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Ordinary shares, the creation and issue of
2280 million new Rank Convertible Preference
shares and the assumption of borrowings of
£446 million.

By the end of the financiai year, we were able
to announce that there were no uncxpected
provlems in Mecca and that its continuing
businesses had been integrated into Rank's
divisional management structure with plans
iy umented 1o develop the benefits of synergy
anc growth in the continuing operations,

Net borrowings at the year end were
£710.2 million (1989 — £466.1 million) after some
£292 mullion further expenditure on vther
acquisitions and capital investment during the
year.

The three year rolling programme of
professional property revaluation continued,
resulting in a further surplus of some
£175 million as at 31st October 1590, Net assets
per Qrdinary share increased from 429p to 448p,

Asalready announced, the remaining 51% of
the Film House processing laboratory in Toronto
a5 acquired in March, and in the same month
ari offer was made for the Deluxe film processing

laboratory in Las Angeles, with completion of
this purchase confirmed after the yearer 4, With
these and other smaller acquisitions plus capital
investraent of some £255 million, Runk
continued its development programme during
the year.

The acquisition of Mecca represents a major
step forward for Rank's leisure activities in
Eurcpe and the USA, and the inclusin of its
operations in The Rank Qrganisation wall
factlitate further profitable growth. The
strengthening of film processing operatisus in
North America enables the Company to offer
competitive quality services to the international
motion picture film industry.

Disposals during the year included Rank
Training and the Blue Line boating business in
Fr.nee.

Fank now employs nearly 48,000 peoplein
Europe, North America and elsewhere, The
skills, efficiency, courtesy and enterprise
required from all our employees in their

A THE RANK ORGANISATION

altention to our customers’ needs is essential to
the Organisation’s success. [ welcome our large
intake of additionz! employees and I thank them
ror their service and look forward to their
conlribution {o our progress,

Rank's prime mission remains the
achievement of above average earnings growth
coupled with the maintenance of a prudent
balance sheet. The Rank Organisation i now
oneof the world’s leading leisure businesses ar.d
there is every reason to believe that the future
development of organised Jeisure and
entertainment will resume a high level of growth
when the present exceplional economicand
political conditions change for the better,

Most Rank businesses are leaders in their
marketsand, with the significant additionsin
assets and operations during 1990, the
Organisation, with its wide range of activitics,
financial strength, management skills and
market experieace, is especially well placed to
resume the profitable growth that is the essential
target for Rank's business plans,

Currently, North America, the UK and
increasingly other parts of Furope and the world
are i economic recession and, whilst Rank
intends to get the best out of available business,
ils operations cannot escape the international
uncertainty and generally poor market
conditions which look likely te continue to
obtain through the greater part o 1991, Trading,
in the opening perind of 91 reflects thas, and it
is ol possible at this lime tobe optimistic on the
prospects for higher earnings this vear.

Sharcholders can be assured that the Board
and management of Rank are dedicated to
achieving alt possible psogress in current
circumstances, whilst ensuring that the
Company remains equipped and ready to take
advantage of the future opportunities for
profitable growth that will undoubtedly come
again to the leisure markets of the world,
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The Directors submit their Report and
Statement of Accounts for the year ended
31st October 1990.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW
The Rank Organisation supplies products and
services to the film and television industries,
owns holiday and hotel businesses and operates
organised recreation and leisure facilities in the
United Kingdom and overseas, Rank has a major
investment in the Rank Xerox companies owned
jointly with Xerox Corporation and has a joint
investment with MCA in the Universal Studios
motion picture theme park at Orlando, Florida,
The acquisition of Mecca Leisure Group plc
was completed on 15th August adding
signilicantly to Rank’s leisure operations in the
UK and USA. The remaining 51% of the Film
House processing laboratory in Toronto was
acquired in March and the acquisition of the
Deluxe film processing laboratory in Los
Angeles was completed after the and of the year.
Ananalysis of turnover and profit by
business activity is given on page 7 and the
Group’s continuing activitics and businesses are
reported o3 in the Revizwy of Operations.

PROFIT AND DIVIDENDS

Profit before tax for the year was £312.1 million
(1989 £29L.1 million). Profitafter tax and
minority interests was £197.9 million (1989
£180.2 million),

The Directors recommend afinal dividend of
20.75p per Ordinary share which, together with
the interim dividend of 10.25p already paid,
makes a total for the year of 31.0p per share
(198929.0p).

Subject to approval at the Annual General
Meeting, the final dividend will be paid on
8th April 1991 to those shareholders whose
namesare on the register on 8th March 1991,

The amount which it is proposed should be
transferred to reserves is detailed in note 21 to
the Accounts on prges 39 and 40,

FIXED ASSETS

The Group continuéd a three yuar cycle of
propezty revaluations at 31st Gctober 1990 with
the revaluation of its Top Rank bingo clubs,
Motorway Service Areas, Butlin's and Haven

holiday sites, and industrial properties. The
surplus on revaluation of £175.4 million has been
taken to reserves.

All properties formerly owned by Mecca
Leisure Group were valued as atthe date of
acquisition.

Changes in tangible fived assets during the
yearare shown in note 8 on pages 30 and 31,

DIRECTORS

With the exception of Mr. T. H, North the
Directors shown on page 2 were Directors of the
Company throughout the year. Mr. T, H. North
was appointed a Director on 4th September 1990
and in accordance with the Articles of
Association of the Company he retires and,
being eligible, offers himself for clection.

Dr. D. V. Atterton, Mr. |. Daly and Sir Leslie
Fletcher retire by rotation and, being eligible,
offer themselves for re-clection.

Mr. Daly and Mr. North have service
contracts with the Company which are
terminable by either party on notless than three
years notice,

The beneficial interests of the Directors in
shares of the Company are shown innote 22 on
page40.

SHARE CAPITAL

A total 0f 54,534,316 new Ordinary shares were
issued at670p in February, 1990 as a result of the
Rights Issue. At the Annual General Mecting on
14th March 1990 the sharcholders approved an
increase in the Company's authorised share
capital from £83,800,000 to £90,000,000.

Atan Extraordinary General Meeting held on
16th july 1990 the Shareholders approved a
further increase in the authorised share capital
to £166,750,000 by the creation of an additional
75,000,000 Ordinary shares of 25p each and
300,000,000 Convertible Preference shares of 20p
eachin respect of the Company’s Offers to the
shateholders of Mecca Leisure Group ple,
Following the Offers becoming unconditionat in
all respects the Company issued 35,114,958
Ordinary shares and 227,973,470 Convertible
Preference shares in accordance with the terms
of the Offers.

During the year 156,342 Ordinary shares were
issued on exercise of options under the
Executive Share Option Scheme and 221,252

THERANK ORGANISATION 8
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Ordinary shares were issued on the exercise of
options under the Share Savings Scheme.

A resolution will be proposed at the Annual
General Meeting to renew for a further year the
authority of the Directors to allotand grant
rights over the unissued share capital and to
authorise the Directors to allot and grant rights
over Ordinary shares for cash up to amaximum
nominal amount of £3,852,059 representing 5%
of the issued Ordinary share capital without first
making a strict pri mla offer to all exisling
Ordinary shareholders,

SHARE OPTION SCHEMES

During the year further options over Ordinary

shares were granted to employees under the

terms of the share option schemes including the

Overseas Executive Share Option Plan,
Particulars of options outstanding at

31st October 1990 are given in note 21 on pages

38and 39.

SIGNIFICANT SHAREHOLDINGS

At the date of this Report the Company is aware
or has been notified of holdings of more than 3%
of the Company’s issued share capital by
Nutraco Nominees Ltd. (21,582,117 shares —
7.0%), Guardian Royal Exchange ple (18,353,123
shares — 5.96%), Phildreww Nominees Ltd,
(10,726,889 shares — 348%) and Robert Fleming
Holdings Ltd. (9,546,901 shares — 3.10%).

The Company is not aware of any other
person who s interested whether directly or
indirectly in 3% or more of the issued Ordinary
share capital of the Company.

PERSONNEL
The Rank Organisation gives prime importance
to the e stivation, training and development of
employees and, in particular, to the
encouragement of their commitment and
personal service to customers’ requirements.
Corporate initiatives include close liaison
with appropriate national and local education
and training bodies. Opportunities and facilities
are provided for employees to increase their

6 THERANK ORGANISATION

skills and career potential in the interests of
themselves, customers, shareholders and the
community.

The involvement of employees in the success
of the business is encouraged through
communications and consultative arrangements
throughout the Group.

The development of employee share
ownership continues and many staff now
participate in savings related and executive
share option schemes.

The Company encourages the full
employment of the disabled with the provision
of appropriate opportunities and facilities.

CHARITABLE AND POLITICAL DONATIONS
Charitable donations made during the year
ended 31st October 1990 amounted to £207,240.
The Company has contributed £50,000 fo the
Conservative and Unionist Party.

CLOSE COMPANIES — INCOME AND
CORPORATION TAXES ACT 1958

The Company is not a close company within the
meaning of the Income and Corporation Taxes
Act 1988,

AUDITORS

KPMG Peat Marwick McLintock bave signified
their willingness tocontinue in office as
Auditors, A resolution for their re-appointment
will be proposed al the Annual General
Meeting,

By Order of the Board

I - C_ . W“’?
Brian C. Owers

Secretary

30th January 1991
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ANALYSIS BY DIVISION

Film and Television. .. ..o o v v e e
Holidays and HOtels ... . mwcmmmmmecs o e o
RECTEALION 1vvovvav s vt rroeesan o meeesssoens

Leisure...

Discontinued and othet.. ... v on v e &

ANALYSIS BY GEOGRAPHICAL AREA
United Kingdom . . ..... ...
Restof Europe ... ......
RestoftheWorld ... ... . .

Discontinued and other

BYDIVISION

. Filzsand Television

- Hofrdays and Hotels

! Recnation
a Letsure

’@f} Duscontinued and othrr

BY GEOGRAPHICALAREA

United Kingdom
Rest of Europe
.= LY

UsA

Restof the World

X ENGS

Discontimsted and other
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Tuarnover Trading profil
1990 1989 1950 1989
£m £m £m im
527.6 477.3 36.7 48.2
4379 3231 73.8 58.9
227.2 99.8 36.4 23.1
109.7  109.9 5.1 18.2
1,302.4 1,010.1 152.0 1484
30.7 82.9 9.1 18.0
1,333.1 1,093.0 1611 167.4
910.5 636.3 1304 1109
40.2 36.2 2.8 5.3
315.0 3144 13.3 28.5
36.7 23.2 5.5 3.7
1,302.4 1,010.1 152,0 148.4
30.7 82.9 9.1 19.0
1,333.1 1,093.0 1611 167.4

Turnover Trading protit

Tumover

Trading profit
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Rank’s fast growing vidvo
distribitton business,
Rauk Retail Services
Atnerica, currently services
over 4,000 ontlets,

The Rank Srimar scanning
cathode ray tube nsed i
Rk Cinlel's {RSA
Tedecitte featured in picture
7helow,

“Weckend at Bernie's” was
Rtk Fitm Distributors’
ntost suecessful filn in
overseas markels in 1990,

L The main "mixing' theatre

at Fifut House in Canadn,
with the frade parks of
Rank’s three international
filmprocizsing labotatories
shoron oitsereen,

. A section of the foyer of the

new Odeou S-sereeninemn
it Ronsford, Lssex,
showing the computerised
tickel sales counter and
retatl sfrop.

The Thermal Magnelic
Duplication machines at
Rank Videa Duplication in
Chicago are capable of
duplicating at speeds 135
titnes faster thaw real lime,
The world’s firsi High

- Definition telecine m

conmtercinl use at Cluly
Theatre Network in Boca
Raton, Florida, was
esigned mud mannfactured
by Rank Cinpel.,

“Menpltls Belle” was one
of the privcipal fenture
films made at Pingrwood
Studios i 1990,

FILM AND TELEVISION

Director — James Daly

1989

1990
£m Lm
1
TULINOVEL vt 527.6 477.3 |
Trading Profit... ...or...c 36,7 48.2 !

VIDEQ

Rank Video increased the volume of video
cassettes produced by 40% due to strong
product and additional demand in the USA
partly as aresult of a new duplication conlract
with CBS/Fox, The Retail Services video
distribution business in the USA also increased
significantly during 1990.

During the year substantial investment was
made to increase plant capacity and efficiency
and to reduce unit costs in both the UK and
USA. A new duplication plant was opened
towards the end of the year at Willstatt in
Germany, facilitating service to customers in
mainland Europe,

FILM LABORATORIES

Rank Film Laboratories had a difficult year with
the depressed state of UK feature production
and television making for a disappointing
performance. A programme of cost reduction
and rationalisation of facilities has been
implemented. General Screen Enterprises, a UK
optical titles and trailers facility, was purchased.

In March the remaining 51% interest in the
Film House laborafory in Canada was acquired
and this laboratory is now wholly owned.

Since lhe year end, the Deluxe film
laboratory in Los Angeles, the second largest
film processing laboratory in North America has
been acquired.

PRECISION INDUSTRIES

Rank Cintel increased its turnover and
maintained profits. The new URSA telecine
established an international standard and won
the 1990 technology award from the Royal
Television Society. During the year new
products were Jaunched and the Company sold
the world's first commercially operating high-
definition telecine. Integrated Arts was acquired
towards the end of the year for developing new
computer graphic animated products.

vy ¥ NN Y I T L DR U

RankTaylor Hobson's trading profit was
alfected adversely by exchange rates and
depressed markets in the UK and USA,
However, sales of the pneumo precision surface
generating machines achieved a record level,

Rank Brimar completed the first year's
production at its new Middleton plant where
products are being rationalised and production
methods improved,

Strand Lighting encountered difficult trading
conditions particularly in North America and
action is being taken to reduce costs, New
productslaunched during the year included the
Premiere architectural lighting control system
and the EC90 Intelligent Dimmer system. Order
intake improved to finish the year 24% above
1989.

