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Results at a Glance

1991 1990
£m ‘ L‘x_'n
Turnover 2,114.2 1,333.1
Trading profit 186.6 145.1
E\ceptlonal items (1 3) 16.0
Associated undertakmgs 158.2 167.2
Profit before tax 250.5 312 1
Earnings 140.9 197.9
Per Orrdinary Share
) i Pence Penre
Earnings 38.4 70.1
Dividend — net 31.0 31.0
Net asset 443
P commmas HOUSE, GARDIFE "'} ‘
LONDON CARDIFF
2 APR 1992 03 APR 1992
104
Contents

Resules at a Glance 1 Acconntsng Policess 24
Chairman’s Statement 2 Notes to the Aoccounts 26
Divisional Results 3 Prinoaps Subsidizry Undertakings 41
Review of Operations 6 Prinapsd Associated Undentabimgs 43
Board of Ditcctors 16 Reportofithe Avditors 45
Ditectors’ Report 17 Fwe Year Review 46

Group Profit and Loss Account 20 ShreOwnonbip Andlyds and
Balamve Sheots 21 fanowenal Calenday 47
Group Source and Application of Fands 2 Notseof Mocting 48

TOHIE B RNA UTRGMIGATINN




Chairman’s Statemment

Rank was not immune ta recession and profit before
tax for the year ended 31st October 1991 was £250.5
million compared with £312.1 million in the
previous year a reduction of nearly 20%.

Tarnover was £2,114.2 million compared with
£1,333.1 million and trading profit at £186.6 million
was 28.6% up on the £145.1 million reported in
1990, and the reasons for this are outlined in the
review of operations on pages 7 to 15,

Rank’s share of the pre-tax results of Rank Xerox
was £158.7 million compared with £167.2 million in
1990. The 1991 figure included exceptional property
profit of £4.4 million against £11.3 million in 1990,

Universal Studios Florida in its first full trading
year made a small contribution to pre-tax profit,
despite o decline in visitors to the Orlando tourist
market.

[nterest costs rose by £76.8 million caused not
only by continuing excessively high borrowing rates
butalsoby higher debt cansed ninty by the full year
effect of the assumption of Mecea’s borrowings.

The tax charge of £102.4 million incitded an
Advanez Corporation Tax write off of £7 million,

Earnings per share were 38.4p compared with
70.1p achicved in 1990, The principal causes of this
reduction were losses from Video Distribution and
Precision Industries, redueed exceptional profit,
initial financing costs for Universal Studios Florida,
a write-off of Advance Corporation Tax amd the
acquisition costs of Meeca,

The Board has secommended a fiml dividand of
20.75p per Ordinary share which, together with the
interim dividend of 10.25p per Ordinary share
declared in July 1971, makes 2 tot3] net distnlnition
for the financial year ended 315t October 199 of
31.0p per shate, the same as for 1990,

Net borrowings at the year aed were £960.8
million compared with £700.2 milhomniz 1990, The
increase of some £230 million dunng the veur
tesulted from the repaymert of Auctzon Market
Preference shares at a4 cost of £17 wmallom,
completion payment of £59million for the

THY FIRKE

i

acquisition of the Deluxe film laboratory and adverse
translation effect of £66 million on the foreign
currency debt. Excluding these items, cashflow was
neutral during the year. Net debe at the year end was
64% of total sharcholders’ funds. The Group has
available committed borrowing facilities of some
£1.3 billion with an average maturity of some five
years of which more than 50% is at fixed rates with
an average interest cost below 9%,

The three year rolling programme of professional
property revaluation continued, resulting in a
reduction of some £35 miltion taking the overall
property surplus to £395 million as at 31st October
1991, Net assets per Ordinary share decreased from
448p to409p largely as a result of this lower property
valuation and writing off goodwillin the acquisition
of the Deluxe film processing laboratory in Los
Angeles,

SomeL192 million wasinvested during the year on
capital expendiwre, with the primary aim of
increasmg the competitive efficiency and future
profitability of the Organisation’s operating units,

During the year peripheral business activities and
properties, largely acquired with Mecea, were sold,
reducing year end debt by some £62 million. Sinee
theyearend the Group has disposed of its Motorway
Service Areas for K86 million cxsh plus 2 small
residual interest i the business, The Company will
continue to dispose of won cote activitics whenever
appopriste values can be obtained,

The poor economic and trading environment in
1991 tevulted dn 2 testing year for most busincsses,
withcontinuing extettal fressures on comsumerand
ievement speading. Thronphout the year the ct
bases of Rank's operations have boen 1a8uced, wath
management foan on maket onspolitevancsy,
fundsonervaron andeadgencestean Some 3,100
poople ware wdundant & pant of the planpad
reducteon on the Grouph engag aest bane, Tho & fs
ficeltsesof the vear provented the Festhior sdectonn
ol i1, bt this renams 3 ooty o 1992,

