A

e

TETAGA T

i
!
3
;
A
i
I
1#
J

"'. >
[
in
i
Fiy 4
b

L fetim e BT a2

ToM AR

o F

- s e i e ey

.
P T

T 4T

‘,_.,.4.‘.
!

I3
£

S Ut putey

—— -

e TR

o / o
Balance Sheets

‘Report and Accounts 1984

COI]I@i‘ltS

Directors
Financial Calendar
1984 at a glance . -

‘Chairmar’s Statement

 Diréctors’ Report

3

Review of Operations

 Share Ownership Analysis

Report of the Auditors
Gfdlip ‘Profit and Iioss Account

Ve

Soﬁice and Application of Funds

Notes to. the Accounts
Five Year Review -
“Notice of Meeting
bl

11
11

12
13

14
15

31

32

< R A * T
e T T T ST -

T
P e

¥

RN S A

P

B v I T
e r e e g i e m ik e e A e~ et e




R e

PR ]
T

The Rank Organisation. Plc

Directors g
Sir Patrick Meaney Chairman
Michael B. Gifford* Managing Director and Chief Executive

Leslie H. Bond* ‘
Robin F. H, Cowen, M.B.E,
Angus Crichton-Millex*

" James Daly*

Joln C. Puckworth )
| Sir Leslife Fletcher, D.S.C,
Sir Deni:s; Mountain, Bt.

~ The FHon. Angus Ogilvy

Douglas M, Yates, F.C A w Finangs Director

1\
*Exocutive

)

. ~. 7

il
[

Secrotary and Reqiatered Ofﬁr-a
Brian C. Owers

6 Connaught Place, b
London W2 2EZ j ‘.:;.

The ¥Financial Calendar

The Interim Results for the half year and the
interim dividend are anncunced in July, The
interim- dividend is paid in November, B

Annual Results. A preliminary statement is
published in January. The Annual Report is posted
to shareliolders in February and the final dividend
is paid in April )

The Aﬁhual.Gene»ral Meeting is held in March.

Conversion of 41% Convertible Louan 1993 ;
These Bonds may be converted at any timé until
12th February 1993 at a price of $14-523 per
Ordmary share

.8 Greencoat Blace,

Registrars and ‘Transfer Office,
Hill Sarnuel Registrars Limited,

London SWIE 1°L g

Dates of Payment of other Dividends and Interest

6% Preference Shares 1st January and lst July -~ "
8% Second, Preference

|
)
Shares 1st January and 1st July ;
41% Convertible Loan ; }
1993 < 15th February ° e
6% Unsecured Loan 30th June and - é
Stock 1983/88 3lst December : r‘3
54% Unsecured Loan 30th June and S
Stock 1990/95 31st December S
8% Unsecured Loan 30th June and
Stock 1988/93 3lst December
83% Bonds 1986 1st November
108% Unsecured Loan 30th April and ‘
Stock 1997/2002 31st Cetober J
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1984 at a glance

Turmover and Profit
Turnover
Trading Profit

Share.oJf results before taxation of
Associated Companies

Proﬁt'before taxtation

" Profit before extraordinary items

Profit attributable to the Shareholders

Earnings, Dividend and Assets

Earnings per Qrdinary share
(before extraordinary items)

Total Dividend per Ordinary share

Net Tangible Assats per Ordinary share

Employees

Group employees at 31st October

» Notes
() Analyses of Group turnover and profits by Division and geographical area are given on page 30,

1984
£ million

1247
59-8

65-4
105-3
56-6
566

277p
12-0p
232-3p

17,780

1883
£ million

742-9
382

867
693
295

41

14-3p
10:0p
235-5p

20,376

(ii) All foreign curzencies have baoen \ranslated at the exchange ratas mling at 31st October of each year,

e




Chairman’s Statement

The Rank Organisation profit before tax for the
vear ended 31st October 1984 increased to £1058:3
million compared with £69-3 million in the
previous year,

The trading profit of the managed businesses
increased to £59-8 million compared with £38-2
million in 1983, This reflects increased
contributions from all Divisions with the exception
of Holidays and Recreation where losses from
Rank Trave! offset irnproved results from other
parts of the Division,

Rank's share of the income {rom Rank Xerox and
other associate companies was £65+4 million
compared with £86°7 million in 1983,

Interest costs fell from £25'6 million to £19'9 million
as a result of the reduction in average borrowings
and interest rates during the yvear. There wasa
sharp decrease in net borrowings at the year end
from £241-1 million to £146+1 million.

Earnings per Ordinary share rose to 27'7p from
14-3p, The Board recommends a Final Dividend of
72p per Ordinary share, With the Interim
Dividend of 4-8p declared in July 1884 this will
maka a total dividend of 12p per Ordinary share
for the year ended 31st October 1884 comparad
with 10p for the previous vear.

Whilst our principal associale Rank Xerox
contributed increased profits of £63'9 miltion
compared with £52-2 million in 1983 our share of
the income from other associate companies
declined from £4'5 million to £1'5 million. This
decline was more than accounted for by the loss
from Telecom Plus Internationai,

Rank's International operations, particularly in the
USA, produced & good performance overal),
although Australia and Asia experienced trading
difficultiss in parts of their operations.

Throughout the Organisation we have conlinued
to review, reorganise, sell or close operations
which were not producing satisfaclory profits and
returns on the resources invested in them. The
major divestment was our withdrawal from
property investment activities grouped in the
Rank City Wall company, resulting in the sale of
the investment property portfolios in the UK and
Eire. These and other sales realised a total of
some £118 million in cash during the year. Since
the year end the sale of the remaining Rank City
Wall properties in Belgium and Canada, plus the

disposal of our 0% interest in our associate
company, the Creater Union Organisation in
Australia, and other assets have realised an

additional £82 million.

We invested some £25 million in fixed assetsin
the businesses we have retained and spent £7:] .
million on increased investment in subsidiaries
including the accuisition of the outstanding 50%
shareholding in Rank Phicom Video Group and

this company is now integrated within the Film

and Television Sexvices Division.

During the year under review, our improved |
profit volume, return on assets, reduction in net
debt and corresponding increases in earnings
and dividends per share, demonstrated planned
progress towards fulfilling the policies outlined to
shareholders in the last Annual Report and at the
Annual General Meeting in 1884.

Frequent and considerable changes have taken
place in the Organisation in a relatively short
period of time, and on behalf of the Board I thank
management and employees throughout Rank for
their contributions to the 1984 results and for their.
co-operation and support in the establishment of
a stronger corporate base,

In a highly competitive world with continuing
economic problems, high interest rates, volatile
foreign exchange rates and growing
protectionism, it would be folly to be too
optimistic about the future. We intend 1o
concentrate on increasing earnings, by improving
and expanding where appropriate, our leisure
businesses in Film and Television Services,
Holidays and Recreation, Hotels and Catering and
our Indu;strial operations in electro-optical and
electronic equipment, and to add to our activities

as Suitable opportunities are identified in the UK
and overseas,

Trading performance in the current year to date
has continued to show improvement in the -
managed businesses and increased profitability is
anticipaled from the associate companies.

Your company now has financial strength, sound
organsation and an efficient and imaginative
management tearn and we shall continue our
drive for earnings growth. Therefore, the current
year should be one of further progress.

29th January 1985 Patrick Meaney



Directors’ Report

The Directors submit their Report and
Statement of Accounts for the year ended 31st
October 1984,

Profit and Dividends

Profit before tax wag £108'3 million for the year,
Profit after tax and before extraordinary items,
attributable to shareholders was £56'6 million
(1983 £29-5 million),

The Directors recommend a final dividend of
1-2p per Ordinary share which, together with the
interim dividend of 4-8p already paid, makes a
total for the year of 12p per share (1983 10p).
Subject to the approval of the Annual General
Meeting, the final dividend will be paid on 8th
April 1985 to those shareholders whose names
are on the register on 7th March 1985,

The amount which it is proposed should be
ransferred to reserves is detailed in note 24 to
the Accounts on pagse 28,

Business Review

The Rank Organisation owns interests in film and
television services, holidays and recreation and
hotels and catering and also manufactures
electro-optical and electronic defence, theatrical
and studio equipment in the United Kingdem
and overseas, In Ausiralia only, the company
manufactures electrical appliances and furniture,
Rank has a major investment in the Rank Xerox
companies, owned jointly with Xerox
Corporation, as well as other investments in
associate companies,

Amongst the changes in company structura
during the year was the disposal on 31st
Qctober 1984 of the United Kingdom and Eire
investment property portiolio, Since the year

. end the remainder bf the investment property

interests in Belgium and Canada grouped under
Rank City Wall, have been sold. The 50%
shareholding in the Creater Union Organisation,

" our associated company in Australia, has also

been sold since the year end.

An analysis of the Group's turnover and profit by
business activity is set out in note 27 on page 30,

Further details of the Group's activities and a
report on the business of the Company and ils
subsidiaries during the year, are contained in
the Review of Operations,

Fixed Assets

Changes in fixed assets during the year are
shown in note 12 on pages 19 and 20.

Current Cost Accounts

Current Cost Accounts have not been presented
as the Board is not convinced that the
requirements of SSAP16 are appropriate or of
sufficient assistance to shareholders to warrant
their presentation.

Directors

The Directors listed on page 2 were Directors of
the Company throughout the year with the
exception of Sir Leslie Fietcher who was
appointed a Director on Tth February 1984,

Mr R F. Bullin, Mr. R. W, Evans, Sir Reay
Ceddes, Mr. ], B. Smith and Sir Richard Trehane
resigned as Directors during the year,

Mr. L, H. Bond, Mr. R, F. H, Cowen and Mr, ], C.
Duckworth retire by rotation in accordance with
the Articles of Association and, being eligible,
offer themselves for re-election.

