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The Financial Calendar

The Interim Results for the half year and the
interirn dividend are anpounced in mid July. The
interim dividend is paid in early November.

Annual Results. A preliminary statement is
published in mid January. The Annual Report is
posted to shareholders in mid February and the
final dividend is paid in mid April

The Annual Ceneral Meeting is held in mid
March.

Conversion of 4% Convertible Loan 1983 _
These Bonds may be converted at any time uniil
12th February 1993 at a price of $14-523 per
Crdinary share.

Dates of Payment of Dividends and Interest

63% Preference Share

]

8% Second Preference

Shares

41% Convertible Loan
1993

8% Unsecured Loan
Stock 1983/88

549 Unsecured Loan
Stock 1990/95

8% Unsecured Loan
Stock 1988/93

8% Bonds 1986

108% Unsecured Loan

Stock 1997/2002

st January and lst July
Ist January and lst July

18th Febmary

30th June and

3l1st December

30th June and

31st December

30th June and
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30th April and

31st October \
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5. G, Warbwryg & Co. Lid,
Registrars and Transfer Office
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Principal Activities

The Rank Organisation is a leading leisure
group and an important manufacturer and supplier
of consumer and industrial products to world
markets. It also has substantial property interests. It
has a major investment in the Rank Xerox
companies, owned jointly with Xerox Corporation,
which manufanture and market xerographic
copiers and duplicators and other items of business
equipment.

The leisure interests include Odeon and
Gaumont cinemas in the United Kingdom and other
cinemas elsewhere in the world, Pinewood film
studios, film and video distribution, Top Rank
Clubs, Suites and motorway service areas,
discotheques, restaurants, marinas, hotels
(including the Athenaeum, Gloucestey, Royal
Garden, Royal Lancaster and White House in
London), Butlin's holiday centres, caravan parks
and overseas travel and holidays.

The Group manufactures scientific instruments,
optical goods and electronic equipment through
Rank Precision Industries and manufactures or
markets audio visual equipment, Strand lighting
and control equipment, stage equipment and studioc
lighting equipment and, in Australia only, television
sets and a range of whitegoods and housewares;
securily systems and furniture. Rank Film
Laboratories are the leading European processors
of cinema and television film.

Overseas associated compal_‘xies include a
telecommunications company in the United States
and leisure companies in Australasia and the Far
East,

Financial Highlights of the Year
ended 31st October 1982

-'\ Turnover
Trading Profit

W‘Associated Companies _
;(Share of profit before taxation)

Profit before ta};ation

IPIOﬂt before extraordinary items |
Profit attributable to the Company
Earnings per Ordinary share
Dividends per Ordinary share
Net Assets per Ordinary share

1982 1981
£675-3 million £618-4 miltion
£33-2 million £39'1 million
., £63-2 million £91'9 million
£61-8 million £102-8 million
£26:5 million £52:9 million
£4'0 million £51-0 million
12:8p 259p
8:0p 10-8p
264-3p 280-6p




Notice of Meeting

Notice is hereby given that the forty-sixth Annual
General Meeting of the Company will be held at
the Royal Lancaster Hotel, Lancaster Terrace,
Hyde Park, London W2, on Thursday, 17th March
1083, at 12 noon for the following purposes:

1 To receive the Auditors' Report and to adopt
the Directors’ Report and the Accounts for the
year ended 3lst October 1982,

2 To declare a Final Dividend on the Ordinary
shares,

3 To elect the following Directors:
(a) Mr. H. A, Crichton-Millex
(b) Mx. ]. Daly
{c) Mr. ]. C. Duckworth
{d) Mr. R, W, Evans
{e) Sir Reay Ceddes
(who was 70 on 7th May 1982)
(f) Sir Patrick Meaney
(g) The Hon Angus Ogilvy
(h) Mr. D. M. Yates

4 To re-appoint Auditors and to authorise the
Directors to fix the Auditors' Fee.

8 As special business to consider, and if thought
fit, pass the following Resolutions the first of
which will be proposed as an Ordinary
Resolution and the second as a Special
Resolution:

(1) "THAT
(a) the Directors be generally and
unconditionally authorised for the purpose of
section 14 of the Companies Act 1980 to allot,
and to grant rights to subscribe for or to
convert securities into, unissued shares of the
Company up to a maximum nominal amount
of £6,903,500 at any time before the date for
which the Annual General Meeting of the
Company next following this meeting is
convened; and

(b) the Company be allowed to make any
offer or agreement which will or might
require any such shares to be allotted or any
such rights to be granted aiter the expiry of
this authority and the Directors may,
notwithstanding such expiry, allot shares and
grant such rights in pursuance of any such
offer or agreement made by the Company
before the expiry of this anthority.”

(2) "THAT the Directors be empowered to allot
any equity securities (as defined in Section
17 of the Companies Act 1880) of the
Company under the authority conferred on
them by this meeting for the purpose of
section 14 of the Companies Act 1980 at any
time before the expiry of that authority as if
section 17(1) of that Act did not apply to:

(@) any allotment of equity securinies which
are offered for cash to those persons who are
registered on such date as the Directors may
prescribe as the holders of the issued
Ordinary shares of the Company (as nearly
as practicable in proportion to the number of
Ordinary shares respectively held by them)
other that those holders resident outsice the
United Kingdom to whom an offer would, in
the opinion of the Directors, be
impracticable or unlawful in any jurisdiction
relevant to an offer to such holders; and

(b) any allotment of equity securities which
are not offered to any holders of Ordinary
shares of the Company pursuant to any such
offer as aforesaid by virtue of their being
resident ocutside the United Kingdom or
which may represent fractional interests
arising in connection with any such offer.”

By Order of the Board
B. C. Owers

21st February 1983 Secretary

Under the Company's Articles of Association only the
holders of Ordinary shaves are entitled to attend and vote.
& holder of Ordinary shares is entitled to appoint one or more
proxies to attend and (on a poll) lo vote in his or her strad,
A provy need not be a member. For Ordinary shareholders,
a form of proxy is enclosed.

Directors' service contracts of more than one year's duration
are available for inspection at the Registered Office of the
Company, 11 Hill Street, London W1X 8AE, during the usual
business hours. These contracts will also be available at the
Royal Lancaster Hotel at least fiteen minuwes prior to and
throughont the meeting.
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Statement by the Chairman
Mr. Russell W, Evans

Croup Results

The year to October 1982 proved an extremely
difficult one for many of the businesses within
the Group and particularly for our associated
Rank Xerox companies, At the beginning of the
year, there had been signs of some upturn in the
British economy, giving rise to the general
expectation that a recovery was under way. This
unfortunately did not materialise, and by mid-
year there were indications that some sectors
would, in fact, weaken. Moreoveyr, the Australian
economy, which had appeared to resist the
worst effects of the world recession, suddenly
reacted to the fall in world demand for natural
Iesources, the problems of high inflation and the
effects of a severe drought,

Interest rates in the UK, Australia and North
America continued at very high levels for most
of the period under review. The arrangement for
refinancing the Sheppard Centre development
in Toronto, Canada in the middle of the year led
to this cost being taken at the pre-tax level,
instead of by way of preference dividend,

Net borrowings increased by some 15%, from
£190-8 million to £219°6 million, Contributing
factors included the investment in OSI, and
Wings and Telecom Pius International Inc,,
totalling some £24 million, and exchange rate
movermnents of £3 million.

Qur Group profit, after interest charges of £34-9
million, but before taxation, minozity interests
and extraordinary items, amounted to £51'5
million, corpared with £102:8 million for the
previous year. The bulk of that decline was due
to the fall in our share of Rank Xerox pre-tax
profits to £87-1 million compared with £852
million for 1981, while trading profits of the Rank
managed businesses were £33-2 million
compared with £39-1 million last year.

Qur share of profits of other associated
companies included for the first time our
investment in Telecom Plus International Inc.
These associated companies contributed £61
million compared with £6:7 million in 1981, which
had benefited substantially from our former
investment in Southern Television Limited.

Extraordinary Items

Group results for the year to October 1982 bear
the cost of extraordinary items amounting to
£22'5 million. This heavy charge reflects the cost
of decisions taken during the year to close,
divest or rationalise businesses in which the
Group could see no prospect of achieving
adequale returns within a reasonable time scale.

The divestment of our Rank Hilger analytical
instruments business and our Wharfedale and
Heco Hennel loudspeaker businesses have
already been reported,

The major element in the charge for
extraordinary items is that attributable to closure
and reorganisation costs incurred by Rank
Industries Australia in the second half of the
year,

Dividends

An interim dividend of 4-8p per share was
declared in July 1982, on the basis of the results
for the first 28 weeks and the outlook at that time
for the remainder of the year. It was then
envisaged that there would be scme
improvement as against 1981 in Rank’s own
trading results for the fuil year, that second-half
profits from the Rank Xerox companies would be
at levels comparable with those achieved in the
fivst half, and that the charge to extraordinary
items would be relatively small,

However, in view of the results in the second-
half of the year and the immediate outlook for
Rank Xerox, the Board considers that payment of
a ‘total dividend equal to that of last year would
1ot be justified. Accordingly, the Board has
recommended a final dividend of 3-2p per
Ordinary share, making a total distribution for the
year ended 3ist October 1982 of 8p per share.
This compares with 10-8p pershare for the previous
year and is at an annual level which we believe
can be maintained until conditions improve.,

Rank Xerox

The recession hag had a major impact on the
Rank Xerox companies, although the exceptional
33% fall in their pre-tax profits also reflects the
impact of intense competitive prassures on
margins, the exceptional expensa of introducing




new product lines and the heavy cost of
implementing redundancy programrmes which
are inevitable in the process of improving
manufacturing and operating efficiency.

The adverse effact of currency movements on
our share of the profits of the Rank Xerox
companies was approximately £4 million, and of
recdundancy costs and provisions was £9 million.
Excluding these factors, underlying performance
profits fell by 20%.

The manpower reduction programmes reflect
the Rank Xerox drive towards improved cost
effectiveness at a time of continuing economic
recession, and competitive pressure in the
reprographics incustry. The reduction in
manpower, together with a number of other
programimes, has resulted in improved
productivity in all areas of the business.

The number of copiers being made and placed
has increased considerably, reaching a new
record in 1982, Furthermore customers are
benefiting from improved service support and
product reliability.

Rank Xerox has continued to recruit those with
specialised slkills to build up the information
systems business. Revenues in this sector rose
strongly in 1982, reflecting wide customer
acceptance of the new range of electronic
typewriters, personal computers, word
processors and office systemns, Significant strides
were made in electronic printing, where its
leading technology has enabled Rank Xerox to
establish a major presence in this large and fast-
growing market.

While the immediate future will continue to be
affected by the poor economic environment and
competitive pressures, Rank Xerox intends to
maintain its investments in new copier/duplicator
products, office systems, new channels of
distribution and cost-effecliveness programmes.

The statement by Mr. H Orr-Ewing, Chairman of
Rank Xerox Limited, and Mr. P. A, Allaire,
Managing Director of that company, reporting on
the year's operations and results of the Rank
Xerox companies appears on pages 47 to 49,

Rank Managed Businesses

Our own trading profits have reflected a number
of successes but these have been over-
shadowed by two problem areas, Certain

closure and divestiture decisions made by the
Industrial Division, combined with a satisfactory
performance in Rank Cintel and Rank Pullin
Controls, have converted trading losses of £38
million into profits of £1-1 million, while the Film
and Television Services Division more than
doubled its trading profits to £4-7 million. Higher
profits were also recorded by Rank Leisure
Division as a whole, Rank Hotels, Leisure
Caravan Parks and Rank Marine International.
These improvements were outweighed by a
sharp reverse in Australia and the effect of the
continuing recession on our holiday interests in
the UK

By July, our Australian subsidiary began to feel
the full force of the sudden down-swing in the
Australian economy from the relatively buoyarit
conditions which had existed in that country until
late 1981, Drastic action had to be taken in the
latter part of the year to reduce the overall scale
of its business. This included the closure by the
vear end of the main Kerby furniture
manufacturing facilities, the discontinuance of
many proprietary lines of consumer products
and the lquidaticn of excess stocks. A 40%
interest in the Rank Arena marketing company
was sold to NEC (our partner in the joint-venture
manufacturing company Rank-NEC),

A major reorganisation of all other divisions of
this subsidiary was undertaken in order to
reduce its operating costs to a level consistent
with the reduction which had occurred in the
market for consumer products manufactured or
imported by the company.

We believe that the steps taken, which have
been extremely costly in both revenue and
capital terms, should ensure that our JAustralian
subsidiary will be capable of weathering the
current recession and emerging from it in a
more compact and a healthier position, when
economic conditions eventually improve, We do
not envisage any improvement in those
conditions in the short term, but the company
should be capable - if the recession does not
deepen - of trading profitably in 1883,

Qur leisure and holidays businesses have
suffered from the progressive effects of several
years of recession on discretionary spending
levels in the U.X The holidays businesses of
Butling, FreshFields, OSL and Wings (now Rank
Travel) were the worst affected; admission levels
in cinemas and other entertainment units were




depressed during the first half year by severe
weather conditions.

Since 1980 there have been many
reorganisational and rationalisation measures
affecting all the businesses in the Croup. These
have necessarily resulted in major cut-backs in
the numbers of perscns employed. Apart from
reductions brought about by the closure or
disposal of entire business units, the numbers of
personnel employed in our ongoing businesses
have been reduced by no less than 6,500, The
costs of implementing these heavy redundancy
programmes has been high, but the benefits in
profit terms will enure for the future.

Directorate and Personnel

Mr. Douglas Yates was appointed to the Board
as Finance Diractor on 3rd June 1982, This was
an external appointment and, although his
service with the Company is still short, Mr. Yates
has made an increasingly valuable contribution
to our affairs in his corporate financial role, as a
member of the Chairman's Executive Committee
and at our main Divisional Boards.

Mr. Angus Crichton-Miller, Managing Director of
Rank Leisure Division and Mz, Jim Daly,
Managing Director of Rark Film and Television
Services Division, were appoir 2d to the Board
on 3rd December 1982, Each of them has held
managerial positions in divisions of the Group
other than the one he now heads. Their broad
experience within the Organisation will be
invaluable to the Board. Mr, Crichton-Millex
joined the Group in 1969 and My, Daly in 1062,

Sir Robert Bellinger will attain the age of 73
prior to the Annual General Meeting and will, in
accordance with our established practice, resign
his Directorship at the conclusion of the Annual
Censral Meeting. Sir Robert has served as &
Director of this Company since October 1871
We have greatly benefited from his wide
experience of civic and business affairs and the
valuable and practical advice he has rendered
to us during his years of Board membership.