EXHIBITION
Cinema admissions increased for the sixth
successive year benefiting from successful films
such as “Pretty Woman”, “Total Recall” and
“Look Who's Talking” and from investment in
two addilional eight screen multiplexes at Stoke-
on-Trentand Hull and the development of a
further 17 screens in existing cinens ¥
Odeon Cinemas are now equipped
computerised box offices and advance booking
facilities to improve service to customers,
Cinema screen advertising benefited from
strong cinema product and higher admissions,
but margins narrowed in a depressed
promotional market,

FILM DISTRIBUTION

Record turnover was achieved by Rank Film
Distributors which continued its low risk policy
of investing in non American distnbution rights
and preselling these for cinema exhibition,
television and video distribution, Its most
successful releases included “Weekend at
Bernie's” and “The Fabulous Baker Boys”.

PINEWOOD

Pinewood Studios achieved record profit,
servicing over 190 commercials and eight
feature films, including “Memphis Belle” and
“The Russia House”,

THERANK ORGANISATION @
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“Teenstyle” Clubs iwere
introduced at Butlin's
Holiday Worlds i 1990
offering arange of
aceivities and facdilies
with particularappealto
younger cusyomers.
Deluxe Premier Rooms are
titerw feature at Butlin's
Holiday Hotels.

. “Purakeet Pete’s Playland”

at Warner's Seaview
Hotiday Village near
Weymouth,

. Haven France & Spain

customers using the
dolphe shaped pool at
Delfin Verde holiday park
it Northern Spain,

. Specinl features at

Waener’s ' Adulf Drclusive™
holidey ctogr s mnclude
indoar beneling . inks,

. The spacious founge of a

Haven Super Luxury
Caravan sleepimgap to
eight guests,

The indoor heated fun
poolsat Haven and Yarner
holiday packs ave popular
with all the family.

Haven Royale hooiry tents,
complete with patio
furniture and a barbecue,
used by Havent France &
Spaincustomers

HOLIDAYS AND HOTELS

Director — Angus Crichton-Miller i

99 1989 |

, ... £m fm ]
TUPNOVET e eeomvcrns spioverersenson 437.9 323.1
Trading Profit.,. .o e 73.8 58.9

The acquisition of Mecca brought major
businesses into the Holidays and Hotels
Division. On holiday activities the Warnersand
Shearings operations came in with the latter
involving Rank in the growing coach holiday
market {or the first time, In hotel operations 16
hotels in the provinces were acquired.

HOLIDAYS

Rank’s holiday interestsare primarily inthe
United Kingdom, with only Haven and
Shearings operating overseas.

The overall UK holiday market, although not
suffering the major decline experienced by
overseas air package holidays, was not able to
increase « pon 1989 numbers and was virtuaily
static. Howwever, companies which had invested
inimprovyd facilities in recent years, notably
Butlin's and Haven, were able to win market
share and prosper.

Butlins

Bookings went ahead by 10%, largely through
further increases in winter season short break
holidays. The winter long weekend business,
often nromoted around major cabaret star
entertainment features, is an increasingly
important side of the total business and attracted
aver 270,000 guests in 1989/90. Five yearsago the
comparative figure was u, der 50,000,

During the year £21 million was invested in
redeveloping the Butlin's Holiday World at
Pwilheli, under its new title of Siarcoast World.
All five Holiday Worlds have now been
modernised with claborate Waterworlde,
cabaret bars, international food courts and a
wide range of accommodation to suit most
tastes.

The 5 Butlin's hotels at Blackpoo!, Brighton,
Llandudno, Margate and Scarborough enjoyed a
record year’s trading and are undergoing a
similar moderaisation programme to the

extensive investments at the Holiday Worlds.

Haven

Haven Holidays with 35 locations in the UK
enjoyed a 6% increase in bookings and, for most
of the summey, its capacity was fully booked.
The high level of demand produced excellent
increases in turnover and profit.

Caravan sales continued at satisfactory levels,
and the proportion of sales of new to used
caravans increased with units selling up to, and
occasionally over, £20,000, Haven is the feading
seller of static caravans in the UK,

Two new parksin Last Anglia were
purchased before the season and have
performed well, A further park in Yorkshire,
adjoining a large existing Haven park, hasbeen
purchased since the year end providing an
excellent opportunity for expansion.,

Haven Mrance and Spain enlarged its
customer capacity significantiy and for the first
time oifered well designed tents asanalternative
tocaravans. This increased bookings from the
UK and Eire although demand rrom other
European holidaymakers was disappointing.

AT
The Warrers’ business consists of 12 chalet parks
offering full board, and 17 self catering
caravanichalet parks.

The full beard product had ancther good
vear, with bookings benefiting frem winter
seasan weekend business, Five of the parks are
for adults only, which attracts those customers
not requiring family facilities,

The self-catering parks suffered a modest
decline, reflecting lack of suitable investmentin
recent years, particularly on updating and
improving accommodation. This problem is
being addressed in the current winter season
and the product in 1991 will beimproved
substantially.

Since the end of the season the Warner
operations and management has been merged
with Haven with the well known Warner
brand name retained for marketing purposes,

Shearings

Shearings is the leading coach holiday operator
in Europe, It owns over 500 coaches and also

THE RANK ORGANISATION 1%
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HRH The Princess Royal
met staff at Shearings’ new
enginecring centre at Brips,
near Wigaw, after
performing the opening
ceremony.

During the year Rank
Motorway Services opened
this new service area nt
Cardiff.

The Nine Kings Banqueting
Swite at the Royal
Lancaster Hotel, Londor,
experienced a successful
year following itscomplete
refurbishment in 1989,

. The Alvastan Hall Hotel in

Cheshire, one of Mecca's
Characker Hotels, is now
part of Rank Hotels.

The Quayside Café at the
Unicorn Hotel, Bristol,
toas refurbished as part of
the hotel redevelopntent
completed in 1990,

The Whitehull Holel in
Chicage munaged under
contract by Rank Ilotels
North America.

Part of the indoor pool end
spu at the Dunkehalgh
Hotel in Lancasltire
operated by Rank Hotels,
Miss Fenny Lane, cabaret
artiste at tre “Taik of
London’, ontof Mecca's
“Londan Entertains”
dininer shows,

owns and operates 32 holiday hotels, all in the
UK. More than 25% of its coach travel customers
stay at these holiday hotels.

The company’s coach ileel is modern witha
regular replacement programme, Maintenance
of all vehicles is an important part of the
business, and in the autumn HRH The Princess
Royal formally opened Shearings’ new service
depot near Wigan, described accurately as one
of the most modein facilities of its kind in
Europe,

The hotels cover most of the UK’s best known
holiday resorts with particular emphasison the
South Coastana the Scottish Highlands, Some
hotels take only Shearings’ customers, but
others are able to cater for casual commercial
and other holiday guests.

The company achieved higher bookings in
1990 both in the IJK and Europe. Its customer
market is primarily older age groups which are
growing in numbers and disposable income 50
that this busines. has excellent opportunities for
further development.

HOTELS

With the amalgamation of Rank and Mecca's
hotelinterests, the hotel activities now consist of
22 wholly owned hotels in the United Kingdom
and a further 7 hotels in the USA which are
managed under contract.

The London hote!s had a satisfactory year,
despite some weakness in the finai quarter due
to the approach of the Guif crisis which deterred
visitors from the Middle East, the USA and other
overseas locations. Trading during the year at
the Royal Lancaster and Glouces.er Hotels was
buoyant, with the Royal Lancaster obtaining a
high level of banqueting business following the
major refurbishment of its Nine Kings Suite,

The 17 provincial hotels performed
satisfactorily with their well balanced
combination of accommodation, catering,
banqucting facilities and health clubs, A new
hotel at Botley, near Southampton, with many
facilities including an 18 hole golf course was
opened in spring 1990 and is starting to achieve
satisfactory levels of business,

Rank Hotels North America gained an
«dditional management contract in Denver, and
has made a useful profit contribution.

Rank Hotels is in process of integrating the
five theatre entertainment dining units
previously o . d by Mecca. These arelocated
in Central Lor fun and customers are principally
tourists from overseas and as such represent a
good linkage opportunity for Rank’s London
hotel operations. Inaddition, this subsidiary is
responsible for managing the prestigious
banqueling contract for the Mansion House.

MOTORWAY SERVICES

Rank Motorway Services had an eventful year
with the opening of a new Motorway Service
area at Cardiff and a new lodge at Scotch Corner.
Construction started on a new Motorway
Service area at Swansea planned to open by
Easter 1991 which will also includea 50bed
lodge. Two trunk road service areas are under
conslruction at Bangor (Nerth Wales) and
Newark with alodge with 40 beds at the Bangor
development.

Trading was satisfactory during most of the
year, but the last quarter was affected by the rise
in fuel prices which reduced traffic volume.
Despite this, the lodges performed well
achieving high occupancy levels.

THERANHK ORGANISATION 13
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. New Associated Lelsure

amusement machines on
showat amajor eommercial
exhibition. The company
s over 45,000 machines in
operalion al 25,00 sites in
the UK and uperseas,

., Ronk Amusements

benefited from the
introduction in 1990 of the
20pence playmachines,
here being demonstrated ta
d customer.

Rank now owns and
operates fosur London and
2§ UK provincialensinos
inchuding the Soames
Sperting Clubin Liverpool,
refurbished in 1990,

L Refreshmantvacilities

similar to this bar and café
area in a Mecea social and
binga club are a feature of
all Top Rank and Mecca
Clibs.

. The Top Rank Mavfair

Clulr it Leeds was opened
in 1990 and already has
over 33,000 members,

6. Thefirst phasecf

refurbishment wns
completed recently at the
Victoria Sporting Club in
central London,

RECREATION

Director - Douglas Yates
1990 1989
5B Am
Turnover .o e 227.2 99.8
Trading Profit ... .64 231
CASINOS

The level of activity in the four London casinos
acquired in August as part of the Mecca
acquisition has been flat compared with the
similar period in 198%. This was due largely to
fewer customers in London as a result of the
Gulfcrisis., A contract to sell the Clermont casino
to Bally Manufacturing Corporation was
terminated by mutual agreement, with a
compensation payment made to Rank. During
the year an ex‘ensive refurbishment of the
Victoria Sporting Club was completed
suwcessfully, placing London’s largest casinoina
good trading position,

Inthe 24 provincial casinos the economic
recession since acquisition in August, prevented
any growth over the comparable period in 1989,
The clubs, which trade predominantly in the
names of Tiberius, ‘Sergeant Yorke” and
*Soames;, form the Jeading provincial casino
chainin the UK. In September, the ‘Sergeant
Yorke casinoin Luton was relocated to
improved premises and early results are
encouraging,

ASSOCIATED LEISURE

Assaciated Leisure, also part of the Mecca
acquisition, installs, maintains and makes
weekly cash collections from company owned
amusement machines which it locates In public
houses, clubs and other places of public
entertainment,

When acquired the business had been
affected by unprofitable additions, a large stock
of redundant marhines and by reduced margins
asaresultof uneconomicservicingcosts. Altthese
areas are being remedied by amanagement team
which [1as been strengthened since acquisition.

AMUSEMENT CENTRES

Rank Amusements’ results produced strong
growth over the previous year, assisted by the
introduction of the 20 pence play for amusement

machines, careful selection of new machines
and the continuing upgrading and
refurbishment of units,

Rark Amusements operates. inland units
under the trading names of ‘Quicksilver’ and
‘Showboat’, It also has 28 units at Butling’
Holiday Worlds and the larger Haven Holiday
Parks, resulting in it being the leading operator
in the UK. During the year it won the franchise
to install amusement machines at Terminals 3
and 4 at London's Heathrow Airportand
agreement has been reached for Rank
Amusements to operate amusement centivs at
17 Warner holiday sites from the Spring of 1991,

BINGO

Top Rank Clubs’ trading profit increased further,
resulting principally from an increase in
customer spending, a significant par of which
came from the newly introduced 20 pence play
machines. The performance of the new clubs in
Romford and Leeds wasin line with
expectations

The performence during the year from the
seven clubs acquired in Ontario, Canada, in
December, 1989 has exceeded expectations. The
planned refurbishment of these clubs will
commence with the largest in Tororto being
brought up to the best standards in the UK,

The trading profit from the Mecca socialand
bingo clubs for the period following acquisition
was up on the comparable period for 1989, with
increased admissions and customer spending,

The integration of the Top Rank and Mecca
clubs is progressing weli and will be continuing
during 1991, It is anticipated that overall
business will benefit from the cross fertilisation
of operating expertise and the savings in
ovetheads. The enlarged cireuit wili continue to
trade under both the Top Rank and Mecca brand
names.

Inaccordance with an agreement reached
with The Office of Fair Trading, Rank is currently
negotiating the sale of eight London clubs,

THE RANKORGANISATION 15
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o Proma Pasta restanrants
camplement the company’s
chain of Pizza Praza
restaurants s Rank’s
Branded Catereng bussnrss.

2. The Hard Rock Cate

Londons Pecadillyhas

special uppeal and

continuirg popularty
awong visttors and

Lomloners ahke.