The mtsgrauen of the contsing Moca
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Sir Patrele Meaney with
Mr Michae! Giffnd,

Chairmman’s Statemcnt

operations within the Organisation bas been
completed, Regreteably, in the econmnne conditions
of 1991 it has not been possible w develop these
additional assets to therr full salesand profit potenual
amd they have not vet contributed thar originally
antiepated lvels of earmings and retwmn on
investment,

In the tecesonary and laghle compentive
condittons 1 the UK acad USA, "u* k amaproved 1t
shareof lestwre suchets. Salesam 0 I 3950wk
overall traduy profig up b 2970, and, encJudings the
losses from Vidso Dianibutisn and  Preciunn
Tndustries, overall prafit masgine mereseed Rank™
effectve marketurs omeated that Jiasawnary
coter spending ated, tsost aapertathy, the
balut of cantimers wang Rank ' stgatined koeute
faclities contmued Jurag a oo of yreralis
deprovsedeattgs ard dedimtip psstalicinen 'y

Topes of an eatly miptavon of a1 the weild
ceotitiy seemi T lave stalld ot pree 4 Wt
recenion sl wath weand podite sl et ddig 1o
LI RT FERETRIDETCTS RS RNR 3 K5 B PN B2
ahout an uptoe an sootet o nditsete i 1992
What ecan give contidenae s Tk cooupatai

advantages in its markets, its fnancial strength

and its mamagement ability to get the best ons of
what is available

I should wish ta pay tribute to the contribution
made by aur management and emplayees drering 2
teuph and demandiag vear,

W have estalli hied a Persenal Bty Plass nd a
Jireet low cos shate dealimg srvice through wlich
exnting and procpective shateholders will be able to
et i the Ordmary shares of The Rank
Orgamsation. Futther detasls o these twa faalities
vati be foundsn the leaflct e hoved wath thds Anual
Repott,

Wi are ready 1o 1abe prottalde advantage of me
apturn 43 2he UK and USA and vur eluectne o
e terampten of canmps pronth o quadd
avy by,
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Divistonal Resnlts

MY
£

Year end
ANALYSIS BY DIVISION L Tarnover Trading profit . operatingassets
1991 1990 1990 1994 1990 1790 1951 1990

ailjusted srdjiugred

Coodm im £m _ Am Em  Am im im
Film and "elevision 612.7 527.6 5274 21,9 367 367 3650 3433
Holidays and Horels 511.4 J48.1 4923 76.6 66,4 78.1 821.9 8558
Recreation 054.9 2272 G644 99.4 3.2 326 449.6 4467
Leisure . 215.6 1097 2045 2.6 5.1 222 2763 2415
Discontinued and other. S 119.6 1205 1295 5.1 2.7 Jua 94.2 878
2,114.2 1,333.1 2,018 180,6  145.1 1927 2,007.0 |,977.1
Investments 636.1  605.3

Net non-operating liabilities (1,105.7) (821.9)

1,537.4 1,760.3

Notes. L, "'he 1950 adjusted figures include the operating resulty of Mecca on a basis comparable with the 1991 resuits,
2 Inter-segmental turnover is not material,

3. Qperating assers of divistons exclude net borrowings, tax, dividends aud fair value provisions for farure costs,

ANALYSIS BY GEOGRAFPHICAL AREA "Rirnower Tiading profit opc::t‘tn::lﬁscu
1991 193 931 {991 1991 1
Lm im fm it in fm
United Kingdom ,167.5  820,7 1651  120.8 1,565.8 1,577
Rest of Europe S5 q0.2 1.8 28 361 290
USA 427.8 3150 1.8 13,3 291.7  2066.9
Rest of the World 67.8 36.7 9.8 5.5 19.2 16.3
Discontinued and other 119.6 120.5 5.1 27 942 87.8
2,084.2 0,333,1  186.6 145,01 2,007.0 19771
Investments 636.1 6953
Net nos=operating liabilities {1,105.7) (821.9)
1,537.4  1,700.5
ANALYSIS BY DESTINATION Yot
19t 1990
i s
United Kingdom 14189 7ML
Rest ol Burope 67,9 B
USA 457.2 331K
Rest of the World 0.6 419
1,946 1,213 4
Discontinued and other 9.6 1205
2.414.2 1,333
THE RANKORGANISATION
4
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1. “Shining Theongh",
stapring Michael Dovglas
wend Melanie Griffith, was
one of six anafor
internanonal (s made at
Piwrewoad Stulios in 1991,
2. Rank Video Sevices®
fully avtomated bigh
valisne packigiuy miehines
aunt praduce mare than
200,000 packaged vides
gajsettes every 24 howes,

3. The nene five sireen
Odeon cinenne camplex at
Tpsuiihy, Suffalk,
mcarporates all the lasest
sechualagy and custamer
fucilities,

4.9, “The Silence vf the
Luambs", starring Anthony
Huphiny and fodic Foster,
iy Runke Film Disteibutons’
most suecesgfil filne In
1991, Iewas alsoan
tepontant produit for
Ourant Cinizrnes, Runk
Film Laboretones and
Raul: Puleo Services.