Sir Reay Geddes, who hac bren a Diractor of
the Company since 1975 and a memiey of the
Chairman's Advisory Committee since its
inception, attained the age of 70 in May 1882, I
am glad to say that he has agreed to seek re-
election at the Annual Meeting.

1 should like to express the appreciation of the
Board of Directors for the willilig co-operation
and Joyalty of the Company's personnel at every
level, in a year of exceptional trading difficulty.

Group Overview

Following a year of unexpected and
unprecedented difficulty for the Group, I believe
that a general restatement of our business
objectives is appropriate,

We are — and have been for many years—a
diverse Croup with many activities stemming
originally from our film production and exhibition
interests. Some of these continue to be
successful: others, which were very successiul in
their day, could not be sustained, The
manufacture in the UK. of television and radio
receivers is an example, Such operations have
been divested in favour of new enterprises in
market sectors identified as having high growth
potential in the 1980s and beyond. Examples of
these sectors are telecommunications, micro-
electronics and leisure-time services generally,
but with particular reference to holidays, travel
services and entertainment,

The supply of equipment to meet the demands
of the “office of the future” also constitutes an
important growth area, and in this we participate
principally through our most important
investrnent in Rank Xerox, Our associated
company has been confronted in recent years
with increasing competition in the traditional
copier field, particularly in low-volume
machines. The competition has become more
intense and this has coincided with the Xerox
move into electronic office equipment and the
replacement of its current range of xerographic
copiers and duplicators with next generation
machines, incliding high speed printers.

The new range of product has been well
received and will create new markets for Rank
Xerox and enable it to strengthen its market
leadership in this field.

As tc the Rank managed businesses:

Hotels and Holidays
Present and future trends point strongly towards
the growth of holidays abroad, Our future
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expansion will therefore be in that direction,
thus decreasing our reliance on the domestic
holiday market, Butlin's has acquired its first
overseas hotel at Torremolinos, Spain which will
be operated in the coming year on the same
basis as its successful holiday hotels in

Engiland.

Last year we bought a leading travel compa..y —
OSL and Wings ~ which, although not achieving
its planned results for 1982, has taken various
measures, including the addition of further
aircraft, to Improve its profitability this year, by
reducing costs,

Film and Television Services

This Division was the most successful in resisting
the recession in 1982 by increasing its operating
efficiency and aggressive marketing, Pinewood
Studios and Rank Film Distributors both
achieved record results and the Division will
become the base from which we develop future
opportunities in the field of cable and satellite
television,

Qur existing film library, supplemented by film
distribution rights which continue to be
acquired, places us in a strong position as a
supplier of programmes for these future
television channels as they become established,
It preparation, we have formed a joint-venture
company with Trident Television to exploit these
and other opportunities,

Leisure Services

While cinema attendances fall, more properties
have been and will continue to be realised, But
we firmly believe that there will always be a
need for cinemas to satisfy public demand. for
large-screen film exhibition. Growth has
occurred in the demand for live shows on stage
and this trend continues. The mainstay of this
Division remains the Top Rank Clubs and
cpportunities continue to be sought for
strengthening and expruding that operation
through cinema conversion and acquisition,

Industrial

With significant market shares for our highly
specialised manufactured products, there are
good opportunities for steady rather than rapid
expansion of the existing businesses of Taylor
Hobson, Pullin Controls, Cintel and Strand, Each
of these companies has identified and has under
development new products which should be
capable of successful exploitation, 1982 saw

some recovery in the traditional markets and
rationalisation, particularly within Puilin Controls,
contributed to the recovery in profits. Peripheral
businesses will be divested.

International

The poor results of Rank Industries Australia
completaly overshadowed the performance of
our subsidiaries operating in North America and
Asia, both of which, in generally difficult trading
conditions, maintained profits,

Qur two associated companies in the U.8.A,
Iepresent areas where significant growth is
expected. The first — Nestar — is closely
associated with our European subsidiary, Zynat,
and they share the benefits of their respective
Kesearch & Development programmes. Micro-
computer systenis markets are expanding at a
high rate and we expect to benefit accordingly
in the special market niches we have secured.

Our second American associated company,
Telecom Plus International Inc., has continued
to expand its business and profits in 1982,
with revenue gains of 56% and profit growth
of 80% reported for the third quarter of the
year.

Property

Qur portiolio of investment properties, which are
situated in the U.K,, Republic of Ireland, Canada
and Belgium, was valued at the year end at £175
million.

The major change in the portfolio since the 1981
valuation was the sale of the large complex at
Sheppard Centre, Toronto, for the sum of Can.
$100,000,000. This property was therefore
excluded from the valuation, although we have
taken a lease-back of the properly and have
undertaken its future management,

The valuation of the U.X. properties was carried
out by an independent professional firm of
valuers,

Over the past several years there has been a
substantial appreciation in the valne of our
portfolio of investment properties which has not
benefited our trading profits, but from which real
gains have accrued to the Company on
individual property realisations.

Outlook

There are few_ signs of any improvement in the
economic environment which liad such a




damaging effect on our 1982 results. However,
management has not been waiting for improved
economic conditions, Action has been taken
throughout the Qrganisation both to gear our
opezations to new trading conditions and to fight
for increased profits and returns.

Rank Xerox has made efficiency improvements
in terms of manufacturing and operating and has
backed its new product lines with more capital,
We have invested in the expanding areas of
overseas holidays, telecommunications and
micro-computer services to provide improved
returns for the future.

Lower interest rates and re-funding action,
together with heavy concentration on cash

management, will assist in reducing cur interest
hill in the current year,

In the present uncertain conditions it would he
wrong to predict significantly improved overall
results for 1983. The actions which have been
and are being taken to meet cwrreni ruarket
conditions and 1o move resources out of
declining businesses into the growth areas to
which I have referred, do enable me to express
confidence in the long term strength of the
Croup and its ability to produce growth in
earnings.

Ruszell W. Evans
Chairman




G;oup Managing Director’s Review of
Divisional Operations and Overseas
Associated Companies

LEISURE DIVISION

Operation of cinemas, Top Rank Clubs,
discothe¢mes, catering, motorway service areas,
banqueting and otlier leisure facilities.

Wanaging Director - Mr. 11 A, Crichton-Miller
Twmover £124,778,000 (1981 £128,025,000)
Trading Protit £6,551,000 (1981 £6,431,000)

Cinemas - United Kingdom

Admissicns have been lower due to a variety of
factors. Among these were the recession, the
competitive attractious ¢of TV aud lasl year's severe
winter weather,

However, the company obtained an excellent
share of the better films available, and profitability
benefited from last year's closure of 27 loss-making
ciremas, The five theatres which present almost
exclusively live entertainmment, mainly pop
concerts, have produced excellent results, with an
outstanding performance from the famous
Hammersmith Odeon,

Overall profit from cinema operations was slightly
higher than the previous year, and, in the
cucumstances, a creditable achievement,

v smportant cimemas, at Bdinburgh and
Swansea, were tripled to very high standards and
have re-opened to =xceptional levels of business.
This confirms that if good films are available
cinemas can continue to compete effectively
against in-home entertainment, provided standards
of comfort and sexvice are sufficiently improved.

Film Activities — Overseas

Portugal

The tripling of the Sao Jorge Cinema in 1981 has
proved highly successful and results are a record.
The film distribution company has also flourished
with its long-standing distribution of United Artists
films being augmented by all new MGM films.

Holland,

The company's cinema and film distribution
businesses in Holland have had another poor year.
Whilst film distribution has continued to be
profitable, cinema admissions have been very
depressed, for reasons similar to those applying in
the UK. However, the company has successfully

concluded a distribution contract with UIP who
confrol all films from Universal, Paramount, United
Artists, and MCGM. Apart from making the
distribution company much the biggest in Holland,
this contract should enable the ¢inema circuit to
have a better choice of filtns and improve its
results accordingly.

Odeon (Ireland) Limited ‘
It has been decided to dispose of its cinema
interests.

Top Rank Clubs — Bingo

Decline in sonsumers' disposable incomie
combined vuth the hard winter hit admissions quite
seriously in the first half of the yesr, However, in
the second half admissions stabilized with the
result that final profit performance was close to that
of the previous yeat.

Al signs suggest that bingo continues to be a
popular form of entertainment, and the company
has increased expenditure on refurbishment of
clubs to provide higher standards of facilities. In
addition a number of new licences were applied
for, as a result of which a new club has been
opened at Ipswich axd a major extension
completed at Blackwecod (South Wales), Another
new club will open in Bolton at the end of March,
anet further new clubs are planned for 1983 in
Wolverhampton and Sunderland.

Dancing

After a two year depression in the dancing
business, there was a distinct up-turn in the final
quarter and profits were above those of the
previous year, The company continued to
modernise its venues and major schemes were
completed at Aberdeen and Redhill, whilst the
new disco at Bristol, opened in 1981, was extended
due to the high level of business.

One section of the entertainment compiex at
Brighton was converted into a "fur, zub" ~ a cheap
and informal pub/dancing operation, This has
proved very successful, and a similar conversion in
Leicester has just been completed.

Motorway Service Areas and Restaurants
Following the purchase at the end of 1980 of
S0-year leases for the company’s five motorway
sites, a substantial investment programme was
started to up-grade them. The company's two
major sites, Hilton Park and Knutsford, were
modernised during the vear at a cost in excess

10




of_ £1 million each. Whilst the rebuilding did
c_:hst_urb trading, the results following reopening
mdlcate that business should show a marked
improvement in 1983,

The Company has entered into a long-terim
supply agreement with Esso, who are also our
partners at the major service station at Scotch
Corner. This unit, opened in late 1980, is now
trading satisfactorily.

Two years ago the company purchased

S, Greene & Co,, a major franchisee of Wimpy
International. Although trading has been at
budgeted levels since that purchase, a strategic
decision has been made that it is not
appropriate for the Company to have substantial
assets tied up while only operating as a
franchisee., Accordingly, the Wimpy units are
being sold and satisfactory prices are being
achieved.

The company owns the franchise and operates
five Creat American Disaster restaurants,
Trading has improved during the year and
reasonable profits were made.

HOTELS AND HOLIDAYS DIVISION
Operation of holiday centres, caravan parks and
hotels in the United Kingdom, Europe and U.5.A,
including a group of lwsury hotels. Overseas
travel and holidays; boat holidays in the United
Kingdom and France.

Managing Director - Mr. R. F. Butlin
Turnover £224,874,000 (1981 £131,719,000)
Trading Profit £9,605,000 (1981 £14,694,000)

It is estimeted that, as a result of the high level
of unemployment and the squeeze on disposable
income, the market for holidays taken in the UK.
in 1082 declined by 8%-10%, whilst the market
for overseas holidays declined by 2%-5%. As in
1981 there was a trend towards late bookings
and both overseas and U.K. operators
discounted tariffs extensively in order to fill
capacity.

Butlin's

Main Centres

The continuing effect of the recession was
shown by a 9.7% reduction in holiday bookings
at the U.X, Main Centres. A further effect ig that
guests are staying for shorter periods than in the

past. Consequently bookings for long-weekends
and mid-week breaks increased over 1981

Seasonal staff numbers have been reduced as a
result of the extension of the two-meal tariff and
the cessation of the retail photographic business,

Agreement was reached to sell the Irish Main
Centre site at Mosney, which the company has
owned and operated since 1948, and the sale
was completed in December 1982.

Small Centres

With the exception of the FreshFields motor
cruiser operation on the Canal du Midi, where
70% of the bookings are through European
agents, all Small Centres suffered the effect of
the recession and showed decreased bookings
compared with 1981, Bookings of motor-cruisers
on the Norfolk Broads were particularly poox
and the company is changing its marketing
policy for 1983.

1981/82 saw the first full year’s operation at the
Grand Hotel, Llandudno, which was purchased
in March 1981. Profits increased very
substantially compared with 1981, The purchase
of the Hotel El Griego in Torremolinos has been
completed. This hotel will be operated on the
lines of Butlin's successful seaside hotels In
Britain.

Interest

[]

The Rank Organisation
Prolit before interest and taxation

£151m.
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The FreshFields European caravan operation,

previously limited to France, was extended to

1Sapaun by the addition of a site on the Costa
rava,

The Tencreek Caravan Park at Looe in Cornwail
has been sold, as returns were inadequate and a
planning application to expand the park was
persistently refused,

Management has responded to the poor trading
climate and reduced staff and other operating
costs as far as possible without prejudicing
customer standards.

Leisure Caravan Parks

Leisure Caravan Parks has increased
profitability over 1981, A number of favourable
factors have helped to produce this resuit,

In January 1982 the company purchased the
Littlesea Camp at Weymouth, and this has
benefited revenues in all sections of the
business. This acquisition was in an area in
which the company was not previously
representad, and revenues therefore, were not
at the expense of other parks.

Growth in hire fleet bookings was another
important factor with an increase of 35%, This
result was obtained by selling LCP holidays
nationally through travel agents, where
previously they were sold only through agents in
the North East, and by extending TV
advettising.

The policy has been maintained of upgrading
the hire fleet by the addition of better quality
caravans, and this too has helped to stimulate
business, Caravan sales improved by some 20%,
indicating real progress in a year which has
proved difficult elsewhere in the trade.

Campground cccupancey and turnover at Lake
Arrowhead, Myrtle Beach, U.S.A. was
considerably better than in 1981 and confirms
the growing popularity of the Myrtle Beach area
as a holiday resoxt.

Rank Hotels

Trading profit increased although the London
hotels did not maintain the exceptional
improvement seen in the first half year, owing to
a fall-offi in revenue from Middle Fastern
business in the summer. In spite of this, the
Athenaeum and Gloucester Hotels achieved
overall returns per room in excess of 1981, and

all the London hotels had increased
occupancies.

Despite a small drop in occupancy the Unicorn
Hotel in Bristol improved profitability
significantly, helped by the success of the new
Waterfront Tavern. The Great Danes in
Maidstone suffered frormn the depressed business
environment in the area.

Rank Marine International

1982 was a satisfactory year for the two marinas,
with all leases and franchises operating
successfully. Turnover and trading profit both
increased,

OSL and Wings

The overseas holiday market was down
compared with 1881, which resulted in an
increase in competitive pressures, Bookings for
1981/82 were above the previous year, though
margins were below expectations.