Pyzza Piazza restanrants

operate in 23 locations m

the UK, Thes one it

Londen’s Fulhan Read

was ovte of four wnils

opened in 1999,

4. Rank Leisure UK noic
operales seme b
sightelubs thronghout
Britain.

5. Thelates! Hard Rock Caf,

localed at Universal

Stwilios Flor da, built in

tie shape of arock nroll

guitar,

T

LEISURE

| Ditecto: — Terence North
! 1990

1989
£m Am
E TUINOVEL s o venns 109.7 1099
{ Trading Profit.. ........ ... 5.1 18.2 -
RANK LEISURE UK

Follow? 3 upon the Mecca acquisition, Rank’s
multilefsure centres and nigi  "ab actvities
were metged with the nightclub/theme bars and
ice vinks operations of Mecca to form Rank
Leisure UK, The business now operates 60
nightclubsftheme bars, 3ice rinksand 3 multy
leisure centres.

The nightclub operations experienced a
difficuit year with reduced admissions overall
although spends per customer showed
satisfactory growth over the previous yeas. The
teduced admissions ware partly dueto the
continuing programme of selling the smaller
capacity nighiclubs and also to economic
pressures which began to affect the nightclub
industry generalty {rom midsummer onwards,
This decline coincicted with the start of the long,
hot summer which also prejudiced admissions.

However, the larger nightclubs, which had
been the subject ¢ major refurbishment in
recent years, continued to show good results in
the difficult trading conditions,

The large multi leisure centre it Stoke had ils
first full year of operation and produced a profit,

A smaller multi leisure centre wasopened at
Hulllater in the year and Romford with mults-
screen cinema, bingo and catering facilities,
opened ina phased programune during the year.
The centre at Romford will be complete whena
new nightclnb opens in February.

A large multi leisure centre at The Wirral isin
course of consiructionand due to open late in
1991. Other multi leisure prospects continue to
beunder review.

BRANDED CATERING UK

Branded Catering UK now comprises the Mecca
High Street brands known as ‘Sweeney Todd s
and ‘PrimaPasta’ and also the Rank brand of
"Pizza Piazza' Initial rationalisation of the
business following the Mecca acquisition led to
the closure of th- Jexacanabranded restauzants.

Sweeney Toad’s, with its American style
dining, had a difficult year arising partly from
the gencral declir +in eating out which oceurred
during the year. T +i+ a Pasta had a satisfactory
yeardue toit .arkel position as a
com .. . slowerspendbrand inan
in¢1 am.., popular style of ealing out which
provided some protection from the general
downward trend inthe market,

Pizza Piazza operates in a similar market 1o
Prima Pasta hut specialises in pizza style dishes,
Trading performance during its first full vear
under Rank ownership wasin line with
expectations althaugh there was some reduction
in demand in the latter part of the year in line
with the market trends, However, like Prima
Pista, the comparatively lower spend, and the
continuing popularity of the quality pizza
product gave some resistance to the gesieral
downturn in the caling out market.

Theindividual branded catering operations
are under review in e der toidentify the best
loriger term stralegy -or this businese, Action has
been taken o deal with locations where
performance and prospects are inadequate by
closure of certain Sweeney Todd evlets and
conversion of some others to the rima Pasta
brand.

At present there are 22 izza Piazi1, 12 Prima
Pastas and 15 Sweeney Todd’s restaurants, The
business is currently concentrated in the
southeast of England,

RANKAHNE - ©

Rank Ahnert operales 13 private Qutdoor World
carawvan resorts, 2timeshare tesorts, 2 real estate
development sites, mainly for second homes,
and an hotei in the USA,

Each of the business operations was affected
adversely during the year by therecession in US
economic aclivity and everall turnover was
down with asharp dechine in profit. The
timeshare, real estate and hotel operation
together with several of the Outdoor World
resorts are located in northeast USA and rely on
states such as Massachusetts, New York and
New Jersey as prime ateas for their
customers, Itwasintheseregions of the USA tha
recessionary conditions first émerged and which
have been most severely affected by the poor
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. Peler Samprass, the US

Open Champion, playing
intthe finak of the Myrile
Beach 1990 Tenmis Festival
at Kingston Plantution,
South Caroling,

The ever-proplar “animal”
ckaraciers andfilu star
“lock-p-likes" 1ho
enterlain pisitors daily at
Universal Studios Florida,
Same of the attractive
Lownlipuses being built
and wearketed by Kank
Alnert on a 1,000 acre
woorilaud site af the Big
Ridge Private Golfand
Recreaiian Commmmity in
Denusyivania, USA,

. The Brate Warrior Wax

Musenm recenily
introdueed of the Yort
Liberty Whid West Dinner
Show operaded at
Kissimeer in Florite by
Rank Leisy 2 UsA,
Caruso’s Palace Restasiront
in Orlando, Tlorida,
seating up to 300 disner
guests, aperated by Rank
Letsure USA,

Lombarts Landing s
situated within the
Lniversal Siudios Florido
corples,

economic climate over a lunger period of time,

Inaddition, the Outdoor World business has
been faced throughout the year with regulatory
marketing problems covering direct mail
activities. Traditionally these have been the
principal method of generating the membership
salesof the Outdoor World buginess, Progress
has been made in identifying alternative
marketing methods with less reliance on mailing
systems in readiness for benefiting from the
upturn inthe US economy which must oceur in
due course, although there is no indication of
this at present,

RANK LEISURE USA

This business includes the Kingston Plantation
resortat Myrtle Beach, South Carolina, which
Rank has operated since 1987, and the activites
inthe USA acquired as part of the Mecca
acquisition which include Hard Rock Cafes
worldwide and Dinner Shows and restaurants
in Orlando, Florida, Additionally, there isa large
arew " ‘evelopment land that Mecca owned at
Williamsburg, Virginia which includes a water
park. ltisplannec  jell the Willamsburg assets
at the earliest pozsible opportunity,

Kingston Plantation had a satisfactory year
withan improved trading performance over
1989, This resulted from a substantial number of
second home sales, which was encouraging
after the problems caused in the region by
Hurricane Hugo coupled with the rec¢ssionary
economicclimate in the USA. The market was
sufficiently buoyant at Kingston earlier in the
Year to carry out more new home developments,
the majority of which were quickly sold,

The Radisson Resort Hotet at Kingston
Plantation, managed by Rank Hotels North
America, made good y rogressin the yearwith
further improvementsin accupancy and average
roomrate,

There are 7 company uw wed Hard Rock
Cafes, 5 located in the USA, 1in London and the
otherin Mexico, Currently, there are als 8% sard
Rock franchise operations around the world,

Previaus policy had been to develop this
business further through the grant of franchises
rather than expand ewned operations, The
notable exception was the Orlando Hard Rock
Cafe adjoining Universal Studios Florida and
this has enjoyed excellent performance since

opening in June. Current policy s to grow this
high performing business by development of
owned aperations except in limited cases where
local conditions make franchising desirable,

Hard Rock International had a good year
overall with an improvement in trading profit,
although trading in the USA, except forthe new
Orlando cafe did not remain unaffected by the
economic; onditions particularly at the cafes in
north east USA where these condit.ons haye
been at their worst.

A new Hard Rock Cafe is planned to open in
Paris (France) later this year,

The 3 Dinner Shows in Orlando cater mainly
for international tourists and combine good
eating with different styles of entertainment at
each focation, Trading at these locations was
satisfactory until towards the end of the year
when the reduced number of domestic visitors
to Orlando from elsewhere in the USA caused a
sharp decline in business. The popularity of the
Dinner Show concept has led to the
development of a new operation in California
planned (o openin 1991,

There are also 4 traditional restaurants in
Orlando, 2 of which were newly opened during
the yearand which are now becoming
established in the market, Like the Dinner
Shows, they cater primarily for the large
domesticand international tourist population of
Orlando,

THERANK ORGANISATION 19
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L Ouzof the ‘stars’ at
Universal Studios Flovida
5 Ehe 30 foot high King
Koug featured it the
famous “Kongfrontation”
rule,

All the streets and
Dutldings af Universal
Studios are designed to be
use:t as sels for fiting,
which visitors car watch.

3. Thespectaculard sify

Lagoon Show at Ustiversal
Studios Florie«.

4. The Xerox 534 comvemience

copicr ingroduction af the
Rank Xerox fuctory at
Mitcheldean,
Gloucestershire.

e Xer x3034is part of
the lhighly weesalile Rank
Xerax 50 series lousvolume
copiers introduced into the
market last autunn,

ASSOCIATED COMPANIES

RANK XEROX

The Rank Organisation’s share of nank Xerox
profit before tax was £167 million against
£160 million in 1989, Rank’s share of the

1990 pre-tax profit benefited from an increase
of some £12 million in exceptional items.

Rank Xerox's turnover for the year grew by 5%
to £2.7 billion due to good performance in the
mid and high volume reprographic segments
and within electronic printing. Foreign exchange
benefited growth by some 3%,

Profit before Xerox recharges and after Master
Agreement adjustments but before
extraordinary items, increased to £452 million
against 418 million in 1989, an increase of 8.1%,
Excluding currency impacts, profit grew 3% over
the record 1989 level,

The Rank Xerox managed operations
achieved 2 14% increase in profits, whilst Fuji
Xerox, the Japanese associate, suffered a decline
in its sterling results, due entirely to the
weakening of the Yen during 1990,

Therecord Rank Xerox results represent the
seventh consecutive year of improvement, This
is attributable to the commitment to satisfying
the needs of customers, coupled with a
leadership position in product technology, a
continuing emphasis on minimising the cost
base and optimising the asset base,

Customer satisfaction remains the first
priority. The second priority remains the
improvement of return on assets. In order to
sustain the improvement achieved in 1990, close
attention will be paid to resource commitments
and to overhead expenses, ensuring that the
ratio of overheads to revenue continues to
decline,

Good progress has been made in all target
raarkels, with particularly strong growth in
decentralised and centralised printing and in
high and mid volume copiers.

1990 saw the introduction of some notable
products and solutions, At the start of the year
the 4030 was launched, the first Rank Xerox
compact de: ktop laser printer; in March Rank
Xerox launched 5065, the first Rank Xerox
product to incorporate, at launch, Remote
Interactive Communication technology. At the
end of the year further new product
announcements added to the drive for market

share; these included the 3010, the first plain
paper facsimile, copier and editor device, and a
revolutionary new digital publishing system, to
be known as DocuTech, which is scheduled to be
marketed across f'urope during 1991,

Atthe end of October 1990, Fuji Xerox Co Ltd,
whicl is a joint venture of Rank Xerox and Fuji
Photo Film, assumed management
responsibility for, and beneficial ownership of,
certain Rank Xerox operations in the South
Pacific region, including Australia, New Zealand
and Singapore, This restructuring will ensure
better service lo customers, throughout this fast
growing region, In addition, operating
synergies and an integrated management focus
on this geographic area will strengthen long
term competitiveness, expand the market
for products and services, and improve earnings
for the Rank Xerox group. This t-ansaction
resulted in an extraordinary gain in 1990 of
£60 million, of which The Rank Organisatios s
share was some £25 million.

UNIVERSAL STUDIOS FLORIDA

Rank hasa 50% investment share with MCA in
Universal Studios Florida, a motion picture and
televisionrelated theme park in Orlando which
opened during the year and is managed by
MCA, Admissions have improved after aless
than satisfactory opening due to technical
problems with a number of the major
‘imagineering’ designed rides. The major
attractions and rides +/ith one exception were
fully operational by early October, It is expected
that the improving trend in customer
admissions since October will continue as the
market gains increasing confidence in this
exciting "state-of-the-art” entertainment, The
frighteningly impressive “Back to the Future”
ride will open in Spring 1991 and the attendant
publicity should result in further increases in
admissions during the main summer season.
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For the year ended 31st October 1990

TURNOVER ..

Less costsnetof exceplloml xtems

TRADING PROFIT...comne muumsnsmrermsmencons o e s st

Share of results of associated companies

Rank Xerox companies... . ——

OEROL. voovrmmissrenmersmmmessononssassserisesears

PROFIT BEFORE INTEREST ...coooer « veree
Interest .. vouveemes

................ LMECE K aETEwEM s fENMTIH3 wERANN

RS A RA SR A MR RS SRR R AU RRA RS

PROFIT ON ORDINARY ACTIVITIES BEFORE TAX oo s i ot e

Tax on profit on ordinary activities ... . oo veu

PROFIT ON ORDINARY ACTIVITIES AFTERTAX . .
Minority interests . .

EARNINGS... . e n e e s
Extraordinary ems.. ... oo womem e s cuns erns

PROFIT FOR THE FINANCIAL YEAR .
Dividends. .
Preferencel e e
Ordinary.. ......

TRANSFER TO RESERVES....

EARNINGS PER ORDINARY SHARE {before extraordinary items).

22 THERANKORGANISATION

13
13
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1990 1989
fm £m
1,333.1  1,093.0
1,172.0 925.§
161.1 167.4
167.2 159.6
—_— 3.6
328.3 330.6

| (;6.2) (39.5)
312.1 291.1

i (110.1}) {107.5)
202.0 183.6

LY {3.4)
197.9 180.2
(15_.2) 5.5
182.7 185.7

(11.6) (1.3)

{95.5) {65.3)
75.6 119.1

70.1p 79.7p




Al 315i Oclober 1990

Note
FIXED ASSETS
TANZIDIE ASSOLS...vcve v eeneerrirerns emsssesessmasmstsasssssssesssssesesesssesss e e 8
Investments. ... — AR AP AR AP 813 e e 10
"CURRENT ASSETS
SHOCKS oveesssscmmuris commssssns st s 15
DIEDOTS oevvssssrssnincs conton sommencsmnisssiseensass st s 16
Cash and deposits ... . coicsemm sommssmmmemon o 17
CREDITORS (amounts falling due within one year)
Loan capital and borrowings... ... .. . veveomes v consmnien S —— 17
OUNET s e ctvcaivctnmcs vt scssmmsse cxssssns « susstsasmtssnsen ssesssecs 18
NET CURRENT ASSETS (LIABILITIES)............ SR
TOTAL ASSETS LESS CURRENT LIABILITIES...... o ... . .
CREDITORS (amounts hllmg due after more than one year)
Loan c1p1tal and borrowings..... s o a5 17
Other... 18
PROVISIONS FOR LIABILITIES AND CHARGES
Deferred taxation 19620
Other provisions ... 19
CAPITAL AND RESERVES
Called up share capital . . 21
Share premium account. . .. 21
Revaluation reserve. . . . 21
Special reserve .. .. 21
Mergerreserve . ... . . 21
Otherreserves. 21

MINORITY INTERESTS. .