5. Rank Cinvel’s
revaltionary eleitonis
drnwiytg amlsartoan
anintarion gystem for fibm
amd pides braadiaet grapins
plamad jor bt in 1992,
&, Qe of e ntngeof
advaneed cathode ray tabes
introchiced hy Rank Bamar
ta pravede smproval
pecformance in Contel’s
tehing s stoms

7. Thewwro upraded
DPrelude spotlighss (leftyand
new Cantata Dimtueaeres ari
part of Steand Lighung's
sl range o chiny
syitenns matketed

shrowgh at the v old

8, 4 foov thian Jo Jng the
surfitce sainre o g eliion
wafes for murscliarenus
Al re s 2 NaENIED
metnnent developed by
Razk Tayhs Elabsop and
the Nl Physzal
Lakoatory,

Review of Operatiors

FILM AND TELEVISION

Director — James Daly

Turnover
"Teading profit
Year end operating assets

The economic downturn affected most businesses
in particular Video Distribution and Precision
Industries. Despite the unfavourable conditions
Odeon Cinemas, Pitewood Studios and Film
Laboratories performed well and Video Duplication
was unchanged. UK cinema admissions continued to
grow and have doubled over the last six years.

FiLM EXHIBITION The increase in UK cinema
admissions continued as a result of strong product
and the opening of new facilitics. Odeon Cinemas
increased overall profit and achieved record results.

Odeon’s most successful films included *“Terni-
nator 2", “The Silence of the Lambs’* and ‘3 Men
and a Little Lady™". 36 new screens wereadded to the
circuit including new cinemas at three locations.

Thebuoyant trend incinenia hielped Sereen Adver-
tising to perform well in a market badly affected by
the recession and turnover was less than 1% below
fast year.

FILM DISTRIBUTION UK cinema distribution
achicved tecord wrzaver but vezall profit declined
mainly because of fewer international films being
available for distribution. Rank Film Distributors’
most successful releases were *The Silance of the
Lambs'" and *‘Megmaids*',

FILM LABORATORIES The liboratorics achieved
a profit and volume increase despite diffieult market
conditions with most film producers seeking to
ceduce costs, There were strang performances from
Film House in Toronte and from the Deluxe
Izboratory in Hollywoud.

Further improvemcents are being achieved in
quality, service, efficiency and capacity.

PINEWOOD STUDIOS achieved record  profit,
Fewer commercials were availible but the studios

1991 19%i
_nmi_n} mwim
612.7 527.6
21.9 36.7

. 3650 3433

continued to be busy with 10 feature film produe-
tions using the facilities during the year. The largest
production was ‘“Alien 111",

PRECISION INDUSTRIES The businesses within
Rank Precision Industries manufacture and sell
capital equipment for which world demand has been
poor resulting in an overall trading loss.

Research and development has been increased,
particularly at Rank Brimar and Rank Cintel
concentrating on new products. Rank Cintel is test
marketing its first computer graphic animation
product and Rank Taylor Hobson launched the
Talyrond 400 a roundness measuring system.

Alibusinessesincluding Strand Lighting have been
ceorganised 1o reduce costs and are better positioned
to take advantage of any upturn in world cconomic
activity,

VIDEO RISTRIBUTION The industry trend to-
wards fewer retail product Jaunches had a significant
impact on thevideodistribution business which relies
entirely onretail product, This trend, combined with
a depressed market and major reorganisation costs,
produced a loss of £20 million for the year.

Thebusinesshasnow been consolidated at a single
locatien, Costs have been reduced and  the
adnyinistration streamlined with sharp focus on cash
gereration, A maiornew account wasobtained at the
end of the year.

VIDEO DUPLICATION Although the market was
flar, Rank volume increased by 9% due mainly w a
further majsr stedio contract in the United States,

Demand in the first half was subdued as major
ctistomers chose to lavnch Rawer titles mto the retail
matket. Howaver, the sccond hall included large
orders from Fox for ** Home Alone and Paramount
for **Indiana Joncs and the Templs of Doom™.