The market in 1983 is expected to remain
extremely competitive and price sensitive. The
company is reacting by adjusting its marketing
and sales sirategies.

Following a joint venture agreement with the
Caledonian Aviation Group in December 1982
British Caledonian Airways (Charter) Limited
became a joint"r owned company. It will
operate, on lew.s, two DCI10-10 Aircraft,
primarily in connection with the package
holidays provided by OSL and Wings and
Caledonian's subsidiary, Blue Sky Holidays, This
should contribute to a material reduction in
operating costs.

FILM AND TELEVISION SERVICES
DIVISION

Operation of Pinewood film studies; film
distribution; cinema advertising service;
preduction of educational and training films; film
and video cassette libraries; film processing.
Associated Company: Rank Phicom Video
Group ~ video laboratories, outside broadcast
and post-production facilities, cassette
duplication.

Managing Director — Mr, J. Daly
Turnover £47,323,000 (1981 £40,807,000)
Trading Profit £4,708,000 (1981 £2,099,000)

Profits for the year showed a further substantial
increase although the recession and severe
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competition have adversely affected some
businesses,

The Division has a good balance of activities,
however, and is able to benefit from both the
traditional film industry and from the new
electronic media which are expected to grow
over the next decade.

In November agreement was reached with
Trident Television to fortn Rank Trident Satellite
and Cable Limited. This jointly owned company
will explore and develop cpportunities expected
to result from the anticipated growth in satellite
and cable television broadcasting in Great
Britain, Europe and the United States,

Pinewood Studios

Pinewood's profits were the highest yet
achieved, Productions included 'The Wall', 'Pink
Panther', 'Knull, ‘Who Dares Wins', 'Qctopussy’,
and ‘Superman III' Most of these were major
feature films with heavy construction
Frogrammes, which have kept the Studios very
busy during 1982.

Rank Advertising Films !
Although total advertising expenditure increased
marginally in 1982, the growth was mainly in
television, and there was a significant decline in
cinema advertising,

This has led to a reorganisation of the company
and the year's results include the costs of
redundancy and relocation,

Prospects for improvement are largely
dependent on the cinema where this year's films
promise to have more popular appeal. At the
same time other sources of advertising revenue
continue to be developed,

Poster revenue has shown a further encouraging
increase and a contract has been obtained with
Mecca Leisure Limited to sell video advertising
in all their clubs.

Rank Audio Visual

Trading results showed a substantial
improvement over the previous year mainly due
to the success of the Video Library which began
operating in 1980, Since the end of 1981 Rank
Video Library has distributed tities from Walt
Disney's catalogue exclusively in the UK. These,
together with Ranlds own library of feature films
and other titles which have been acquired, have

given this new business a promising start in a
market which appears to have considerable
potential, if piracy can be checked.

Despite the growth of video, the 16mm Film
Library continues to trade satisfactorily, From lst
November 1982 it added the MGM films to its
catalogue which now includes Universal,
Paramount, United Artists, Disney, ITC, and
Rank. In 1983, the Library will be also marketing
the new Orion Pictures productions.

The photographic and audio-visual equipment
business has not been successful and its closure
was announced in August. Stocks are now being
disposed of and there will be some
redundancies,

A number of new training films were produced
in the year including 'The Art of Negotiation’
starring Penelope Keith and John Alderton,
which has proved very popuiar.

Rank Film Distributors
Profits were over twice last year's level and are
the highest ever achieved,

Despite the decline in cinema admissions, the
company increased its revenue from theatrical
distribution, with notable success coming from
its investment in Enan Lloyd's ‘Who Dares Wins'

The Ranlt Organisation
Trading Profit
£d4m.
£39m. £39m.
£37m,
. £331m,
?}'ﬂ -
.
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All sections of the business traded satisfactorily
with particularly good results coming from sales
of video rights, where turnover rose by 83%.
Overseas sales of film rights for all media were
42% above the previous year,

The agency agreement with Twentieth Century-
Fox which expirved in December 1982 has been
replaced by an agreement with Orion Pictures
which should give Rank Film Distributors a
continuous flow of films for the UK. over the next
five years. The new agreement includes all UK.
rights, whereas the Fox agreement was limited
to theatrical rights only,

Rank Film Liaboratories

The vchame of processing work available in the
U.K. has cenlinved to be depressed by the
decline of the cinema industry and the
importation of used prints from America, The
market size has also been reduced by the use of
video tape for the exhibition of television
commercials,

Against this background the company has had to
reduce costs and compete more fiercely for the
available businegs. Thig policy has reduced
profit margins but the volume of film processed
has increased. The Laboratory has a dominant
share of all market sectors, and total profit is
above last year.

There has been a significant increase in the
usage of the studio facilities of Camera Effects.

Mr, C. Mossman, Controller of Technical and
Engineering Services, and Mr. ], B, Aldred,
Head of Sound, and immediate Past President of
The British Kinematograph, Sound and
Television Society, have both been awarded
Fellowships of The Society of Motion Pictures
and Television Engineesrs.

Rank Phicom Video Group

The recrganisation of this newly formed group
has continued in very competitive trading
conditions.

During the year Rank Phicom Video Duplication
has expanded its capacity and has become the
largest duplicator in Burope. All activities are
now producing trading profits except Television
International, where further reocrganisation is in
hand.

INDUSTRIAL DIVISION
Manufacture and marketing of a wide range of

precision-made products including: broadcast
television equipment; process control systems;
medical equipment; specialised cathode ray
tubes; day and night vision sighting equipment;
sonar equipment; thermal imaging systems;
precision measurement equipment; cine zoom
lenses; theatre and TV studio lighting and
controls; stage engineering; sound and
auditorium equipment; counting and numbering
devices; matrix printers; and loudspeaker
cabinet systems,

Managing Director — My, G. W, Deith
Turnover £84,680,000 (1981 £92,174,000)
Trading Profit £1,096,000 (1981 Loss £3,753,000)

The Division benefited from the steps taken to
reduce costs and eliminate losses, thus moving
into profit overall,

As has been reported, the extremely depressed
market conditions led us to dispose of our
loudspeaker operations in Cermany and at
Wharfedale, Bradford. The analytical instrument
business of Rank Hilger, based at Margate, was
sold at the beginning of the year.

Rank Cintel

The company maintained its substantial share of
the world market with the advanced flying spot'
telecine, a new version of which was launched
during the year. In addition, a new form of
telecine using solid state linear arrays was
announced. The new product, the Advanced
Digital Scanner, will complement the established
machine and will allow the company to serve
the large broadcast’ market for telecines more
effectively.

The company has widened its range by the
introduction of other new television products
such as a digital picture store, and a telecine
programmer,

Rank Cintel received a second BEmmy award
from the U.S. Academy of Television Arts and

ciences for outstanding achievement in
engineering development.

Rank Electronic Tubes recovered from a down-
turn in orders at the half year and entered the
new financial year with a strong order hook for
its avionic and phototypesetting tubes. The
Californian based manufacturing business which
was acquired in 1981 has completed its planned
move te new factory premises and is now well
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plgged to exploit the US market for speciaiist
military cathode ray tubes.

Rank Taylor Hobson

The company did well to remain profitable in a
yvear in which the demand for metrology
products was disappointing, Further progress
was made in consolidating the majority of the
company's manufacturing operations at one
modern factory in Leicester.

The introduction of new metrology products
during 1982 and the improvement in order
intake in several areas suggest there exists a
sound basis for progress,

Following an extended development programme
in conjunction with Marconi Avionics and the
Ministry of Defence, the company has been
awarded a production contract for thermal
imaging scanners. This activity is now making a
significant contribution to results.

Rank Pullin Controls

During the year, the company completed the
consolidatien of its activities on to one site at
Dsbden, Several product lines were
discontinued and the industrial metal detection
business was sold, The range of sighting
equipment has, however, been extended and
the level of enquiries and current rate of cxrder
intake in this area is rising.

The proportion of output exported during the
year was more than twice that achieved during
1981. This pattern of trading is expected to
continue,

The company's sighting ecquipmernt was used to
good effect in the recent Falklands war, which
highlighted the importance of night vision
capability. There is likely to be an increasing
requirement from military authorities both for
existing and new night viewing devices.

Rank Precision Industries -~ Overseas
Cood results were achieved in marketing the
products of Rank Cintel and Rank Taylor Hobson
in overseas markets, These sales activities are
based on the offices of Rank Precision Industries
in America, Austria (for Comecon), Italy,
Cermany, and Japan.

Rank Stage & Studio Group
This group now comprises a range of
husinesses, including Rank Strand, which can

design, manufacture, supply and install virtually
any item of equipment recuired in TV studios,
theatres and other venues.

Cutbacks in UK Covernment spending have
continued to hold back sales to public halls,
schools, ete dwring 1082, but this reduction has
been largely offset by additional sales which
followed the re-allocation of TV broaccast
fianchises.

Blthough sales at Strand Lighting were up {0
expectations during the year, profits were not
achieved, New management is faking steps to
reduce costs at all levels, with the intention of
returning this business — the largest in the Stage
& Studio Group —~ to profitability in the near
future.

Tele-Stage has not resolved last year's problems
as quickly as expected, so, although there was a
major improvement, the company was not in
profit for the year. Management changes to the
business are expected to lead to good profits
being reached on the newer contracts, but the
long term nature of the operation means that
those profits will not be fuily realised in the
current year,

The businesses marketing factored products
generally had a satisfactory year, as did those
relating to seating and stage dressing. The

The Rank Organisation
Net assets per share

28lp

l239p o

238p

i

206p

100p

1978 1979 1980 1981 1982
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professior_aal audio, projection TV and
commercial lighting operations ars in their
infancy but show promise,

Other Activities

Qrder intake at English Numbering Machines
was well below expectations and profits were
adversely affected. A new range of electronic
counters was introduced during the year and the
company's range of electro-sensitive printers has
been enlarged by the development of an
80-column printer with very competitive features,

R E. Ingham & Co saw a very severe decline in
the market for audio loudspeakers and cabinets,
The pattern of demand made efficient
production impossible and caused short-time
working and redundancies, While improvements
have been made in labour productivity, future
prospects for the audio industry are uncertain,

In January 1983, agreement was reached for the
sale of the Ryder Manufacturing Company
Limited to a consertium which included one of
the present Directors of that company,

INTERNATIONAL DIVISION

A group of overseas-based companies
supplying a wide range of products and
services to industrial and consumer markets,
including Rank Organisation technical products
made in the UK, In Australia: manufacture and
marketing of television sets, whitegonds,
housewares and furniture; marketing of aundio
equipment, microwave ovens, air conditioning
units, security systems, indusirial process control
equipment. In America and Canada: manufacture
and marketing of theatre lighting and control
ecquipment and precision instruments. In Asia:
marketing of a range of consumner and
professional products, including Rank products;
and providing an elactronic systems engineering
service to many industries.

Managing Director — Mr, K. 5, Rusgett
Twrnover £164,239,000 (1981 £203,620,000)
Trading Loss £3,550,000 (1981 Profit £7,698,000)

World-wide conditions adversely affected the
Division's performance. Companies operating in
consumer durable industries in Australia and
Asia suffered intense competition in depressed
markets. With little prospect of economic growth
in the short-term, the Australian businesses have
been re-structured.

Rank Industries America

Rank Industries Canada

Strand Cenftury

Performance continued to improve and a new
range of architectural dimming and control
products was launched. The company further
penetrated the professional lighting business
and achieved an increased market share.

Rank Precision Industries Inc.

In spite of a weak market for capital goods,
especially in the engineering sector, the level of
metrology ecuipment sales was satisfactory with
progress being achieved in both traditional
roundness and surface measurement products,
and in co-ordinate measuring machines. Strong
demand for telecine equipment was
experienced from the post production facilities
market,

Ranlk Schexr-Tumico

Sales of small measuring tools and comparators
were adversely affected by market weaknesses
in the automotive, farm equipment, and metal-
working industries. A range of complementary
non-contact video-based automatic inspection
and measurement products will be distributed in
the T.S. as a result of an agreement recently
completed with Videometrix Inc of California.

Rank Electro-Media

Due to persistently difficult trading conditions in
the market for cutdoor signs, the Steel Art
division in Toronto has been sold and
manuwfacturing activities at Neon Sales in Calgary
terminated. Neon Sales will continue to manage
its extensive leased signs business and to
provide sales and service facilities in the
Calgary market.

Telecom Plus International Inc.

In Decembsr 198), Rank Industries America
purchased 21 per cent of the common stock of
Telecom Ecquipment Corp. Telecom Equipment
Corp has now been re-named Telecom Plus
International Inc to reflect its rapidly expanding
role in the communications inclustry.
Performance and prospects are excellent.

Rank Industries Asia

Sales of consumer products were lower due o
difficult market conditions, but there was an
improved performance in technical products and
services. As a result the company's overall
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rnover and trading profit reached similar
levels to those of the previous year.

Trade restrictions in Malaysia and in Indonesia
had a dampening effect on trading. However the
order book remains sound.

Since the close of the year, a 30% interest in
Rank O'Connor’s Malaysia has been sold to
Electroscon Holdings Sdn Bhd in compliance
with the Malaysian government's economic
policy regarding foreign ownership.

Rank Industries Australia

The world-wide recession was Jate in making its
impact on Australia but has now done so with
great severity. In line with other businesses in
similar industries, the company was seriously
affected, particularly during the second half of
the year, resulting in losses and the need to
restructure the business.

The company has maintained strong market
positions in television receivers and domestic
electrical appliances, but is having to reduce its
operations at considerable cost to the lower
levels of business which must be anticipated for
some time.

Rank Industries Australia retains a subslantial
market share in the supply of breadcasting and
studio equipment, and theatre and studio lighting
controls, The security equipment and systems
business is now established as cne of two
approved suppliers to the Australian government
for high security projects.

To improve efficiency and reduce costs, the
cornpany’s main activities are being re-
organised and will operate as five integrated
business units: consumer electronics, major
electrical appliances, small appliances, industrial
electronics and furniture.

Unprofitable and marginal activities, in particular
some sections of the furniture business, have
been discontinued or closed.

As from the 1st November 1982 Rank-NEC Pty.
Limited, the successful joint venture with NEC
for the manufacture of colour television
receivers, was expanded to include the
marketing, sales and servicing of all ¢onsumer
products under the Rank Arena and NEC
brands.