Of the Directors proposed for re-election Mr. L.
H. Bond has a service contract with the
Company which is terminable by either party on
not less than three years notice,

The beneficial interests of the Directors in
shares of the Company, are shown in note 25 on
page 28,

The Company's Articles of Association currently
provide that each Director shall receive fees of
£6,000 p.a, and may be entitled to further
remuneration where special services are
performed. It is now proposed that the Axticles
should be amended to provide that each
Director shall be paid a fee at a rate to be
decided by the Board subject to the aggreqgate
of all such fees not exceeding £150,000 p.a. This
amount includes some provision for any
additional Directors that may be appointed and
will permit the existing level of fees, which has
not changed since 1980, to be increased,

The necessary Special Resolution altering the

Articles of Assoclation is contained in the Notice
of Meeting on page 32,

Sigmificant Shareholdings

The Company has not been notified at the date
of this Report, of any holding of 5 per cent or
more of the Crdinary share capital of the
Company.

Personnel

Systems for employee communication and
consuitation have been established throughout
the Group and information about the operations

R S,
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Directors’ Report continued

is made available to employees, Joint
Committees provide elected employee
representatives with the opportunity for reguiar
consultation,

As a further development of our policy to
promeie employee involvement and interest in
the Company, the introduction of a savings-
related share option scheme for emplovess is
proposed,

The Comparny has actively pursued a policy of
providing employment and training oppoertunities
for young people, and during the year has ‘
employed over 100 trainees on approved
training prograrames.

The Company encourages the employment of
the disabled, Every effort is made to find
suitable employment within the Group and
training is given where necessary, The
Company ensures that disabled amployess
benefit from employse training and development
programmes, '

Shate Option Schemes

The Board is recommending to shareholders that
the Company should introduce a savings-related
shere option scheme for employees and an
executive share option scheme 1o be approved
under the provisions of the Finance Acls, Datails
of both schemes are contained in the Chairman's
?tter of 18th February which accompanies this
eport,

Chazitable and Political Contributions '

Charitable donations made during the year
endect 31st October 1984 amounted to £34,500,
No c{:ontribulions for political purposes were
made,

Close Companies — Income and Corporation
Taxes Act 1970

The Company is not a close comyany within the

meaning of the Income and Corporation Taxes, + -

Act 1970,

Companies Act 1880
The Directors were authorised at the Annual =
General Meeting in 1984 to allot and grant rights
over the then unissued share capital of the
Company ecrual to a maximum nominal amount

~ of £6,903,500 and, in certain limited

=ircumstances, to allot or grant rights over

Qrdinary shares without first making a strict pro
rata offer to all existing Ordinary sharetio]ders, |
These authorities expire on the day preceding |
the forthcoming Annual General Meeting ands.,

accordingly shareholders will be asked to rene\‘\n,‘:{\
the authorities intil ihe date of the next following \»\
N

Annual General Meeting. The necessary
Resolutions are contained in the Notice of
Meeling on page 32. o

\\

Auditors .
Massrs, Peat, Marwick, Mitchell & Co, have

i

signified their willingness lo continue in office as ;

Auditors. A resolntion for their re-appointment
will be proposed al the Annual General -
Meeling, :

; By Order of the Board

(\) Cz"\/, Brian C. Owers
L & Secretary

259th January 1885
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Review of Operations

FILM AND TELEVISION SERVICES
DIVISION

Director - James Daly

1584 1983
Turnover (Emillion) 988 973
Tracing Profit (Emillion) 72 64

The Division achieved record results, All subsidiaries
increased their trading profit except Rank Thealres,
which had a difficult year.

Ranlt Theatres

Cinema admissions declined by around 30% due
mainly to the lack of films with strong popular appeal
and to the long hot summer. Slrict management
controls parttially offset the advexse trend bul profils
were below the previous year, However, business in
the current year has begun more encouragingly,

The installation of video retail outlets in nine cinemsa
foyers has produced promising results and the
operation is being exlended to 20 sites,

The company now operates 198 screens in 78 sites,

Rank Film Laboratories

The business had another successiul year, This
resulted from increased volume combined with
improved productivity, On the basis of its high
technical standing and the efficiency of its service,
the company increased most areas of its domestic
business and achieved a 18% rise in overseas sales,

Rank Film Distributors

Significant growth was achieved in UK, revenue from
film distribution in cinena, television and video
markets. Overseas resulls alse improved, mainly due
lo the exploitation of video rights,

+ This is the company's third successive year of

increased profits,

* Pinewood Studios

Pinewood remains the largest full-service film studio
outside Hollywood, A series of major films kept the
studio busy throughout the year and resulted in an
increasac trading profit for the third year in succession,

The 007 set which was totally destroyed by fire in
june has been rebuilt and was used in the latest
Jarnes Bond film ‘A View To A Kill'

Rank Advertising Films

Despite the downturn it cinema admissions, the
business achieved a small improvement in profit due
to expansion of the outdoor poster and video
activities, combined with greater cost effectiveness.

Rank Audio Visual

The company closed its 16mm film library during the
yfea;aDemand had fallen steadily owing to the growth
of video.

The company's operations now consist of video
cassette distribution and the production and
distribution of training films, Both activities improved
and the company has returned to profit.

Rank Video Services

In July 1984 The Rank Organisation acquired Phicom's
50% share in the Rank Phicom Video Group, now
named Rank Video Services. The company provides
a wide range of post production video services,
including Europe's largest video duplication
operation,

Profits increased substantially and were the highest
yat achieved by the company.

The Entertainment Network

Rank holds a 14% interest in this company, formerly
known as United Cable Programmes Limited, which
provides a feature film channel to cable operators.

This channel began operaling in March 1984 and
despite the slower than anticipated progress of cable
development, it is the principal distributor of feature
films 1o cable networks,

HOLIDAYS AND RECREATION
DIVISION
Director = Angus Crichton-Miller

1884 1983
Turnover (Emillion) 2400 2210
Trading Profit (Smillion) BO 156

Butlins Holidays

Although pre-season beokings were low and there
was inevitably some loss of business arising from last
year's closure of the Clacton and Filey Main Centres,
trading picked vy significantly as the season
progressed, Total bockings reached a level similar to
the previous year, The new ‘fun pool' at Minehead
and the new chalet accommodation at Minehead and
Bognor were well received by our customers and
contributed to the growth in trading volume through
the season. Day visitors increased and now form a
growing and important part of the business.

The programme of upgrading accommodation
continues and & ‘fun pool is being built at the
Skegness centre.
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Review of Operations conines

Leisure Holidays

Excellent results were achieved by UK caravan
parks, by the holiday hotels and by marinas,
producing a record year for the business overall.

J.K. caravan parks continued to prosper, despile the
adverse affect of the miners' strike on sites in
Yorkshire. Four of the smaller caravan parks were
sold during the year,

The holiday hotels, five of which are in the U.X, and
the other in Torremolinos, Spain, achieved high levels
of occupancy. The strong emphasis on entertainment
aids a profitable all-year-round operation.

The four marinas, all in the UK., had another good
year and more berths are being made available at
the company's leading marina on the Hamble. The
UK. boating crerations were sold during the year,

The company iz actively looking for opportunities to
expand its caravan park and marina interests and its
holiday hote! business, in the U.X. and overseas.

Rank Travel

The company, together with other tour operators, had
a difficult year. There was a small increase in the
number of passengers carried by Rank Travel, but
high discounting throughout the industry meant that
the company's four operations incurred losses,

The aircrafl seat-broking aclivities were suceessiul,
and British Caledonian Airways (Charter) Limited, of
which Rank Travel owns §0%, had a satisfaclory yoar.

Current Winter bookings foxr Rank Travel wera 25%
up with a higher aircralt load factor.

Top Rank Clubs

Admissions waere similar to the previous year hut
effective control of costy combined with higher
adclﬁed value per admission resulled in increased
profit,

Clubs at Sunderiand, Reading, and Finsbury Park
were transferred to new premices and in every case
the trading since transfer has exceeded expeclations.
In addition twelve clubs underwent major
refurbishment to conform with the company's policy
of offering the highest possible standards of comfort,
service and value lo ils customers,

Progress continues within the industry to obtain the
necessary legislation to permit a National Game to be
played in all UK. bingo clubs for a daily prize of
£50,000.

HOTELS AND CATERING DIVISION
Director - Stuart May

1984 1983
Turmover (£million) 93-9 834
Trading Profit (€million) 11-3 64

Rank Hotels )

Trading profit increased substantially over the
previous year, The five London hotels all showed
improvemenits in resulls. Tiiere was buoyant demand
for our accommodation in London aided by the
success of the continuing programme of ‘
refurbishment, with some 1,300 rooms completad over -
the last three years and work on some 700 more due
to be undertaken over the next iwo years.

At the Gloucesler Hoi2l in Londen, a sub-lease for a
gaming casino has been entered into with Trident
Casinos Limited, The casino has heen developed, at
Trident's expense, in the area previously utilised as a
shopping arcade and it opens in'February, It will
bring income as well as advantages of additional
hotel business,

The Unicorn Hotel, Bristo], achieved another
profitable year.

The Hotel St Regis, Detroit, managed by Rank Hotels,
had its most successil year, with improved
cccupancy and room rates,

Rank Motorway Services

Trading prefit for the year was good. All six service
areas improved their resulls with Hilton Park and
Knutsford continuing 1o benefit from the
modernisation undertaken in 1982, The programme of
Tmajor improvements to sites continued and work is in
hanq to modemise the Aust and Farthing Corner
service areas. Rank motorway service areas now
offer travellers such useful facilities as children's

, etivity centres, bureaux de change, post office
services and fresh flower boutiques. Other

innovations are planned for 1985,

The four Great American Disaster restaurants and
three Wimpy restavrants were sold during the year.

INDUSTRIAL DIVISION
Director - Geoffrey Deith

1984 1983
'I‘umpver (Emillion) 729 630
Trading Profit (Emillion) 77 &0

Trading profits inc_:zeased significantly, with better
contributions particwlarly from Rank Taylor Hobson



qnd Rank Precision Industries Inc, Research and
aevelopment expenditure was higher than in 1983, at
8:8% of turnover, with concentration on a range of
new electro-optic products. Additional Government
funded and private venture research and
development expenditure was directed into thermal
Imaging projects. The overall development
programme is designed to maintain the desired
balance between civilian and military markets,

The_ programme of disposal of unprofitable
businesses continueiy,

Current orders in hand are 20% higher than a year
ag0.