THE EANE CRGANG RN
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1, Soute of the charaerezs
twehe perform W izzy's
Wearld™, the instantly
prapuclar e aftraction
itrodueed lnst searon to
enteriain Budlin's younger
holidaymakers,

2, The pew chitlre's pool
andd st reerace at Fhaven
Franceand Spant’s

Les Charmettes helidny
park on the Athntic Rivient
3. The popuar [Vayfarer
Cuft barbeaste ai Waneer's
Nuoston Grange § Foliday
Fillage on the Isle of 1Wight.
&, The Tarhet Hotel on
Loch Lowornd b Seatland
acqhtired Jor Sheuritigs’
st & Country™ Hotels
in {294,

5. Ruutle Fotele Novtle
Anterca o thie comtrant 19
rnitge she $16.room
Ruadrsean Plaza Hosel it
Poaet Worth, Teaas

&, Part af ven Hahdays®
computened reservaiic mt
Jq!.lr'mlcrfl W
Havenlarner's
headpuacters iw Hemel
Hempstead, Hestfordiluee
7. Members of the st &f
the Tl L‘;nmmkrl "
dinner shows

Review of Operations

HOLIDAYS AND HOTELS

Director — Angus Crichton-Miller

Tarngver.. .-
Trading profit .. . ...

Year end operating assets . 821.9

Despite the poor economic environment and the
Gulf War occutring during the peak holiday booking
scason, profit was satisfactory. Bookings for hotels
and the Shearings continental programme were affec-
ted adversely, with customers reluctant to commit to
overseas holidays in the Spring and early Summer,

BUTLIN'S Boukings at the five Holiday Worlds in-
creased by 7% due toa good performance during the
Winter period. There was strong Gemand for half
boad holidays, pactly at the expense of self-catering,
which continued a three year trend.

The five Butlin's hotels performed welt with
both bookings and tariffs abead of 1990, reflecting
recent investment in improved accommodation and
faciliies,

Butlin's profit declined slightly as a result of
pressure on prices,

HAVENWARNER The Haven and Wacner busines-
scs, covering 62 caravan and chalet parks, had 2
successful year with a significant increase in profit
over 1990, Substantial iniprovemenss at the Warner
parks, particularly in new accommodation, gave
increased customar satishetion. One new park, at
Chaltaborough Day in Devon, was purchased during
the year and enjoyed a gond first season.

gales of static caravans were highet than in 1590
and the introduction of caravan sales at welected
Warner patks was successful,

Haven France and Spain, the caravan and camping
business with Tocations in Continental Eurape, had
an outstanding year with boakings 30% ahead.

1 1992 Warner self-catering parks will comeunder
e Haven: brand, although the Watnser name will be
rotained for the balf board parks.

1990

1991 1990 adjusted
G mo
511.4 3481 4923
76.6 664 78.1
3558 8558

 ———

HOTELS The hotels had a difficult year, due toboth
the decline in international travel brought about by
the Gulf Whr and the general recession, and trading
profit dectined by some £5 million.

The London hotels gained 3 major airline contract
and mounted a successful promotion for USA visitors
in the carly summer, but autunn business was
disappointing,

The London Theatre Dinner Show restaurants suf-
fered from the lack of tourists, particularly from the
USA, and business was down against the previous
year, The Provincial hotels were alsoaffectedadversely
with fewer business conferences and functions,

Rank Hotels North America had a successful year
and in December 1991 seenred the management
contract for a 516-room hotel at Fort Worth.

SHEARINGS Dookingsfor UK coach holidays were
satisfactory. but therewas asignificant declineinearly
seasoncontitiental tours, resulting from the Gulf War
Hewever, Shearing * performance improved on the
previous year due to improved efficiency and higher
margins.

The company is reviewing its hotel portiolioandis
selling a number of its smaller hotels, The Tarbet
Hatel, Loch Lomond, was purchased in October, and
other purchases are under review,

Shearings now concentrates on its core coach
holiday ansd hotel activities, and ftsurban bus services
operations have been sold,

THL RANK CRGANINIIGN
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b The new frantafthause

! siynape at the Top Rank
Chulr vt Balron, Lanzashree,
2 cAswocuated Leure ita
leading supplice of mune,

« paod, video and frug
mtazhines far sale ard hive
3. Theinserior f the Baltor
Top Rink Cheb folfowing
its refirbishment bast year,
4. Ratnk Ammuscmenty
futroduied the now
“Cucksiler™ branding fast
suanmer for its amuserment
centres.

5. "The Glowzester™m
Landort was one of several
casines u il underwent
mayor egfirhishoment in
1994,

Review of Operations

RECREATION

Director — John Garrett

TUEROVET svrrn smenss oo s
Trading profitummcsms .
Year end operating assets .

The Division’s trading has been satisfactory and
attendances were maintained at last year’s levels,
Customerspending in casinos has been lower than last
year which combined with the increased VAT cost to
the Division of some £3 million, has had an adverse
impact on profit. Despite this, overall profit increased
and Associated Leisure made a modest contribution
against losses last year.