Patrick Meaney  Chalrman

M. B. Giffoxd

Group Company

1990 1989 1990 1989

] w,Em Im o Eyn‘f A
1,766.9 874.8 1.8 1.6
6053 5735 24248 1,367.0
2 372 2 1,:448.3 2 426 7 ' 1,368“@
536.1 3.7 150.8 113.6
213.0 53.8 156.6 30.0
(224.1) (43.7) (25.9) {26.5)
@6L5) (2843) (605.4)  (261.1)
227.7 _185{.? (323.}1) {144.0)
2,599.9 1,634.0 21033 11,2246
(699.1) (476.2)  {359.9) (279.8)
{2.2) {2.1) {6.2) (0.2}
(10.1)  ({16,5) {3.8) (2.3)
8.0 (31 @0 (22
1,760.5 1,116,1 1 711 4 940.1
123.9 55.8 123.9 55.8
480.1 1349 480.1 134.9
439.3 264.1 152.0 147.4
- - 204.8 204.8

- - 385.0 -

_ 669 4 642,8 36_5._6 3972
1, 712 7 L0976 11,7114 240.1
47_‘8 7 18.5 - —_—
1,760.5 1,116.1  1,711.4 a40.1

Managing Directorand Chief Executie p n E
Accounts approved by the Board on 3081 Jannary 1991, A%/\/
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For the year ended 31st October 1990 1990 198¢
Note fm Lm
- GENERATION OF FUNDS FROM OPERATIONS
Trading profit v, 161.1 167.4
Drepreciation.. . 56.8 44.8
Dividends received from associated companies ............ 62.3 67.1
. Extraordinary items before tax... ; . (41.1) 1.0
Other Bens . s smessmcranne T tvrsa et eatass SeumaTaE RSt sevmnestens s e b seena srece (12.6) (7.6)
2265 2727
Interest . .. .o cormmeers s . —— ek et B e (16.2) (39.5)
Tax paid ... .« ceoreeee v o o1 purspeseE PR SAR pensrraetS seresers e sespem e o e {48.8) (36.4)
161.5 196.8
Working capital CRANEE .. ... s wocemne e covin oo sr i se a0 o0 siine « e et raee on A {54.2) {37.8)
Change in okherprowsmns ” verese seinie eme s e n 8.3 (19.8)
Netprcceedsfromdlsposalsofbusmessesand fmedassets e B 38.5 37.8
TOTAL FUNDS GENERATED ... o s v v s+ v im0 av o 154.1 177.0
APPLICATION OF FUNDS
Newbusinessesacquired . . . . ... . . . . o . C 9130 324
Investments .. . . . ... e e e , : D 74.3 168.2
Property plantandcqutpment C o C e ‘ 199.7 1617
1,187.0 362.3
Dividendspaid ... . . oo oo ol o : 86.7 61.5
TOTAL FUNDS APPLIED : ., o 1,273.7 23.8
{INCREASE) IN SHARE CAPITAL AND NET BORROWINGS (1,119.6)  (246.8)
REPRESENTED BY CHANGES IN:
Preference share capital {200.6)  (1287)
Ordinary share capital ‘ {597.7)  {10.1)
Loancapital and borrowings . . @s2.1) {1230
Cash and short term deposits. . : 160.8 15.2
(1,119.6)  (246.8)
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Dol i e e o 5 L.

WORKING CAPITALCHANGE

{INCrease) In STOCKS wcwvesmrstees voeamerers svrmmsess ssssas asens

{INCEASE) I ABIOTS ..vvovvrcrnteasueesssesssesnes sessieisstssssssontemeesracstemesseeosessesessrossssrams

Increase increditors.... . soosmeermssesne: eresnies

NET PROCEEDS FROM THE DISPOSAL OF BUSINESSES AND OTHER FIXED ASSETS
Fixed assets.., emns e s wisb s

Net assets and goodw:ll of subsxdmnes

IOVESEIMICIUS «.ovveoe evrecossecnenes s sosrsinsers s o0 ners

NEW BUSINESSES ACQUIRED
Fixed assets
To:  nassels... - .
It .+ entin assocmtcd compames
Stoc
Debtors ...
Credﬂors
Provisions for I:abnhues nnd charbes
Deferred taxation .
Other provisions . ... ..
Minority interests
Goodwill written off . :
Adjustment on associate becoming subs:dmry .

Discharged by
Issue of shares .
Cash.

Assumption of 'nbllnly for ncl borrowmgs

IMNYESTMENTS
Netassots ... .. .
Goodwill written off .

1990 1959
) )£3n im
s (29.5)
40.6)  (42.5)
5.1 3.
5420 (37.8)
22,7 21.2
15.8 0.5
- 16.1
38,5 37.8
628.6 20,1
3.5 -
24,8 25
138.8 1.9
(158.7) (5,9)
{0.5) —
(59.2) (5.0
{30.3) -
410.6 18.8
(4.6) -
913.0 324
439.4 -
28,6 2.4
445.0 -
913.0 324
66.6 115.2
7.7 49.0
74.3 168.2

To elimunate distortions arising from changes in forcign cuurrencyexchange mfes, the figures are presentadon the basis that ez hange mies

ruling at 31st October of each year had applied throughout that vear,
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CONSOLIDATION

The accounts are prepared under the historical cost convention except for the revaluation of certain assets as detailed in
Note 8 on a basis consistent with the previous year. The Group's profit and loss account and balance sheet include the
accounts of the Company and its subsidiaries, and the Group's share of profits or losses and reserves of associated
companies, The profits or losses of subsiciiaries acquired or sold during the yearare included as from or up to their
respective dates of acquisition or disposal.

FOREIGN CURRENCY

Revenues and costs of overseas companics are included ir: the consolidated profit and loss account at year-end rates of
exchange, Assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchange ruling
at the balance sheet date except where a forward exchange contract has been arranged when the contracted rate isused.
US$ Cumulative Preference shares are recorded in the balance sheet at historic rate, Exchange differenceson the
retranslation of opening net assets of foreign subsidiary companies are dealt with through reserves net of differences
nn refated foreign currency borrowings, Other gains and losses arising from foiign currency transactions, including
trading, areincluded in the consolidated profit and loss account.

YURNOVER
Turnover consisis of sales of goods and seyvices. induding the value of work carried out on property developments in
progress, and interest receivable on instalmen:  1es. Turnover for casinos includes the value of gaming chips sold.

CAMPGROUND MEMBERSHIPS

The income from the sale of long term campground membeiships is recognised in full on completion with provision
being made for alt actual and antic’pated cancetlations, Costs of developing the campgrounds, excluding land, are
charged against income in the proportion actual sales bear to 1-tal anticipated sales,

INTERESTRECEIVABLE ON INSTALIMENY5ALES
interest income arising from instalment sales is recognised over the life of the contracts concerned.

DEFERRED EXPENDITURE

Deferred expenditure comprises (a) those costs including interest incurred prior to the commencement of trading
which are regarded as a prepayment aganst future profits to be earned and (b) other intangible assets including rights
acquired. The expenditure isincluded in the balance sheet as af c+payment and is written off on average over five
years.

GOODWILL
Goodwill is written off to reserves in the year that it ari ..

STQCKS

Stocks include work in progress and are valued at the lower of cost (including an appropriate proportion of overhead)
and net realisable value, Profils recognised in property developments completed or in progress have regard to the stage
of development and the anticipated profit on the project.

RESEARCH AND DEVELOPMENTEXPENDITURE
Research and devefopment expenditure incurred in the year (net of recoveries} is charged against profit from ordinary
activities,
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DEPRECIATION

PROPERTIES

{a) Nodepreciationis provided on freeholdland,

(b) Since Ist November 1989 no depreciation has been provided on certain freehold buildings or on certain buildings
held onleases with unexpired terms of more than 20 years where the directors are of the opinion that the buildings
concerned are currently sufficiently well maintained to ensure that the residual values of such freehold and leasehold
properties are not less than cost or valuation, Prior to 1st November 1989 depreciation was provided on all freehold and
leasehold buildings other than certain hotel buildings.

{c} Dupreciation is provided ona straight line basis to write off the cost of sll freehold buildings other than those
referred to in (b) above over their estimated useful lives which do not exceed 100 years.

(d) Leaschold properties other than those referred toin (b) above are depreciated over the shorter of their estimated
useful lives, which do not exceed 100 years, and the terms of the leases.

(e) Expenditure onmajor refurbishments of prapertics is amortised over periods of beiween five and 15 years.

OTHER

Depreciation is provided on a straight line basis to write off the cost of the assets over their estimated useful lives mainly
at rales between 5% and 25% per annum.

LEASED ASSETS

Assets acquired under finance leases are included in tangible fixed assets. Depreciation is provided at rates designed to
write off the cost in equal annual amounts over thesharter of the estimated useful lives of the assets {(which are the
same as those for assets purchased oulright) or the period of the leases, The e, al clement of future rentals is Lreated
as aliability and the interest element is charged to the profit and loss account over the period of the leasesin proportion
to the balar.ces outstanding,.

Expendilure on operating leases is charged to the profit and loss account on a basis representative of the benefit derived
from the asset, normally on a straight line basis over the lease period.

PENSIONS

The pension costs relating to the UK Schemes which are of the defined benefit type are assessed in accordance with the
advice of a qualified actuary using the projected unit method, Actuarizl surpluses and deficiencies are recognised over
the expected average remaining service lives of the employees. The pension costs relating to the UK Schemes which are
oi the defined contribution type represent the contributions payabie by the Group, Qverseas Schemes areaccounted
for in accordance with local conditions and practice such that the costs are charged agatnst profits on a svslematic basis
aver the service lives of the employees,

DEFERRED TAXATION

Deferred taxation, computed under the liability method, is provided in1eapect of timing differences to the extent that it
is probable that a liabilisy will arise in the foreseeable future.

THERANK CAGANISATION 27



o Waliden Pt i A ol ST Sy R T T T e m——— Se——e e F- N il i il Sl
e e o T T A S, S e AP R ettt ol e v ety et " " R

1 TURNOVER AND TRADING PROFIT 1990 1989

. Am £m
TULROVEE otasvtnors e sasorcsssissieess e+ s sasnecses snpsmsotrsssassssmsssessstsce s oo v s o suc o oomomn v e 1,3331 1,093,0
C08E OF SALLS wovie e svstonstssrsscvsrsmsserins wevssssessoces crstness s siesose s 21 smstomcon. ossesen sonsree (995.5)  (780.4)

(GTOSS PTOME .11t vemanvansnsssssomson secens smcsssies « thesmns e 3o s smsssmsssess s 0 400 b1ms oo eesseee 337.5 3126
DASEITDULION COSES 1arrrammnenes crn + savssmsemeessessereessssssssesasssssses asessnssessnssssmmcess esres so 11 o0 sroe o soe-ovsneenss soe (90.7) {89.7)
Administrative expenses . eeaseranr ¢ axasrsmebanetan fm $33ee 9%« n vt eerens oo (106.5) {81.6)
Other operating income ..........uu... . 9.8 11.7
Exceptional profits less losses mcludmg bond redemptlon prot’ lt of £9 Sm in 1990 and proflt on

reairangement of alreraft leases of £14.9m I 1989...c. couucucemmecsine s e e ee e et e e o s 10.9 14.4

Trading Profitu. o . cemce s+ oo st e s s ot v 4o e e e o 161.1 167.4

Turnover includes £15.5m (1989 £18.9m) in respect of i1terest receivable on instalment sales.

Trading profit is stated after (charging) or crediting the following items:

Depreciation of tangible fixed assels . .. v e vimvomes e o L . (59.4) (44.8)
Operating lease payments —propesty .. . s v 0o . (14.3) {10.9)

—plantand machinery .. . .. .. . .. . (8.4) {9.5)
Research and development expenditure{net of recoveries) e .. (9.6) 9.4)
Audilors’ remuneratlorz(CompnnyEU 2m (1989£0 Im)) .o . (1.8) (1.3)
Rentsreceivable ... ............ R G e e S 7.2 0

Ananalysis of turnover and trading profit by Division and by geographical area is given on page 7.

