —
394,543 389,101
85,784 78755
2138 o 1273
306,674 308,073

000) has been subordinated to other creditors as an altemative

rations on pages 10 to 18, are!

Percentage of share capital

attributable to

Directly Through

the Company
Tot;

owned subsidisries

100 — 100
—_ 100 100
—_ 100 120
100 — 100
100 — 100
— 100 100
100 -— 100
100 — 100
- 100 — 100
100 — 100
100 —_ 100
100 —_ 100
100 —_ 100
100 —_ 100
30 65 98
100 —_ 100




Tetalls of principal
subsidiary companies continued

Interational Division
Rank Industries America. fac.
Rank Industries Asia Pte. Limited
Rank Industries Sustraiia Pty. Limited
Rarnk Industries Canada Limited

Property
Rarnk City Wall Limited
Rank City Wall Canada Limited

Holding Companies
A Kershaw & Sons, Limited
(note (a)}

Ranl: Overseas Holdings Limited
(note (b))

Rank Precision Industries (Holdings)
Limited (notes (a) and (c))

Rank R¥ Holdings Limited
(notes (c) and (d))

Rank Zynar BV, (note (&)

() A. Xershaw & Sons, Limited holds 43% of the preference and 40% of the ordinary share capital of Rank Precision Industries

(Holdings) Limited.

(b) Rank Overseas Holdings Limited owns the Group's investment in- Rank Industries Australia
overseas subsidiary and associated com
(¢) Rank Precision Industries (Holdings)
the share capital of Rank RX Holdings Limited,

(d) Rank RX Holdings Limited owns directly an
(e) Rank Zynar BV, owns all the issued share capital of Zynar Holdings BV. which is the ho)
Zynar Vertriebs Geselischaft m.b.H. A share sc

d indirectly the whole of

heme has been est

Class of shares owned

Common
Ordinary
Srdivary
Common
Non-Cumulative Participating Preference

Ordinary
Common

8% ‘A Cumulative Preference

1249 'B' Non-Cumulative Preference
Ordinary

Ordinary

8% Cumulative Preference
Ordinary

Ordinary

Ordinary

the Group's interes!

ablished whereby certain senio

Percentage of shars ~apial
atirbulable iothe Caumng

Directly

P11

Limited owns 70% of the share capital of Rank Precision Industries

Through
- owned subsidiaries

100
100

._.
3|

RN

38
33
46

100

Pty. Limited and many other

15 in the Rank Xerox Companies,

Total

100
100
100

100

100

Limited and 60% of

ding company of Zynar Limited and
r executives of Zynar Holdings

or its subsidiaries may subsctibe for shares in that company on terms that such shares may be purchased by Rank Zynar at a
future date at a price determined in accordance with the provisions of the scheme. The iotal nwnber of shares which mey be

under the scheme.

() All companies listed above are incorporated and operate in Great Britain other than:
. Rank Industries Canada — Canada

Rank City Wall Canada - Canada

Rank Tuschinsld Beheer — Holland

Odeon (freland) - Eire

Rank Industries America — US.A.
Rank Industries Asia — Singapore
Rank Industries Australia — Australia

Rank Zynar ~ Holland

issued to executives will not exceed 25% of the issued share capital of Zynar Holdings and to

date no shares have been issued
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14 Investments
Group
Rank Xerox Companies
Unlisted '
Shares at par
Shares at cogt
Share of retained profits and reserves

Subordinated unsecured loan notes
Promissory notes

Other associated companies
Unlisted
Shares at Directory valuation
Shares at cost Jess amounts written off
Serip issue at par
Share of retained profits and reserves
Advanceg

Listed
Shares at cost (Market yalue £158,000—1980 £125,000)

Other investruents y
Listed shares at cost less amounts Written off
(Market valye £17,000—1030 £16,000)
Promissory note

Unlistedi shares at cost less amounts written off

Total
Unlisted
Listed

Company
Other associated companies
nlisted
Shares at cost
Scrip issue at par

Other mvestmenis
Listed shares at cost {Market valie £14,000~-1980 £13,000)
Unlisted shares at cost

Total

1981 1950
14,683 14,883
4,145 4145

218513 165,138
s T r—
237,541 184,166
1200 1,200
596 ‘537
239,337 185,903

250 639
4,434 2,798

302 ac2
28,556 19,952

B0z 119
28,744 24,437
23 36
28817 24373
39 37.

1,800 1,745
311 90
2,180 1872
270,192 213,075
112 7
270,304 212,148

256 265

902 902
1,158 1,168

36 3

200 =

236 34

T lae 1202
*'-'-"‘——-._.
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Invesimants continued
Details of the principal investments

Percentageofshare capital
Country of Class of attributable tothe Company
incorporation capital Directly Through
and operation  owned owned subsidiaries Total
Rank Xerox Companies
Rank Xerox Limited Oreat Britain ‘B’ Oxdinary — 564 64
‘D Ordinary _— 864 864
Rank Xerox Business Equipment Inc. US.A ‘B Common -_— 064 864
Rank Xerox Holdmmg B.V. Holland 'B' Ordinary — 964 964
¢ Ordinary — 964 964
Rank Xeroz Investments Limited Bermuda 'R Ordinary -— 964 954
Other assoclated companies
Filim Exthibitien
Cathay Films Distribution Company Limited Hong Xong Ordinary — 242 242
Clathay Organisation Private Limited Singapore Ordinary — 242 242
Ceylon Theatres Limited Sri Lanka Ordinary — 284 284
* rag Creater Union Organisation Py, Limited Australia Ordinary — Bo:0 500
“eridge Odeon Corporation Limited New Zealand Ordinary —_ 500 500
P Yzimdfachure
Bush (Ireland} Limited Eire ‘A Ordinary — 300 300
‘B Ordinary — 490 480
Muorphy India Limited India Crdinary — 33-4 334
Television
Southern Television Limited Great Britain Ordinary 316 —_ 37186

The business of Rank Kerox Limited consists mainly of the manufaciure in the United Kingdom of xerographic equipment for
high speed document copying and duplicating, the marketing of such equipment through subsidiaries operating in Furops, Asis,
Africa and Australasia and the manufacturing and marketing operations of Fuji Xerox Co. Lid, a company incorporated in Japan,
which is 50% owned.