Rank Cintel

The company, which is the leading international
supplier of telecine equipment for the conversion of
images on motion pictice film to electronic signals for
the television screes, maintsined its predominant.e in
a depressed market, The majoxity of sales wers to
export markels, particularly Europe and the US.A,
Start-up problems with the company's state-of-the-art
digital telecine are being ovarcome,

Good progress was made in the development of a
new range of video-micrographics equipment, This
equipment uses a technology which is common to
Cinlel's telacine products to achieve the economic
storage, retrieval and remote display of graphical
data in digital form. First sales are expscted during
the current year.

Rank Electronic Tubes

The company, which manufactures cathode ray tubes,
principally for avionics and military apptications,
produced disappeinting results. These reflecied a
general decline in three of the company's product
saclors and the fact that penetration of the market for
milltary vehicle tubes was slower than expected,
However, improved prospects are planned in the
avionics sector for the coming year,

Rank ¥ullin Controls

There was some decline in business for military 24-
hour sighting equipment compared to the particularly
geod 1983 result, Dalays in the recaipt of major
overseas contracts adversely affected turnover and,
consequently, profit, However, first sales were
achieved during the year of Pullin's new lightweight
individual night sight, of its compact day/night sight
for armoured vehicles and of its thermal surveillance
sight,

Rank Taylor Hobson

The company, which manufactures a wide range of
metrological instruments, cine zoom lenses gnd
thermal imagiing scanners, had an excellent trading

resuit, aided by improved efficiency helped by site
raticnalisation. There was significant recovery in
worldwicie markets for metrology products, and
demand for cine lenses continued to be high. In
addition the company enjoyed the benefit of its first
fult year of thermal imaging scanner production.

Export sales were outstanding, particularly in the
U.8.A, and China, and also in Japan, where the semi-
conductor mdustry has become a major user of
Taylor Hobson's producis.

At the end of the year, a new range of metrology
proclucts was launched and a further production
contract was received from the Ministry of Defence
for Thermal Imaging Commeon Modules,

NORTH AMERICA
Direclor -~ Brian Edney

1684 1083
Turnover (Emiliion) 443 333
Trading Profit (Loss) (£million) 31 25

Strand Lighting

Rank's international lighting activities were combined
under one management organisation during 1984, The
principal operating subsidiaries remain Strand
Century Inc. in the U.S. and Rank Strand Limited in
the U.K,, with wholly owned sales offices and
independent distribulors serving overseas markels,

Strand Century achieved record profit from its
eslablished basa in theaire and studio lighting
systems and ils growing penetration of architectural
dimming and control markets. Reductions in
personnel and light control of other operating costs
enabled Rank Strand to retumn to profit in a static
market, Rank Strand's Gerrman subsidiary achieved
satisfactory profils foliowing reorganisation of its
aclivities,

Nestar Systems Inc./Zynar Ltd,

Turnover of the companies' products increased with
breader market acceptance of microcomputer-based
local area networks. Continuing product development
and promotion costs in a competitive market
prevented the achievement of profitability, but losses
were substantially reduced,

Lake Arrowhead Inc,

Lake Arrowhead is a recreational caravan park and
campsite, located at Myrtle Beach. South Carolina,
with a season lasting from March to Novembeér,
Trading profits increased again despite hurricane
Diana interrupting the antumn schedule,

________.___.,_



Review of Operations continued

Telecom Plus Intermational Inc.

Rank's share of the pre-tax losses of this associate for
the year to 30th September 1984 was £4:9 million
compared with £1-3 million in 1983, This loss mainly
arose in the December cuarter of 1983 as a result of
the strike by installation employees in New York, The
effects of the strike continued-into 1984 and with
increased competitive pressure in the market for
business telephone equipment, following the AT&T
divestiture, trading losses continued.

This investment is currently under review.

AUSTRALIA
Director - Leslie Bond

1984 1983
Turnover (Emillion) 986 766
Trading Profit (Loss) (Smillion) '] (18)

Although sales did not reach expectations, the
Housewares business was profitable. However,
nationglly depressed sales in the refrigeration market
resulted in a trading loss in Major Domestic
Appliances, Action continued throughout the year to
eliminate products in the electrical appliance
businesses that were not yielding satisfaclory profit
margins. This action hag been virtually completed
tagether with a further reduction in costs in both
businasses,

The two furniture subsidiaries both traded profitably,
with the architectural fittings business producing
excellent results,

Greater Union Organisation

Rank's share of the profit bafore tax of the companies
within the Greater Uaion Organisation was £35
million for the year ended 30th June 1884 compared
with £3-9 millios the previous year. Since the year
en]cal our 30% interest in these companies has been
sold,

NEW ZEALAND

Kerridge Odeon

The Rank 50% share of the profit before tax of
associated companies in New Zealand was £2:2
million for the year ended 3lst March 1984 compared
with £1'5 million the previous year,

There was a further improvetaent in cinema business
reflecting, in part, higher admissions,

The Business Equipment division produced a
substantial profit increase over the previous year.

10

ASIA
Director — Peter Blaxtan

1984 1983
Turnover (£million) 232 204
Trading Profit (Emillion) 14 14

Trading difficuities were encountered during the
year, particularly in the consumer products sector,
but overall profits were in line with expectations. The
Apple agency in Hong Kong ceased owing to !
disagreement on new terms. Pentax sales were

adversely affected by consumer resisiance to the

maintained price levels. Sales of technical products

and services were excellent and year-end orders

were considerably higher than in 1983.

Rank's 24% share of the profit before tax of the
Cathay Crganisation, our associate company in
Singapore, for the year ended 3]st December, 1983
was £0'6 million compared with £0'1 million the ~
previous year,

PROPERTY
Rank City Wall

1984 1983
Turncver {(Emillion) 34T 314
Trading Profit (Emillion) 118 101

The Group's inlerest in investment property has come
to an end, with the sale in three separate transactions
of the whole of Rank City Wall, for a total valve of
£136 million.

Cinema Disposals

As a result of the decline in cinema exhibition in the
UK, the Group owns a number of sites that are no
longer in operational use,

It is continuing policy to seek redevelopment of these
sites, usually by third parties znd, to benefit from

gains that arise, The Group's share of such gains rose .
to £7:1 million 1n 1984 from £3'5 miikion in 1983

RANK XEROX

Rank's share of the profits before tax of the Rank
Xerox companies was £83-9 million compared with
£52:2 million the previous year.

This improved result reflects a record number of
placements of copiers and duplicators and an
increased market share in the mid-volume secter.
The majority of installations were the ‘10 Seres’
machines and the success of this new range was the
principal factor in the 18% increase in net placements
during the year,

The Systems Business Division, which is responsible
for marketing a wide range of office information

systems, increased net placements substantially and j
turnover rose by 54%,



Share Ownership Analysig

at 31st QOctober 1984

Holdings Nominal amount held
b HIN e/
Ordinary share holdings Number % £ million %
R,

P to shares 22,654 88-40 07 132
501 - 2,800 shares 5,953 2100 1.8 366
2,501 - 25,000 shares 766 231 09 1-79
Over 25,000 shares 14 0-04 03 0-64

30,387 9178 37 731
Institutions and other corporate holdings
Banks and nominee companies 1,839 5:85 248 4313
" Insurance companies and pension funds 324 098 147 29-04
Other corporate holdings 569 172 73 14-52
2,732 825 468 9269
Total Ordinary share holdings 33119 10000 50-5 100:00
Preference share holdings 5,345 126
Total 38,464 631
Report of the Auditors

tothe Members of The Rank Organisation Plc

We have audited the accounts on pages 12 to 30 in accordance with approved Auditing Standards.
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In our opinion the accounis, which have heen prepared on the basis of the accounting policies set out in note 2 on
page 15, give a true and fair view of the state of affairs of the company and of the group at 31st O?iober 1984 and of
the profit and source and application of funds of the group for the year to that date and comply with the Companies

Acts 1948 to 198],

The accounts do not include the current cost accounts reguired by Statement 'Standwfi/(}zjoauminﬁactice No. 16
&wl? vk {?IL\X t LO
London PEAT, MARWICK, MITCHELL & CO.,

2%th January 1985 Chartered Accountants
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Group Profit & Loss Account

for the year ended 31st October 1984

Tumover
Less costs net of exceptional items

Trading profit

Share of results of associated companies
Rank Xerox companies
Cthers

Interest

Profit on ordinary activities before tax
Tax on profit on ordinary activities

Profit on ordinary activities aftor tax
Minority interests

Earnings
Extraordinaxry items

Profit for the financial year
Dividends

Transfor to {from) roserves

Earnings per Ordinary Share (before extraordinary itams)

The notes to the accounts are on pages 16 to 30.

12

Note
3&27

3& 21

24

10

1984 1883
£ million £ million.
7247 74249
6649 7047
598 382
639 522
15 45
1252 949
(19:9) (25-6)
1053 63:3
(42:1) (318
632 313
GLaY (Z'Q)
566 295
—_ (25-4)
56'6 41
(248) (20-8)
318 (16D
21Ip 14-3p




Balance Sheets

at 3lst October 1984

Note
Fixed assets ©
Intangible assets 11
Tangible assets 12
Investment properties
Others
Investments
Subsidiary companies 14
Associated companies 15
Cthers 16
Cwrrent assets
Stocks 17
Debtors 18
Short term deposits
Cash at bank and in hand
Creditors (amounts falling due within one year)
Loan capital 19
Cther 20
Net current assets (llabilities)
Total assets lass current liabllities
Creditors (amounts falling due after more than one year)
Loan capital 19
Other 20
Provisions for liabilities and chargas
Deferred taxation 21 & 23
Cthen provisions 2l
o
Capital and reserves
Called up share capital 24
Share premium acgount 24
Revaluation ressrve 24
Other reserves 24

Minority interests
Preference shareholders
Crdinary sharsholders

PATRICK MEANEY P AN~ lecu

Accounts approved by Bodrd of Diréctors on 29th January 1985,
The notes to the accounts are on pages 15 to 30.