2 INTEREST 1990 1489
£m im

Interestonbank lvansand overdrafts . .. . , o {27.7) {24.5)

Interest on other loans fully repayable within five years . . {2.4) (0.3)

Interest on other loans not fully repayable within five years . (22.8) (18.5)

Finance charges uir financeleases .. Ce (0.1) (0.2}

G3.0)  (43.5)
Interest receivable nther than oninslalment sales . 36.8 40

(16.2) (39.5)

Inferest payable is shown net of £12,1m (1989 £7.6m) interest allocated to property development projects and
£1.1m (1989 LNILY interest allocated to other investments,
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TAXATION ON PROFIT ON ORDINARY ACTIVITIES

1990
o Assnciaiicd
TR ke
subsl. Xerox
diaries companies Cthers
S S B
United Kingdom 7 R
corporation tax
CUTTENE conirener o cenvnsssaremers sosssporenis 29.0 (3.3) —
[RIT:7 (= — SO 2 SO | 21) A
B4 @0y -
Overseas tax o R
Current ......... . 3.9 70.9 -
Defertet e o vressnss sessssesnn < o o 18 -
iy e -
T w3 T -

Total
£m

% L aer—

o

25.7
03
B4

1989
c Associated
ympany ompa
(Tﬁd?l'; Ran]-cp e
subsi- Xerox
diaries companies  Others Totai
£m £m £m :tfm
27.5 (2.4} - 5.0
) 09 ) ‘7_9.9 — 108
28.4 ’7\,.‘5 - 359
4.2 6.6 1.4 68.2
[0.]} 3:5 ) - ‘354
4,1 66.1 14 71.6
32.5 73.6 1.4 107.5

COMPANY AND 175 SUBSIDTARIES

United Kingdom corporation tax on profits for the year has been provided at35% (1989 35%). The United Kingdom tax
charge is stated after crediting double tax relief £1.1m (1989 £1.3m) in respect of income from subsidiarics and
£48m (1989 £NIL) in respect of dividends {rom associated companies.

RANK XEROX COMPANIES

The charge for United Kingdom corporation tax has been provided at 35% (1989 35%).

EXTRAORDINARY ITEMS

Surplus ou disposal of businesses, subsidiaries and fixed assetinvestments

Costs incurred, less retease of provisions, in respect of the termination of activities . .

Taxation including relief relating to previous years

Share of surplus on disposal of businesses in associated companies

PROFITATTRIBUTABLE 7O THE RANK ORGANISATION Ple
The profit for the financial year dealt with in the accounts of The Rank Organisation Ple was £75.5m (1989 £85,1m). As
provided for by Section 230 of the Companies Act 1985, no profit and loss account is presented inTespect of The Rank

Organisation Piz.

1990 1889
fim im
— 6.6
{411 1.0
{41.1) 7.6
2.1 2.1)
(39.0) 8.5
23.8 -
(15.2) 5.5
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-] DIVIDENDS 1590 1989
~Lm fm

PREFERENCE SHARES '
CONVELHDBIE PIELETEICE . .vvuvveversrveivnn 11 v cvevinses eur snseensessessenesssssnasinsissmessss o sesessmsscss sre ssasssse <s sussossssnsss miess 2,9 —

USS§ Cumulative Preference B.7 1.3
me 13

ORDINARY SHARES ) ' ’
Interim of 10.25p per share paid (1989 interim of 9.18p per share) ..., .. . vou vuver v e sec s v vons 31.6 20.6
Final of 20.75p per share, proposed (1989 {inal of 19.82p persharc) . ... .o e wvvene o1 63.9 4.7
: 95.5 65.3
107.1 65.6

Dividends on the US$ Cumulative Preference shares are set in auctions, currently at 28 day intervals,

7 EARNINGS PER ORDINARY SHARE
The calculation of carnings per Ordinary share is based upon profit before extraordinary items of £197.9m from which
are deducted Preference dividends totalling £11.6m giving eatnings of £186.3m (1989 £178.9m) and on the weighted
average number of Ordinary shares in issue during the year of 265,218,000 (1986 224,354,000 shares). The difference
beiween the basic and fully diluted earnings per share is not material, The 1989 comparative nuinber hasbeen restated
for the effert of the Rights Issue in January 1990,

8 TANGIBLE ASSEYS Fixtures
fitings

Leaschold  loolsand

land and equip-

buildings ment “Tatal
COMPANY Lim i{m fm
Cost & st October 1989 1.0 1.5 2.5
Additions . — 0.7 0.7
Disposals | . - 0.71) 0.1)
Cost at31st October 1990 1.0 2.1 31
Depreciation at 31st October 1989 0.2 0.7 0.9
Depreciation for year : 0.2 0.3 0.5
Disposals “ (0.1) {0.1)
Depreciation at 31st October 19490 . 0.4 0.9 1.3
Net book amovat at 31st October 1989 . 0.8 0.8 1.6
Net book amount at 3ist October 1990 . . 0.6 1.2 1.8

The net book amount of leasehold land and buildings at 31st October 1990 includes £0.6m (1989 £0.8m) in respect of
leases with [essthan 50 years to run.
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TANGIBLE ASSETS continuerd Fixtures

Freehold  Leasehold fitings Plant

fandand  Jardand  toolsand and

buildings ~ buildings equipment machinery Total
GROUP m £m im Lm £m
Cost ur valvanan ai 31st October 1989 . e v v v 378.0 290.3 288.8 111.7  1,068.8
Currency translation adjustment . . . w00 o (14.8) (3.9 {5.4) {(7.7) (31,8}
Reclassifications . v pow - 0o 0 mw - oms o 3.6 6.4 6.8 {(16.8) —
New businessesacquired . ... . ... ..o 384.9 182.7 239.9 4.6 782.1
ADdItioNs v« v e e e e e e e e 58.7 23.5 84.2 33.3 199.7
Disposals. . . . e e e (12.5) Bo) @323 @2  (52.0)
Transfers focurrentassets ... .. . ... . . . 0.3 (1.0 (1.9) {5.1) (7.7)
Revaluation adjustments (Nole (@)} . . . 65.4 70.1 - - 135.5
Cost or vatuation at 315t October1990 863.6 535.1 580.1 1158 20946
Atgost Ve . ) 421 1924 580.1 115.8 11,3104
Atvaluationin1988 . . . 80.1 167.1 - - 422
Atvaluationin’989 .. . . 4.8 26.5 — - 07.3
At valuation in 1990 , . 320.6 149.1 - — 469.7
Cost or valuation 315t Qctober 1996 8636 5381 501 158 2,046
Depreciation at 31st October 1989 35.5 125 112.2 3.8 194.0
Currency translation adjustment ) {2.9) (12) (2.2) (1.7) (8.0)
Reclassifications (0 8) 0.2 0.4 0.2 —
New businesses acquired 274 141 110.5 1.5 153.5
Disposals (2.8) - 13 (262
Depreclatiun for yea: 2.6 23 e 14.4 59.4
Provision for loss on disposal - 0.4 R )] - 2.6)
Transfers to current assets . 0.1 (0.2} {1.7) {0.7) (2.5)
Revaluation adjustments (Note (a}) (30.3) (9.6 - — (39.9)
Depreciation at 31s! October 1990 28.8 18° .2 46.2 3.7
Net book amount at 31st October 1989 3425 277 .8 76.6 77.9 874.8
Net ook amount at 31st October 1958 834.8 516.6 3459 0.6 17669

(a) The property vatuation at 31st October 1990 was m1ce by Messrs Knigkt Frank and Rutley on the basis of open
market value for existing use and assumed whereapplicable the continued benefit of licen 25and permiits,

(b} The netbock amount of fund and buildings includes L7838m (1989 £315.8m) in respect of asgsets carvied at
valuation. The total amouni of land and buildings as determined undar the historical cost accounting rulcs was cost
£1.009.2m (1989 £41>.)m), depreciation £97.1m (1989 £57.7m) and net book amount £512.1m (1989 £356.2m),

(©) Land and buillings with a riet book amount of £1,199.1m (1989 £346.2m) are not depreciated, The netbook amount
ot icasehold land and buildings at 31st October 1990 includes £158.7m (1989 £54.0m} in respect of leases with less than
50 years to run. The net book aniount of tangible assetsincludes £2.8m {1989 £1.7m} interest capitalised.

(d) Thenetbook amount of plantand machinery at 31st Octaber 1390inclndes £0.3m (1983 £1.0m) m respect of assels
held under finance leases. Depreciation of £0.1m (1989 £0.2m) was charged against these assets during the year.

(¢} Thenethook amount of plant and machinery inchudes £9.9m (1939 £176m)in respect of assets in the course uf
ccastruction.
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COMMITMENTS

FUTURE CAPITAL EXPENDITURE

At 3ist October 1990 commitments for caplie]« xpenditure including the outsianding payment on Dei-«xe amounted to
£96.5m (1989 £66,2m) for the Group and £LNIL (1989 £40.2m) for the Company, Expenditure authorised by the Directors
but not contracted amounted to £62,2m (1989 £58.4m) for the Group and LNII, (1989 LNIL) for the Company.

PROPERTY DEVELOPMENTS IN PROGRESS (nate 15}

Future expenditure authorised by the Directors amounted (0 £0.2m (1989 £3,3m) of which £0.2m (1989 £3.0m) was

contracted at 31st October 1990,

GROUD RENTAL COMMITMENTS (OWER PERIODS OF LEASES Propetties
The sranmitment at 31st October 1951 to make payments on 1990 1989
operating leases in the year 10 315t October 1991 was: Lin tm
Leases expiring inone year 1.0 n7
Leases expiring in twotofive yoars 3.1 17
Leases expiring in more than five years 16.2 9N
20.3 114

Plantand machinery
1930 1%
Lm L34
1.8 i
10.4 131
0.7 ==
12,9 134

FORWARD FOPFIGN EXCHANGE CONTRACTS

At 31st Octobes 19N} contracts in the ordinary course of business for the Group were £114.5m (1989£42 8} and for the

Company £NIL{1989LNIL},

INVESTMENTS G ¢ ampany
gl Bk 1990 s
Nole Lm o fm tm
Subsidiary companies 1l - = 24248 L3I0
Associated companies 13 586.0 473 3 -
Other M 19.3 2 - =
605.3 S 2448 L0

In March 1990 an agreement was signed for the Group to acquire Deluxe Film Labor story in Hollywood, USA for &
consideration of US$150m. A deposit was paid, the balance being payable once dearance of certain regulatery matiers

had been obtained. Completion of the transaction took place in December 196

INVESTMENTS IN SUBSIDIARY COMPANIES Shares {ins Nel
atcostor and book
wluabon  advances  Provisions amount

m Lm im £m

Balances at 31st October 1989 80.7 576.6 (30.3) 1,37.0

Additions 695.8 425.3 (199y 1,181.2

Disposalsirepayments - (47.9) - 479

Increase on revaluation 4.6 —_ - 4,6

Balances at 31st October 1990 1,521.1 954.0 (50.2) 24249

The Company’s 60% holding in the ordinary sharecapilal of Runk Precision Industrics (Holdings) Limited was
revalued by the Directors as at 31st October 1990 at £155.3m (1989 £150.7m) being an amount eqr:al to the historical cost
of £3.3m plus the appropriate share of post acquisition retained reserves, The surplus on revaluation has been taken to
revaluation reserve, Of ihc loans and advances to subsidiaries £46.3m (1989 £46.3r) has been subordinated to other

creditorsas an alternativs to increasing the share capital of certain subsidiaries.

Details of principal subsidiaries are given on pages 43 to46.
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12 ACQUISITION OF MECCA LEISURE GROUP PLC {""MECCA")

With effect from 15th August 1990 Mecea bocame a subsidiary of the Company. Results included in
Group Profit & Loss
Account
15th August to 315t
October
Turniover Profit
mo fm
(A)PROFIT & LOSS o
Holidaysand Hlotels. ... ... ... ... ... . . e o 59.7 9.5
Recreation Do e e e e 109.6 5.8
Leisure . . ke © 0 e e e e e e f 26,2 3.6
Other., ... .. v Co P 3.0 0.2
198.5 19.1
Interest . ... .. . . . . {13.9)
Profit before tax . . 5.2
Tax ... . ‘ - , o : (1.8)
Minority Interests . . . 0.3)
Eamnings .. .. . ... . o . H : 3.1
(B) BALANCE SHEET

35,114,958 Ordinary shares and 227,973,470 Converlible Preference shares were issucd toacquire Mecca and Mecea
borrowings of £446.0m were assumed. The fair value of the consideration using aynid markel price on 15th August 1990
for the Ordinary shares of £680 and £0.85 for the Convertible Proference shares was £4394m, making total
consideration including costs and borrowings of £894.8m.

Set out below are the adjustiments made tothe Mecen hafance sheet to establish fair value to fhe Group.