Rank .RX Holdings Limited owns all the ‘B’ and D' shares in Rank Xerox Limited and is entitled to approximately 48:8% of the
total votes. Xerox Corporation and a subsidiary own all the ‘A’ and 'C shares and are entitled to approximately 5)2% of the total
votes. 57,475 'E shares in Rank Xerox Limited are held by the Trustees of the Rank Xerox employee share purchase scheme
and carry no voles.

Rank Xerox Business Equipment Inc. is an investment holding company which ecouired the Eastern Hemisphera Special
Businesses of Xerox Corporation in Bpril 1879, These businesses, which are conducted through wholly owned subsidiaries of
Rank Xerox Businsss Equipment Inc. in the United Kingdom, Felgiun, France and West Germany, comprise the manufactare
and marketing of office equipment and the publication of hooks and training programmes. Xerox Corporaticn is entifled to 51%
of the voting rights in Rank Xerox Business Ecuipment Inc. and Rank KX Overseas Limited (a wholly owned subsidiary of Rank
RY. Holdings Limited) is entitled to 43%.

Rank Yerox Holding B.V. owns the entire share capital of Rank Xercx Manufacluring (Nederland) BV, whose manufachiring
facilities are employed mainly in the manufacture of xerographic equipment and ancillary supplies. Société Industrielle Rank
Yerox S.A., incorporated and operating in France; is also a snbsidiary of Rank Xerox Holding B.V. The xerographic equipment
and ancillary supplies mamfactured by Rank Xerox Manufacturing (Nederland) B.V, and Société Industrielle Rank Xerox S.A.
are sald mainly to other Rank Xerox companies, -

Voting rights in Rank Xerox Holding B.V. are held as to 519% by Xerox Corporation and 488% by Rank RX Overseas Limited.

Rank Xerox Investments Limited is an investment holdiny company and owns inter-alia 75% of the share capital of Xerox Egypt
& A.E., whose business consists mainly of the marketing of xerographic equipment and ancillary supplies.

Voting rights i’ Rank Xerox Investments Limited are held as to 51% by Xerox Corperation and 48% by Rank RX Overseas
Limiteck

Under an agreement with Xerox Corporation made in 1977, the Group, through Rank RX Holdings Limited, is entifled o a share
in the annual combined profits before taxation of all the associated companies owned joinlly with Xerox Corporation. This share
amounts to one half of such profits up {o a maximum annual sum of £3.700,627 plus one third of the amount by which such profits
exceed £7,401,284, from which is deducted the related taxation.

For tnis purpose, the combined profits before taxation are calculated after making such adjustments as are necessary 10
eliminate charges made by Xerox Corporation for research and development and corporate overhead costs and the effect of
inter-group trading.

L
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18 Share capital and reserves
Share capital

' 61% Cumulative Preference Shares of £} each

8% Second Curnulatiye Preference Shares of £1 each
Ordinary Shares of 28p each

At 31st October 1981 4,080,906 of the unissued Ordinary shares were reserved against conversions of the oulsidsy

41% Convertible Loan 1893,
Regerves
Share premium account

Investment preperty revaluation reserve
Other reserves

Movements irt investrent property revaluation reserve
Balance at 31st October 1880

Transfer from other reserves on reclassification and adjustments on disposal

Exchange adjustment
Surplus on revaluation of investment properties

Write back of revaluation surplus on uncompleted properties

Ralance at 31st October 1881

Movements in other reserves

Balances at 31st October 1980 as previously reported
Prior year exchange adjustment {see note 3 on page 29)
Restatement of retained profits for 1980
Chazge to reserves for 1880 :
Credit to zeserves for years before 1980

Batancss at 31st October 1980 as restated
Transter fo investment property revaluation reserve
Exchange adjustments
Rank ¥erox companies
Cther companies
Surplus on revaluation of fixed assets
Sunidry
Profit retained
Balances at 31st October 1981
Regarded as available for distribution

*Includes £210,097,000 in respect of Rank ¥erox companies

1981 1980
Authorised Issued  JAuthorised Issved
and anrd
fully paid fully paid
£000 2000 £000 £000
10,000 9,996 10,000 9,56G
2,000 2,602 R.000 2602
57,600 50,498 BT.O00 i 80,488
70,000 63,096 76,000 B3DRR .
e )"i"'“"'"{"—'."\ .
Mg,
Group Corppany ».~
1981 1080 1981 mpa 980
£000 £000 £000 T ROD0
141,608 141,608 141,608 141,608
71,483 36,270 —_ s
303,178 254,246 86,315 48,832
516,268 432,124 197,083 190,440
£000
p 36,270
880
1,966
32014
(545}
71,485
Group Company
Company Associated Total
and iis companies
subsidiaries
£000 £000 8000 _£000
75,199 209,359 284,558 43,832
—_ {2,698) (2.698) —_—
—_ {35,408) (35,406} —
— 1,792 7,192 -
75,198 179,041 284,246 48,832
(880) — (880) —_
— 19,531 19,631 —
(2,087) 3,500 1413 Y]
— 345 345 —
300 (387} (87) —
(2,187) 30,704 28,607 7,547
70,345 232,830* 303,175 86,315
60,727 — 60,727 49,656

|
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18 Loan capitzl and borrowed money Group Compary