AMUSEMENT CENTRES Despite the general
weakness in retail trading, Rank Amusements
increased its comparable unit turnover bur overall
profit was fiat,

New units were opened at Carlisle, Chester le
Street, Dartford, Eastleigh, Hounslow, Leigh Park,
Stroud and Walthamstow. The business also took
over responsibility for running seasonal centres at 17
Warner holiday locations in addition 1o those at
Butlin’s and Haven,

Coin operated ten pin bowling was successfully
introduced at Butliny Wonderwest World and
Funcoast World and a 4,500 sq ft purpose built
amusersient ¢entre was opened for the start of the
holiday season a1 Wonderweet World,

Allinland amuseaient centres are being rebranded
under the ‘Quicksibver’ banner and Rank
Amusemnents was the firsc operator to use the Jatest
Virtual Reality’ high we video sinmiators.

ASSOCIATED LEISURE Significant testructuring
of thebusiness has taken place during the year concens
trating on the corebutiness of installing and nuainuine
ing amusemnent machines in the UK with
concentration on efficiency, operating cost and
financial control.

A unique computer based cash collxction pro-
gramme has been introduced giving our customers
fast relinble and secare datz on machiae income.

15956

1991 19%  adjusted
£m im L
654.9 227.2 6644
59.4 3.2 52.6
449.6 4467  446.7

The reorganisation of the brewery industry follow-
ing the Report by the Monopolies and Mergers Com-
mission is likely to have a major impact on machine
sales and hiring. Associated Leisure is now in better
condition to tke advantage of all opportunities,

BINGO Trading profit from the integrated Top
Rank Club and Mecca bingo operations increased
reflecting the efficiencies generated by the combined
circuit and the resilience of the business.

"There was a marginal increase in admissions and
customer spending was above expectations although
profit was adversely affected by the VAT increase in
April,

The results from the clubs opened at Cwmbran,
Leeds and Romford have exceeded expectations,
endoning the strategy of continuing to develop a
circuit of large, modern clubs in key locations offering
todays bingo players the top class facilities and
environment they require,

The Canadian clubs tiwded satisfactorily and in
Ontario an eighth club was acquired in November
1991, Continuing cfforts are being made to develop
our presence in the Ontario bingo market.

In May, bingo's 30th annivensary in the UK was
eclebrated with special promotional events which
were highly successful in generating publicity for the
*Top Rank and Mecea brands.

CASINOS Overall admissions were marginally
aheadof last year, Trading profit wasdown but with
an fmproving trend in the second half.

During the year clubs in Birmingham, Cardiff,
Manchester, Ramsgate and Southsea were upgraded
and, where appropriate, enlarged. These develop-
ments ate aligned to Rank’s continuing com-
mitmen: to improving cub performance and
maintaining leadership in this sector of gaming,

THE RANK QRGANISATION
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1. This Rank owreed Hard
Rocb Cafee weas develaped
and apened in Pasiz tn 1991,
2.13. Rank: Leiare USA'
Heestern thew v ver
shone, BT Bill's” i Log
Angeles, has beeome a
swecessfied wew Californian
attraction since epening last
snnucr.

4, The Ruzy discotheque in
Brictal prior ta reapening in
the antimn folloving
refurbishenent costing nearly
£2 miilhon, which increased
custamcr capaisty from 550
fo 1,430,

S, ‘madelbhome" at Runk
Almert’s newest residential
and receeational ity
af “Big Ridge i+
Murshall's Creck,
Peranplrma, US A,

&, The Leisiee Divrsion 1
seaponsible far the
mamagement of Rank'
interculs in Unwersal
Studvas Flands, where
Frvtons stars of TFestern
Jibmes featneed n the Grand
Openitty 3f one of she ltest
adtrditiont == “The WAld,
Hild, W 1 st Stmt
Show™

7. This Prima Pasta
testaurant m Brstalweas
atang i mumber of now
unere spened by Rark
Rusturacolieeing 1991,

Review of Operations

LEISURE

Director — Terence North

CTUINOVEL s cavaseeins: vonion
“Trading profitua v -
Year cnd operating assets...

The Division operates a range of leisure activitics in
the UK and USA with both countries in recession
throughout 1991. BEach business has suffered the
consequences to vacying degrees through reduced
sales but has been able to respond by reducing
operating costs whilst improving customer service,
This has led to improved profit.

AHNERT The economic downturn aid flat real
estate market throughout the USA caused Rank
Ahnert to produce losses of some £4 million which
included an increase of £8 million in provisions for
debrors, Current trading is similar to last year with
no signs of any significant improvement and
recovery is likely to be stow and patchy.

The business is adjusting to regulatory
marketing restrictions imposed in recent years and
will beinaposition to takebest advantagewhen the
market turns up.