Fixed St:rﬂi‘ Preference Net
assels debtors  Creditors  Provisions — Minority shares assets
. Aim fm Lm Im im im fm
Meccabalancesheetat 151 August 1990~ 740.8 1146 (150.9) (3.6 (54)  (25.0) 6705
Property revaluation | (63.4) - - - - - {63.4)
Writedown of other assets to
realisablevalue . (28.8) (8.2) - - n1 - (36.9)
Provisions
Estimated trading losses todate of
disposal of assels not baing
retained - - - (11.6) - - (11.6)
Redundancy and relocation . — - — {20.8) — —_ (20.8)
Other rationalisation costs — — - (21.5) - - (21.8)
Expenditure to comply with health
and safety regulations . | . —_ - - 7.4} - — (7.4)
Contingency . .. .. . . . — - -~ (%.0) - - {5.0)
Reclassification . ‘ (23.3) 51.3 0.2 (28.2) (35.0) 25.0 -
FairvaivetoGroup = . . | 625.3 157.7 (150.7) (98.4) (30.3) - 503.6
Goodwill - arising on acquisition . ‘ C N 224.3
- from fairvalue adjustments . .. o S , . 166.9
Total consideration . .. . _ . e S ... 8948

The property revaluation decrease results from a valuation, based on open market value for existing use, carried out by
Messrs. Knight Frank & Rutley asat 15th August 1990,
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13 INVESTMENTS IN ASSOCIATED COMPANIES Group
Share of
oSt
acqumtlon
Shares retained
atcost profits Total
Lm £m £m
RANKXEROX COMPANIES (UNLISTED)
Balances at 31st Qctober 1989 23.0 426.8 449.8
Currency translation adjustment . - {17.1) {(17.7)
Additions . . 1.0 - 1.0
Profitsless Iossu; for tho voar less diwdends rece able (sce below) . - 6.6 6.6
Balances at 31st October 1990 240 416,3 440.3
OTHER (UNLISTED)
Balances at 31st October 1989 1204 3.1 123.5
Currency translation adjustment (22.6) {0.6) (23.2)
New businesses acquired 3.5 - 3.5
Additions 46.5 — 46.5
Adjustments on becoming subsidiaries 2.1 {2.5) (4.6)
Profitsless losses for the year less dividends receivable (see below) - - —
Balances at 31st Qclober 1990 145.7 - 145.7
TOTAL 169.7 416.3 586.0
Included in other associates’ shares at cost is £138.8m in respect of interests in partnerships including £13 8m
(1989 £5.2m) inlerest capitalised.
Rank Xerox
companics (rthers
1990 1084 19~ 1989
L im Lm Lm
SHARE OF RETAINED PROFTFORTHE YEAR
Share of profits less losses before taxation 167.2 159.6 - 3.6
Share of taxation (note 3} (72.8) (73.6) - (14)
Share of extraordinary items 24.6 - —_ —
119.0 &0 -— 2.2
Dividendsreceivable by the Group {112.4) (58.0) — -
Profits less losses for the year less dividends receivable 6.6 2810 - 22
Minority interests {0.2) (1.0} - -
Amotnts retained attributable to sharcholders of lhe(.Ompanv 6.4 27.0 - 2.2
Adjustments on becoming subsidiaries - (2.5 -
Net increase in profits retained 6.4 27.0 {2.5) 2.2
Details of principal associaled companies are given on pages47 and 48,
14 OTHER INVESTMENIS Group
Loans
Shares and
atcost  advances  Provisions Total
£m £m £m fm
Balances at 31st October 1989 Co Ce 0.2 0.5 {0.5) 0.2
Additions.. . . . . P » - 19.1 - 19.1
Balances at 31st October 1990 , : e e e . 0.2 19.6 (0.5) 19.3
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STOCKS

Raw materials ... .

Workin progress.. .
Finished goods and goods for (T
Film productions ... :

Completed properties for resale
Property developmentsin progress . . .

Property developments in progress atcosl.. .
Less: piogress payments

Group
1990 1959
im £m
36.1 2.7
18.5 16.8
64.2 511
18.7 13.5
9.0 10.6
17.7 14.5
164.2 136,2
17.7 14,7
- 0.2
12.7 14.5

Interest capitatised included in completed properties for - sale and properly developments in progress amented to

£0.8m (1989 £1.6m).
DEBTORS

AMOUNTS FALLING DUE WITHWN ONE YEAR
Trade debtors. ..

Amounis owed by grmmcn 'pamcs
Otherdebtors ... . . .

Assets held for disposa! ..

Prepayments and accrued income. .

Instalment saledebtors ..

Notes receivable, ... ,

Amounts recaverable on contracis

Dividends reseivable from associated companies

AMOUNTS E' .LING DUE AFTER MORE THAN ONE Y AR
Trade deblors. . .

Otherdeblors |

Assets held for disposal.

Prepayments and accrued income

[nstalment sale deblors.

Noles recelvable..,

Advance corpontlon tax recoverable

TOTAL . .

1990
im

205.9

44.9
55.1
56.8
104
4.6
4.3
54.9
4369

37
]ls

1.8
41.2
27.8
234

992
536.1

Group
1989
im

135.1

23.7
1.3
30.7
12.5
5.5
1.2
1.8
4.8

42
25
1
08
55.0
AR
154
108.9
3237

Company

1330 1989
Im Im
0.9 0.2
94,0 77.8
1.0 0.9
16.5 0.3
112.4 79.2
8.4 M4
38.4 3.4
150.8 113.6
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17 LOAN CAPITAL, BORROWINGS, SHORTTERMA DEPOSITS AND CASH Group Company

1990 1989 1990 1989
fm fm fm fm
Bank OVELAIalts .c..uvcvs v e o e e et i cn s e e 1o 4.4 12.1 - 3.0
Bank loans:
Amounts repayable
Within one year oron demand . e v o e v 152.0 28.4 7.4 235
Betweenoneandtwoyears .. ... ... n o . L 144.3 - 143.4 -
Betweentwoandfiveyears ... .. .. ... . .. . 15,9 —_ 215.9 -
Infiveyearsormore, . . e . . - 229.8 - 229.8
512,2 258.2 366.7 253.3
Other borrowings:
Amounts repayable
Within one year & 27.7 3.2 18.0 -
Between one and two years , 0.4 2.3 - -
Between two and five years o : 50.1 1.0 — -
Betweenfiveand 15 years .. 267.8 193.1 - -
In15 years ormore . ‘ ‘ 20.6 50.0 0.6 50.0
366.6 249.6 18.6 50.0
TOTAL S . : 9223.2 519.9 385.3 6,3
Secured : 8.2 0.8 - -
Unsecured . 885.0 513.1 385.3 30h.3
Total as above 93,2 R EA 385.3 306 3
Amounts falling due within one year or on demand 24.1 43.7 254 265
Amounts falling due after more than one year 699.1 476,2 359.9 2798
LOAN CAPITAL AND BORROWINGS 923.2 514.9 385.3 33
Short term deposits 159.3 9.0 155.5 26.7
Cash atbank and inhand 53.7 4.2 1.1 33
Total cash and deposits 213.0 53.8 156.6 AR
NET BORROWINGS 710.2 46,1 2287 276.3

Borrowings of £38,2m (1989 £6.8m) are sccured by either fixed or floating charges on various assets and undertakings of
certain subsidiaries, Other borrowings shown above includes (a) borrowings not fully repayable within five years
totalling £267.8m (1989 £193.3m} for the Group and LNIL (1989 LNIL) for the Company which are repayable at par in
partby annual sinking funds or by instalments with anaverage rate of interest payable 0f 9.9% (1989 9.5%) for the
Group, (b) £0.6m (1989 £50m) for both the Group and the Company in respect of a 10%% Eurosterling bond redeemable
at par in 2008 and (c} £20m (1989 £NIL) for the Group and £NIL (1989 £NIL) for the Cotnpany in respect of a T1%:%
Morlgage Debenture Stock redeemable at par in 2011,
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DEFERRED TAXATION Provided Not provided
Group Company Group Company

1390 198% 1590 1989 1990 1983 1990 1989
S fm Mmoo fm fm £m £m £m fm
Capital allowances...... e o, - B3 101 "3 79 3.8 189 — ~
Other timing differences.... ..... .. 8.2 8.7 5.3 - 3.4 {4.4) - -
Losses ... « . . (3.8) - — - {0.8) - - -
Advance cmporatlon tax o 26 @3 64 (B8 - - - -
10165 38 23 384 45 - =

The above figures exclude taxation payable:

{a) in the event of profits of certain overseas subsidiary companles being distributed

{b) on capital gains which might arise from the sale of certain investments by the Company at the values at which they
are stated in the Company’s balance sheet and

{c) on capital gains which might ariseif land and buildings were to be sold at the amounts at which they are carried in

the Group's balance sheet as, in the opinion of the Directors, the majority of such propertics will be retained for use in
the business.

CAPITALAND RESERVES 1990 1939
Issued and ssued and
Authorised  fullypaid Authorised fu!l} paid
SHARE CAPITAL ) fm  Im m im
1S Cumulative Preforence shares. . . . . e 32 1.3 3.2 1.3
Convertible Cumulative Redeemable Pm’orence shares . . 60.0 45.6 — -
Ordirarysharesof25peach, .. ... ... . . . o woe L 1088 770 83.8 54,5

17200 1239 87.0 55.8

-

Atthe Annual General Meeting heldon 4thwia-.  *, the Cor pare Increased its Ordinary sharc capita: by the
creation of 24,800,000 additional Crdirar <k Jeah AtanUxirsordinary General Meeting held on 16th july
1990, the Company further increasedits s '» - . _ e dapital by the creation of 75,000,000 additional Ordinary
shares of 25p each and by the creation ot 300,00L,00: «vertible Cumulative Redeemable Preference shares (the
“Convertible Preference shares”) of 20p each. The Co:  ertible Preference shares carry an enlitlement to adividend at
the rate of 8.25p (net) per share per annum, They are convertible in any of the years 199310 2003 into Ordinary shares of
25p each at a rate equivalent to 10.6383 Ordinary shares for every 100 Lonvertible Preference shares and may be
redeemed at £1.00 per share at any time after 30th April 2003 at the option of the Company and, inany event, wiltbe
redeemed at £1.00 per share on 31st July 2007,

The Company has three series o1 US$ Preference shares, 670 Series A Depositary Shares, 670 Series B Depositary Shares,
and 660 Series C Depositary Sharcs, Thereis no fixed date for redemption; the shares are redeemable only at the
Company’s aption at the issue price of US$100,000 per share. Dividends which are cumulative are setin auctions,
currently at 28 day intervals.

A total of 54,534,316 Ordinary shares were issued at 670p in February 190 as a result of a Rights Issue, Total proceeds,
netof expenses, were £3574 million,

A total of 35,114,958 Ordinary shares and 227,973, . T Convertible Prelerence shares were issued to acquire the whole of
the Ordinary and Convertible Preference share capital of Mecca Leisure Group ple, comprising 316,034,622 Ordinary
shares and 303,964,627 Convertible Preference shares. Ircluded in issued and fully paid share capital at 31st October
1990 are 4,586 Ordinary shares and 22,141,694 Convertible Preference sharesrelating to the acquisition which were
issued after the year end.

During the y#ar, 377,594 Ordinary snares wereissued on the exercise of options by employees. At31st October 1990, of
the unissued Ordinary shares, 3,961,448 werereserved against the exercise of oplions granted under the Company's
Share Option Schemes. Details of the options are as follows:
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21 CAPITALAND RESERVES continued . DuatcofGrant  Shares Oplion Price
Share SAVINGSSCREME v+ cv.vs «ovr e o o ve w25t April 1985 9,331  295.74p
7thMarch 1986 78,897  448.26p
6thMarch 1987 51,373  548.97p
4thMarch 1988 87,750  346.93p
3rd March 1989 94,774  741.0Mp
17th August 1990 430,176 631.00p
Executive Share Option Scheme e e e e 2stAugust1986 30,265 475.17p
20th August 1987  274,03¢  728.27p
17th August 1988 638,368  693.36p
6thMarch1989 215,144  817.48p
14th August 1989 269,931  933.85p
26th February 1990 1,313,860  798.00p
10th August 1990 210,560  785.00p
Overscas Executive Share Option Plan .. e . Tdth August 1989 47,340  933.85p
26th February 1990 135,390  798.00p
10th August 1990 73,650  785.00p
3,961,448

Options granted under the Share Savings Scheme are exer. able normally within a period of six months after thefifth anniversary
of the SAYE contracts, Optionsgranted underthe Executive Shate Optionschemeand the Overseas Executive Share Option Planare
evercisablewithina periodnormallycommencingon the third anniversaryanacnding onthelenthanniversary of thedateof the grant.

Group Company
1990 1989 1990 1983
RESERVES £m im fm ~ im
Share premium account . \ : 480.1 1349  480.1 14.9
Revaiuation reserve e 439.3 264.1 152.0 147.4
Specialreserve | ‘ . —_ - 204.8 204.8
Merger reserve . — - 385.0 -
Otherreserves L . 669.4 642.8 365.6 397.2
15888 10418 1,587.5  884.3
Preference Ordinary Share
share share  premium
«ipital capilal account
MOVEMENTSIN SHARE CAPITAL AND SHARE PREMIUM ACCOUNT Lm im im
Balances at 31st Qctober 1989 1.3 54.5 134.9
Issue of Co: vertible Prelerence shares 45.6 - -
Issue of Ordinary sharesin the year - 2.5 353.3
Issue expenses - - 8.1)
Balances at 315t October1990. , . 46.9 77.0 480.1
Group  Company
MOVEMENT IN SPECIAL RESERVE fm im
Balances at 31st October 1989 and 31st October 1990 — 204.8
Group  Company
MOVEMENT iN MERGER RESERVE Lm im
Balances at 31st Uctober 1989, o y . — -
Arising on shares issued in respect of the acquisition of Mecca Leisure Group ple . .. .. 3.0 385.0
Write off of goodwill arising in the year (seebelow) . . . ... . . .. e (365.0) -
Balancesat3lstOctaber1990 ... .. .. . .. .. e e - 3850

The merger reserve arises in respect of share issues for the acquisition of Mecca Leisure Group ple for which merger
relicf has been taken in accordance with Section 131(2) of t].e Companies Act 1985,

THE RANK ORGANISATION 39

o,
e Ty ., g

SO b B A N
.ﬁwﬁ'ﬂfé’-iﬂiﬂ;ﬁuub ey




21 CAPITAL AND RESERVES continued

MOVEMENTS TN REVALUATION AND OTHER RESERVES

GROUP

Balances at 31st October 1989

Currency translation adjustments. .

Surplus on revaluation of fixed assels

Surplus on prol.tand loss account for the year.
Transfer of depreciation on revaluation.
Other......... ...