1981 1580 1881 1880
£000 £000 £000 2000
Bank oyurdrafts 5,135 8,056 —_— a—
Bank lcans
Ampunts repayable
‘Within cne year or on demand 23,626 16,511 6,229 14,818
Between one and two y2ars 4,121 633 4,000 —_
Between two and five years 17,865 24,344 13,333 14,867
In five years or more B,667 11,338 8,667 11,333
54,179 52,823 32,229 40518
Other borrowings
4% Convertible Loan 1963 s 38,108 24,638 32,106 24,638
Remainder
Amounts repayable
Within one year 37,060 4418 1,357 1,029
Batween one and two years 19,051 21,5341 1,358 1,029
Between two and five years 18,975 24,148 4,069 3,088
Between five and fiteen years 20,324 23,226 7,995 8,843
In fifteen yvears oX more 23,040 31,207 18,736 18,736
156,856 128,975 65,621 57,363
Total 215,870 189,854 97,850 87,881
Secured
Sterling 28,660 25,687 13 16
Qther currencies 7,528 11,147 — —
33,188 317,834 13 16
Unsecured o
Sterling 53,093 56,563 52,162 86,412
Other currencies 129,889 95,497 45,6758 41,453
187,682 188,060 97,837 97,865
Total as above . 215,870 189,804 97,850 97,881
Deduct: Parallel loans 12,120 10,280 —_— —
: [}
203,750 175,604 97,850 97,881
Deduct Amounts repayable within one year or on
. demand included in current liabilities 89,677 29,023 7,686 18,547
144,073 150,681 90,264 82,334

Other borrowings shown above, other than the 43% Convertible Loan 1993, include borrowings not fully repayable within five
years totalling £63,379,000 (1980 £64,286,000) for the Group and £33,502,000 (1980 £42,725,000) for the Company. These borrowings
are repayable in part by annual sinking funds or by instelments and are all repayable at par. The average rate of interest
payable on these horrowings was, for the Group9-0% (1980 1% and fox the Company 8:3% (1980 9-3%).

Holders of the 43% Convertible Loan 1963 have the right to convert into fully paid Ordinary shares of the Company exercisable
until 12th Febhmary 1993 on the basis of US. $14-823 of the Loan for one Ordinary share of 25p, No conversion yights had been
exercised by 31st October 1881 at which date U.S. $50,267,000 nominal of the loan was outstanding. During the year the
Company purchased and cancelle.. +],8, $750,000 of the loan.

1n 1976, a subsidiary entered into two parallel loan agreements with an overseas third parly. Under each agreement the
subsidiary initially borrowed US, $10,000,000 and lent the third party the sterling equivalent theveof. At 31st QOctober 198], the
amount ouistanding under these agreements totalled U.S, $22,949,000 (1880 U.S, $22,949,000) Loy the subsidiary and £12,120,000
(1880 £10,290,000) by the third party.

M
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17 Deferred tuxation Potential iability 1o deferred {axation
(See note 1 {x) on page 28)
Group Company Croup Company
1981 1880 1881 1980 198} 1880 1881 1980
. £000 £000 £000 £000 2000 £000 £O00 £000
Capital allowances 5329 3,408 218 465 40,087 38,517 8,206 £I27
Stock appreciation relief —_ 364 —_ —_ — 8,310 o 733
Other timing differences 2,892 2,226 1,654 1713 (2,601) (4,309) {725) (505)
Losses — — — — (281) (1,072 — —_—
. 83al 5,996 1873 2,178 37,208 41,44 8,541 8855
Advance corporation tax - (2,165) (2,209) —_ —_ (4,287) (3,975) — (1,676)
6,156 3,687 1873 2,118 32,918 37,456 B54) 1 - L\9
. prf—-'"' p—
- ' /
The ahave fiqures exclude taxation payable:
(a} in the event of profits of certain overseas subsidiary and associated companies being distributed and
(b) on capital gains estimated at £26 million (1980 £22 million) at current rates of taxation which inight arise from the sale of
properties at the values at which they are stated in the Group Balance Sheet.
18 Met curzent assets (labilities) - Croup h Company
1981 1980 - 1981 1880
£000 £000 £000 £000
Current assets
Stocks
Raw materials and work in progress 33,323 41,858 —_ —_
Finished goods and other stocks 62,634 62,756 4,140 3,884
Filin productions 4,733 4,868 3,965 4,579
100,680 108279 8,108 8463
Debtors and prepayments 114,206 105,066 4,245 3,330
Loans to Trustees of the Execttive Incentive Scheme
(after provisions of £37,000) : 22 22 22 22
Advance corporation tax recoverable on
dividends provided in the accounts 1,28 — 1,286 —_—
Dividends receivable from associated companies 8,231 10,782 —_ —_
Short term deposits 24,849 6,682 19,000 2,000
Cash at bank and in hand 4,301 10,636 334 7,310
253,588 242,167 32,892 21,128
Cwrrent liabilities
Amount of loan capital and borrowed money repayable
within one year or on demand 59,677 29,023 7586 15,547
Cyeditors, provisions and accrued expenses 129,173 131,358 20,148 18,924
Acceptances by banks 16,178 25,427 —_— —
* United Kingdom corporation {ax 2,688 1,170 824 —_
Overseas taxation 2,108 2,306 — —
Dividends
Accrued on preference shares 194 104 194 104
Payable and proposed on QOrdinary Shares 21,815 21,815 21,815 21,815
Minority shareholders of subsidiaries ' 2,280 1,318 — —_
Bdvance corporation tax 1,286 —_ 1,286 —
235,806 213,201 51,853 56,480
Net current assets/(liabilities) 17,688 28,966 18,8851 (35,385)
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18 Minority intsrests