Rank Australia has continued to receive strong
support from its major internatlongl supphers and
licensors but further growth for this business

must be dependent upon a substantial
improvement in the Australian economy,

RANK CITY WALL LIMITED
Property investment

*Turnover £28,819,000 (1981 £20,651,000)
*Trading Profit £15,118,000 (1981 £13,095,000)
*(Includes turnover and profit of O.LC, Property
Holdings Limited in Republic of Ireland).

United Kingdom and Europe

Directors and Joint General Managers -
Mr. B. T. Penfold

Mr, T. Thomas

The U.X, rent roll increased by £188,000 from
new or reversionary lettings and by £668,000
from completed rent reviews, Sales totalling £55
million were completed; five freehold interests,
where the company previously held head
leasehold interests, were acquired at a cost of
£1-8 million.

Subsecuent to the year-end, agreement has
been reached for the sale of two freehold
properties at a total price £1-9 million.

Construction was completed during the year of
15 nursery units totalling 31,000 sq. . of
industrial space at the company’s major

The Rank Organisation
Ordinary shareholders’ interests
(share capital and reserves)

£56Tm.
£534m,

£483m,
£468m.

£38581m,

£250m.

1978 1979 1680 1981

1882
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Principal Activities
The principal activities of the Group are shown

on page 3. There have been no significant
changes dwring the year.

An analysis of the Group's turnover and profit is
set out on page 44.

Accounts and Dividends

On pages 24 to 43, the Directors present the
Balance Sheets at 31st October 1982, the Group
Profit and Loss Account for the year ended on
that date and the Current Cost Accounts,

An Interim Dividend of 48p per share was paid
on the Ordinary shares on 1lst November 1982,
The Directors recommend payment of a Final
Dividend of 3-2p per share, payable on 1lth
April 1983 to those shareholders whose names
are on the Register on 11th March 1983.

The amount which it is proposed should be
transferred from reserves is detailed in Note 14
to the Accounts on page 37.

Fixed Assets

Changes in fixed assets during the year are
shown in Note 10 on pages 31 and 32, These
include an increase of £6,834,000 arising from a
revaluation of investment properties.

Directors

With the exception of Mr. H. A, Crichton-Miller,
Mz, ]. Daly and Mr. D. M. Yates, the Directors
listed on page 2 were Directors of the Company
throughout the year ended 31st October 1982,

Mr, P. H, Courtniey, who was a Director during the
year, resigned with effect from 31st January 1982,

Mr, D. M. Yates was appointed a Director on
3rd June 1982 and Mr. H. A. Crichton-Miller and
Mr, ], Daly were appointed Directors on

3rd December 1982, They retire at the Annual
Ceneral Mesating in accordance with the Articles
of Association and, being eligible, offer
themselves for election.

Mz, J. C. Duckworth, Mr, R. W, Evans, Sir Patrick
Meaney, and The Hon. Angus Ogilvy retire by
rotation in accordance with the Articles of
Association and, being eligible, offer themselves
for re-election,

Sir Reay Ceddes, who wes 70 on 7th May 1882,
retires in accordance with the provisions of the
Companies Act 1948, His proposed re-election

will be the subject of a resolution of which
special notice has been given.

Of the Directors proposen for re-election or
election, Mr. R. W. Evans, M. Crichton-Miller,
Mr Daly and Mr. D. M. Yates each has a service
contract with the Company which is terminable
by either party on not less than three years
notice.

Directors' Interests

‘[he beneficial interests of the Directors in
shares of the Company, are shown in Note 20 on
page 40.

Except as stated therein, none of the Directors
held interests in shares or debentures of the
Company or any of its subsidiaries at 1st
November 1981 or at 31st October 1882,

None of the Directors or their families has
acquired or sold any interests in shares or
debentures of the Company or its subsidiaries
since 31st October 1982,

Contracts with Directors

There were no contracis or arrangements
subsisting during the yvear ending 31st October
1982, or at that date, in which a Director of the
Company is or was materially interested and
which was significant in relation to the
Company's business.

Executive Share Schemes

An Executive Incentive Scheme was constituted
on 16th October 1970 and provided for the
Company and certain subsidiaries to lend money
through trustees to nominated executives to
enable them to acquire shares in the Company
at marlket values, The loans are repayable within
thirteen years of their being made. The loans
are also currently interest free. The Scheme was
terminated on 6th November 1980, My, R W,
Evans, who was a Director throughout the year
ended 3l1st October 1982 holds 9,708 Ordinary
shares issued pursuant to the Scheme.

Bcquisitions and Disposals

During the year the Hilger analytical business of
Rank Precision Industries Limited and the loud-
speaker businesses of Heco Hennel & Co GmbH
and Rank Wharfedale Limited were sold.
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In October, Rank City Wall Canada Limited
completed the dispoesal of its Sheppard Centre
development in Toronto.

In November 1982, Butlin's Limited completed
the purchase of the El Griego Hotel in
Torremolines, Spain and concluded an
agreement for the sale of its subsidiary company
Butlins Irish and Continental Holidays Limited
which owns & holiday centre in Ireland.

Shareholdings Exceeding 5 per cent.

So far as is known, the anly person holding or
beneficially interested at 24th January 1983 in
more than 5 per cent. of the Ordinary share
capital of the Company was The Rank
Foundation Limited which held 20,367,281
Ordinary shares at that date, 101 per cent, of the
Ordinary shares, The Rank Foundation Limited
is associated with The Rank Prize Funds whose
holding of 125,000 Ordinary shares in the
Comipany amounts to a further (-1 per cent,

Ordinary Shares

At 31st October 1982, the issued Ordinary shares
of the Company were held by 38,412 holders
(excluding holders of American Depositary
Receipts) as follows:

Shares held Number of shareholders
1—100 16,718
101—250 5,838
251.—500 4,851
B01—1,000 5,566
1,001—5,000 4,618
5,001—10,000 300
10,001—50,000 337
Over 80,000 387

The total number of Ordinary shareholdings,
including American Depositary Receipts, was
52,670 (1981 --56,393).

Close Companies — Income and Corporation
Taxes Act 1970

The Company is not a close company within the
meaning of the Income and Corporation Taxes
Act 1970.

Employees

The average number of employees within the
Group in each of the 82 weeks to 31st October

1982 and the aggregate gross remunsration for
the year were;
Agaregate
qgross

Numkbex remuneration
£000

Employees within the

Thited Kingdom

including 6,019 part-time

employees 22,833 103,622
Employees outside the

United Kingdom

including 488 part-time

employees 5,279 42,654

28,112 148,276

Disabled Persons

The Company encourages the employment of
the disabled whenever this is practicable
bearing in mind the requirements of the job and
regards the quota laid down by the Covernment
as a minimum requirement.

Where an employee becomes disabled dwring
the course of his or her employment, every
effort is made to find suitable alternative
employment within the Company and re-training
is given if this is necessary.

With regard to career development and
promotion, the Company strives to ensure that
disabled employvees are able to benefit from the
planned training and development programmes
which exist for employees.

Charitable and Political Contributions

During the year ended 31st October 1982, the
Company and its subsidiaries made
contributions for charitable purposes totalling
£142,000, The Company has contributed £30,000
fo the Conservative and Unionist Party and
£1,000 to the Centre for Policy Studies Lirnited.
The Company has also contributed £3,500 to
Aims of Industry.

Companies Act 1980

In accordance with the provisions of the above
Act, the Company was re-registered as a public
limited company with effect from 17th March 1982,

The new Articles of Association adopted at the
Bxtraordinary General Meeting held
immediately after the last Annual Ceneral
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Meeting authorised the Directors under the
provisions of Sections 14 and 18 of the
Companies Act 1980 to allot and grant rights
over shares of a nominal amount ecual to the
then unissued share capital of the Company and
in certain limited circumstances to allot or grant
rights over Ordinary shares without first making
a strict pro rata offer to all existing Ordinary
shareholders, These authorities expirs on the
day preceding the forthcoming Annual General
Meeting and accordingly shareholders will be
asked to renew the authorities until the date of
the next following Annual General Meeting, The
necessary Resolutions are contained in the
Notice of Meeting on page 4.

Auditors

Messrs. Peat, Marwick, Mitchell & Co. have
signified their willingness to continue in office as
Auditors, A resolution for their re-appointment
will be proposed at the finnual Ceneral
Meeiing.

By Order of the Board
B. C. Owers
Secretary

a8th January 1983
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Accounts

Croup Profit and Loss Account 24
Balance Sheets 25
Source and Application of Fuids 28
Notes to the Accounts 27-41
Current Cost Accounts 42-43

Report of the Auditors
tothe Members of The Rank Organisation Plc

We have audited the accounts on pages 24 tc 43 in accordance with approved Auditing Standards.

In our opinion the accounts set out on pages 24 to 41, which have been prepared on the basis of the accounting
policies set out in rote 1 on pages 27 and 28, give a true and fair view of the state of affairs of the company anc. of
the group at 31st October 1982 and of the profit and source and application of funds of the group for the year io that
date and comply with the Companies Acts 1948 to 1981.

In our opinion, the abridged supplementary current cost accounts set out on pages 42 and 43 have been preperly
prepared in accordance with the accounting policies and methods set out therein t;‘ive the information required
by Statement of Standard Accounting Practice No.16, \ é - A s 4
e A S A bt LS
’___,d
London PEAT, MARWICK, MITCHELL & CO.
25th January 1983 Chartered Accountants
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for the year ended 31st October 1982

Note

Turnaver
Trading profit 2
Associated companies 3

Rank Xerox Companies

Others
Inwerest 4
Profit before taxation
Taxation 5
Minority interesis
Profit before extraordinary items
Extracrdinary items 7
Profit attributable to The Rank Organisation Plc 8
Dividends 9
(Deficit) surplus carded forward
Eamings per Ordinary Share (before extraordinary items) 6

The notes to the accounts are on pages 27 to 41.

1982
£000

675,182

33,167

51,109
6,118

96,381
34,867

61,624
32,697
28,827
2,367
26,210
(22,466)

4,004
16,743
(12,739)

i28p

1881
£000

618,402

39,144

85,181
6,695

131,020
28,264

102 786
44,220
58,536

5,887
52,949
(1,944)

51,005
22,388
28,6017

259p
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at 31st October 1982

Group Company
1982 150 1982 1831
Note £000 £000 £000 £000
Assets employed
Fized assets 10
Investment properties 178,419 213,338 — —
Cthers 234,050 228,879 64,082 59,837

Interests in subsidiaries 12 469 — 368,021 308,674

Investmenis 13 271,304 270,304 279 1,394

Goodwill 56,061 45,508 3,406 4,094

Deferred revenue expenditure 1,003 1,017 69 18

Net current assets (liabilities) 17 16,449 17,689 (31,528) (18,861)

760,745 777135 404,329 353,216

Financed by

Ordinary share capital 14 50,498 50,498 50,468 50,498

Reserves 14 483,338 £16,268 192,293 197,983

Ordinary shareholders' funds 533,836 566,766 242,791 248,481
- Preference share capital 14 12,598 12,588 12,598 12,598

Minority interests 18 30,301 48,142 — —_

Deferred taxation 16 5,084 6,156 1,874 1,873

Loan capital and borrowed money 15 118,026 144,073 147,066 90,264

760,745 177,135 404,329 353,216

RUSSELL W, EVANS [ ::‘ el ‘&%

}Directors .
J. B. SMITH %‘ %.
Accounts approved by Roard of Directors

on 25th January 1683.

The notes to the accounts are on pages 27 to 41,
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for the year ended 31st October 1982

1982 1681
£ million £ million
Source of funds
Within the Group
Trading profit 332 391
Interest (34-9) (28-2)
Dividends received from associated companies 16-9 23-8
Extraordinary jtems before tax_ _ 21-3) @3
Items included above not requiring (providing) funds
Depreciation 15-9 151
Other items 78 (09
113 456
" Net proceeds from the sale of
Investment properties 84-0 30
Other fixed assets . &7 99
Net assets and goodwill of subsidiaries 19 69
Investments 20 118
74-9 772
Qutside the Group
Borrowings other than bank overdrafls 52-8 22:5
Issue of Preference Shares by a subsidiary 16-8 e
69-6 225
Total 144-5 99-7
Application of funds
Acquisition of net assets of subsidiaries (including goodwill of £13-9m) 16-5 27
Investments in associated companies 132 2.8
Additions to fixred assets
Investrnent properties 34 30
Other fixed assets 264 24-7
Repayment of horrowings other than bank overdrafts 383 17-9
Repayment of Preference Shares by a subsidiary - 376 —
Nividends paid 264 268
Taxation paid 44 22
168-2 81
(Decrease) increase in working cayital (a1'7) 198
Comprising
Decrease in creditors and accrued expenses 0.6 98
{Decrease) in cash and short term deposits less
acceptance credits end bank overdrafts (13-4) 325
(Decrease) in stock and work in progress (08) (20-5)
(Decrease) in debtors ©6) 2:0)
217 196

Note: To eliminate distortions arising from changes in foreign currency exchange rates, the figures are presented on

the basis that exchange rates ruling at 31st October of each year had applied throughout that year.
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1 Accounting policies

(D Companies Act 1981
The accounts are not subject to the new presentation requirements of Schedule 1 of the Companies Act 1981 and accordingly
have been prepared in compliance with Section 148(A), Section 182(A) and Schedule 8(A) of the Companies Act 1948,

iy Consolidation

The consolit’ated profit and loss account and balance sheet include the parent company and its subsidiaries, and the group's
share of profits or losses and reserves of associated companies, They are prepared under the historical cost convention,
adjustad for the revaluation of certain properties as disclosed in note 10, The profits or losses of subsidiaries acquired or sold
Awring the year are included as from or up lo their respective dates of acquisition or disposal.

(iiy Zxchange rates

The Company and its subsidiaries

Assets and liabilities and profit and loss account items in forelgn currencies are translated into sterling at the rates ruling at the
balance sheet date. Exchange differences on trading transactions are dealt with in arriving at trading profit. Realised exchange
differences on non-trading transactions, to the extent not deall with in earlier years, are included in the profit and loss account
in extraordinary items. All other exchange differences ate dealt with in reserves,

Rank Xerox Companies

Assets and liabilities denominated in foreign currencies are translated into the functional currencies of the reporting companies
at exchange rates ruling at the balance sheet date, The exchange differences arising, together with exchange differences on
trading transactions, are dealt with in the respective profit and loss accounts.