Group Company
1984 1983 1984 1983
£ million £ million £ million £ million
562 840 04 04
788 1754 —_ —
2018 2029 566 569
— — 5726 B54-6
3683 3323 Il 11
04 12 —_— —
7056 1658 630-7 6130
902 881 140 143
1420 1467 996 58:9
367 219 42 18:1
i &) 54 15 16

(269) (250 (21'1) (42
(169-1) (152:2) (165-9) (142'7)
189 848 (677 (54-0)
1844 8507 5630 859-0
{161-9) (243-4) (143-5) (211-1
(39 32 o 02
(17-4) (84) (87} (30)
(37:9) (22:8) G (32)
5137 5729 4010 3415
63-1 631 631 631
1416 1416 1416 1416
16:9 67-5 1176 1040
316'8 anl 87 328
538°1 5423 401:0 3415
21:0 18+4 —_ —
14:6 122 — —
5187 5129 401-0 3415
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Source and Application of Funds

for the year ended 31st October 1984

1684 1983

£ million £ million
Generation of funds from operations

Trading profit 59-8 38-2
Interest (19:9) (236)
Dividends received from associated companies 355 159
Extraordinary items before tax @D (28-2)
Items included above not requiring (providing) funds
Depreciation 173 16:8
Other items (24-6) 137
670 308
Decrease in working capital
Stocks 07 105
Debtors 04 30
Creditors and provisions 13-2 1688
813 58-6
Net proceeds from the sale of:
Investment properties 19 36
Other tangible fixed assets 218 149
Net assets and goodwill of subsidiaries 86:0 1-3
Investments — 10
Total funds generated . 1971 80-4
Application of funds
Acquisition of net assets of subsidiaries 71 0z
Invesiments in asgociated companies — 269
Additions to langible fixed assets
Investment properties 16 34
Other tangible fixed assets 251 228
Dividends paid 268 202
Taxation paid 51 24
Total funds applied 117 164
Decraase (Increase) in net borrowings 1254 40
Represented by changes in:
Loan ¢apital . 1120 {10:2)
Cash and shoxt term deposits 134 142 .
1354 4Q

Note: To eliminate distortions arising from changes in foreign currency exchange rates, the fiqures are presented on
the basis that exchange rates ruling at 31st October of each year had applied throughout that yeal;.
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Notes to the Accounts

1 Change in accounting policy

The group has in its 1984 accounts adopted the policy for
accounting for foreign exchange differences provided for in
Staternent of Standard Accounting Practice No. 20, This
represents a change of policy from that adopted in previous
years' accounts, The directors are of the opinion, however, that
the difference is not of sufficient magnitude to warrant a
change to the 1983 comparative figures,

The accounting policy adopted in respect of exchange
differences, is further explained in note 2(ii),

2 Accounting policies

(i) Consolidation

The consolidated profit and loss account and balance sheet
include the accounts of the parent company and its
subsidiaries, and the group's share of profits or losses and
reserves of associaled companies which afe all related
companies, The acgounts are prepared under the historical
cost convention, adjusted for the revaluation of certain
properties as disclosed in note 12, The profits or losses of
subsidiaries acquived or sold during the year are includerd as
from or up to their respective dates of acquisition or disposal,
As provided for by Section 149(8) of the Companies Act 1948,
no profit and loss account is presented in respect of The Rank
Organisation Plc.

(ii) Exchange rates

The Company and its subsidiaries

Assels, liabilities, revenues and couts arising {rom transactions
denominated in foreign currencies are translated into the
currencies of tha reporting companies either at the exchange
rate on the day on which the transaction ocours or a the
contracted rate if the transaction is covered by a related or
matching foreign exchange contract, At the balance sheet date,
non-monelary assets are maintained at the historic slerling
ecuivalent and monetary assets and lisbilities at closing or if
appropriate forward contract rates.

Where {oreign currency assets have been financed by loreign
currency borrowings, exchange differences arising on the
borrowings have been dealt with through reserves|to the
extent that they are covered by exchange differences arising
on the related assets, The matching of exchange differences
has not been restricted to individual currencies since the
directors conslder that net loreign currency assets are funded
by total foraign currency borrowings. Other gains and losses
arising on transactions in foreign currencies during the year
are included in the profit and loss account,

The results of overseay subsidiaries and branches are included
in the group profit and loss account at the rates ruling on the
balance sheet date. Exchange differences arising from the ra-
translation of the opening net invesiment in overseas
subsiciaries and branches at the closing rales of exchange are
racorded as a movement in resarves,

Rank Xerox companies .

Assets and liabilities denominated in foreign currencies are
translated into the currencies of the reporting companies at
exchanga rates ruling at tha balance sheet date, The exchange
dillerences axising, together with exchangs difforences on
trading transactions, are dealt with in the respective profit and
loss accounts,

For the purposes of consolidation of financial statements
dencminated in foreign currencies, assels and liabilitiesare
translated into sterling at the exchange rates ling at the
balance sheet date and profit and loss acceunt items at average
exchange rates for the year, The exchange differencesarising
are dealt with through reserves, Unrealised ,ntra-group profits
are eliminated al exchangezates rulingonthe date of the
relevant transactions,

{ili) Turnover

Turnover consists of sales of goods and services, admission
receipts, film distribution revenues, royalties, commissions and

gross rents receivable from investment properties and
proceeds of sale of properties held as trading assets,

(iv) Goodwill

Goodwill in the consolidated balance shest represents the net
excess of the cost of shares in subsidiaries over nel tangible
assels al dates ol acquisition together with the historical cost of
goodwill of the parent company. 1t is stated at cost less
provisions for permanent diminution in value, No amortisation is
provided,

Goodwill in the balance sheet of the Company is amortised
over an estimated useful life of 20 years from the date of
purchase,

(v) Stocks

Raw materials, work in progress, finished goods, other stocks
and film produclions are stated at the lower of cost (including,
where appropriale, manufacturing overheads) and net
realisable value on bases consistent with the previous year.
Work in progress is stated net of progress payments
receivable,

{vi) Research and development expenditure

Research and development expenditure incurred in the year is
charged against profit from ordinary activities untess
specifically chargeable to and recoverable from customers
under agreed conlract terms,

(vil) Depreciation of fixed assets
Properties held lor investment
(a) Completed investment properties are revalued
reqularly and the effect is reflected in the investment
property ravaluation reserve. Profits or losseg on disposal
are dealt with in extraordmarg {tems and are arrived at by
comparing sale proceeds with the revalued book amount
at the heginning of the year and meking an appropriate
transfer from revaluation reserve of the previously
unrealised surplus or defict relating thereto which has
become realised as & rezult of the dispesal, to arrive at the
realised profit or loss agamst historical cost.
(b) No depreciation is provided on freehold land and
buildings.
(c) No depreciation is provided on leasehold properties
where the leases have more than 80 years to ran. The
historical costs of other leasehold propertiesare
deprecinted on a straight line basis over the remaining
terms of the leases.
Other properties .
(&) No depreciation is provided on freehold land.
(1) Depraciation is provided onastraight line basisto write
ofl the cost of all freehold buildings over their estimated
useful lives whichdonol exceed 100 years.
(¢) Leasehold properties are depreciated over the shorter
of their estimaled useful lives, which do not exceed 100
vears, and the terms of the leases.
Plant, vohicles and equipment .
Depreciation is provided on a straight line basis to write
off the: cost of the assets over their estimated useful lives
mainly at rates between 53 ant 25% per annum,

(viil) Doforred taxation

The Company and its subsidiaries

Deferred taxation i only provided where required by locai
regulations, or where it cannot be demonstrated with
reascnable probability that a liability will not arise in the
foreseeable future, No provision is made for taxation payable in
the event of the profils of certain overseas subsidiary and
associated companies being distributed. The amounts of
deferred taxation provided and the relevant potential liability
are set out in note 23 on page 217.

Rank Xerox companies
Pull provision is made for deferred taxation.
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Notes to the Accounts continued

3 Trading profit

Turnover
Cost of sales

Gross profit

Distribution costs
Administrative expenses
Cther operating income

Exceptional items
Surplus on purchase of debenture and loan stock
Profits less losses on disposal of operating properties
and cancellation of aircraft leass
Cil exploration expenditue in prior years recovered/written off

Trading profit

Trading profit is stated after (charging) or crediting the following items:

Depreciation of tangible fixed assels

Rental and leasing payments for plant and machinery
Auditors remuneration (Company £0-2m 1983 £0-2m)
Rents receivable

4 Sharo of resulls of associated companies
Share of profits less losses before taxation
Share of taxation (note 6)

Share of extraordinary ftems (note )
Dividends receivable by the Group

Profils less losses for the year relained by ossociated companies
Minerily interasts

Amounis retained attributable to shareheclders of the Company
ransfers on companies becoming subsidiaries

Net increase in profits retained in associated companies

8 Interast

Interest on bank loans and overdrafis

Inlerest on other leans fully repayabls within 8 years
Interest on other loans not fully repayable within B years
Discount on acceptance credils

Inlerest receivable

16

1084 1983

£ million £ million

7247 7429
{5699) (594-0)

1548 1489

(847 (58-1)
(55-5) (Sg-Z)

08
454 32:8
29 18
113 49
02 (1-0)
8s8 38-2

(17:3) (168)

38) (4-3)
(09) (10)
142 129
1984 1983
£ million £ million
654 567
(277 (21-3)
99 o3
476 2811
(369) (17:3)
107 11-8
08 @4
99 114
14 [(13V]
113 113
1984 1983

£ million £ million
(21-5) (179)

o7 (51)