%ﬁﬁgy iz;tgeérzests include £33,31€,000 in respect of preference shares issued hy a subsidiary which are redesmable at par on
ol Vi 3

%0 Contingent liabilities

A ciaim against the Company ir the High Court arising out of the 1875 Offer for Sale has been dismissed, and the plaintifis have

been ordered (¢ ;xay the Company’s legal costs, The Company is advised that any appeat is likely to fail and accordingly no

provisicn has been made. The armount of damages claimed was in the first instance £600,000 excluding interest, but Quring the

course of the trial leave was given {o amend the Statement of Claim $o that the action became one brovght on behalf of all the

invesiors concemed which effectively increased the damages claimed to an amount estimated at £2,490,000 excluding interest,
In addition there are the bliowing items:

Group Thers are contingent liabilities in respect of (a) guarantees amounting in aggregate 1o approximately £6,300,000

(1980 £6,800,000) including £300,000 (1980 £300,000) relating to advances by third parties at 31st October 198] o sssociated

companies and (b} additional taxation payable in the event of the profits of certain overseas subsidiary and assogiated

companies being distributed.

Company There are contingent liabilities mainly in respect of advances by third parties at 31st October 168] to (a) subsidiaries

amounting in aggregate to approximatcly £99,100,000 (1980 £92,200,000) of which £98,400,000 (1980 £90,800,000) is included as

liabilities in the Group balance sheet and (b) associated companies of approximately £300,000 (1980 £300,000),

The Company is ircluded in a normal group value added tax registration. Companies within the group registration are joinily

and severally liable for the total value added tax due by such group. At 31st October 1981 the contingent liability under these

arrangements amounted to £3,847,900 (1980 £5,198,000).

2) Directors and employees

1081 1980
£000 2000

(@) Total emoluments of the directors of The Rank Crganisation Limited
Fees (33¢] 64
Other emolurnents 370 251
Contributions to pension schermies 153 3
Pension paid to former director 8 6
Compensation for loss of office 185 —
(b) Empluments of Chainttan B3 45
{c) Emoluments of highest paid director €9 61

(d) The table which follows shows the number of other directors of The Rank Organisation Limited and of employees of the Group,
whose emeluments during the year were within the bands stated. .

Emoluments Directors Employees
£ 1981 1680 1981 1880
Up to 5,000 7 6
§,001--10,000 3 3
10,001—15,000 1. a—
20,001---25,000 2 27
25,001-~-30,000 11 7
30,001-35,000 ’ 3 4
35,001—40,000 ) i 2
40,001—48,000 2 2
50,001—58,000 1 —

(e) The particulars shown in notes (c) and (d) above are provided only in respect of direclors and employees of the Group working "

wholly or mainly in the United Kingdom.
() At 3lst October 1881 one officer had a loan outstanding from the Company of £30,000,
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Group Profit and Loss Account for the year ended 31st October 1981

1581 080
Note  fmillion Emillion
Tumover 8184 5967
Historieal copt trading profit before interest 35:] 372
Les= Current cost operating adjustments 2 {21-3) (232)
Current cost operating profit 178 140
Gearing adjustment 4-5 | 49
Interest on net borrowing 3 28:3) {22.0)
{23-8) {17
(©0) (ERY)
Associated Companies
Per historical cost accounts 919 { 943
Less Current cost adjustments 4 (254) (24:0)
560 02
Current cost profit before taxation 60-8 671
Taxation o (44-2) (81-0)
16:3 16-)
Minority interests (57 36)
Profit before extraordinary items 106 128
Extraordinary items {1-0) (20®)
Current cost profit (loss) attributable to The Rank Organisation Limited 98 B4)
Diviclends (22-4) (2-4)
* Current cost deficit for the year (128) (308}

Notes to the current cost accounts (CCA)
1, Accounting pelicies

{a) CCA are based on historical cost accounts adjusted to comply with SSAP 16, Investment properties have not been adjusled. Lack of CCA
information for some overseas subsidiaries is nol believed material to this presentation. CCA figures allow for price changes specific to the
business. The 1980 figures have been restated to give effect to a change by the Rank Xerox Companies in the accounting policy for translsting
amounts dencminated in foreign currencies, as explained in note 3 on page 29,

(b) The gross current cost of fixed assels has been derived as follows— o
(i) Plant has been restaled using appropriate Government indices applied to the historical costs, . . .
(i} The current cost of land and non-specialised buildings has been estimated by the Directors based upen the advice of executives.of the
Group who hald appropriate professional qualifications or have relevant experience. The valuations adopted for these pruposes have in
cartain cases been taken to Be equal to the depreciated net book amount as reflected in the historical cost accounts, principally in respect

of theatre properties.

(¢) Other accounting policies: | . .
Except as set out above the policies used in the current cost accounts are the same as those used in the historical eost accounts,
1881 1950 1881 1880

. 2. Current cost operating adjustiments £m m 4, Associated companies: current cost adjustments gy £m
Cost of sales . T4 (88)  Cost of rentals and sales (98) (108)
Moneta:ry working capital 13 (07)  Monetary worling capital “43) (36)

(A1 (88) . (139) 514-4
Depreclation (135 (130)  Depreciation (18'43 16'22
Fixed asset disposals (17 (06)  Fired asset disposals (06 (-1
(21:3) (232) ) (329) 317

—_— — Leasing adjustment {09) —

3. Gearing adjustment Cenring adjustment . B4 hord
(a) Shareholders funds have been adjusted to eliminale from the —_— —
Dalance sheet, investments, goodwill and the net interest in investment . (254} (240
propeities, e—— —