For the purposes of conselidation of financial statements denominated in foreign currencies, assets and liabilities are translated
into sterling at the exchange rates rling at the balance sheet date and profit and loss account items at average exchange rates
for the year. The exchanye differences axising are dealt with through reserves. Unrealised intra-group profits are eliminated at
exchange rates ruling on the date of the relevant transactions. \

(iv) Turmnovex

Turnover consists of sales of goods and services, admission receipts, film distribution revenues, royalties, commissions and gross
rents receivable from investment properties and proceeds of sale of properties held as trading assets,

Turnover of associated companies is not included,

(¥) Goodwill
Goodwill represents the net excess of the cost of shares in subsidiaries over the net tangible assels at dates of acquisition and is
stated at cost less amounts written off,

{vi) Stocks
Raw materials, work in progress, finished goods, other stocks and film productions are stated at the lower of cost (including,
where appropriate, manufacturing overheads) and net realisable value on bases consistent with the previous year, Work in

progress Is stated net of progress paymenls receivablz,

(vil) Deferred revenue expenditure

Deferred revenue expenditure compri;es: . _ i
(a) oil exploration expenditure which is catried forward untit a decision can be reached as to whether or net the project to

which such expenditure relates has prospects for development on a commercial basis. Provisions are made to reduce
expanditure to estimated realisable value.

(b) pre-opening expenses which are written off on a straight line basis over a maximum of ten years.
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Accounting policies contimied
(viii) Depreciation of fixed assets

Properties held for investment .

{a) Completed invesiment properties are revalued annually and the effect is reflected in the investment pIOPELLY revaluation
reserve. Profits or losses on disposal are dealt with in extraordinary items and are arrived at by compating sale proceeds with
the r.evalued book amount at the beginning of the year and making an appropriate transfer from revaluation yeserve of the
previously unrealised surplus or deficit relating thereto which has become realised as a result of the disposal, to arrive al the
realised profit or loss against historical cost,

{b) No depreciation is provided on freeshold land and buildings,

(c) No depreciation is provided on leasehold properties where the leases have more than 50 years to run. The historical cosls

of other leasshold properties are depreciated on a straight line basis over the remaining terms of the leases.

Other properties

(a) No depreciation is provided on freehold land,

(b) Depreciation is provided on a straight line basis to write off the cost of all freehold buildings over their estimated useful
lives which do not exceed 100 years.

{¢) Leasehold properties are depreciated over the shorter of their estimated useful lives, which do not exceed 100 years, and
the terms of the leases.

Plant, vehicles and equipment
Depreciation is provided on a straight line basis L., write off the cost of the assats over their estimated useful lives mainly at

rates between 5% and 25% per annum,

(ix) Deferred Taxation

The Company and its subsidiaries

Deferred taxation is only provided where recuired by local regulations, or whete it cannot be demonstrated with reasonable
probability that a lability will Tiot arise in the foreseeable future.

No provision is made for taxation payable in the event of the profits of certain overseas subsidiary and associated companies
being distributed.

The armounts of deferred taxalion provided and the relevant polential liability are set out in note 16 on page 3%,

Rank Xerox Companies
Full provision is made for deferred taxation.
1282 1081
2 Trading profit 2000 2000
Trading profit is arrived at after crediting
Surplus on purchase of debentures and loan stock 1,151 381
And after charging
Depreciation 15,949 15,129
Auditors remuneration {Company £168,000, 1981 £128,000) o498 1,037
Rental and leasing payments for plant and machinery 3113 797
3 Kssociated cormpanies Rank Xerox
Companies Cthers
1982 1981 1912 1981
£000 £000 £V £000
Share of profts less losses before taxation 57,109 85,181 6,115 6,685
Share of taxation (note 5) (26,391) (35,083) (3,041 (3,104)
chare of exiraordinary items {note 1) —_ — 208 298
30,718 50,008 3,219 3,386
Dividends receivable by the Group (16,489) (16,985) (1,588) (4,270
Profits less losses for the year retained by associated companies 14,229 33,118 1,690 (384)
Minoxity interests B10) (1,196) — —
Amounts retained attributable to shareholders of the company 13,719 31911 1,630 (3e4)
Reserves of associated company wiitten out on disposal of investment — —_ {453) {739
Net increase in profits retained in associated companies 13,719 31,817 1,237 {1,123)
.
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1982 1681

4 Interest
£000 £000
Interest on bank loans and overdrafts 18,810 10,633
Interest on other loans fully repayable within § years 11,861 10,753
Interest on other loans not filly repayable within 8 years 6,431 1085
Discount on acceptance credits 2,883 2,248
(2,118) (2,425)

Inlerest receivable

PRS-

34,867 28,264

§ Taxation 1982 1981
Associated Associated
Company companies Total Company companies Total
and its Rank Others and its Rank Others
subsidiaries Xerox subsidiaries Xerox
Companies Companies
£000 £000 £000 £000 £000 £000 2000 X0
United Kingdom corporation tax
Current tax 3,188 3,622 863 7,374 2,872 10,083 1,858 14,780
Deferred tax (1,442} (8,895) (144) (10.481) (114 1,380 (778) 431
Advance corporation tax ) — — (4) (628 _— _— (829)
Prior year stock relief - — —_ —_ — {8,845) — (8,849
1,743 (5,373) 518 (311D 2,069 2,588 1,080 5,737
Overgeas
Ciarent tax 1,851 15,403 2,284 19,538 1,959 14,720 2232 18911
Deferred tax (329) 16,361 238 16,210 2,005 17,778 (208) 19,872
1,522 31,764 2,522 35,808 3,964 32,4985 2024 38,483
3,268 26,391 3,041 32607 6,033 35,083 3104 44,220
Company and its subsidiaries
United Kingdom corporation tax is provided at 52% and is stated after crediting double tax relief of £854,000 (1981 £291,000) in

respect of income from subsidiaries and £870,000 (1981 £589,000) in respect of dividends from as™~ciated companies. The charge

for taxation has been reduced by £3,624,000 (1081 £2,802,000} in respect of accelerated capital allowances and other timing
differences and by £941,000 (1881 £1,379,000) in respect of stock relief.

Rank Xerox Companies
The charge for United Kingdom corporaticn tax provided at 82% has been reduced by £1,367,000 (1981 £1,836,000) in respect of

stock reliel In 1981 deferred tax of £8,845,000 provided in prior years was released as a consequence of the Finance Act 1981,

6 Eamnings per Ordinary Share
Share is based upon profit before extraordinary items of £26,470,000 from which are

The calculation of eamings pet QOrdinary
deducted Preference dividends totalling £583,000, giving earnings of £25,887,000 (1881 £62,366,000), and on Ordinary Shares in
jssue during the year of 201,895,000 (1981 201,995,000 shares). 1f full provision had been made for deferred taxation, other than in

raspect of capital gains, earnings would have been £21,663,000 {1981 £49,564,000) and earmings per share 10:8p (1981 24-8p3.




7 Extraordinary items 1882 1881

£000 £000
Profits less (losses),

Against opening valuation on disposal of investment properties (586) (2)
Transler from investment properly revaluation reserve relating therelo 3,191 )
Realised on investment praperties against historical cost 2,608 @

Disposals of other properties B4% 677
Disposal of investments in subsidiaries, cessations and re-orgamsations of businesses (27,359 (10,772)

Disposal of investments in associated companies (117} 10,439
Coodwill written off (1,561) (3.626)

Exchange differences on repayment of overseas currency loans and preference sharss (1,550} 13
i (27,339) (3,271)

Taxation (including relief relating to previous years) 4,588 800
(22,141} (24171)

Share of extraordinary items of associated companies 208 295
(22,536) [CA¥L)]

Loss attributable to minorities ¥{0)] (832)

(22.465) (1,944)

*In the published accounts for 1881 a tansfer of £535,000 to investment property revaluation ressrve was not reflecied through
the profit and loss account but was dealt with in the movement on reserves.

8 Profit attributable to The Rank Organisation Ple 1982 1981
£000 2000
Dealt with in the accounts of The Rank Organisation Plc 11,060 28,946
Retained in subsidiary companies (22,012} (8,735}
Retained in associated companies } 14,956 30,794
4,004 51,008
9 Dividends 1982 1981
£000 £000
Preference Shares
63% Cumulative Preference 437 437
8% Second Cumulative Preference 146 146
583 583
Qrdinary Shares
Interim of 4-8p per share, since paid 9606 9,655
(1980 interim of 48p per share)
Final of 32p per share, proposed 6464 12,149

(1981 final of 8p per share)

16,160 21,818
18,743 22,398

By virtue of the Finance Acts 1672 and 1976, the dividends payable on the 84% Cumulative Preference Shares and 5% Second
Cumnlative Preference Shares are caleulated at the Tates of 4-378% and §6% per annum respectively.
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10 Fixed asssts

Group

Investment properties

Net hook amount at 31st October 1981*
Exchange adjustments

Addiliems at cost

Disposals at book amount

Transfers on completion

Depreciation for year

Surplus on revaluation

Net book amount at 31st Oclober 1982

*The opening balances have been adjusted in respect of assets reclassified.

Completed properties

Properties held for and in

course of development

Freehold  Leasehold Freehold  Leas=hold Total
£000 £000 £000 £000 £000
129,354 80,162 3,222 —— 213,338
4,990 1,668 — — 6,688
2331 334 726 — 3,391
(50,392) (3.684) (588) — (54,661)
231 — (231) — —
—_— (171 - — (171
4,011 2823 —_ —_ 6,834
90,525 81,762 3,132 — 175419

Completed investment properties have been valued as at 31st October 1882 on the basis of open market value for the existing use.
The valuation includes £08,007,000 in respect of the United Kingdom portfolio which was valued by Messrs. Weatherall Green &
Smith. The valuation of properties held by overseas subsidiaries was made by the Directors of those companies with advice from
executives of the Group who hold appropriate professional qualifications or have relevant experience,
The net suplus of £6,834,000 arising from the valuations has been ttansferred, after taking account of mincrity interests, to

investment property revaluation reserve,

Properties held for and in course of development are held at cost.

Other fixed assets
At cost
At Direclors valuation in 1975

Accumulated depreciation
Net book amount at 31st October 1982

Movements duzing year:

Net book amount at 31st Cetober 1981*
Exchange adjustments

New subsidisries

Subsidiaries sold

Additions at cost

Disposals at book amount

Provisions for losses on disposal
Depreciation for year

Nat book amount at 31st October 1982

*Phe opening balances have been adjusted in respect of assets reclassified,

Freehold  Leasehold Plant,
land and land and vehicles and
buildings buildings  ecuipment Total
£000 £000 £000 £000
126,836 63,208 147,439 337,483
1,025 —— — 1,025
127,861 63,208 147,439 338,508
20,692 11,769 71,997 - 104,488
107,168 81,439 75,442 234,050
106,739 46,778 73,365 229,879
(B48) 8N (664) (1,583)
1,594 — 1,634 3,228
(1,580 —_ {470) (2,050}
5,259 3,379 17,719 26,357
(1,336) (345} (3,042) 4,723)
(554) 150 (1.921) (1,425)
{2,105) (1,439) (12,079 (15,623)
107,169 51.439 75,442 234,080
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i ] Freehold  Leasehold Flant,
Fixed assets continiied land and land and wvehicles and
buildings buildings  egupment Toral
£000 £000 P £000
Company
&t cost 29,237 28,860 42,189 99,926
Accurmnulated depreciation 7,961 5612 22,3381 35,904
Net boek amount at 31st Qelober 1982 21,276 22,948 13,858 64,082
Movements during year:
Net book amount at 31st October 1981* 20,991 20,679 18,167 89,837
Intra group transfers at book amount — 267 182 1,0i9
Additions at cost 1,184 2,430 5,356 8,030
Disposals at book amount (387) (110 (568) (1,089)
Provision for losses on disposal (148) 204 (804) (748)
Depreciation for vear (364) (878) (3,048) (3,987)
Net book amount at 31st October 1982 21,276 22,948 16,858 64,082

*The opening balances have been adjusted in respect of assals reclassified.

The net book amount of leasehold investment properties and other leasehold land and buildings at 31st October 1982 includes for
the Group £23,905,000 (1981 £23,742,000) and for the company £16,919,000 (1981 £16,242,000) in respect of leases with less than 50

years to rus,

The net book amount of investment properties at 31st October 1982 not depreciated during the year ended on that date was, in

respect of the Group £171,594,000 (1981 £2086,193,000).