(6.5) (&4
- (02)
88 40

(199) {256}




6 Taxation 1984 1883

Associated Associated
Company companies Total Company companies Total
_apd'its Rank Others and its Rank Others
subsidiaries Xerox subsidiaries Xerox
L companies companies
. ) £ million £ million £ million £ milkion £ million £ million £ million £ million
United Kingdom corporation tax
Current 68 12 01 81 72 10 06 87
Deferred _ 12 14 — 26 ©2) (4-6) — 48)
Advance corporation tax — — —_ — (0 — — (10}
Development land tax 31 — — 31 14 — — 13
11-1 26 01 138 73 (36) 05 42
Overseas
Current 32 87 02 13:1 23 126 24 173
Defened 01 18:0 01 152 08 16:0 {06) 163
33 27 03 283 32 286 13 336
14+4 73 04 421 105 250 23 318

Company and its subsidiaries

United Kingdon corperation tax on profits for the year has been provided at 4708% (1983 52%) and provision for deferred
taxation has been made at rates which have regard to the reduction in corporation tax rates set out in Section 18 Finance Act
1984, The United Kingdom tax charge Is staled after crediting double lax relief of £1-5m (1983 £1-3m) in respect of income from
subsidiaries and £0-7m (1983 £08m) In respect of dividends {rom associated companies. The charge for taxation has been
reduced by £14m (1983 increased by £09m) in respect of accelerated capital aliowances and other timing differences and has
been reduced by £0-4m (1983 £0-9m) in respect of stock relief,

Rank Xerox companteg

The charge for United Kingdom corporation tax provided at 47:08% (1983 52%) has been reduced by £08m (1953 £1-7m) in
respect of slock relief,

7 Extraordinary items 1984 15883
£ million £ million

Profits less (losses) on disposal of investment properties

Against opening valuation (27:6) —
Transfer from investment property revaluation raserve relating thereto 485 06
Realised on investment properties against hislorical cost 189 G6
Cosl and provision for cost of terminating activities (¢388)] (280)

Exchanga differences on repayment of overseas currency loans —_ 08)
@n (282

Taxation (including relief xelating to previous years) a0 217
(38) (25:8)

Share of extraordinary items of associaled companies 99 {03)
01 (258)

Attributable to minorities [(13)] 04
—_ (254)

The reduction in rates of capital allowances foreseen in the Finance Act 1684 has ﬁmdamentall)_r changed the basis on which
deferred taxation is provided in the accounts. The taxation effect has accordingly been dealt with in extracrdinary items in the

following manner:—

Included in taxation in respect of the Company and its subsidiaries (D))
Included in share of extraordinary items of associated companies 3.7

Net charge to extraordinary items @4
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Notes to the Accounts continued

8 Profit altributable to The Rank Crganisation Ple

The profit for the firancial year dealt with in the accounts of The Rank Crganisation Plc was £70-7m (1883 £2-1m) and included
dividends paid or payable by subsidiaries oul of realised profits on undertakings and assels sold to sub-subsidiaries amounting

to £48-6m.

9 Dividends

Preference shares
61% Cumulative Preference
8% Second Cumulative Preference

Ordinary shares
Interim of 48 per share, since pald
(1933 interim of 4-0p per chare)
Final of 7-2p per share, pronosed
(1983 final of 6:0p per share)

1984 1083

£ million £ million
04 04

02 02

06 06

97 8l

145 121

242 202

248 208

By virtue of the Finance Acts 1972 and 1976, the dividends payable on the 6% Cumulative Preference Shares and 8% Second

Cumulative Preference Shares are calcilated at the rates of 4375% and 8-6% per anpum respectively.

10 Earaings por Qrdinary sharae

The calculation of earnings per Ordinary share is based upon profit before extraordinary items of £56-6m from which are
deducled Preforence dividends totalling £0-8m giving earnings of £56:0m (1983 £28:9m) and on Ordinary shares in issue during

the year of 201,898,000 (1983 201,995,000 shavres),

11 Intangrible fixed assots

Group Company

Dalerred Deferred

revenue revenue

expenses Coodwill Total expenses Goodwill Total

£ million £ million £ million £ million £ million £ million
Cost
At 318t Qctobor 1883 07 537 544 02 34 36
Exchange adjustments —— (o) o2 -— — -—
Additions ol 35 36 01 — 01
Disposals — {18) (1-8) -—_ —_ —
At 315t Cclober 1984 08 859 567 03 34 37
Amortisation
At 31st Oclober 1983 04 - 04 _ 32 32
Charged in yeur 01 - ol 0} —_ o1
At 31st Cciober 1984 05 _ 05 13| 39 33
Net book amount
At 31st October 1983 03 537 540 o2 02 04
At 31st Oclober 1984 03 559 562 02 0% 04
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12 Tangible fixed assets

Group

Investment properties

Cost or valuation at 31st October 1983
Currency translation adjustment
Transfers to other fixed assels
Additions at cost

Disposals al book anount

Transfers to stock

Depreciation for year

Elimination of revaluation surplus on transfer to other

fixed assets
Adjustments to valuation

Cost or valuation at 31st Cetober 1984

Properties  Properties

held for in couse of

Completed properties development development
at valuation at cost at cost

Freehold  Leasehold Freehold Freshold Total
£ inillion £ million £ million £ million £ million
821 888 24 21 1754

45 55 —_ —_ 100

&8) — —_ — (58)

42 20 —_— 15 77
(41-5) (504) (2-4) (4] {95-4)
—_ — — (25) (25)
—_ (04) —_ — ©4
(16) — - — (1-6)
(V)))] (1-9) —_ -_— (26)

352 436 —_ —_ 788

Completed investment properties include £29-6m frechold and £40-7m leasehold properties al direclors’ valuation as at 3]st
Oclober 1983, The valuation of those properties which are held by an overscas subsidiary was made by Directors' of tnat

company with advice from executives of the Croup who hold approprinte professional qualifications or have relevant

experience, Expenditure since 31st Qctober 1983 has been written off againsi revaluation resarve. The remaining completed
investment properties are included at realissble value,

The amounts of completed properties included at valuation determined accordin
{reehold £14-3m (1983 £39-8im) and leasehold £358m (1983 £61-0m),

g 1o the historical accounting mles are for

The net bock amount of investment properties at 31st Oclober 1984 not deprecialed during the year ended on that date was

£70-3m (1983 £171-8m),

Other tangibla fived assets

Cost or valuation at 318t Oclober 1983
Currency translalion adjustinent
Subsidiairies acquired

Additions

Disposala

‘Pransfary from investmant propertias
Transfers to current assats

Cost at 3]st October 1984

Depreciation at 31st Oclober 1584
Currency translation adjustment
Subsidiaries acquired

Disposals

Transfers to current assels
Depreciation for year

Provisions for losses

Depreciation at 31st October 1984
Net book ameunt at 31st Qctober 1983
Net book amount at 31st Oclcher 1984

Tixtores
Freehold  Leasshold Plant fittings Assets in
land and land and and tools and course of

buildings buildings inachinery equipment construction Total
£ million £ mitlion £ millien £ million £ million £ miltion
1069 599 £*9 366 — 3033
38 03 Lo 28 - 1

—_ — 78 - —_ 8

53 08 143 43 O 249
(169 23) (10:1) (¢§0)) — o4y

&8 — — —_ —_ 58
(43) {09) (22) —_— - (73}

1004 ¥ 1102 326 035 3012
18-8 123 457 196 1004

03 ol 03 13 20

— — a8 _— 28
39 (20} 70 @0 {199
on {07) (1-5) — (29)

14 14 97 38 168

02 - -— _— 02

16'6 111 540 177 054

81 476 50-2 170 —_ 2029

838 464 56-2 149 (i3] 2018
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Notes to the Accounts continueg

Tangible fixed assets continued

Company Fixtures

Freehold  Leasehold fittings

land and iand and tools and

buildings buildings  equipment Total

£ miltion £ million £ million £ million
Cost at 31st October 1983 236 260 388 884
Additions 35 10 63 108
Disposals (38) (1-3) 37N &8
Transfers to current assets (05) (08} (1-5) (29)
Cost at 31st October 1984 228 248 399 875
Depreciation at 31st Octobar 1983 62 54 189 315
Disposals (0-4) (08 (1-4) (23}
Charge for period 04 05 30 39
Provisions for loss on disposal — — {on 0.1)
Transfors to current assets (02) oD (12 @n
Depreciation at 31st October 1984 60 47 202 308
Net book amount at 3ist October 1983 174 206 18-9 560
Nat book amount at 31st October 1084 168 201 197 566

The net book amount of leasehold invesiment properties and other leasghold Jand and buildings at 315t Citober 1984 includeg -
for the Group £24-1m (1683 £26:0m) and for the Company £154m (1983 £16-1m) in respect of leases with less than 80 years to run.