(b) Average bomowings duting the year of £874 million 1980 £82:2
million have been atiributed to investinent properties.
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Group Balance Sheet as at 31st October 1981

Asgets employad
Fized assels
Investment properties
Cther fixed assets
investments
Aacdwill
Whrking capital
Biock
Trade creditors less trade debtors

Net operating assets

Finenced by

Ordinary share capital

Reserves: Current cost
Cther

Ordinary shareholders' funds
Prefevence share capital

Minority interests
Dividends payable

Total shareholders’ interest
Wat borrowing
Loan capital and borrowed money

Deferred taxation
Other current liahilities/assets {(net)

Notes to the current cost accounts (CCA) (continued)

A

B. Other fixed asgels 1681 1980
058 T — Net el
currant  depreciation current awrent
1eplacement roplacement  replacement
cost or [s3; cost or
valuation yaluation valuation
m £m £m £m
Freehold land and buildings 25648 4)'6 2152 2406
Leasehold land and buildings 973 17-2 801 973
Plant, vehicles and ecuipment 2348 1808 1040 108
8089 2096 3923 4486
g, Curront cost reserve £m
Ralance at 31st October 1980 . 3167
Revaluation surpluses reflecting price changes:
Tand and buildings (16:6)
Plant and machinery (3-8)
Stock T8
Tnvestments . 221
Adjustments to Goodwill 20
Monetary working capital adjustment (1-3;
Cearing adjusiment 48
Minority interests 05
Balance at 31st October 1981 3028
of which: Realised 841
Unrealiced 2382

1881 1980

Note  £million Emillion

2133 1561

] 3993 4466

8484 2935

388 34

102-0 1104
{15-0) (26:2)

810 842

1,083:3 1,014:5

505 8C-5

8 3223 3167

7 4322 3894

8080 7566

126 12:6

487 B4

218 21-8

8881 8284

1443 150-6

62 37

448 308

1954 1851

1,0835 10148

7. Other reserves fm
Balance at 31st October 1880 as restated 3894

Movement in investment propexty revatuation
ressve 352
Maovement in other resexves before
historic cost profit retained 204
Curzent cost deficit for the year (128)
Balance at 31st October 1881 4322 “
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1eisure Division

Hotels and Holidays Division

Film and Television Services Division
Industrial Division

International Division

Property

Radio and Telavision

Canadian Theatres

Sundry

Turmover

Leisure Division
Hotele and Folidays Division

Film and Pelevision Services Division

Industrial Division
International Division
Property

Radio and Television
Canadian Theatres

Unallocated central cost:
Pyofits on redemption of debentures

Trading Profit

Bnalysis of Turmover

1981 1980 1979 1978 1972
£000 £000 £000 £000 2000
129,023 122,074 113,086 105,700 84,381
131,719 127,596 117,286 92,743 80,962
40,807 46,346 52,786 45328 37,343
92,174 86,086 83,620 92,872 87,988
203,620 133,642 97,908 71,348 76,068
20,681 16,321 14,930 13,398 14,636
— 64,563 67,186 51573 38,328
—_— —_— — —_— 22983
408 195 121 136 172
o B By T
518,402 595,123 537,832 485,096 442,686
Analysis of Trading Profit

6,431 8,285 9,192 9,801 6,440
14,694 15610 17,847 11510 9,230
2,089 934 3,391 3,800 3,368
(3,763) 2,616 4,708 6,021 6,293
7,608 5,608 85 1,730 §,112
13,088 0,443 8,299 7,861 8,428
—_ (4,280} (364) (988) (3,220)
— —_— —_— —_ 1,703
40,264 38,187 43,860 30,541 38,354
{1,801) {1,670} (1,548) (1,344} (RO0)
381 708 1,467 967 612
e G QR
39,144 37,222 43,718 39,164 37,961

g BE ——

Geographical Analysis of Tumover and Profit

operations carried on by the Company and its sudsidiaries for

A geographical analysis of tuxnover and trading profit of trading

the year ended 3]st October 1881 ig ag follows:

Tunover Trading Profit
£000 £000

United Kingdom 360,706 25,100

Belgium 3,147 . 21B

France 3,884 (411}
Cermany 11,443 a1
Holland 8613 (785)
Ttaly 3,420 32

Eire 6,468 1,213

Rest of Burcpe 2,249 118

Canada 14,940 6,103

US.A 23,448 1,956

Australasia 160,315 4,961

Asia 16,452 1,271

Tapan 2,316 483

Deduct: Unallocated central costs net of

profits on redemption of debentures (1,120)

£18,402 3,144

—tarr

i —
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Turnover

Profits
Trading profit before depreciation
Depreciation
Expenditure on abortive oil exploration and discontinued property
development

Trading profit

Share of profits before taxation of associated companies
Rank Xerox Companies
Others

Interest
Profit before taxation

Taxation
The Rank Organisation Limited and subsidiaries
Bssociated companies
Rank Xerox Companies
Others

Profit after Tax
Minority interests

Eutraordinary items

Appropriation
Dividends of Parent Company
Preference
Ordinary
Additions to xeserves ete.,
The Rank Organisation Limited and subsidiaries
Associated companies
Rank Xerox Companies
COthers

Bssets employed
Fixed Assets
Investments—
Rank Xerox Companies
Others
Goodwill and deferred revenue expenditure
Net current assets before deducting loan capital repayable within
one year

Financed by
Ordinary share capital and reserves
Preference share capital
Deferred taxation
Minoxity interests
Loan capital and borrowed money including amounls repayable
within one year