LEISURE UK Despite reduced sales in difficult
trading conditions the 50 nightclubs now in
operation improved on their 1990 perivrmance
through improved efficiency and cost savings,

Rank Leisuire is carrying out an ongoing refurbish-
ment programme of its nightelubs to enhance their
compatitive position,

A tew multileisure contre containing seven
cincias, ten pin bowl, amusements, theme bar,
nightclub and discotheque opened in the Wirral in
November 1991 and to date the centreis srading ahead
of expeerations, Work is planned 10 commence carly
in 1992 on the construction of a new nelti-lcure
centre at Telford,

The jce rink business was discontinued in 1991,

1920

1991 1990 adiusted
fm fm Lt
215.6 109.7 204.5
23.6 5.1 22.2
276.3 2435 243.5

LEISURE USA The business experienced a successful
year despite difficult trading conditions.

Mard Rock Cafes performed well. Rank owned
units recorded a good improvement in probi Lver
1990 and endorsed the resilience of the product, A
new Hard Rock Cafe opented successfully in Paris in
November 1991 and three further units are planned to
openin 1992. This will bring thetotal of Rank owned
units to 11 and thereare 10 franchise operations which
also performed satisfactorily.

Rank Leisure USA operates Dinner Shows and
restaurants mainly in Orlando, Florida. These
performed well in 1991, increasing profit. A new
Dinner Show was openied in California and results to
date have exceeded expectations,

The remaining business is the Kingston Plantation
resort, Myrtle Beach, South Carolina dealing
primarily in second honie sales, The property market
generally has been affocted adversely by the recession
although Ringston sales were only slightly down on
1990 levels, .

RESTAURANTS The gencral drop in the “eating
out’’ market reduced sales but profit improved
through Jower costs and owethead savings. The
business isin good condition to benefit fully from an
uplift in demand,

The restaurant brands were rationalised during the
year, The Prima Paita operations were increased from
§210 21 branches with more planned in London and
thel Anecounties and the Srza Piazzabranthes now
have 16 locations,

THERANK ORGANISATION
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1.2, Tivg efoments of the
revolutionary re
“DociTich Networl:
Pablisher"! One of several
mfor products bnncked by
Rk Kerax 0 1991,
‘Daocuilreh’ enables wsers ta
publish highaquatity
documents fram elecironic
and hard copy euiries,
3. Mewbers of the US
arnted Jarees and their
Jumiihes were gurests of
honoaw at Uwersal Stadios
Flocidhs are 18l May 1991,
to celebre the taie 1of
"Decert Storm" o rezee
a presoud message from
President Ceorgr Bush, read
to thent by US Secectary of
Dfense, Mr Dick Cherey,
4, The Arnied Ferces Day
sefehration ar Unvereaf
Steedrot com fuded wicha
Jerawork diplay and *Sen et
Lumiters® Slton:
5. The naeHack To The
Puzure™ eede ot Ulaversal
Stwdon T londa smspries
wiatton based hghe.
sinuitter Fre Lorsan cate in
dsin starey Orirnmax dome
thearre, 108 onselored the
szt eachigy whate ko le'
ade i the world "Back T
The Fugne waas opencd m
Jone by ks Preiadent of
Enivzesd Sivts §éonda,
Mr T Wik, vk
asgssutets e fram thece o the
fln'estars, Tom Wiken,
Mary Steeuburgenand
Mukael | Fox

Review of Operations

ASSOCIATED UNDERTAKINGS

RANK XEROX, The Rank Organisation’s share of
Rank Xerox profic before tax was £159 million
against £167 million in 1990. Rank’s share of the
1991 pre-tax profit recorded £7 million less from
exceptional property profit than in 1990.

Rank Xerox’s turnover for the year declined by
6% to £2.3 billion but excluding currency impact
and the reduction attributable to thesale of the South
Pacific Operations to Fuji Xerox at the end of 1990,
turnover was about the same as 1990,

Profit before tax in which Rank participates
declined to £473 million against £496 million in
1990, a reduction of 5%..

Despite increased revenue during the year, the
profit of Fuji Xerox declivied by 796 as the company
continued to invest further in research and
development,

Customer satisfaction remained the number one
priority, Using regular surveys, Rank Xerox have
established that customer satisfaction within three
months of installation is now rurming at about 97%
across all products.

Employce motivation and satisfaction is the
sccomd corporate objective, since it is believed that
achieving customer satisfaction and high levels of
employee motivation will lead 10 increased marker
share and improved return oz assets,

"T'he third corporate priority is to increase market
share; this was achicved in 1991 and Rank Xerox
plansto repeattharachiovement in 1992, Equipment
sales across the majority of the market sectors
improvedduring the yrar, especially in high and low
volute reprographics and decentralised printing,
"The Doculieh production publither, launclied in
1994, proved a particular sucoess and exceeded
expeetations,

In late Summer 1991, Rank Ncrox staped the
largest custonmer proniotion w ity hittory, Sevetal
new products were dnnoenced, includmy the
highhght colouz printer, the full colour copicranda
broad artay of laser printing systems, With ke

new products, Rank Xerox has a strong, competitive
product line with which to face the future.