Write off of goodwill ariéing inthe year (see below) |

Transfer on associate becoming subsidiary |
Balances at 31st October 1990

. Other
Company
andils  Assorated
5 waluation subsidiarnes  companies Total
Lm im Lm Lm

264.1 2287 414.1 206.9
- 20@  {(17.1) {15.1)

175.4 - 1754
~ 69.2 6.4 75.6
0.2) 0.2 - -
~— (0.8) - (0.8)

- (333) - (333

- 2.5 (2.5) -
403 2685 4009y 1,108.7

(@) Afteroffsetting £52.5m of nct exchange profits ansing on foreign currency borrowings less deposits.
(b) Includes £400.9m in respect of Rank Xerox companies,

The write off of goodwill of £418.3m for the year to merger and other reserves refated to the acquisition of (a) Mecca
Leisure Group ple (sce nole 12), (b) the outstanding 51% partnership interest in Film House, (¢) the netassets of certoin
bingo clubs in Ontario, Canzda and (d} residual profit participation rights in Universal Studios Florida.

COMPANY

Balances at 31st Qctober 1989

{Deficit) on profit and loss account for the year
Revaluation surplus

Balances at 31st October 1990

Rivaluation Other Total
im rm Lm

147.4 397.2 Rid.6
- (31 M) {31.6)

4.6 - 4.6

152,0 Hh 5176

() Otherreservesare regarded as entirely available for distribution,

In presenting the figures for the Company’s investments in subsidiary and associated companies the Direclors have
adopted the alternative accounting mades under the terms of Schedute 4 Part 1 Section C of the Companies Act 1985and
have revalued an investrent tn a subsidiarr company al 31st October 1990, The valuation surplus of £4.6m arising
thereon in the year has been taken to revaluation reserve,

The Directors have considered the value at 315¢ October 1990 of L« cemaining fixed assets of the Company without
actna'ly revaluing them and are satisfied that these remaining as<ets ate worth intofal not less than the aggregate

amount at which they are stated in these accounts.

2 DIRECTORS AND EMPLOYEES

(1) The Directors interests in shares orsto-ks of the Company which

are all beneficiai were ag1. "ows:

D, V, Atterlon

Sir Arthur Bryan

H. A. Crichton-Miller |
J. Daly

Sir Leslie Fletcher

M. B. Gifford

Sir Patrick Meaney
uir Denis Mountain_ .
T H. North .

Sir Angus Ogilvy

A. W, P, Stenham

N, V. Turnbutl

D. M. Yates . .

The above interests include optionsto purchase

Executive Share Option Schemes.
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318t Oclober 1990 Tt Nusember 0N
o1 date ol appomtme nt
Ordinary Share  Ondinary Whate
shares oplions shars Pt
1,250 1,885 JRLL] 1,278
1,250 - [WLLE

1,000 47,857 5, (4K} 44,750
1,875 48,031 1,500 46,020
3,868 1,711 1,708 2418
47,493 108,441 0030 10R.914
8,763 02,284 5016 ], 158
10,581 — 4,465 =
50600 33,514 SAKK A5
5341 1,711 2,679 248

- 1,885 e 1,376
1,125 43,07 3,600 41,21h
5,367 47,8 2,930 47,168

«{inary shares under the terms of the Company’s Share Savings and
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DIRECTORS5 AND EMPLOYEES continued

Options granted prior o 18th January 1990 have been adjusted for the Rights lssue announced by The Rank
Organisation Plcon 25th January 1990, The number of options as adjusted has been reflected in the Directors” interests
stated since 18th January 1990,

As at 1st November 1989 and 31st October 1990 Mr, N. V. Turnbull had a beneficial interest in 1,000 Ordinary shares of
5p eachin A, Kershaw & Sons, Plc,

Bxcept as stated above none of the Directors had any interest in the shares or stocks of the Company or its subsidiaries.

“here have been no changes in the above interests since 31st October 1990, with the exceplion of Mr. N. V. Turnbull who
tecame interested on 20th November 1990 in a further 100 Ordinary shares of The Rank Organisation Ple, On
13th November 1990 Mr. Turnbull ceased to be interested in 250 Qrdinary shares of A, Kershaw & Sons, Plc,

N> Director was interested during or at the end of the year in any contract which was significant in relation to the

Company's business. 1990 1989
£000 L0

(b) Total emoluments of the Directors of The Rank Organisation Plc
Fees . . - 75 75
Other emoluments ‘ ( 1,050 958
Contributions lo pension schemes , 358 207
{c) Emoluments of Chairman .. 178 136
(dyEmoluments of highest paid Divector. . 286 261

{e: The table which follows shows the number of Directors of The Rank Organisation Plc, other than the Chairman and

the highest paid Director, and of higher paid employees of the Group, whose emaluments during the year were within
the bands stated.,

Emoluments [rrect wes Employees

L 1530 TRy 1990 1489
10,001~ 15,000 6 b
15,001~ 20,000 1 -
30,001~ 35,000 —_ - 56 57
35,001— 40,001 - - 59 31
40,001 45,000 - = 36 37
45,001~ 50,000 - - 3 13
50,001— 55,000 - — 19 17
55,001— 60,000 - - 6 5
60,001~ 65,000 - = 8 5
65,001~ 70,000 . - - 2 3
70,001— 75,000 -— i 5 b
75,001— 80,000 - 5 e
§5,001— 90,000 - 2 1
90,001— 95,000 . - - 1
95,001--100,000 ‘ - - - 2

100,001--105,000 ) - 1 e

115,001-120,000 -_— 1 -—

125,001—~130,000 —_ -

130,001—135,000
135,001—140,000 . .
145,001—-150,000 .
150,001~155,000. .

NI

() The particulars shown in notes (¢}, (d) and (e) above are provided enly in respect of directors and employees of the
Group working wholly or mainly in the United Kingdom.
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DIRECTORS ANMD EMPLOYEES continu~d 1990 1989
EMPLOYEE COSTS m im
Wagesand salarles . .. . et e e e .o 2603 1957
Social securitycosts .. ., . S e e o ‘ ve e 208 15.4
Otherpensioneosts .. . . .« e e G e , - 103 9.7
2914 2208
EMPLOYEE NUMBERS
Employees on average during the year e e . . . 29,689 22,790
Employees at 31st October e e e S 47,816 23,603

PROVISION FOR PENSION AND SIMILAR OBLIGATIONS

United Kingdom

The Group pension schemes are contracted out of the State earnings related pension arrangements and are externally
funded under separate trusts. Benefits under defined benefit schemes are fixed by referenceto final pay. Valuations of
thefundsarer -ed outby the Eagle Star Group triennially, the last actuarial report being toSth April 1988, That
report disclos. d that the actuarial value of the assets was sufficient o cover 101% of the benefits that had accrued to
members after allowing for expected future increases in earnings. The valuation method used was a projected unit
method including a 20 year control period with allowance for now entrants, The main actuarial assumptions werea
long term yield of 8%, salary increases of 6,5% per annum and increases in pensionsin payment of 3% per annum.
The market value of the scheme assetsat 6th April 1988 was £131.1m excluding the value of annuities purchased to
match pensions in payment, Benefits under defined contribution schemes depend on the emerging investment
performance. There were 8,484 current members, 7,060 pensioners and 10,191 former employees with deferred
pensionrights at 5th April 1990, the last pension plan year end.

Mecca Leisure Group ple operates two defined benefit pension schemes. Both are contracted out of the State carnings
related pension arrangements and are externally funded under separate trusts, A provisional valuation of the
schemes was carried out at 1st April 1990 by Towers, Perrin, The main actuarial assumptions used in the valuation at
1st April 1990 were a long term yield of 8%, salary increases of 6 5% per annumand increasesin pensionsin payment
of 3% per annum for one scheme and 5% per annum for the other, The combined market vatue of the twn schemes at
1st April 1990 was £50.8m. The provisional valuation resulls at 1st April 199 disclose no material surplus or
deficiency. The combined membership of the two schemes at 1st April 1990 was 2,773 current members, 410
pensioners and 1,606 former employees with drferred pension rights.

Other Countries
Group contributions to schemes for employees in other canntries totalled £1.7m (1988 £0.8m).

23 CONTINGENTLIABILITIES 1990 199
GROUP {m £m
Guarantees by the Company and by subsidiary companies, bills discounted by Group \
companies and uncalled liability in respect of partly paid shares , 27.6 259
There are oulstanding in the USA administrative proceedings against a subsidiary for which the potentiat liability
cannot ba quantified, The Group s vigorously contesting the proceedings.

1990 1089

COMPANY {m im
Guarantees of ads inces to subsidiary companies, bills discounted and uncalled liabilities in
respect of partly paid shares

Provided as liabilities in the Group balance sheet . . 308.8 192.6

Othess . . ... . . . . . . } . 52 14
Nosecurity hasbeen given in respect ol any contingent lability.
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FILM AND TELEVISION
Tilm House '
{Canada)

Pinewood Studios Limited

Rank Advertising Films Limited

Rank California Inc.
(USA)

Rauk Film Distributors Limited

Rank Film Laboratorics Limiled

Rank Theatees Limited
Rank Video Services Limited

Rank Video and Retail Services

Americaline
(USA)
Rank Brinar Limited

Rank Cintel Limited

Rank Lighting Srl

{Italy)
Rank Taylor Hobsow Limited

Rank Taylor Hobson Inc
(USA)

Strand Lighting Inc
(UsA)

Strand Electro Controls Jue
(USA}

Strand Lighting Limited

Classof
capital

nartnership

Ordinary

Ordinary
Common

Ordinary
Ordinary
Ordinary
Ordinary

Deferred
Common

Ordinary

Ordinary

Ordinary

Ordinary

Common

Common

Common

Ordinary

Percentage
ownea

100

100

100
100

100
TNF
100
100

100
100

100

100

100

100

100

iLL

100

100

Principal activities

Film processing and ancillary services for the
motion piclure indusiry

Film production studios, post-production
facilities and services

Cinemaadvertising conliactor

Dwns the Deluxe Hlm laboratories in
Hollywood

Invesiment in and international distribution
of feature films

[ilm processing and ancillary services for the
motion picture industry

Fi{m exhibition

Video duplication

Video duplication and distribution of
pre-recerded video wisselte:

Design, manufadareand marketing of high
performance, fugh resolutioncathode ray
{ube products

Design, manufaciure and marketing of
broadcast equipment and seitware based
television graphic products

Design, manufactureand marketing of film
and television luminaires

Design, manufacture and marketing of high
precision metrology instrunients sind 35mm
zoom cine lenses

Design, manufacture and marketing of
ultra-precision machining systems

Design, mamtfacture and marketing of
lighting fixtures and efectronic controls for
the theatrical, film, television, and
entertainment industries

Design, manufacture and marketing of
lighting controls for the architectural and
construction industries

Design, manufacture and marketing of
lighting and electronic controls for the
theatrical, film, television, enlertainment
and architectural industties
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Classof

HOLIDAYS AND HOTELS .. _capltal
Butlin's Limited ' N 6%
Cumulative
Preference
Ordinary
Character Hotels Limited Ordinary
Haven Leisure Limited Ordinary
Mecca Leisure Holidays Limited Ordinary
Mecca Speciality Catering Limited Ordinary
Norscot Hotels Limited Ordinary
Rank Hotels Limited Ordinary
Rank Motorway Services Limited Ordinary
Shearings Limited Ordinary
RECREATION oo o . o o .
Associated Leisure Limitled ~ Ordinary
County Clubs Limited Ordinary
Grosvenor Clubs Limited Ordirary
Mecca Leisure Limited Ordinary
Rank Amusements Limited Ordinary
TopRankLimited Ordinary

A% THERANK ORGANISATION

Percentage
owned

b osints gy

100
100
100
100
100
100
100
100
100

100

100

100
100
100
100

100

Principaladtivities . .~ ..
Holiday World Centres and holiday hotcls

Owns and operates provincial hotels in
the UK

Operation of caravan parks in the United
Kingdom, France and Spain

Operation of fully catered and self-catered
Warner Holiday Centres in the UX
Operation of City restaurants and themed
dinner shows in London

Operation of holiday hotels in Scotland and
the North of England

Owns and operates first class hotels in
London and Bristol

Operates motorwvay service areas, trunk
road servicesand motor lodges in the UK
Operates UK coach holidays and holiday
hotels

Operation of amusement machine hire and
salesbusinesses

Opoeration of provincial casinos

Operation of casinos in London

Operation of social and bingo clubs
Operation of amusement centres in town
centres and Butlin's and Haven sites
Operation of social and bingo clubs



Class of

LEISURE ) - capital
Hard Rock International Ple Ordinary
Mecca Leisure Catering Limited Ordinary
Meccal eisure Limited Ordinary
Mecea Leisure (USA) Inc Common
(USA)

Pizza Piazza Limited Ordinary
Rank-Ahnert Inc Common
{USA)

Rank Development Inc Common
{USA)

Rank Leisure Limited Ordinary
Rank Orlandolne Common
{(USA)

Percentage
owned

100
100

100
8725

100

100

100

100

100

Principal activities

Operation of the Hard Rock Cafes in UK and
overseas which are owned by the Group
Ownsand pperates “Prima Pasta” and
"Sweeney Todd” restauran®

Ownsand operates nightcfubs and ice rinks
Operation of elsure activities in the USA

Ownsand operates “Pirza Piazza”
restaurants

Sale of “Outdnor World” holiday
memberships at caravan park resorls it owns
and operales anrd the sale of timeshare,
second humes and land at other resorts in ifs
ownership

Development of a holiday resort at Myrile
Beach, South Carolina, including ahotel
and asport and health club

Development and operation of multi-leisure
centresinthe UK

Ownsthe Groupsinvestment in the
Universal Studios Partnership in Orlando,
Florida
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HOLDING AND OTHER COMPANIES

A. Kershaw & Sons, Ple

Mecca Leisure Group ple

Rank America Inc,
(USA)
Rank }oldings (U.K.) Limited

Rank Qverseas Holdings Limited

Rank Precision Industries (Holdings)