(218D

31,817
{1,123)
51,008

443,211

230,331
30,067
48,525

17,366
837,412

566,766
12,598
6,156
48,142

203,780
837,412

1980
596,783

398,571

185,903
26,245
47,166

57,969
718,814

432,622
12,598
3,697
37,353

119,604
718,974

Figures fox 1980 have been restated. See note 3 on page 29. Figures for earlier years are as previously reported,

189,870
720,406




1877
£000
442,666

ey i ——

46,974
8,007

37,087

105,301
4,350

141,618
22,811

124,807

68,512
{11,685)
56,867

1976
£000
426,317

43472
10,842

29
34,601

59,163
5,145

96,909
21,320

75,589

1975
£000
352,663

v av——

217,169
9,935

__ o
16,162

49,200
4,128
85480
18,813

—_B0,66T

1,680
20,038

355,328

276,418
" B80,698

—

1974
£000
287,686

21119
8,251

1,054
17808

54,306

1913
460,298

31453
6,786

24,867
47,384

_za0
473,183

1972
£000
198,218

21,353
5,246

—

16,107
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Statement on the results
of the Rank Xerox Companies

1081 has been a particularly difficult year for
industry. Most countries in Furope experienced a
fall in Gross National Product. At the same time,
inflation and interest rates have been at high, and
sometimes unprecedented, levels. In recognising
these adverse conditions we have continued to
improve cost effactiveness and to be more
competitive.

During the year we installed the highest number
of copier/duplicator machines in any one year in
our history; at the same time we achieved
substantial productivity improvements. In 1981,
significant new products were added to our office
information systems range which aims at
establishing Rank Xerox asa leader in what is
undoubtedly the growth market of the future,

The year 1981 also marked the 25th anniversary
of Rank Xerox Limited. Since ite formation in 1986
the Company has become one of the most
successful and enduring joint ventures in business
history.

Results

Revenues for the year to 31 October 1981 1ose
by 2 per cent. 10 £1,268 millioh. Profits before tax
and before Xerox Corporation charges amounted
to £261 million against £064 million for 1080, The fall
in profits was due entirely to movements of sterling
against other currencies. Both these figures are
based on Statement No. 82 of the US Financial
Accounting Standards Board. concerning foreign
currency translation issued in December 1981. This
revised accounting standard requires that gains or
losses made as a result of currency fluctuations in
translating subsidiary companies' halance sheets
be reflected as part of shareholders funds, rather
than included in the profit and loss account,

Under the previous convention, FASB Statement
No, 8, our profits before tax and before Xerox
Corporation charges would have been £216 million
for 1981 and £262 million for 1980,

A better indication of operating performance is

seen by excluding exchange rate effects. On this

s creditable performance a period of economic
recession coupled with intensified competition.
Fuji Xerox played a significant role in 1981 in its
contribution to group profits, After a good
performance in the second half, Fuji Xerox'
underlying profits growth for the year, before

exchange rate effects, was 16 per cent, However,
after the favourable effects of caxrency factations,
our share of its profits before tax was £27 million
against £19 million in the previous yeax,

Tn 1981 Rank Xerox contributed £60 million,
compared with £42 million in 1980, to the research
and development costs and corporate overheads of
Xerox Corporation. To a large extent this increase
was the result of the weakness of the pound
against the dollar. Since the distribution of profits

from the jointly owned companies is calculated
before the allocation of these costs, profits
attributable to Zexox Corporation and The Rank
Qreanisation Limited are not affected. After these
charges, profits before tax amounted to £201
million,

As a result of changes in legislation relating to
UK stock relief, the effective tax rate for 1981 was
lower than that for 1980, This is reflected in profits
after tax amounting to £124 million against £108
million in the previous year. Under the previous
convention, FASB Statement No. 8, the profits afiex
tax would have been £82 mmillion for 1981 and £113
million for 1980,

Cost Effectiveness

In owr review last year, we said that at a time of
economic recession, high inflation and increasing
competitive pressures in our industry, the most
critical task we faced was to achieve a constarily
higher level of cost effectiveness. Achieverments s0
far have been encouraging.

Cost effectiveness became a primary Rank
Yerox target in the late 1070s. As a result of 2
nurnber of specific projects, productivity has been
improved substantially throughout the business.
Over the last three years the improvement has
be o wrer twice the rate of earlier years, more
thea (rotring our target for the end of 1981,
Producuvity improvements continue to be a vital
goal, and vigorous plans have been made to
provide similar improvements in 1982 and beyond.

We are convinced that the group's fuhure
success is dependent on maintaining proguctivity
improvements, The competitive environment will
be as strong as ever in reprographics, and we face
formidable competitors in systems products. The
chalienge is well recognised throughout every area
of operations, and because of that we are confident
of meeting our demanding targets.

Overall, employment levels declined slightly
during the year; there were some reductions

-
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at the main manufacturing sites-—~Mitcheldean,
Welwyn and Venray. Keeping the right balance of
people with appropriate skills in a changing
business environment is not easy and will present
ug with a contimiing challenge,

The Reprographic Market

Although the recession has had an impact on the
reprographic market, growth continues at a good,
if reduced pace. The styong demand in this sector
has continued to stimulate new competitive activity.
‘We have seen the emergence of significant new
competitors both at the top end from US
manufacturers and in the middle and lower volume
ranges from Japanese manufacturers, In the past
three years, five major companies have entered
the market with 8% new competitive products.

During these years, Rank Xerox has introduced
new products across the whole range of the
market. Products introduced in 1981 include the
Kerox 23580 which brings copy =1ze reduction
facilities to the low volume sector and the Xerox
3300, which is also for low volume users and
provides a document feeder and 5-bin soxter.

The products announced in 1980 which were
progressively launched in our major markets
during 1981 have been well received, These
include the Xerox 5600-—with automatic two-sided
copying, re-circulating document handler and
automatic stapling—and the Xerox 8200 and 9500
which produce copies at high speed with offset
litho cuality.