13 Commitmonts

Future capital expenditure Group Company
1984 1883 1884 1983
£million £ million £million & million
Commitments 37 45 04 02
Authorised by the Directors but not contracted 16 62 21 07
203 107 25 09 ©
Rental commitmonts over periods of lsasos
There are the following renial commitments in respect of leased properties payable in the year ending 31st October 1885,
Group Company
£ million £ milion .
Commitments expiring in one year 03 —
Commitments expiring in two (o five yoars 02 —_
Commitments expiring in more than five years 37 15
42 15

Total rental commitments in xespect of financs leases of plant and machinery amounted to £28m at 31st Ceiober 1984 of which

£1Im is payable within one year,

Forward foreign exchange contracls are entered into by certain group companies during the ordinary course of their business,

At 31st Oclober 1984 these amounted to £244in sterling:equivalent,

20
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" 14 Investments in subsidiaries

Balances at 31st October 1983
Additions
Disposals/repayments
Increase in provisions
Reduction of provisions
Surplus on revaluation

Balances at 31st October 1984

The Company's 80% directly owned holding in Rank Precision Industries
Qctober 1984 at £1208m being an amo
refained reservas, The surplus on reva

Of the Joans and advances 1o subsidiaries £46-2m

unt equal to the historical co
luation has been taken to re

increasing the share capital of cortain subsidiaries,

st of £3-3m
valuation reserve,

(1983 £616m) has been subordinated to

Shares Loang Net
at cost or and book
valuattoa  advances  Provisions amount
£ milivon £ million £ million £ million
2858 3076 (38:8) £54-6

%6 186 — 822
{22 0) GHu)] 24 (813)

- - 42 i42)

- — 77 V&'

136 — —_— 136
2150 3305 (329} 5726

(Holdings) Plc was revalued by the directors on 3lst
plus the appropriate share of post acquisition

n~iher creditors as an alternative to

The principal subsidiaries, whose activities are shown in grenter delait in the Review of Operations on pages 7 ip 10 are:

Film and Televislon Sorvices
Piewcod Studios Limitad
Rank Adverlising Filme Limited
Rank Film Distributors Limited
Rank Fiim Laborateries Limited
Rank Audlo Visual Limited
Rank Video Services Limitad
Rank Theatres Limited

Holidays und Rogroation
Butlin's Limited

Lelsure Holidays Limited
Rank Travel Limited
Top Rank Limited

Hotols and Catering
Rank Hotels Limitad
Rank Motorway Services Limiled

Industrial
Rank Precision Industries Limited
(note (0))

HAmerica
Nestar Systems Ine,
Rank America Inc.
Rank Strand Limited
Zynar Limited

Bustralia .
Rank Indusiries Australia Limited

Asia o
Rank Industries Asia Pte. Limited

Property o
Rank City Wail Canada Limited

Class of shares owned

Onrdinary
Ordinary
Oxdinary
Qrdinary
Ordinary
Oxdinary
Ordinary

8% Cumulative
Proforence
Ordinary
Ordinary
Ordinary
Ordinary

Ordinary
Ordinary

Ordinary

Cominon
Common
Ordinary
Ordinary

Qrdinary
Ordinary

Commbdn

Country of
incorporation
and
oparation

Great Britain
Great Brilsin.
Groat Britain
Great Britain
Greal Britin
Great Britain
Great Britain

Great Bratein

Groat Britain
Craat Britain
Great Britain

Great Britain
Great Britain

Great Britain

UsSA
Usa
Great Britain
Great Britain

Australia
Singapere

Canada

Percentage of share capiial
attnbutable to the Company
Direcily Through Total
owned subsidiaries

100 —_ 100
100 - 100
160 —_ 100
100 — 100
100 — 100
50 50 100
100 - 100
100 — 100
100 —_ 100
—_ 100 100
100 — 100
100 — 100
00 _ 100
100 —_— 100
30 65 95
— 85 85
— 100 100
100 —_ 100
100 — 100
—_ 10D 100
_— 100 100
—_ 100 150
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Notes to the Accounts continued

Details of principal Country of Percentage of share capital
subsidiary companies contirned incorporation altributable to the Company
Class of shares owned and  Directly Through Total

operation owned subsidiaries
Heldirg and other companies

A. Kershaw & Sons, Plo 8% 'A' Cumulative Preference Great Britain 18 —_ 78
(note (a)) 123% 'B' Non-Cumulative Preference 85 — 88
Ordinary 82 — 82
Rank Overgeas Holdings Ple Ordinary Great Britain 100 —_ 100
(note (b))
Rank Precision Industries (Holdings) 8% Cumulative Preference Great Britain 57 35 92
Ple (notes (a) and (&) Ordinary 60 33 93
Rank RX Holdings Limited Ordinary Great Brilain 50 46 . 9B

(notes (c) and (d))
(a) A, Kershaw & Sons, Ple holds 43% of the preference and 40% of the ordinary share capital of Rank Precision Industries

PR G

i o

(Holdings) Ple,

(b) Rank Overseas Holdings Ple owns the Group's investment in Rank Industries Australia Limited and many other overseas

subsidiary and associated companies,

(¢) Rank Precision Industries (Holdings} Ple owns 70% of the share capital of Rank Precision Industries Limited and 50% of the

share capital of Rank RX Holdings Limitad,

(d) Rank RX Holdings Limited owns directly and indirectly the whole of the Group's interests in the Rank Xerox companies.

16 Investments in associated companios Group Company
Share of
post
acquisition Loans
Shares retained and Shares
at cost profils  advances Total at cost
Rank Xerox companies (unlisted) £ miltion £ million £ milion £ million £ million
Balances at 31st October 1983 227 2391 19 2637
Currency Iranslation adjustmant — —_— - —
Disposals — — 07 (4]
Share of retalued profils and reserves fur the year —_ 398 — 3948
Balances at 31st Qutoher 1984 2327 213 12 3028
Others (unlistod)
Balances al 3lst Qctohor 1683 404 268 13 €85 11
Clurrency translation adjusiment B0 —_ — 80 —
Disposals {02y -— _— (62 _—
Adjustments on bacoming subsidiarias (16) — 03 29) —
Share of retained profits and reservos for the year —_ 80) — (B0) —
Balances at 31st Qclober 1984 156 188 — 654 1
Cthers (listed)
Balances ol 31st Oalobor 1633 ] —_ —_— 01
Balances at 31sl Calober 1984 ol — —_ 01
Total
Balancas at 31st Ccioher 1984
Unlisted 683 2817 12 3582 11
listed 1 — —_ 01 —
634 2017 12 3883 11

‘The matket value of listed shares at 31st October 1884 was £0-3m (1983 £0-3m).
e cost of shares in associated companies at 31st Oclober 1884 includes goodwill of £168m (1983 £15-4m).
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The holdings, all through subsidiaries, of associated companies principally affecting profits are:

Percentage Country of Classof  Parcentage Date of
_voling  incorporation capital holding accounts (see
int i i
Xetox companies erest and operation  owned note 23N
Rank Xerox Limited 488 Great Britain 'B' Ordinary 864 31.10.84
. . ‘D' Ordinary 96+4
Rank Xerox Busxr_less Eguipment Ing, 490 USA 'B' Common 564 31084
Rank Xerox Holding B.V, 488 Holland ‘B' Ordinary 964 31,1084
) 'C Ordinary 954
Rank Xerox Investments Limited 450 Bermuda ‘B' Ordinary 964 31.10.84
Other associated companies
Filtn exhibition
Cathay Films Distribution Company Limited 242 Hong Kong Ordinary 242 31.12.83
Cathgy Qrgenisation Private Limited 242  Singapore Ordinary 242 311283
Kerridge Qdeon Corporation Limited 500 New Zealand Ordinary 500 3L 384
Communication systems
Telecom Plug International Ine,* 308 USA Common 305 30. 9,84

* unaudited management accounts

The business of the Ranlk Xorox companies consists mainly of the manufacture in the United Kingdom, France and Holand of
¥erographic equipment for high speed document copying and duplicating, the marketing of such equipment through
subsldiaries operating in Europe, Asla, Africa, the Middle East and Australasia and the manufacturing and marketing operations
of Fuji Xexox Co. Litd,, a company incorporated in Japan, which is 0% owned by Rank Xerox Limited.

Under an agreament with Xerox Corporation made in 1077, the Group, through Rank RX Holdings Limited, is entilled to & share

exceed 27,401,254, from which is deducted the related taxation, .

For this purpose, the combinad profits before taxation are calculated aflar making such agjustments as are necessary {o
ieliminate chmg?s made by Xerox Corporation for research and development and corporata overhead costs and the eifect of
nter-group trading,

A summary of the combdined financial statements of tho Ranlk Xorox comypanies is sot out below:-

Profit and Loss Account 1984 1683 Balanco Sheot 1554 1883
£ milhen £ million £miiicy £ million
Turnover 1,766 1.5M Fixed assats

Loss coslg 1,699 1399 Intangibla assets 2 3
— s Tangblo asatn 53], 524

Trading profit 168 135 invesmants 175 133
Share 8t tosils of asssintes @ @ W T

3
P u::}: msuxs ¢ o , -m;a m‘i'@ Not cinent assots 324 327
rofll belore Xerox taten chargoas ; oy E—— —_—
Xerox Corporation tzlmgggsi v ‘(’81) {78) Total azoels lass cunrent hiabilties 1,093 887
«-—la —w-é—é C«le-duers falling due after mare am a3
i Usan one yoar

.gg::ﬁt haloro tax 37) (40) Prownsions !gr labslitien and chuges (23) (ae}
Profit aftor tax 84 48 854 776
Share capital and 1oserves BR2 764

Minonty wmterezs 12 12

894 176

TR
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Notes to the Accounts continued

16 Other investments (unlisted)

Balances at 31st October 1983
Currency translation adjustment
Disposals/repayments
Additions

Balances at 31st October 1984

17 Stocks

Raw materials aind consumables
Work in progress

Finished goods and goods fox resale
Film preductions

Properties

18 Debtors
Amounts falling due within one yoar

Trade debtors

Amounts owed by group companies
Other dabtors

Fixed assets held {or disposal
Prepayments and acgrued income

Dividends receivable from associated company

Amounts falling dus aftor more than ono yoar

Teade deblors

Other debtors

Fized assets held for disposal
Prepayments and accruad incomo

Mdvance corporation tax recoverable on

dividends provided in the accounts

Total

24

Loans
Shares and

al cost advances Provisions Total
£ million £ million £ million £ million
1] 1l — 12

—_ 0l —_ 01
—_ (12 — (1-2)

08 04 06) 03

06 04 (0-6) 04

Group Company

1984 1983 1984 1983

£ million £ million £ milion & million
179 167 10 Il
144 17'1 — —

423 450 38 42 >

91 93 g1 90

65 -— —_— _—
a02 881 14-0 143

Group Company -

1954 1983 1984 1983

£ million £ million £ million £ million
769 837 73 76
— —_ 625 217
128 93 73 67
71 142 15 18
174 167 69 51
112 108 —_— —_
1254 1347 855 489
13 07 12 06