11 Future capital expenditure

Group Company
1982 1981 1682 1981
£000 £000 £000 £000
Commitments 8,030 3,586 813 181
Authorised by the Directors but not contracted 5,946 9,752 1,078 1,925
11,885 13,338 1,448 2,108
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12 Interests in subsidiaries

Group
Subsidiary not consolidated
1082 1281
£000 2000
Commen shares of Nastar Systems Inc. at cost including £455,006 goodwill less provision for post
acquisition losses of £470,000 (1982 8,269,193 shares representing 59% of those issued. 1981 4,483,070
sharss representing 40% of those then issued.) 469 —

Nestar Systems Inc. is incorporated in the U.S.A and operates in the computer technology industry, Its assets and liabilities have
not been consolidated on the basis that the directors do not expect {o maintain a shareholding in excess of 50%,

The provision against the cost of the shares is based on the Group's share of the accumulated losses shown by the unaudited
gaanagement accounts made up to 31st Oclober 1982, An amount of £34,000 due by Nestar to group companies is inciuded in
ebtoys. ' : '

In the vpinion of the directors the value of the investment at 31st October 1982 is not less than its book amount,

Company

1982 1981

£000 £000

Shares in subsidiaries at or under ¢nst . 184,809 153,375
Amounts owing by subsidiaries including dividends receivable less provisions 266,881 240,489
Interest receivable & — 09
L 431,350 394,543

Less: Amounts owing to subsidiaries . 61,183 88,734
Interest payable ‘ o 2,186 2,135

" 368,021 306,674

Of the amotnts owing by subsidiaries £54,500,000 (1981 £74,500,000) has been subordinated to other creditors as an allernative
to increasing the share capital of certain subsidiaries. :

The principal subsidiaries, whose activities are shown in greater detail in the Review of Operations on pages 10 to 18, ara:
Percentage of share capital
attributable to the Company
Class of shares owned Directly Through Total
owned subsidiaries
Leisure Division

Rank Leisure Limited Company limited by quarantee 100 — 100
Qdeon (Ireland) Limited Ordinary —_ 100 100
Rank Tuschinski Beheer BV, Ordinary —_ 100 100
Hotels and Holidays Division
Butlin's Lirnited 6% Cumulative Preference 100 — 100
Crdinary 100 — 100
Leisure Caravan Parks Limited Ordinary — 100 100
Rank Hotels Limited Ordinary 100 —_— 100
Rank Travel Limited Ordinary 100 —_ 100
Film and Television Services Division
Pinewond Studios Limited Urdinary 100 — 100
Rank Adverttising Filins Limited Ordinary 100 — 100
Rank Film Distributors Limited Ordinary 100 — 100
Rank Film Laboratories Limited Crdinary 100 —_ 100
Rank Audio Visual Limited Crdinary 100 — 100
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Datails of principal Percentage of share capital

subsidiary companies continued attributaple to the Company
Class of shares owned Directly Through Total
swned subsid.arles

Industrial Division

Engtish Numbering Machines Limited Qrdinary 100 - 100
Rank Strand Limited Crdinary 100 —_ 100
Rank Precision Industries Limited Ordinary 30 65 95
(note ()
Intexnational Division
Rank Incstries America Inc. Common — 100 130
Ranlz: Industries Asia Ple, Limiled Qrdinary —_ 100 100
Rank Industries Australia Limited Ordinary — 100 100
Rank Industries Canada Limited Common — 100 100
Non-Cumulative Participating Preference — 100 100
Property
Rank City Wall Limited Orxdinary 100 - 100
Rank City Wall Canada Limited Comimen — 100 100
Holding Companies
A, Kershaw & Sons, Flo 8% ‘A Cumulative Preference 78 — 78
(note (@) 123% 'B' Non-Curnulative Preference 85 — 85
Ordinary 82 —_ 82
Rank Overseas Holdings Plo Crdinary 100 — 100
(note (b))
Rank Precision Industries (Holdings) 5% Cumulative Pyoference 57 35 22
Plc (notes (a) and (c)) Ordinary 60 33 a3
Rank RX Holdings Limited Ordinary 50 46 a6
{(notes {¢) and (d))
Rank Zynar B.V. (note (e)) Drdinary — 100 100

{a) A. Kershaw & Sons, Plc holds 43% of the preference and 40% of the ordinary share capital of Rank Precision Industries
{Holdings) Plc.
(b) Rank COverseas Holdings Plc owns the Group's investment in Rank Industries Auvstralia Limited «: d many other overseas
subsidiary and associated companies.
(¢) Rank Precision Industries (Holdings) Plc owns 70% of the share capital of Rank Precision Industries Limited and 50% of the
share capital of Rank RX Foldings Limited,
{d) Rank RX Holdings Limited owns directly and indirectly the whole of the Gronp's interests in the Rank Xercx Companies,
() Rank Zynar B.V, owns all the issned share capital of Zynar Holdings B.V. which is the holding company of Zynar Limited and
Zynar Vertriebs Gesellschaft m, b.H. which are wholly owmed and Neslar Systems Inc. which is 59% owned. A share scheme has
been established wheraby cerlain senior executives of Zynar Holdings or its subsidiaries may subscribe for shares in that
company on terms that such shares may be purchased by Rank Zynar at a fature date al & price determined in accordance with
the provisions of the scheme, The total number of shares which may be issued to execulives will not exceed 25% of the issued
share capital of Zynar Holdings and to date no shares have been issued under the scheme,
() All companies listed above are incorporated and operate in Great Britain other than:

Odeen (Ireland) — Republic of Ireland

Rank Incustries America - US.A,

Rank Industries Asia - Singapore

Rank Industries Bustralia - Australia

Rank Industries Canada - Canada

Rank City Wall Canada — Canatla

Rank Tuschinski Beheer — Holland

Rank Zynar — Holland

TP
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13 Investments

Group
Rank Xerox Companies
Unlisted
Shares at par
Shares at cost*
Share of retained profits and reserves

Subordinatad unsecurad loan notes
Promissory notes

Other associated companies

Unlisted
Shares al Directors' valuation
Shares al cost less amounis written off
Scrip issue at par
Share of retained profits and reserves
Advances

Listed
Shares at cost (Market value £196,000—1981 $155,000)

Other investments

Listed shares at cost less amounts written off
(Market value £15,000—1981 £17,000)
Promissory note

Unlisted shares at cost less amounts wrillen off

Total
Unlisted
Listed

Company
Other associated companies
Unlisted
Shares at cost
Scrip issue at par

Other investments
Listed shares at ccst (Market value £12,000--1981 £14,000)
Unlisted shares at cost

Total

1982 1981
£000 £000
14,863 14,883
4.45) 4148
214,440 218513
233,774 237,341
1,200 1.200
686 598
235,630 239,337
250 250
15,424 4434
— 002
22,874 22,556
1210 602
39,758 28,744
71 73
39,829 28,817
a8 39
1,461 1,800
346 a1l
1,848 2,180
277,105 270,192
109 112
277,304 270,304
4] 256

— 902

41 1,158

38 36

203 200
238 236
279 T 1004

*At 31st Oclober 1982 the Group had agreed to subscribe a further £2,871,000 to a Rank Xerox Company as additional paid in share

capital.
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Investmerss continued
The holdings, all through subsidiaries, of assaciated companies principally affecting profits are;

Country of Class of Date of Percentage
incorporation ~apital accounts (see holding
and operation ovmed note 1(ii))
Rank Xerox Companies
Rank Xerox Limited Greal Britain ‘B’ Ordinary 8L10.82 954
'D' Ordinary 964
Rank Xerox Business Ecuipment Inc. U.8.A ‘B’ Common 31.10.82 954
Rank Xerox Holding B.V, Holland 'B' Ordinary 31.10.82 864
‘C Ordinary 864
Rank Xerox nvestmenis Limited Bermuda 'B' Ordinary 3i.10.82 96-4
Cthur associated companies
Film exhibition
Cathay Films Distribution Company Limite i Hong Kong Ordinary 311281 242
Cathay Qrganisation Private Limited Su:yapore Ordinary 31.1281 242
The Greatex Union Organisation Ply, Limited Aus.ralia Ordinary 30. 682 50-0
Kerridge Odeon Corporation Limiled New Zealand Ordinary 31, 382 500
Video and broadeast facilities
Rank Phicom Video Group Limited Greit Britain Ordinary 31.10.82 500
Communication systems
Talecom Plus International Inc, US.A. Common 30. 3.82* 208

* unaudited management accounts

The business of Rank Xerox Limited consisis mainly of the manufacture in the United Kingdom of xerographic ecuipment for

igh speed document copying and duplicating, the markeling of such equipment through subsidiaries operating in Europe, Asia,
Africa and Australasia and the manufacturing and marketing operations of Fuji Xerox Co. Ltd,, a company incorporated in Japan,
which is 50% owned,
Rank RX Holdings Limited owns.. 1 the ‘B’ and 'D' shares in Rank Xerox Limited and is entitled lo approgimately 48-6% of the
total votes, Xerox Corporation and a subsidiary own all the ‘A" and 'C shares and are entitled to approximately 51-2% of the total
voges, 87,475 'E’ shares in Rank ¥erox Limited are held by the Trustees of the Rank Xexox emplovee share purchase scheme
and carcy no voles,

Rank Xerox Businass Equipment Inc, is an investment holding company wilh wholly owned subsidiaries in the United Kingdom,
Belgium, France and West Genmnany, "vhose businesses comprise the manufacture and marketing of office equipment and the
publicaiian of books and training pregrammes. Xerox Corporation is entitled 10 319 of the voting rights in Rank Xerox Business
Equipment Inc. and Rank RX Overseas Limited (a whoily owned subsidiary of Rank RX Holdings Limited) is entitled to 499%,

Rank Xarox Holding B,V. owns the enlire share capital of Rank Xerox Manfactuning (Nederland) B.V, whose manufacturing
facilities are employed mainly in the manufacture of xerographic equipment and ancillary supplies. Soziété Industrielle Rank
Xerox S.A, incorporaled and operating in France, is also a subsidiary of Rank Xero: Holding B.V. The xerographic equi~ment
and ancillary supplies manufactured by Rank Xerox Manufacluring 1 v dertand} B V. and Société Industrielle Rank Xercz S.A,
are sold mainly o other Rank Xerox companies,

Voling rights in Rank Xerox Holding B.V. are held as to 51-2% by Xexn Corporation and 48-8% by Rank RX Cverseas Limited,

Ranl Xer ox Investments Limited is an investment holding company with subsidiaries in Africa and the Middle East whose
businesses consist mainly of {he marketing of xeregraphic equipment and ancillary supplies.

megd rights in Rank Xerox Investrnents Limited are held as o 519 by Xerox Corporation and 49% by Rank RX Oversgas
Limited,

Under an agreement with Xerox Cotporation made in 1977, the Group, through Rank R¥. Holdings Limited, is entitled to a share
in the annual combined profits before taxation of all the associated companies ovmed jointly with Xeiox Corporation. ‘This share
arounls to one half of such profits up to a maximum annual sum of £3,.700,627 plus one third of the amount by which such profits
exceed £7,401,284, from which is deducted the related taxation.

For this purpose, the corn.Lined profits before taxation are calculated after making such adjustments as are necessary to
eiiminate charges made by Xerox Corporation for research and devepment and corporate overhead costs and the effect of

inter-group trading.

e — ———
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14 Share capital and reserves
Share capital

649 Cumulative Preference Shares of £1 each
8% Second Cumulative Preference Shares of £1 each
Ordinary Shares of 28p each

At 31st October 1982 3,801,880 of the unissued Ordinary shares were reserved against conversions of the outstanding

43% Convertible Loan 1993,

Reserves

Share premium account
Investment property revaluation reserve
Cther reserves

Movements in investment propeny revaluation 1eserve
Balance at 31st October 1981

Exchange adjustment

Surplus on revaluation of mvestment properties (see note 10)
Provision for deferred taxation

Transier to Profil and Loss Account on disposals

Balance at 31st QOctober 1682

Movements in other reserves

Balarices at 31st October 1981
Eychange adiustments

Rank ferox companies

Other companies
Surplus on revaluation of fivad assels

Sundry
(D=ficit) surplus on Profit and Loss Account

Balances at 31st October 1982

(a) Includes £206, 170,000 in respect of Rank Xerox companies
{p) Includes £45,329,000 regarded as available for distribution

1982 1981
HAathorised Tssued  Authorised Issued
and and
fully paid fully paid
£000 £000 £000 £000
10,000 9,996 10,000 9,996
3,000 2,602 3,000 2,602
57,000 50,498 57,000 50,498
70,000 53,086 70,000 63,096
Group Company
1982 1981 1982 1681
£000 £000 £000 £000
141,608 141,608 141,608 141,608
73,080 71,485 —
268,650 303,178 50,685 86,318
483,338 516,268 192,293 187,983
£000
71,485
1,016
6,770
(3,000,
(3,191
73,080
Group Company
Company Ascociated Total
and its  companies
subsidinries
£C00 £000 2000 £000
70,348 232,830 303,175 86,375
— (17,64D) (17,647) —_
(2,766) {1.647) (4.413) ¥4]
—_— 248 248 —
25 —_ 25 s
(27,695) 14,955 (12,738) (5,683}
39808 208 741{a} 268,650 50,685(1)




15 Loan capital and borrowed money Group Company

1982 1981 1982 1881
£000 £000 £000 £000
Bank overdrafts 7,227 5,135 —_ —_
Bank loans ‘
Amounts repayable
Within one year or on demand 18,230 23526 10,080 6,228
Belween one and two years 4,089 4,121 4,000 4,000
Between two and five years 16,564 17,865 16,500 13,333
In five years or mere 61,500 8,667 61,800 8,667
100,383 54,179 92,080 32,220
Other borrowings
44% Convertible Loan 1983 33,831 32,108 33,831 32,106
Remainder
Amounts repayable
Within one year 17,718 37,080 1,496 1,382
Between one and two years 10,247 18,051 1,486 1,358
Between two and five years 8,385 15975 3,671 4,089
Between f{ive and fifteen years 27421 25,324 1,426 7,995
In filteen years or more 22,724 23,040 18,736 18,736
120,323 156,556 66,562 65,621
Total 227,933 215,870 158,842 97,856
Secured
Sterling 24,5581 25,660 10 13
Other currencies 6,345 7,528 —_ —_
30,896 33,188 10 13
Unsecured ’
Sterling 112,510 53,093 112,162 82,162
Other cwrencies 84,527 129,589 46,470 45,678
197,037 182,682 158,632 97,837
Total as abova 227,933 218,870 158,642 97,850
Deduct: Parallel loans 6,735 12,120 — —_—
221,108 203,750 158,642 97,850
Deduct: Amounts repayable within one year or on
demand included in carrent liabilities 43,172 59,677 11,578 7,586
178,026 144,073 147,086 . 80,264

Holders of the 44% Converable Loan 1993 have the xight to convert into fully paid Ordinary shares of the Company exercisable
until 12th Februaty 1593 on the basis of U.S. $14-523 of the Loan for one Ordinary share of 28p. No conversion rights had been
exercised by 31st October 1982 at which date U.S. $56,667,000 nominal of the loan was outstanding, During the year the
Company purchasedl and cancelled U.S. $2,600,000 of the loan,

The remainder of other borrowings shown above includes borrowings net fully repayable within five years totalling £54,256,000
(1681 £63,318,000) for the Group and £26,162,000 /1981 £33,502,000) for the Company. These borrowings are repayable in part by
annual sinking funds or by instalments and are  ‘epayable at par. The average rate of interest payable on these borrowings
was, for the Group 9-1% (1921 9:0%) and for the Company 98% (1981 9:3%).