Installations of copiers and duplicators in 1981
were the highest we have ever achieved in a
single year. Particular efforts were made during
the year to balance profitability and market share
by adjusting prices. The changes made have
varied country by country depending on market
conditions, but nowhere have we been able to fully
recover rising costs by increasing prices; in some
casges price reductions have been necessary. With
our new products, new marketing initiatives and
competitive pricing we expect the trend of
increased installations to continue.

In response to changing market conditions we
revised our direct sales organisation to put more
emphasis on major customers. At the same time,
we recognise that it is important to be a key
supplier to small customers who also demand
competitive office equipment of high quality.

We are withessing a growing mass market and
the challenge is to be able to serve these
customers in a cost effective way. To meet these

needs, we are building a sales organisation to sell
to small businesses, Since it is becoming more
difficult to cover this large market economically
through our traditional direct sales organisation, we
are exploring a number of altermative distribution
and selling methods.

OQur experiments in telephone prospecting, mail
order and coupon advertising haye been
successful We are extending these activities and
we are also appointing dealers and distribators, At
the same iime, our chain of retail stores, at presant
only in the UK and France, is being selectively
expanded. The combination of these selling
methods with our direct sales organisation will
differ country by country to suit the market,

Information Systems

1981 was a year of progress for our developing
information systems business, A number of new
products have been introduced which will bring
Rank Xerox into a lead position in the fast growing
market for office information products and systems,
The principal products introduced have been
electronic typewriters, a personal computer and a
professional workstation. These important new
products join these already established in the
market,

The Xerox 600 series of electronic typewriters
has four models ranging from a low cest model
with a half page memory, to a communicating
version with 2 10-page meraory and a visual
display. These electronic typewriters are an
important step in our plans and demoenstrate a
further commitment to our strategy of hecoming
total suppliers of office information products. The
electronic typewriter is the natural successor to the
electric typewriter but with the advantage that it
can help organisations to evolve towards complete
office communications systems, The communicating
display models can be connected to the Xerox
Ethernet local area network, Ethernet links
different items of equipment within an office or
between offices for high speed exchange of
inforrmation.

We believe the Xerox 600 series of electronic
typewriters are the right products at the right time
while the market is in the early stages of
transformation from electric to electronic typing.
The elecironic segment is already growing fast, It
is anticipated that by 1986 over half of all
typewriters in use in Europe will be electronic and
Rank Xerox is entering this next generation mavrket
with a product based on excellent technology and
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high volume, low cost manufacturing capability.
Initial supplies of typewriters are being made in
tl%% 2US but production will take place in Europe in

The Xerox 820 is a personal desk-top computer
and dispiay word processor and can be used for
electronic mail. The professional workstation, the
Xerox 8010 Information System, allows meanagers to
create, modify, store and refrieve text, graphics
and records, It has a wide screen which can
display two A4 pages simultaneously. Users can
also distribute documents via electronic mail to
local and remote users on the Efniernet network

In addition to these new products our range of
word processors (including the Xerox 880),
Telecoplier facsimile machines and the Xerox 9700
laser-based electronic printer did well,

The advanced technology and the extensive
practical network systems experience gained by
Xerox and Rank Xerox over many vears gives us a
very firm base from which to pursue the
opporhuites in this exciting new market. Beyond
doubt, the rate of growth of this sector of the
business will now be substantial. Having said that,
it must be appreciated that while the long term
rewards are expected to be very good,
covnsiderable investment will be recuired to
achnieve these rewards.

Directors

Rank Xercx Limited, We welcome to the Board
Roland Magnin, Director, Marketing Planning and
Operations Support, who was previously Regional
Meanager of Rank Xerox in France and Belgium, In
his new position, he retains his role as Chairman of
Rank Xerox SA (France).

Rank Xerox Investments Limited. We welcome to
the Board J. Maldwyn Thomas who retired as
Chairrzmn of Rank Xerox Limited in 1978,

Rank Xerox Business Equipment Inc, W, F. Souders
has been succeeded as Chairman by

J. V. Titsworth, and ]. R. Milligan has been
appointed a Director,

The Future

Our fundamental strategy is thet in all elements
of our cperations we will offer the best qrality and
service in our industry. We are firmly in the
business of selling productivity in the office
environment and delivering maximum efficiency
and cost effectiveness,

The year ahead will be one of inyestment in the
mazketing of new products, in improving
distribution methods, and in ensuring that our own
operations continue to be more cost effective, Our
profits will continue to be affected by these heavy
investments. Rank Xerox is determined to remain &
leader in an industry that, over the next decade,
will experience outstanding growth both in
reprographics and in the emerging office
automation market.

We operate in a rapidly changing business
environment and the ability of Rank Xercox pecple
to change their working environment and methods
is of cardinal imporiance to our suceess, While
change is not always comiortable or welcome it is,
nonetheless, imperative. The complacency derived
from past successes has irreparably damaged
some once-great businesses. Rank Xerox does not
intend to fall victim to such preblems.

We are completely confident of our company’s
ability to adapt both to changing world conditions
and new trends in the industries in which we
operate.