28 13 05 —

17 (13:] 17 09

—_ 07 —_—
107 85 107 85
165 120 141 100
1420 1467 9096 589

P
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19 Loan capital, short term deposits and cash Croup Company iy
084 1983 1984 1943 X
il s o o .
Bank overdrafis £m 1?18 £ ml]lzga £ mllllgg £ rmlhf |
Bank loans
Amounts repayable
Within one year or on demand 176 53 176 2.5
Between one and two years 429 818 422 475
Between two and five years 205 408 295 408
In five years or more 12:3 59:9 12.3 503
1016 1578 1016 1800
Other horrowings
41% Convertible Loan 1643 342 339 342 339
Remainder
Amounts repayable
Within one year 23 1l 05 17
Between one and two years 26 38 21 7
Between two and five years ] 80 32 30
Between five and fillean years 164 287 73 10.0
In fileen years or more 188 17 187 150
802 10338 660 65-3
Total B 1888 26844 1706 2153
Secured ‘
Sterling 94 233 — ——
Other currancles 37 56 — —_
131 289 —_ — '
Unsecured
Sterling 218 1042 213 104:1 N
Other curroncies 1482 1353 1434 ne2 o
: '
1767 2393 1708 2153 ‘
Total as above 1888 258+ 1708 2153 : §
i
Amnounts falling due within one year or on demand )] 250 2111 42 !
Amounts falling due alter more than ono year lgip 343 1483 21! ;
Loan capital 1838 268 1706 2153
Short term deposits 357 218 &2 181
Cash at bank and in hand 70 84 15 15 ;
Total deposits and cash 427 2r3 57 197
Net borrowlngs 1461 241 1548 1956

of the 4{% Convertible Loan 1983 have the right to convert into fully paid Ordinary shares of the Company exercisable

S&gﬁgh ;eliamgﬁr 1993 on the basis of U.S. $14:523 of the loan for one Ordinary share of 25p. No conversion rights had been
exercised by 31st October 1984 at which dale U.S. $il-7m nominal of the loan was culstanding. During the year the Company
purchased and cancelled U.S. $9m of the loan. On 34th January 1985, the Company and a wholly owned subsidiary entered into
arrangements with the trustee for the holders of the loan under which the subsidiary granted the trustee a morigage on the
cash sum equivalent to the principal amount of the loan outstanding from time to lime plus ﬂ}lnfeen months mterjw_
The remainder of othex borrowings shawn above includes borrowings not fully repayable within five years totalling £357m
(1983 £51-2m) for the Group and £26:0m (1983 £26:0m) for the Company. These borrowings are repayable in part by annual
sinking funds ox by instalments and are all repayable at par. The average rale of interest payable on these horrowings was, for
the Group 9-2% (1983 9-3%) and for the Company 9-5% 15198130 9}-159;). o e Go have beon reduced fo

ings i d under the heading of bank Joans for both the Group and the Company have been reduced to the extent
g? ixfs%‘tx?lg(s lgégh.ég%m) in respect of cash deposits held under three offsetting arrangements and a parallel Ioan agreement,

25
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Notes to the Accounts continued

20 Other creditors
Amcunts falling due within one year

Payments received on account

Trade creditors

Interest payable to group companies

Amounts owed to group companies

United Kingdom corporation tax

Overseas taxation

Advance corporation tax

Development land tax

Social security

Other creditors

Accruals and deferred income

Dividends -
Accrued on preference shares
Payable and proposed on ordinary shares
Minority sharehelders of subsidiaries

Amounts falling due aftor more than one year
Payments received on aceount

United Kingdom corporation tax

Ovarseas laxation

Accruals and deferred income

Other craditors

41 Provisions for llabilitioa and chargoes

Group

Balances ui 31st October 1863

Churrency translation adjusimant

Utilised during the year

Transfor to ravalualion raserve

Axising in respact of a property davelopment project
Subsidiaries acquired

Charga for the year in the profit and 1oss account

Balanzes at 315t Oclober 1084

Company

Balances at 315t Oclober 1083

Utilised during the year

Charge for tho year in the profit and loss account

Balances at 31st October 1984

Group Company
1984 1983 1984

£ million £ million £ million £ million
74 4.9 — 0l
60-2 84-3 189 168
— - 21 19
— — 863 738
33 1-6 G2 02
2.0 16 — —
107 83 107 85
45 14 4.3 13
43 4.1 a0 17
150 14-1 47 65
366 404 123 115
02 02 02 02
242 202 242 208
07 09 — —
1691 1522 1659 1427
01 — 01 —
34 26 —_ —
— 01 — —
— 04 — 02
_— 0 —_— —
35 32 o1 02
Deferred Cther

taxation provisions

£ million £ million

84 228

02 20
—_— (18-3)

(30 —_

18 —_

03 —_

87 214

174 218

30 32
— ©8)

57 13

&1 37




42 Provision for pensions and similar obligations
United Kingdom

The group pension schemes are contracted out of the Slate earnings related pension arrangements and are externally funded
under separate trusts, Benelfits are fixed by reference to final pay. There were 8,349 current members, 6,236 pensioners and
4,634 Iormer employees with deferred pension rights at the 5th April 1984, the last pensicn plan year end. Valuations of the
funds are carried out by the Eagle Star Group triennially, the last acluarial report being to Sth April 1982, That report disclosed
that the fungls were adequate to mest all the obligations of the schemes, During the year £}-3m (1983 £1-2m) was paid as ex-
gratia pensions either granted on relirement or by way of pension increases since retirement,

Other countx‘ries.
Group contributions to schemes for employees in other countries totalled £13m (1983 £1-7m).

23 Deferred taxation As provided Full potential liability
Croup Company Group Company
1984 1983 1984 1883 1984 1983 1984 1983
_ £million  £milion  E£mikion £million £milion £milion E£milion £ million
Capilal allowances - 129 45 87 — 343 397 10:7 10:0
Investment property

revaluation —_ 30 — — — 186 — —
Qther timing differences 66 00 30 30 (2:9) &7 20) (32)
Losses (2:0) —_ -— —— @) on —_ —
174 84 87 30 293 4935 87 68

The aheve figures exclude taxation payable;

(a) in the event of profits of certain overseas subsiciary and associated companies being distributed

(b} estimated at £6m (1983 £7m) at current rates of laxation on capital gains which might arise from the sale of properties used
for lrading purposes at the values at which they are stated in the Group Balance Sheat and

(e} on capital gains which might arise from the sale of investmenis by the Company &t the values at which they are stated in
the Company's Balance Sheel,

24 Capital and roserves

Share capital 1984 1683
Authorised Issued  Authorised Issued
and and
fully paid fully paid
£000 £000 £000 £000
3% Cumulative Prefarence shares of £1 each 10,000 9,0% 10,000 8,996
8% Second Cumulative Preference shares of £1 each 3,000 2,602 3,000 2,602
Crdinary shares of 26p each 52,000 50,458 57,000 50,498
70,000 63,005 20,000 83,006

At 3lst October 1984 2,869,038 of tho unissued Ordinary shares were reserved against conversions of the cutslanding
419 Convertible Loan 1963,

Resarves Group Company
1684 1883 1684 1983
£ million £ million £ million L million
Share premium account 116 1416 FEYE) 1418
Revaluation reserva 168 §‘1-5 1176 1620
Other reserves 3163 2 87 328
4750 4702 3319 2784

27
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Notes to the Accounts

Capital and reserves continued

Movements in reserves

Balances at 3ist October 1983
Curvency translation adjustment
(Deficit) surplus on revaluation
of fixed assets
Surplus on Profit and Losy Account
for the year
Transfer from deferred taxation
Transfer to Profit and Loss
Account on disposals

Balances at 31st October 1984

continued
Group Company
Revaluation Other Total Revaluation  Other Total
Company Associated
and its companies
subsidiaries . .
£ million £ million &£ million £ million £ million £ million £ million
673 134 286-7 3376 104-C 328 136:8
31 (4-8) 191 177 — — —
(10-2) —_ —_ (10-2) 136 — 136
—_— 205 11-3 318 —_ 459 459
30 —_ —— 30 —_ — —
(46'5) — —_ (46:5) - — —
169 204 2871(a) 3334 1176 187 1863(b)

(a) Includes £268:4m in respect of Rank Xerox companies
(b} Includes £16:6m regarded as available for distribution

In presenting the figures for the Company's investmenis in subsidiary and associated companies the directors have adopted the
alternative accounting rules under the terms of Schedule I Part Il Section C of the Companies Act 1948 and have revalued an
investment in a subsidiary company at 21st October 1884, The valuation surples of £136m arising thereon in the ysar has been

taken to revaluation reserve.

The directors also consider that & permanent diminwtion in value has occurred in & number of subsidiary companies and
consecrently have mads & chaxge of £42m to the profit and loss account of the Company during the year.

The directors have considerad the value at 31st October 1984 of the remaining fixed assets of the Company without actually
revaluing them, and are satisfied that these remaining assets are worlh in total not less than the aggregate amount at which they

are stated in these accounts.