In 1976, a subsidiary entered ints two parallel loan agreements with an overseas third party the first of which expired during the
year ended 3lst October 1982, Under each agreement the subsidiary initially borrowed U3, $10,000,000 and lent the third party
the stetling equivalent thereof. At 31st October 1982, the amcunt outstanding under these agreements totalted U.S. $11,507,000
(1981 U.S, $22,949,000) by the subsidiary and £6,735,000 (1981 £12,120,000) by the third paity. '
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16 Deferred taxation As provided

Full potential liabilily

Croup Company Croup Company
1982 1981 1982 1981 1982 1981 1982 1981
£000 £000 £000 £000 £000 £000 £000 £000
Capital allowances 1,423 8,329 — 219 39,333 40,087 10313 9,266
Investment property :
revaluation 3,000 — —_ ~— 20,321 16,480 — o
Other timing differences 2,882 2,892 1,874 1,634 (1,800 (2,800 (1,871) (725)
Losses (1,168) — —_ (1,407) (281) — -
6,110 8321 1,874 1873 56,746 83,685 8,442 8,841
Advance corporation tax (176) (2,165) — — (1,017 (4,287) — —
5,984 6,156 1,874 1,873 85,729 49,398 8,442 8,541

The above figures excluds taxation payable:

(a) in the event of profits of certain overseas subsidiary and associated companies being distributed and
(b} estimated at £8 milion (1961 £9 million) at cutrent rates of texation on capital ga
properties used for trading puzposes st the values at which they are stated in the G

17 Net current assots (Habilitins)

Crrrent assets

Stocks
Raw materials and vonsumahle~
Work in progress
Finished goods and goods for ressle
Film protuctions

Debtors and prepayments

Advance corporation tax recoverable on
dividends provided ir the accounts

Dividends receivable from associated oompanies
Shert term deposits

Cash at bank and in hand

Cwrent liahilities
Amount of loan capital and borrowed meney repayable
within one year or on demand
Creditors, provisions and accrued expenses
Acceptances by banks
United Kingdom corporation tax
Overs=zas taxation
vividends
Accrued on preference shaves
Payable and proposaed on Ordinary Shares
Minority shareholders of subsidiaries
Advance corporation tax

Net current assets (liabilities)

ng which might arise from the sale of
roup Balance Sheet.

Croup Company
1982 1981 1082 1981
£000 £000 £000 2000
13,974 15,400 1,607 1,011
18373 21412 17 Z
£6,617 59,145 6,390 3,129
5818 4,233 5539 3,065
94,784 100,690 12,053 8,105
111,857 114228 15779 4267
1,446 1,286 1,446 1,286
9,414 8,231 — —
7,679 24,849 4,500 19,000
5,064 4,301 633 334
230,244 253,585 35311 32,092
13,172 89,677 11,576 7,586
136,602 129,173 36,675 20,148
11,188 16,175 — .
2472 2,588 788 824
1604 2,708 —_ i
194 194 194 194
16,160 21,813 16,160 21,815
957 2,280 _ -
1,446 1,286 1,446 1,286
213,795 235,898 66,839 51,953
16,449 17,689 (31528) (18,81

-
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18 Minority interests

Minority interests at 31st October 1982 include £16,781,000 in respect of preference shares redeemable at par on 30th November
1985 issued by a subsidiary, Rank Industries Australia Limited, on 29th October 1982 repayment of which is guaranteed by the
Company. At 21st October 1981 they included £33,315,000 n respect of preference shares issued by a subsidiary which were
redeemed at par on 1Tth May 1982,

19 Contingent liabilities .
A claim against the Company in the High Court arising out of the 1978 Offer for Sale has been dismissed, and the plaintiffs h_ave
been ordered to pay the Company’s legal costs. The plaintiffs have ledged an apper! but the Company is advised that if is likely
to fail and accordingly no provision has been made, The amount of damages claimed was in thae first instance £600,000 excloding
interest, but during the course of the trial leave was given (against which the Company has also lodged an appeal) to amend the
Statement of Claim so that the action became one brought o2 behalf of all the investors concerned which effectively increased
the damages claimed to an amount estimated at £2,480,000 excluding interest,

Ir. addition there are the following items:
Group There are contingent liabilities in respact of (a) guarantees (other than in respect of leasing commitments and preference
shares) amounting in agaregate fo approximately £15,700,000 (1981 £8,300,000) including £300,000 (1981 £300,000) relating to
advances by third parties at 31st October 1982 to associated companies and (b) additional taxation payable in the event of the
profits of cerlain overseas subsidiary and associated companies being distributed. Cuarantees have also been given by the
Company and Group in respect of rental commitments for leased properties snd leased aircraft, for which the outstanding
payments are £50,000,000 and £14,000,000 respectively.
Cowmpany In addition to guarantees given in respect of leasing commitments and preference shares there are contingent
liabilities mainly in respect of advances by third parties at 31st October 1982 to (a) subsidiaries amounting in aggregate to
approximately £53,700,000 (1981 £65,500,000) of which £42,500,000 (1881 £65,000,000) i5 included as Habilities in the Group balance
sheet and (b) associated companies of approximately £300,000 (1981 £300,000).
The Company is included in a noxmal group value added tax registration. Companies within the group registration are jointly
and severally liable for the total value added tax due by such group,

20 Directors and employees
(a) Except as stated below none of the Directors held interests in shares or debentures of the Company or any of its subsidiaries

at 1st November 1881 or at 31st October 1982,
None of the Directors or their families has acauired or sold any ™terest in shares or debentures of the Company or its

subsidiaries since 3lst October 1982.

The Rank Organisation Plc
Bi% 101%
Preference Ordinary Unsecured

Shares Shares Loan Stock
Sir Robert Rellinger 5,000
R. F. Butlin 41,038

As trustee 5,648 £158,000
R F. H. Cowen 81,900

As trustes 1,025 20,500,366 £15,200
(20,505,425)
Russell W, Evans 9,706
Sir Reay Geddes 1,166
Sir Patrick Meaney 1,008

As trustee £16
Sir Danis Mountain 1,060 315
Ag trustes 46,600
The Hon Angw Ogilvy 2,679
K. S Russe!t 8516
Harry Smith 6,160
] B. Smith 240
Sir Richard Trehane 1,000 1,260

Butlin's Limited
B9 4% 8%
Debenture Debenfure Debenture
Stock Stock Stock
R F, Bullin £500
As trustee £10,000 £10,000

The above nterests existed at both 1st November 1981 and at 3lst QOctober 1982 except for R. F. H. Cowen whose non-
beneficial interest in Ordinary Shares at Ist November 1981 is indicatec! in brackets,
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Directors and employees continued

(b} 'I'ot;l emolurnents of the directors of The Rank Crganisation Pl
ees
Other emolmaents
Contributions to pension schemes
Pension paid to former director
Compensation for loss of office

{¢) Emoluments of former Chairman to 19th March 1682
Emoluments of present Chairman frorn 18th March 1982

{d) Emoluments of highest pald director (including emoluments
recelved as present Chairman from 19th March 1982)

1982
£000

10
361
141

n

21
42

3

1881
£000

62
370
153
188

63

B9

(e) The table which follows shows the number of directors of The Rank Organisation Plc other than the highest paid director and
of higher paid employees of the Group, whose emoluments during the year were within the bands stated.

Emolurments Directors
£ 1982 1981
Up to 5,000 7 7
5,001—-10,000 3 3
10,001—18,000 1 1
20,001-—28,000 1 —

30,001—35,000

35,001--40,000 — 1
40,001—-45,000 2 2
485,001-—80,000 1 —
50,001—55,000 — i
55,001—60,000 1 —

Employees
1982 1881

] 3

4 —

(f) The particulars shown in notes (d) and (e} above are provided only in respect of directors and employees of the Group working

wholly or mainly in the United Kingdom.

(g) At 31st October 1982 two officers had loans outstanding from the Company totalling £98,000 (1981 £30,000).
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Group Profit and Loss Account for the year ended 31st October 1982

Tumover

Historical cost trading profit before interest
Less Current, cost operating adjustments

Current cost operating profit

Gearing adjustment
Interest on net borrowing

Associated Companies
Per historical cost accounts
Less Current cost adjustments

Current cost profit before taxation
Taxation

Minority interests

Current cost (loss) profit before extraordinary items
Extraordinary items

Current cost (loss) profit attributable to The Rank Organisation Plc

Dividends
Current cost deficit for the year

Current cost (loss) earnings per ordinary share

Notes to the current cost accounts (CCA)
1, Accounting policies

(a) CCA are based on hislorical cost accounts adjusted to comply
with SSAP 16, Investment properiies have not been adjusted, Lack of
CCA information for some overseas subsidiaries is nol beliaved
material to this presentation. COA figures allow for price changes
specific to the business,

t("blz. The gross current cost of fixed assets has been derived as

ollows,—

(i) Plant has been reslated using appropriate Government indices
applied o the historical costs. - )
(iiy The current cost of land and non-specislised buildings has
been estimated by the Directors based upon the advice of
axecutives of the Group who hold appropriale professmnal
qualifications or have relevant experience. The valuations adopted
for thess purposes have in certain cases been taken o be equal to
the deprecialed net book amount as reflected in the historical cost
accounts, principally in xespect of thealre properiss.

() Other accounting policies: )
Except as set out above the policies used in the current cost accounts
are the same as thess used in the histerical cost acc?ggés.

1981
3, Current cost operating adiustments m ’m
Cost of sales ) EB-B) (74)
Monetary working capital ()] 13
(lg :133 (lg.é)
Depreciation : -
Fixgd aseet disposals 0D (17)
201} 2L13)

1982 1981
Note £million £rnillion
6752 6184
332 301
2 201) (219
131 178
3 54 45
(349) (283)
(29°5) {238)
(16-4) (60)
632 919
4 (20-5) (220}
427 899
263 639
(327 (44-2)
64 197
(06) D
(7:0) 14-0
(250) (1:0)
(320} 130
(167) (22:4)
(487) (©4)
(38p B6p

3, Gearing adjusument

(a) Shareholders' funds have been adjusted to eliminate from the
ba]ancl?_ sheet, investments, goodwill and the net irterest in investment
properties.

(b) Average borrowings during the year of £83-1 million (1981 £874
million) have been aitnbuted lo investment propsrties.

4, Associated comparies: current cost adjustments ]%Bn% l%ﬂ
Cost of rentals and sales (7°2) 96
Mcnetary working capital (28) (43
10:0 139
Depreciation E14»3; E13-93
Fixed asset disposals (1-0) (06)
. 28+ 28-
Leasing adjustment ((l‘gg (Eggg
Cearing adjustment 64 7
(20:6) (220}

——

The 1981 comparative figures have been restated 1o give effect 1o a
correction made by an associated company to its current cost operating
adjustments., The restatement has rasulled in & reduction of the
previously reported current cost deficit of £3-4 million and has reduced
the Group's Current Cost Reserve at 31 Cctober 1981 by £34 million,
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Group Balance Sheet at 31st October 1982

1982 1981
Assets employed Note  &million £million
Fixed assets
Investment properties 1754 2133
Other fixed assets ) 3764 399-3
Investments 862-4 348-4
Goodwill 471 358
Working capitai
Stock 958 102:0
Trade debtors less trade craditors 52 (18-0)
1010 870
Net operating assets 1.062:3 1.083-5
H 1)
Financed by N
Ordinary share capital 508 80-5
Reserves: Current cost 8 3287 3189
Other 7 3667 4356
Ordinary shareholders' funds 7i59 3050
Preference share capital 126 12:6
Minority interests 378 487
Dividends payable 162 218
Total shareholders’ interest 8125 8881
Net berowing
Loan capital and borrowed money 1780 144-3
Deferred taxation 60 62
Other current liabilities/assets (net) 858 449
2498 195-4
1,062-3 1,083'5
Notes to the current cost accounts (CCA) (continued)
8. Other fixed agsets 1982 198} 2. Other reserves ¢m
Givs Aocumued Wl — Net  Balance at 3ist October 198} 4356
ropla  depreciion | curent mmgggﬁ; Movement in ivastment property revajuation
cost ot or o3t o reserve- 16
valuation o TSN vahaton %;_Igt\;pggm H;l otheétzestez_'vg‘si before @18)
flddi B 3 . X COosl proii retain g
Lo oo bals 19 B9 Bl 2% Comen comdefoitfr the vew @87)
Plant, vehicles and ecuipment 264-9 1598 1054 | 1040 Balance at 3lst October 1982 —366-7

5886 2122 3764 3993

6, Current cost reserve £m
Balance at 31st Cotober 1981 . 3189
Revaluation surpluses reflecting price changes;
Land and buildings (140}
Plant and machinery 28
Stock 65
Invesiments \ 210
Adjustments to Goodwill 10
Monetary working capital adjustment 03
Gearing adjustment (543
Minority interests @
Balanee at 3Ist Qctober 1982 3287
of which: Realised 1166
Unrealized 2121




Leisure Division
Hotels and Holidays Division
Film and Television Seivices Division
Industrial Division
International Division
Australia
America and Asia
Property
Radio and Television
Sundry

Tumover

Leisure Division
Hotels and Holidays Division
Film and Television Services Division
Industrial Division
International Division
Buslralia
America and Asia
Property
Radio and Television

Unallocated central costs
Profits on redemption of debentures

Analysis of Turnover

1982 1981 1980 1879 1978
£000 £000 £000 £000 £000
124,778 129,023 122,074 113,986 105,700
224,914 131,719 127,596 117,285 92,743
47,323 40,807 48,346 52,7686 45,328
84,680 92,174 86,986 83,620 92,872
120,203 160,315 103,216 70,931 55,137
44,036 43,308 30,426 26,971 22,209
28,819 20,651 16,321 14,830 17398
-— —_ 64,563 87,195 57,813
369 408 168 121 136
675,182 618,402 596,723 537,832 485,096
Analysis of Trading Profit
6,851 6,431 8,255 8,102 9,801
9,605 14,604 15,610 17,8417 11,510
4,708 2,009 834 3,307 3,800
1,096 (3,753) 2,618 4,708 6,021
(6,019) 4,969 4,633 (563) 823
2,469 2,729 976 1,348 807
15,118 13,098 9,443 8,205 1,567
— -— (4,280) (364) (988)
33,528 40,264 38,187 43,860 39,541
(1,612) (1,801) (1.670) (1,548) (1,344
1,181 381 708 1,461 967
33,167 39,144 37,222 43,718 39,164

Trading Profit

Geographical Analysis of Turnover and Profit

A geographical analysis of tumover and trading profit of trading operations carried on by the Company and its subsidiaries for
the year ended 31st October 1982 is as follows:

United Kingdom

Belgium
France
Germany
Holland
Ttaly

Republic of Ireland

Rest of Burope

Canada
US.A
Bustralasia
Asia

Japan

Deduct: Unallocated central costs net of
profits on redemption of debentures

Turnover
£000
465,339
1,022
1,884
4,707
7,645
1,732

" 201
1913
19,116
27,460
120,203
16,100
2,860

675,182

Trading Profit
£000
28,021
264
(83)
(2e4)
(772)
107
686
103
8,185
1,723
(6,019)
1,066
805