The fourth priority, optimising return on assets,
will be achieved by continuing to apply strict
controls tothecost baseand the balancesheet, so that
anticipated revenue growth from continuing market
shareexpansion will generate improvementson both
return on sales and asset turnover, the component
parts of return on assets.

Attheend of the 1991 financial year, Rank Xerox
announced a £165 million medium term investment
programme in research, development and manufac-
turing operations in Europe. These investments
reflect the potential which exists in the European
document market, currently worth about £25
billion a year and forecast to double by 1996. As
The Document Company in Europe, Rank Xerox
is determined to play a leadership role in this
market.

UNIVERSAL STUD!OS FLORIDA Rank has a
50"% investment with MCA in this motion picture
and television related theme park in Orlando which
opened in June 1990 and is managed by MCA, The
technical problems which occurred in the months
after opening were overcome gradually during
1991,

The major effect of the US recession on navional
tourism has been reflected in thereduced numbers of
visitors 1o Qrlando where hotel occupancies fell by
over 10% i the year, However, Universal Studing
Morida m ats fist {full year made a small con-
tribution to pre-tax profit,

Paid admissions were aliead of foreeast and spends
per head were much in line wath expectations,
Operatingeosts were hipher than planned becauseof
the earlice technical problems and ot ds anticipated
that thoss costs shoald come moze into line duting
1992, Pard adniiecions for the early pare of 1992 are
encontapng and ehoav asubsrantial unprovementon
the samie period fact year.
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Sir Patrick Meaney

Michael B. Gifford

David V. Atterton, CBE.. .

Sir Arthur Bryan

Angus Crichton-Miller
James Daly.

Sir Leslie Fletcher, DSC
Sir Dentis Mountain, Bt.
"ference FI, North

The Flon, Sir Angus

Ogilvy, KCVO
Anthony W, Stenham

Nigel V. Turnbull, FCA
Douglas M. Yares

Board of Directors

Chairman sice 1983 and a Director since 1979. Aged 66. Chairman of
A. Kershaw & Sons, Plc, a Deputy Chairman of the Midland Bank pic and a
Director of Imperial Chemical Industries PLC, MEPC ple and Tarmac PLC.

Managing Director and Chief Exccutive since 1983, Aged 56.

A non-executive Director since 1987, Aged 64. A Director of The Bank of
England, Barclays Bank PLC, British Coal Corporation and Marks &
Spencer ple.

A non-executive Director since 1985, Aged 68, A Director of Friends
Provident Life Office, J.C.B, Inc. of America and United Kingdom
Fund Inc. of America,

A Ditector since 1982, Aged 52. Managing Director of the Holidays and
Hotels Division.

ADirectorsinee 1982, Aged 53, Managing Director of the Film and Taievision
Division.

A noneexecutive Director since 1984, Aged 69, Chairman of Westland
Group plc and Deputy Chairman of RMG Group ple.

A non-executive Director since 1968, Aged 62, A Director of Allied London
Propertics ple and the Bank of Nova Scotia (Canada) Limited.

A Director since 1990, Aged 55, Managing Director of the Leisure Division.

A non-executive Director since 1968, Aged 63. A Director of Laurentian
Life ple and Sotheby’s,

A nonsexecutive Direetor since 1987, Aged 60, Chairman of Arjo Wiggins
Appleson PLC and a Director of Capital Radio ple, Rothmans International
ple, Standard Chartered PLE and Unigate PLC,

A Director since 1987, Agad 49, Finance Director,
A Director siice 1982, Aged 49, Commercial Direstor,

Chairman’s Stamding Committee
Ay

I'he Chairman and the noneexecutive Wirecrors constitatethe Chairman’ Standing Committeeauthorised by
the Board to review matters of Corporate Governance including Audit, Board Appointments and Direcrors
remunoration covering salaries and participatiss. in performance award and sharc option schenes,

Secretary
Registered Office
Registrars
Transfer Office

Brian C, Owers

6 Connaught Place London W2 2EZ

Barclays Registrars

Bournc House 34 Beckenham Road Beckenham Kent BRI 4TL
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Directors’ Report
g

The Directcss submit their Report und Statement of
Accounts for the year ended 31st October 1991,

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

"The Rank Organisation is engaged in the supply of
products and services to the film and television
industries, owns holiday and hotel businesses and
operates organised recreation and leisure facilities in
the United Kingdom and overseas, Ravk has a major
jnvestment in the Rank Xerox companies owned
jointly with Xerox Corporation and a joint invest-
ment with MCA in the Universal Studios motion
picture theme park at Orlando, Florida,

In December, 1991 Rank sold its Motorway
Service Area business for a consideration of some
£86 miltion cash plus a small residual interest in the
business, and the eash proceeds were applied to
reduce borsowings.