Accordingly, and as provided in Saction 33(4) and (42) of the Companies Act 1880, the provisions for diminution in value of
invesiments in subsidiaries of £42m charged in arriving at the surplus for tha year of £45%m in the Company's profit and loss

account do not fall to be treated as realised losses and therefora ara noi regarded as reducing distributable reserves,

25 Contingent labilities
Group

1884
£ million

Cuarantees by the company and by subsidiary companles, bills discounted by group companies and
uncalled liability in respect of partly paid shares

Cuarantees of advances lo associated companies

Company

138
03

Guarantees of advances to subsidiary companies, bills discounted and uncalled liabilites 1 respect of

partly paid shares

Provided as liabilities in the group balance sheat

Others

Guaranfeed buyback of redeemable prefarence shares of a subsidiary
Guarantees of advances lo associated companias
No security has been given in respect of any contingent lability

28

26
167
216

o2

1983

£ million
142

02

280
84
189
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26 Directors and employees
{a) Except as stated below hone of the direg

tors held interests i shares or debentures of the Company or any of its subsidiaries

at Ist November 1983 (or later date of appointment) or at 3]st October 1984,

None of the directors or their families has acquired or sold any interest

subsidiaries since 3]st Cetober 1984,

3lst Oclober 1984

Ordinary

Shares

R F. H. Cowen 40,000
As trostes 10,008,085
Sir Leslie Fletcher 500
M. B, Gifford 500
Sir Patrick Meaney 1016
Six Denis Mountain 318
As lrustes 331,600
The Hon. Angus Ogilvy 2678

Throughout the year Mz R, F. H. Cowen also had a non-bensficial

Meaney had a beneficlal interest in £76 103% Unsecured Loan Stog

in shares or debentures of the Company or its

Ist November 1983
Ordinary 61% Preference
Shares Shares
81,800
20,500,366 1,025

500

1,016

1,000 315
46,600

2619

61% Preference
Shares

1,025

1,000

interest in £15,200 103% Unsecured Loan Stock and Sir Patrick
k,

1984 1983
£000 £000

(b) Total emoluments of the directors of The Rank Organisation Pl
Fees 40 65
Qther emoluments 486 472
Conlributions to pension schemes 181 223
Pansion paid to former director 12
Compensation for loss of office i) 438
(c) Emoluments of Chairman 51 80
(d) Emoluments of the highest paid director (the highest paid diractor in 1983 was the Chairman,) 131 —_

(e) The table which follows shows the number of diractors of The Ra
paid director, and of higher paid employees of the group, whos

Emolumenis Directors
LA

Unta 5000

6,001-10,000
10,001--18,000
18,001.—20,000
30,001—385,000
36,001--40,000
40,601—45,000
456,001—80,000
50,001-—55,000
£0,001-—65,000

ol 1] ] @

1683

nk Organisation Ple, other than the Chainman and the highest
@ emeluments during the year were within the bands stated,

Employees
1984 1983
14 H
10 1
4 1
2 —
1 _—

() The particulars shown in notes (c), (d) and (e) above are provided only in respect of directors and employees of the Group

working wholly or mainly in the United Kingdom,

() At 3lst October 1984 an officer had a doan outstanding from the Company of £82.500 (1983 £82,500) which has subsequently been

repaid,
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Notes to the Accounts conined

27 Segmental information .
Average number Turnover Trading profit
of employees
Analysis by Division
1984 1983 1984 1983 1984 1983
£million - £ million £ million £ million
Film & Television Services - 4,340 4,444 839 973 72 64
Holidays & Recreation , 7,698 7,958 2400 2210 80 156
Hotels & Catering 3,870 2,865 939 833 11-3 64 -
Industrial 2,085 2,180 729 630 77 60
America 736 81 443 333 31 (28)
Australia 1,863 1,733 886 766 Il (1-8)
Asia 375 384 234 204 14 14
City Wall 172 228 347 314 119 101
Cinema disposal profils — —_ 71 35
7068 6263 538 451
Disconlinued businesses and unallocated 117 3,378 182 1166 1.0 (6:9)
20,616 24,104 7247 7429 598 382

TPolal number of employoos
'Cilt 31st Qctobor 17,780 20,376

Analysis by gaographical area

United Kingdom 5036 506:8 460 372
Rest of Europe 216 252 16 21
Netth America 78 542 88 34
Asia 280 246 24 19
Australasia . 889 1281 10 6%
7247 7429 598 382
Employae cosls £ million £ million
Wages and salaries 1388 1449
Social security costs i0l 110
Other pension costs 83 223
1579 1644

28 Post halance shest event

Under the terms of an agreement dated 24th January 1885 the whole of the issued share capital of a subsidiary company was
sold to a third party for a total consideration which reflected the net asset value of Rank City Wall Canada Limited at 3]st
October 1884 as adjusted for cettain items, principally the inclusion of an agreed property valuation. If the adjusted net asset
valve for Rank City Wall Canada Limited in accordance with this agreement had been used in the preparation of the croup
accounts, a deficit of £11 6m agains! the carrying value of the net assets of Rank City Wall Canada Limited at 31st Octob=r 1934
would have arisen and been taken to revaluation reserve.



Yive Year Review

Turmover, Profits, Eamings and Dividends
Tumover

Trading profit

Associates
Interest

Profit before taxation

Taxation
Mincrity interests

Profit before extraordinary items

Extraordinary ftems
Profit available for distribution

Earnings per ordinary share
(before extracrdinary items)

Dividend per ordinary share

Group funds empleyod

CGoodwill

Fixad assats
Investments

Nel trading assots

Total funds omployad at yoar ond

Financed by

Ordinary share capilal and reserves
Proference share caplitat and minotity interests

Net borrowings

1984 1983 1982 1681 1880
£ million £ million £ million £ million £ million
1247 7429 £82-2 6211 600-1
59-8 382 332 392 372
654 567 637 918 94-2
(19-9) (256) (34-9) (28:2) (22:0}
1053 €693 62:0 1028 1094
(42+1) (378) (32-7) (44-2) (51-0}
(6:6) (20} (21} (56) (41)
566 285 272 830 54-3
—_— {254) (23-2) 20 (200}
566 4] 4.0 510 343
20Ip 143p 13-2p 258p 266p
12:0p 100p 80p 108p 108p
662 540 B4 465 472
7806 3283 4040 4432 3386
3687 3338 2773 2103 212:1
13 483 b3t 37 04
1108 Bl40 8104 B337 7283
5206 5257 5338 5668 4826
442 432 30 807 500
82 §729 5169 8273 5328
1461 241 2338 2062 1857
7158 Bl140 Bl04 B33T 7283

The 1980 figures hava been restated to give effect to a change by the Rank Xercx companies in the zocounting policy forx

translating amounts denominated in foreign currencies.
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Notice of Meeting

Notice is hereby given that the forty-eighth
Annual General Meeting of The Rank Organisation
Ple will be held in the Methven Room,
Confederation of British Industry Headquarters,
Centre Point, New Oxford Strewt, London WC1A
1DU, at 12 noon on Thursday i4th March 1985 for
the following purposes:

1 To receive the Report of the Directors and the
audited Accounts for the year ended 3lst
October 1984 and to declare a final Dividend on
the Ordinary shares,

2 To elect Directors:
(a) Mr, L. H. Bond
(&) Mr, R, F. H, Cowen

() Mr. I C. Duckworth

3 To re-appoint Auditors and to authorise (he
Directors (o fix the Auditors' Fee,

As special business to consider and, if thought fit,
pasy the following Resolutions, of which
Resolutiens No 4, 8 and 6 will be proposed as
Ordinary Resolutians and Resolutions No 7 and 8
will be proposed us Special Resolutions:

4 “That the Rank Crganisation Share Savinge Scheme in the
form contalnod in the dral wules laid bafera the Meeling

+ and initlalied for the purpose of [dentification by the
Chairman therect, the provisions of which are ant out In tho
Appendix to the Chairmans Lotter o Sharalolders of 18th
February 1985, be and is hareby approved and that the
Diractors be and thay ara hereby authorised~
(8) to cause such mles to be adopted in the form of such
clraf, subjoect to any amoadments which the Directory
conaicter desirable or expedient in ordor to eonform with
the provisions contained n the Pinante Aet 1840, undor
which such schemes may ba appreved by Lhe Inland
Revenus; and
(k) le do all acta and things which thoy may considoy
hecossary or expedient for (mplementing and giving cffact
to the same" and

8 “That the Rank Organis: tion Exeeutivo Share Optian
Schemo in the form cotrames n tha drlt lna Intd bofne
the Meeting and initialiad %1 the purpesa of identification
by the Chaitman thereof, the wrovizions of which are not eul
in the Appendix 10 tha Chairmany Lettor to Sharolnidors of
18th February 1995, be and 13 hereby approved and that
the Dircetars I and they aro horeby anberised:~
(8 to cause rch Tules ta bo adoptled in tho form of such
dral, subjeet to uny amondmont which tho Direntors
zonsider desirable or oxpedient 1n ordar 10 conform with
the provisions in the Financo Act 1984, under which sueh
schemes may be appruved by the Inland Rovenue: and
(b) to do all acts and things which they may Qonsider
necessary or expedion! for implernenting and gving effect
to the same”

S S

6 "That
(a) the Directors be generally and unconditionally
authorised for the purpose of section 14 of the Companies
Act 1980 o allot, and o grant rights to subscribe for or 1o
convert securities into, unissued shares of the Company up
to & maximum nominal amount of £6,803,500 at any lima
before the date for which the Annual General Meeting of
the Company next following this meeting is convened: and
(b) the Company he allowed to make any offer or
agreement which will or might require any such shares to
be allotted or an» such rights to be granted after the expiry
of thisas orily and the Directors may, notwithstanding
such expary, allot shares and grant such rights in pursuance
of any such offer or agreement made by the Company
belore the expiry of this avthority.”

o

.

RAURATY
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“That the Directors be empowered to allot any equity o
sacuritles (as defined 1n Section 17 of the Companies Act  «
1880) of the Company under the awthority conferred on
them by this meeting for the purpose of Section 14 of the
Companies Act 1980 at any time before the expiry of that
authority as if Sectior 17(1) of that Act did not epply
provided that the » ~ver hereby given shall be limited 1
such allotments of eruity securities as are specified in
paragraphs 6(C) (1) prd 6(CY2) *f the Atticles of
Association of the Caapany.”

8 “That the Articles of Association be altered by delating the
existing Anicle 66 and substitwling therefor the following
new Atticlo-

Each of tha Directors shall be paid a fee at such rate as
may from time 16 time be determined by the Board
Rrovided that the aggregate of all such fees so maid to
Diractors {excluding amountsy payable 1o any Director for
helding a salanied employment or office i the Company)
shall not exceed £150,000 per annum or cuch other amount
a3 may from tima 10 time ba determined by Ordinary -
toslation of the Company.” -

-,
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By Order of the Board
Brian C. Owers
Secretary

6 Connaught Place, ‘
18th February 1985 ;

London W32 222

Under the Company's Articles of Assoclation enly the holders
of Ordinary shares are entitlad to attend and vole. A holderof =
Ordinary sharez is entitled 1o appein! one or more proxiesto - 1.

need not ba

mpany during the usnal business hopre and at the place of

the Meeting for fifteen minires prior {o and throughowt the
Meeting.