(361)
33,167
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8
33
0
13

4
37
8
3
6
6
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Five Year Review

1982 1681 1980 1579 1978
£000 £000 £000 £000 £000
Turmover 679,182 618,402 596,723 837,832 485,088
Profits
Trading profit before depreciation 49,116 84,273 51,524 86,662 49,618
Depreciation 15,949 15,129 14,502 12,883 10,454
Trading profit 33,167 39,144 31,222 43,779 39,164
Share of profits belore taxation of associated
companies
Rank Xerox Companies 57,109 85,181 87,831 101,888 97,888
Cthers 6,118 6,695 6,694 5414 8,070
96,391 121,020 131,447 151,082 142,133
Interest 34,867 28,264 22,023 19,893 20,203
Profit before taxation 61,524 102,756 109,424 131,188 121,930
Taxation
The Rank Organisation Plc and subsidiaries 3,268 6,033 1,671 1,345 2,151
Associated companies
Rank Xerox Companies 26,391 35,083 45,803 49,722 48,139
Others 3,041 3,104 3,492 2,660 2,567
32,697 44,220 50,966 53,727 52.851
Profit afler Tax 28,827 58,536 58,458 77462 69,013
Minority interests 2,387 5,587 4,109 3,476 2,540
Profit before extraordinary items 26,410 52,949 54,349 73,9886 66,533
Extracrdinary items _ “(a_z_,ggﬁ) (1,844) (20,015) (323) 2,084
4,004 51,005 34,334 73,663 68,617
Appropriation
Dividends of Parent Company
Preference . 563 583 093 E83 583
Ordinary 51 2181 21,818 21,747 15,484
Additions to reserves elg,
The Rank Organisation Ple and subsidiaries (27,645) (2,187 (8,438) 2),589 24,965
Associated companies
Rank Xerox Companies 13,719 31,917 19,592 28,192 25,742
Cthers 1,237 {4,123 782 1,542 1,833
4,004 51,005 34,334 73,663 68,617
Assets eniployed
Fixed Assels 409,469 443,217 398,571 362,798 323,436
Investments—
Rank Xerox Companies 235,630 239,337 185803 194,226 160,985
Others 42,143 30,987 26,345 30,677 27,198
Coodwill ang deferred revenue expenditure 57,054 46,525 47,166 51,818 42 245
Net current assets before deducling loan capital
repayable within one year 59,621 77,366 57,989 80,887 74,248
803,917 837,412 715,874 720,406 628,112
Firanced by
Ordinary share caphel and reserves 533,836 866 556 482,603 463,518 354,763
Preference share capital 12,598 12,598 12508 12,568 12,698
Deferred taxation 5,984 6,156 3697 8,217 7,204
Minority interests 30,301 48,142 37,353 44,103 13,146
Loan capital and bortowed money including amounts N . ‘
repayable within cne year 221,28 203,780 179,604 189,970 240,311
803,197 837,412 715,874 720,408 628,112

The figures for the five years 1978 to 1982 represent abridged versions of the full accounts which have been filed with the
registrar of companies and on which the auditors gave unqualified reports, The 1980 figures have been restated to give effect to
a change by the Rank Xerox companies in the accounting policy for translating amounts deneminated in forein currencies,
Prior year figures have not been restated for this change. The 1978 figures have been restated to give effect to a changra in M.
accounting policies for deprecistion on freshold bulldings and fov deferred taxation.
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Five Year Review
1982 1981 1980 1979 1978
£000 £000 £000 £000 £000
Tuxnover 1,318,902 1,268,167 1,237,344 1,184,954 1,086,862
Profits
Trading profit before depreci idlion 200,304 371,268 380,391 269,894 398,143
Depreciation 133,334 121,263 123,708 114,369 108,628
i Trading profit 187,060 250,008 256,683 285,524 280,118
: Share of profit before tux dion of associated companies 31,672 26,523 18,371 32,268 22,309
L Inlerest receivable 24,113 12,386 14,603 11,325 7414
l 212,846 288,914 290,657 329,117 319,841
v Interest payable 33,800 27,598 6,663 25,802 26,986
M
O Profit before taxation and cantral costs 179,046 261,319 263,594 303,215 292,855
. Central costs (See note below) 74,265 60,488 42 184 48,111 40,461
Profit before taxat’on 164,781 200,861 221,840 255,104 252,304
o Taxation based thereon 44,203 77,318 116,738 123,006 122,233
) ﬂ Profit after taxation 60,578 123,543 105,042 132,098 130,161
- Profit attributable to minority nterest, 2,487 1,792 414 in 1,74
," Y 58,091 121,751 104,628 131,887 128,447
o Deduct: Amount atiributable to
s YXerox Clorporation and 'E shareholders 213713 71,653 62800 79,760 78,814
v Profit after taxation attxibutable to
‘ The Rank Organisation Group 30,718 80,008 41,728 52,167 49,833
Assets employed
Fixad asets 527,926 558,438 500,121 §44,184 486,241
Investment in associated companies 85,661 74,923 RR 935 §3,408 34,616
Loans for the purchase of ‘E' shares 3,285 3,007 4,687 1,461 2,161
Nat curreat assets 154,359 134,322 ¥6.537 104,553 102,363
Taxation on unrealised intra-group profils 117,440 122,485 121,726 115,124 111,861
Development expenditure
and items receivable after one year 74,091 73,758 32,035 24,332 10,469
963,762 967,943 809,042 843,062 747,811
Financed by
Share capital and reserves
The Rank Organisation Group 233,701 237,469 184,125 192,383 159,739
Xerox Corporation 446,052 483,072 342,672 365,144 300,712
'E shareholders 3,074 3,074 3,074 3074 3,074
Minority interests 11,182 10,228 8.162 9,265 8,360
Toan cagital and bommowed money
repayable aller one year 126,718 114,323 101,568 134,667 157,295
Deferred taxation 103,019 111,841 132,003 107,248 95,032
Non-current taxation and other liabiliies 39,016 38,238 31,348 31,360 22,519
962,762 967,943 809,042 843,062 741,811
In accordance with the agreement with Xerox Corporalion, The Rank Organisation’s share of the resuils of companies owned
jointiy with Xerox Corporation is computed by reference to the profits before deduction of charges by Xerox Corporation for
research and development and corporate overhead costs ('central costs™).
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Statement on the results
of the Rank Xerox Companies

For Rank Xerox, 1982 was a year of continued
investments to maintain our leadership position
in the reprographics market and to extend cur
presence in the office information business. In
spite of the prolonged ecoliomic depression and
competitive anvironment, our pexrformance in
botll inarkets was good.

Net placements of copiers and duglicators
increased significantly to reach a new record
and improved our market share. We successfully
launched a new range of electronic typewriters,
personal computers: end cffice systems in mauy
of our operating rompanies and established a
major position m the *  + growing electronic
printing marlket, Furthertiore, substantial
progress was made in pieparing a new
generation of copiers and duplicators that will
be launched in early 1983, Above all, we
improved the cost-effectiveness of our
operations and achieved significant productivity
gains in all areas of the business,

The Group made good progress towards the
twin goals of being the most cost effective
supplier in the reprographics industry and a
leader in the office information business. The
achievement of these goals calls for large
investments and the commitment of Rank Xerox
is total, urdeflected by the economic recession,

The prolonged depression combined with
continuing inflation had an adverse impact on
profils. There was little or no economic growtl:
in many of the countries in which we operate
and the depressed level of activity xesulted in &
slow down in copy volume growth, Operating
costs continued to rise, albeit at a siower rate
because of falling inflatio). rates in some
countries and our productivily gains. Profits
were affected by this and the high level of our
investments,

The manpower reduction programme recognises
the need to improve cost effectiveness to ensure
our fiture success, particularly at a time when
we are improving operating methods and
changing the skills base in the Group consistent
with our social responsibilities.

Results
Revemies for the year to 31 October 1982

amounted to £1,349 million, an increase of 6%.
Profits before tax and before Xerox Corporation
charges were £179 million, compared with £261
million in 1981,

Cunrency effects accounted for approximately
£12 million of the profits fzll, due mainly to
transaction losses resulting from the )
strengthening of the pound against the major
Furopean currencies since the becinning of the
year, Exceptional redundancy costs and
provisions amounted to £27 millinn in 1982.
Excluding the impact of these two itemns,
underlying performance profits fell by 20%.

Qur associate company, Fuji Xerox Co, Ltd,
increased its profits contribution by 20% to £32
million. These results were boosted both by a
strong yen and strong performance. Profits are
continuing to benefit from the productivity
improvements achieved under the Total Quality
Control programme for which Fuji Xerox wen
the coveted Deming Award in 1880. Fuji Xerox
has also been highly successful in developing
mass retail distribution channzls in partnership
with other Japanese enterprises.

The Rank Xerox contribution to research and
development costs and corporate overheads of
Xerox Corporalion amounted to £74 million in
1982 against £60 million in the previous year, A
large part of the increase was the result of the
strength of the dollar against the pound. Since
distribution of profits from the jointly-owned
companies is calculated before the allocation of
these costs, profiis attributable to The Rank
Organisation are not affected. After these
charges, our profits br e tax amounted to £108
million.

Reprographics

Placements of copiers and duplicators ircreased
substantially to a new record. Sales of machines
at the low end of the market in particular have
been encouraging with an improvement in our
share of placements.

Added to the good performance by Rank Xerox
salesforce, resulis from new distribution cutlets
were encouraging. There are now 28 retail
outlets in Europe, a» it is intended that this
number will more than double in 1983. At the
same time, our reprographic products are being
marketed through an increasing number of
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dealers, and part-tima salespeople, as well as
through direct marketing activities.

Jervice revenues grew by over a quatter,
reflecting demnand for our service engineers lo
maintain machines bought outright by customers.
It is also heartening to report that customer
service is getting even better although the
service force has stayed virtually constant for
three years, while machines in the field have
increased by half, reflecting significant
improvements in productivity. This has been
achieved by substantial investments in
computerised systems, improved work methods
and organisation and more reliable machines,

Rank Xerox has also exceeded its productivity
targets in manufacturing, with improvements
averaging over 20% in each of the last three
years. This has been achieved by improving
manufacturing manning levels to those more in
line with the best international standards,
prudent cost cutting and a world wide
procurement and manufacturing strategy.

The introduction of & new range of copiers and
duplicators in 1983 will see the fulfilment of our
‘world copier concept. In essence this means
that Rank Xerox has taken the lead in designing
a range of machines for the mid-volume sector,
to be marketed by Rank Xerox and Xerox
~yoridwide. The economies of scale in the
implementation of this strategy will become
significant in years o come,

Office Systems

Results from the office information systems
business were satisfactory, and our range of
word processo:s, facsimile, and engineering
products did well. Furthermore, there was wide
customer anceptance of our new range of
electronic typewriters, personal computers, and
office systems announced in 1981 and introduced
during 1982. Rank Xerox is becoming
increasingly involved in the manufacture of
electronic typewriters at Lille in France, and
slectronics assembly at Welwyn Garden City in
the United Kingdom,

Our Croup is committed to sharing its
technology and expertise and to develop
partnerships to mutual advantage. The link
hetween Xerox and Siemens, announced during
1982, will accelerate the development of
integrated office systems. Siemens will be

integrating Xerox systems iito its PABX product
line and marketing Xerox office information
systems in Cermany, Austria and Switzerland,

The agreement is also an endorsement for the
Ethernet local area network, which has now
established an industry standard for the
communication of information between
interconnected machines.

More than 30 organisations in Europe have
instailed Ethernet to establish communications
between work stations, and this figure is likely fo
grow substantially by the end of 1983, One of the
largest installations is at the Creater London
Council where the UK Department of Industry
has funded one of a number of office automation
experiments.

Our leading technology has enabled Rank Xerox
to make significant strides in eleclonic piniting
and to establish a major presence in this large
and fast growing market. It has been estimated
that the fotal printing market is five times bigger
than the copier market and that within this, non-
impact printing is growing at a rate of alinost
40% a year,

The scope for the Xerox 9700 electronic printer
— and allied products to be launched in early
19883 — arises from enhanced presentation of
computer data, printed at high speeds on to cut
sheet plain paper with a virtually unlimited
range of type styles and sizes and providing the
additicnal fa~ility of duplexing. As many
customels ate discovering, the potential for
productivity imprcvements is vast,

The Xerox 8700 anct #erox 2700 will bring these
advantages lo a whole new range of
organisations whose print requirements are
relatively modest compared with the capacity of
the Xerox 9700.

In addition, the Electronic Printer Image
Construction (EPIC) and the Xerox Integrated
Composition System (XICS) are two software
packages that allow custormners to construct an
internal print shop in their own office, The
potential for these products is excellent and we
are accelerating their introduction in all of the
major operating companies in the course of 1983,

The Rank Xerox Business Equipment companies
are now beginning to expand significantly. In
particular, Diablo, Shugart and Versatec have
made good progress.
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Directors

Rank Xerox Limited, We welcome to the Board
Rrian Smith, Managing Director of The Rank
Organisation, James P, O'Neill and D, L.
Stephenson have resigned from thi2 Poard.

Rank Xerox Business Equipment Inc.
P. H, Courtney has resigned from the Board.

The Futwre

n 1983 Rank Xerox will be launching a new
generation of copiers and duplicators that has
been designed and developed as part of a
world wide programine. The new preducts,
covering all copying needs up to high speed
duplicating, will bring substantial benefits to
customers and help to maintain our teadership in
the reprographics market. Investments will also
he made in office systems, new channels of

distribution and cost effectiveness programmes

A concern to us is the increasing trend towe_irds
protectionism being taken by governments I
response to the recession and in efforts to
support their own individual domestic
electronics industries, Should protectionist
attitudes prevail, we shall all Jose; consumers,
companies and national economies.

While financial results will continue to be
affected by the poor economic climate and
compelitive pressures, actions we have taken --
and are continuing to pursue — will provide the
best profits performance achievable in the
present economic conditions.

H. Orr-Ewing
Chairman
Rank Xerox Limited.

P. A. Allaire
Managing Director
Rank Xerox Limited.
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NOTICE OF MISSING PAGES FROM

THE MICROFICHE RECORD

Companies House regrets that pages are missing from
documents on this company’s micrefiche record.

This has been noted but unfortunately steps taken to
rectify this were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause. ‘

Companies House 1s an Executive Agancy of the Departtaent of Trade and Industry AWARDED FOR EXCELLENGE
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