Limited

Rank RX Holdings Limited

Rank Canadalne
(Canada)
Garsington Estates Limited

All subsidiaries are indirectly owned except those marked

{a) which are directly owned

(1) whichis 57% directly owned
(¢} whichis 0% directly owned
(d) which is 50% directly owned

Classof
capital

8% N’
Cumulative
Preference
12%% “B" Non
Cunwulative
refeience
Ordyiiry
Ordinary
7.25% (nct)
Convertible
Cumulative
Preference
£.1773% (net)
Cumulative
Preference
Common

Ordinary
Ordinary
29,
Cumulative
Preference
Ordinary
Ordinary

Common

Ordinary

Percentage
owned

()78

(a) 85

{a) 82
() 100

(a)100
() 700
100
() 100
() 7100
(byu2
(393
(&9
100

LY

Prneipal activities

Holds 43% of the preference and 40% of the
ordinary share capital of Rank Precision
Industries {Holdings) Limited which owns
50% of the share capital of Rank RX Holdings
Limited

Ownsthe Groupsinvestmentsin UK and
averseas subsidiary companies notowned
directly by the ultimate holding company or
the other holding companies

Owns the Group's investments in certain
operaling subsidiaries in the USA

Owns the Groupsinvestmentsin certain of
the UK operating subsidiary companies
Owns the Group's investments in certain of
the overseas subsidiary companies

Ow ns 30% of the share capital of Rank RX
Holdings Limited

Qwnsindirectiy the Group’s investment in
the Rank Xerox companies

¢ vns the Group's investment in operating
subsidianies nCanada

Property development

The country of registratio.s ar incorporaton s England unless otherwice stated below the company name. The
principal operations are carried out s the courlry uf registration,
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RANK XEROX COMPANIES
Rank XeroxLimited
(England)

Rank Xerox Holding BV,
(Holland)

Rank Xerox [nvestments Limited
{Bermuda)

R-X Holdings Limited
(Bermuda)

OTHER ASSOCIATES
Universal Studioz Florida
{USA)

Percentage
_ voting interast

488

488
490

333

50.0

Class of
_capital owned

‘B’ Ordinary
‘D' Ordinary
‘B* Ordinary
'C" Ordinary
‘B’ Qrdinary

‘B’ Ordinary

Parinership

Percentage
_ holding
564
9.4

90.4

96.4

964

964

50.0

The accounting date for the Rank Xerox companies is 31st October 1990.

Prncipal activities o

The business of the Rank herox
companies consists of the design,
manufacturing and markeling of
business equipmert. This includes
xetographic copiers and duplicators,
electronicimpact and clectrostalic
printers, information processing
produets and systems, electronic
typewriters, facsimile transceivers,
and related supplies. Rank Xernx has
its principal manufacturing
operations in the United Kingdom,
France and Holland, lts principal
associaled company, Fuji Xerox Co,
Limited, acompany wicorporated in
Japan, which is 50% ownud by Rank
¥erox Limited, also manufactures and
markets business cquipment

Operation of a television and film
studio and motion picture theme park
{ogether with real estate development
onadjoining land
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Under an agreement with Xerox Corporation made in 1977, the Group, through Rank RX Holdings Limited, is entitied
toa share in the anntial combined profits before taxation of all the associated companies owned jointly with Xerox
Corporation. This share anwunts to one half of such profits np toa maximumannual sum of £3,700,627 plus one third
of the amount by which such profits exceed £7,401,254, from which is deducted the related taxation. For this purpose,
the combine.i profit before tax as shown below is adjusted for charges made by Xerox Corporation for research and
development and corporate overhead costsand for profit participation adjustments in accordance with the above

agreement,

Asummary of the combined financial statements of the Rank Xerox companies is set out below:

1990 1989
PROFIT AND LOSS ACCOUNT £m Im
TUETHOVEL cros cvveiens + 4 oos e s ¢ copsensrane svosesiase 8 vonis sant %0 sisvsveatnss s65ed et mestnns |« wss v < nee 0 s s oo na 2,676 2,745
LSS COBEE vt vermurcn s een cvssnaiears < @ wavscoms svers she vmmsns setoces e non bRt R 4 s kx4 e 2,387 2,270
TRAAING PIOfiturins o eor e w e crnans o sascin sams sremmesness vy s e ot s S 289 269
Net interest 1eceivable ... .o i o aone s o e s e e e e e . 51 31
Share of results Of ASSUCIALES. 1. v s e oot sone soi v vcarcspiss wmnimine 20 s s+ wan o 112 118
Profit before Xerox Corporation ChArEeS . . w. o v commismsusns somrnin s« wwon 0 w0 . 452 418
Xerox Corporation charges .. .. . . v« sommarsn s wcmtenc o - e e e (158) (154)
Profit BefOre tax. .. .o c. wwee s vrme e me cn s s e e 294 Zied
Tax .. wow a5 e e me smem e ke e s e 5 be o e (130) (127}
Profuaftertax . O . Ve 164 137
Extraordmaryprohtaftermx ,,,,,,,, e e v e e e 60 -
Profitforthefinancial year ....... . . .. . . e o w 224 137
1950 1450
ALANCE SHEET £m im
Fixed asseis
Tangible assets ... e b e e o 335 KEY]
Investments.. . .. . ... .. C . . 348 401
683 792
Net current assets .. . . . 1,295 1,205
Total assets Iesscurrentllabrhtles C e . 1,978 1507
Creditors falling due after more than om.year C e (573) {350}
Provisions for liabilities and charges .. . .. . o ‘ (112) 1104)
1,293 1,337
Share capital and reserves . .. - x . 1,287 1,333
Minority interests. ... ... e . . 6 4
1,293 1,337
1390 JELY
PROFIT PARTICIPATION £ m
Profit before tax - e e e e e e - 294 26
Adds XeroxCorpomtwnclnrges - e .o . . 158 154
Add: Profit participation adjustments ... ... ... . . C 47 59
Deduct: Minority interests... e e - 3 )]
Profit for participation purposesbefnree‘.tmordmaryproflt o e e 496 475
Extraordinary profitbeforetax... .o e - 0w ool om0 59 -
Profitforparticipalionpurposes e dee v e v e e a  ae o e 555 475
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TO THE MEMBERS OF THE RANK ORGANISATION Plc
We have audited the accounts on pages 22 to 48 in accordance with Auditing Standards.

In our opinion the accounts give a true and fair view of the state of affairs of the €, »tiany and the Group at

31st October 1990 and of the profit and source and application of funds of the Group for the year then ended and hav
been properly prepared in accordance with the Companies Act 1985. {7(:
London KPMG Peat Marwick MCLmtOLk

30th January 1991 Chartered Accountants
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TURNOVER, PROFIT, EARNINGS AND DIiVIDEND

TRADING PROFIT.....

Rank Xerox COMPANIES ..o v weenens e oirs o cvcrmummn svsons snes s sesimmmns 1o
Other RSSOCIALES 1vuvm e s o0 cerrrerccunsmmimsss ssran arwee commienrabrs 10s = wis ire

Interest....

I’ROFITBEI’ORETAX ot e e mremerens

MINOTIY IMEIESES. o worrerne o i < rae 1w samsessssssrassion sis o sssrs

EARNINGS |
Extracrdinary 1tems

PROFIT FOR THE FINANCIA LYEAR..

EARNINGS PER ORDINARY SHARE

(before extraordinary #ems) . . vime e cominr s o e ween

TOTALDIVIDEND PER ORDINARY SHARE..... e o+

GROUP FUNDS EMPLOYED
Fixed as5ets. ... . . e v von wvcreraurme
Investments...

Net trading 1ssets

TOTAL FUNDS EMPLOYED AT YFAR END .

FINANCED BY
Ordinary share capital and reserves .

Preference share capital including premium and mmorltles

Net borrowings. .

CAPITALEXPENDITURE ..
AVERAGE NUMBER OF EMI’LOYFES (GOO 5)

1990 1989 1988 1987 1986
Im fm Lm Im im
1,3331  1,093.0 #24.1 668.4 718.1
161,1 167.4 1235 700.3 84.4
167.2 159.6 150.5 115.7 81,1
e 3.6 - 2.5 1.6
(16.2) {39.5) {18.9) (10.2) (3.0)
312.1 2911 255.1 208.3 164.1
(110.1)  (107.5) {95.1) (78.3) {64.0)
(4.1) (3.4) {3.1) (3.9 (3.5)
197.9 180.2 156.9 126.1 94.6
(15.2) 5.5 22.3 16.4 (19.1)
182.7 185.7 179.2 142.5 75.5
70.1p .7p 70.1p 56.2p 43.8p
~1.0p 29.0p 25.3p 21.0p 17.4p
1,766.9 8748 091.1 354.1 306.5
605.3 573.5 417.1 340.7 356.3
08.5 133.9 80.7 64.9 57.6
24707 15822 1,188.9 759.7 7204
1,383.4 Y68.9 B44.6 610.0 a62.1
Ky N 147.2 16.2 27.0 58.3
1,760.5 11141 860.8 037.8 A20.4
710.2 466.1 281 122.7 100.0
2,470.7 15822  1,1889 7:’\9.2 720.4
1,187.0 3623 6.6 128.8 170,1
29.7 228 214 19.5 19.4

Earnings per Ordinary share and Dividends per Ordinary share have been restate 3 to reflect the effects of the Rights Issue

announced m January 1990,
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SHARE OWNERSHIP ANALYSIS
As at 318t October 1990

ORDINARY SHAREHOLDINGS

Institutions and other corporate holdings:
Banks and nominee COMPanies...... . s s e wire v soni
Insurance companies and pension NS . e
Other corporate holdings ... oo :

Individuals:

Over 25,000 SRATES. ... .. wcvrees vorsossenss s ciie srerses s soses 61 rwess srecee 5« somn s
2,500-25,000 SHALES covvvveceiis v i i e cbromsircssmcs et smere « 2t ot satsems soviren 1 ne
501~2,500 ShareS .. c.oovvovrerrarceeverecinsrensien sississssonss vens sove e

Up to500shares.. ... ...

TOTAL ORDINARY SHAREHOLDINGS. . oo v o v e 1 o e

CONVERTIBLE PREFERENCE SHARES

ST TSN P AN YTRTTRE | P TR T e M ORSpimRArT T B e s e

Holdings Nominal amount held

Number 0% Ao K

7,108 1520 464 60.26
M0 ns U®
1143 243 54 7.0

8592 1836 733 95.19

4 0.02 0.0 0.00

749 1.60 0.9 117
7,249 15.50 1.9 2.47
30,172 64.52 0.9 117
38,174 81.64 3.7 4,81

46,766 10000 77.6 100.00

The total number of Convertible Preference Shares in issue as at 31st October 1990 was 205,831,776 shares having a
nominal value of £41,166,355. These shares were held by atotal of 10,699 shareholders.

THE FINANCIAL CALENDAR

Half Year Resuits: . :
Interim Dividend on Ordlmry Shares:
Full Year Results:

Final Dividend on Ordinary bhares .

Annual Report: ..
Annual General Meeting: :

. Announced July

Paid in September

~.Announced January

.. Paid in April

Posled to snareholders in February
. Held inMarch
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Noticeis hereby given that the fifty-fourth Annual
General Meeting of The Rank Organisation Ple wilk
be held in the Cotswold Suite, Gloucester Hotel,
Harrington Gardens, # ondon SW74LH, at

12,00 noon on Wedn: - day, 13th March 1991 for the
following purposes:

1.

To receive the Report of the Directorsand the
audited Accounts for the year end=d

31st October 1990 and to declare a final dividend
onthe Ordinary shares,

. 'To elect Directors;

(a) Dr.D. V. Alterton
(b} Mr.]. Daly

{c) SirLeslie Fletcher
{d) Mr. T. H. North

. Tore-appoint Auditors and to authorise the

Directors to fix the Auditors’ fee,

As special business to consider and if thought fit,
pass the following as a Special Resolution:

4.

“That the Directors be generally and
unconditionally authorised at any time before
the date for which the Annual General Meeting
of the Company next folicwing this meeting is
convened and at any time thereafter,
nolwithstanding that this authority has expired,
pursuant to any offer or agreement made by the
Company before the expiry of this authority:

Under the Company’s Articles of Association only the
holders of Ordinary shares are entitled loattend and vote,
Holders of Convertible Preference Shares are entitled to
attend, but not entitled to speak or vote, A holder of
Ordinary shares s entitled to appoint one or more proxies
topttend and {on a poll} to vate in his or her slead. A proxy
need not be a member, For Ordinary shareholders, a form
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(if)

to allot relevant securities (as defined in section

80(2} of the Companies Act 1985) up to a

maximum nominal amounl of £31,708,000.

to allot any equity security of the Company

under the authority conferred on them by sub-

paragraph (i) of this Resolution as if Section

89(1) of that Act did not apply provided that the

power hereby given shall be limited to:

(0 suchallotment of ejuity securities as are
specified in paragraphs 6(C)(1) and 6(C)(2)
of the Articles of Association of the
Company: and

(b) any other allotment for cash of equity
securities up to a maximum nominal
amount of £3,852,059 being 5% of the
issued Ordinary share capilal

the expression “equity security” having for the

purpose of this Resolution the meaning

ascribed toit in Section 94 of that Act.”

By Order of the Board

Brian C. Owers
Secretary
18th February 1991

6 Connaught Place
London W2 2EZ

of proxy is enclosed, The appointment of a proxy will not
preclude amember from attending the Meeting and
voling in person. Directors’ service contracls of morc than
one year’s duralion are available for inspection at the
Registered Office of the Company during the usual
business hours and the place of the Mecting for 15 minutes
priorto and throughout the Meeting.