H. Orr-Ewing
Chaixrman
Rank Xerox Limiied,

P, A. Allaire
Managing Director
Rank Xerox Limited,
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Source and Application of Funds

for the year ended 31st Cetober 1981

Source of funds

Within the Group

Profit afler taxation

Profit retained in associated company

ltems charged against profits not requiring fands
Depreciation
Deferred taxation and other charges
Exchange adjustments

Disposals of fixed assets

Cutside the Group
Additional share capital, long-term loans and non current liabilities

Application of funds

Additions to rental equipment

Additions to properties and plant

Net increases in loans for the purchase of 'E' shares
Additional deferred expenditure

Repayment of long-term loans

Dividends paid

Increasze in net cwrrent ussets

Comprising

Increase in stocks and stores
Increase in debtors and prepayments
Decrease in bank overdrafts and acceptances

{Decrease) in marketable securities, short-term deposits, bank balances and cash

(Increase) in long-term loans repayable in one year
(Increase) in ereditors and accmed expenses

1881

£ million

1880

& million

1045
£2:3)

183
187
0-4)
B4z

29018

26:3
3178

—
EEE =8
© W0 D -TO O

|

3148

s |

199
86)
83

15
(68)

301

30

48




1081 1980 1979

£000 £000 £000
furmover 1,268,167 1,237,344 1,164,954
g :.ao 391 | '3‘1;39;3
Trading profit before depreciation 371,268 380, 339,09,
Depreciation 121,263 123,708 114,389
Trading profit 250,005 256,683 285,534
Share of profit before taxation of Fuji Xerox 26,523 18,371 3?‘;368
Interest receivabie 12,386 14,603 11,325
288,914 280,657 329117
Interest payable 27,595 26,663 28,802
Profit belore taxation and central costs 261,319 263,994 803,218
Central costs (See note belew) 60,458 42,184 48,)1)
Profit Lefore taxation 200,861 " 221,890 285,104
Taxation based thereon 77,318 116,798 123,006
Profit after taxation 123,543 —_]05.042 132,098
Profit attributable to minouty interests 1,792 414 171
121,751 104,628 131,927
Extraordinary items — _— —_—
121,751 104,628 131,827
Deduct: Amount attributable to Xerox Corporation and 'E’ shareholders 71,653 62,800 19,760
Profit after taxation attributable to The Rank Organisation Group m 41,728 52,167
Rssets employed
Fixed assets 550,438 500,121 644,184
Investment in Fuji Xerox 74923 56,936 63,408
Loans for the purchase of 'E shares 3,007 1,687 1,461
Net current assets (liabilities) 134,322 96,837 104,553
Paxation on unrealised intra-group profits 122,465 121,726 115,124
Development expenditure and items receivable after ong year 73,758 32,035 24,332
967,943 809,042 843,082
Financed by
Share capital and resexves
The Rank Organisation Group 237469 184,128 192,383
Xerox Coxporation 453,072 347,612 385,144
'E' shareholders 3,074 3,014 3,074
Minority interests 10,228 9,162 9,266
Loan capital and borrowed money repayable after cne year 114,323 101,668 134,587
Deferred taxalion 111,541 132,093 107,248
Non-current taxation and other liabilities 38,236 31,348 31,360
967,843 803,042 843,062

In accordance with the agreement with Xerox Corporation, The Rank Crganisation’s share of the results of pompanies owned
jointly with Xerox Corporation is computed by reference to the prefits before deduction of charges made since 1st November
1076 by Xerox Corporation for research and development and corporate overhead cosls {“central costs’).

Ficures for 1980 have been restated for a change in the basis of accounting for the translation of amounts denominated in foreign
currencies, Earlier years ate as previously reported.
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1,027
9,760

2,167
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4,184
33,408

1,461
24,563
15,124
24,332
43,082

e

92,383
365, 144
3,074
9,266
134,887
107,248
31,360

843,062
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1978
£000
1,086,862

398,143
108,023

290,118
22,369
7414
316,841
26,986
292,855
40,461

252,394
122,233

130,161
1,714

128,441

128,441
78,814

49,933

ettt

486,241

189,739
300,772
3,074
9,360
187,295
85,082
22519

S

741,811

e tere—r——
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1977 1976 1975
£006 £000 £000
960,869 163,638 612,417
407,133 284,728 241,32)
90,185 83,666 72,940
317,548 201,162 168,381
19612 1.325 4,895
9.247 5,209 5,463
346,407 207,696 175,739
30,300 31,883 30,131
316,107 175813 145,008
39,341 _ =
276,766 VIB813 145,008
06,350 86,103 71.385
170,416 80.620 13,623
1,593 " 116 167
168.823 88,504 72,856
— — ¢4.996)
168,823 88,504 67,860
105,103 86,339 44613
63,620 30,168 23,041
459,477 414,377 410,139
75,637 17612 25,092
3630 3212 3144
63985 60,733 34519
104327 77,038 56813
11928 10,339 10,048
668,984 583,311 539,862
132,030 99,986 83,587
248,380 183,562 156.210
3,074 3,074 2975
8,038 6.047 4554
177962 213373 216,866
87929 77 169 73,656
10,674 - —
666,984 883311 539,852

ettt

NS

\

1678 1973 W72
£ £000 2000
AT15%2 570881 268,18
231,150 102,608 143.£5)
59,154 48,650 7.9
F"__-— ’-"'-—-"'_"
171,696 143,058 108721
9.377 7.285 4563
1,867 1,464 1,430
182,940 162,667 e
22,358 13346 5133
160,582 139,321 105,53
160,682 139,321 105,589
13247 67,000 48970
81335 12,002 55616
885 863 165
o o o
86,450 71,659 55,454
85,450 71,659 85,454
56,976 47,156 36,338
20474 24,503 18,118
360,302 253,304 104,46
96,675 17813 14,008
2.4%8 1756 1112
(18,633) (6015) 213D
5,093 25,248 18,235
10,934 8,664 6,45
417,69 300,268 210,665
80,503 56,585 40,169
147,120 100,772 69,210
2416 1,663 1.083
3801 2813 1985
115,731 86,509 68,623
68,028 48,338 25,250
o7 3,526 4900
217,696 200,268 210,865
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