I accordance with an agreement reached with
the Office of Fair Trading at the time of the Mecea
acquisition, cight bingo clubs have been sold.

Au analysis of turnover, profit and year end
operating asscts by business activity is given on
pages 4 and 5 and the Group's continuing activities
and businesses are reported on in the Review of
Operations.

PROFIT AND DIVIDENDS

Profit before tax for the year was £250.5 million
(1990 £312.1 million). Profit afier tax and minority
Interests was £140.9 million (1990 £197.9 million),
Dxceptional costs of £1.3 million included
redundaney and ceorganisation casts net of profit on
disposals.

"The Directors recommend a final dividend of
20 75p per Ordivary share which, together with the
interitn dividend of 10.25p alecady paid, makes
total for the vear of 31.0p per share (1990 31.0p).

Subject to approval at the Annual Genezal
Meeting, the final dividend wili be paid enSith Apnl
1992 to those sharcholders whose names are on the
register on 6th March 1992,

The amount which it is propesed should be
transferred to reserves is detailed in note 21 to the
Accounts on pages 36 and 37,

FIXED ASSETS
Rank continued a three-year cycle of property
revaluations as at 3ist October 1991 with the
revaluation of its hotels other than those acquired
with the Mecca Leisure Group which were revalued
as at the date of acquisition. The eflect has been a
reduction of £35 million taking the overall
revatuation surplus to £395 million.

Changesin tangible fixed asseesduring the year are
shown in note 9 on pages 28 and 29.

BORROWING POWERS

The borrowing powers contained in the Articles of
Association provide thatborrowings shall not exceed
one and a half times adjusted share capital and
consolidated reserves of Rank, As at 31st Ocober
1991 thislimit was £2,241 million against Group net
borrowings of £961 million.

During the year the Group replaced existing
borrowing facilities by arranging new loans for
periods of up to 17 years. The Group now has
available commaitted facilities of £1.3 billion with an
averagematurity of sonve$ years of which morethan
50%5 is at fixed rates with an average interest cost
below 9%,

SHARE CAPITAL

During the year 30,265 Ordinary shares were issued
on excreise of options under the Executive Share
Option Scheme and 50,735 Ondinary shares were
issued on the exerene of vpions under the Share
Savings Scheme,

In October, 1067039 Ordmery shares wose
jssed v consideration for the acquisition by the
Company of 1,478,130 Ordinary shares of 5p each
int A. Rershaw and Sons, Ple.

A resolution wall be propesed at the Amual
Geoeral Mecuny 10 renew for a further year the
anthority of the Directors to allor and grant rights

THE RAY RORGANISAT N
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Divectors’ Report

over the unissued share capital and to authorise the
Directors to allot and grant rights over Ordinary
shares for cash up to a maximum nomirial amoune
of $3,866,753 representing 5% of the issued
Ordinacy share capital without first making a steict
pro rata offer to all existing Ordinary shareholders,

DIRECTORS
The Directors indicated on page 16 were Directors
of the Company throughout the year.

Sir Angus Ogilvy, 3ir Denis Mountain, MrN. V.,
Tarabull and Mr D, M. Yates retise by rotation and,
being eligible, offer themselves for re-clection.

Mr Turnbull and Mr Yates have service contracts
with the Company which are terminable by cither
patty on not Jess than three years’ notice,

The beneficial interests of the Directors in shares
of the Company and their share options are shown
in note 22 on page 37. Directors' *emuneration is
included in the schedules on pages 37 and 38,

The Compaty maintains directore _nd officers’
Tiability insurance which provides insu.ance cover
for Dircctors nd other officers of Group
con.panies, including rhose of the Comyprane,

PERSONNEL

The Company values the contribution that its
employees, at alt levels, make 1o the suceess of rhe
etterprise, 1t nvests substantially in the wraining,
development and motivation of stall’ with great
foeus on the standards of personal actitudes and
services to Iect our castomers’ requitenients.

One example of snccess in this ares has been the
acereditation of Rank Hotels & Banqueting as 2u
cxantining body on belall of the City & Guilds
[nstitute in relation to national catering and hiotel
Keeping programmes.

Al companies within the Organisation continue
to work with local and national cducation and
teaining awthorivies with pardestar support or
TECS, the Investors in People Progtamume and the
National Council for Vocational Qualifications.
The involvement of employers in the success of

the business is encouraged through initiatives,
communications and consultative programumes
throughout the Organisation and its subsidiary
operations,

'The Company encourages the active application
of equal opportunities policies and progra nmes
to provide fair and equitable conditions for all
employees regardiess of sex, family stats, religion,
creed, colowr, ethnic origin, age, r disability.
[n patticular, all employees receive equal oppor-
tunities for recruitment, training and promotion
and equal terms and conditions of empleyment
ine all jobs of comparable value, The Company is
supportive of the Oppertunicy 2000 carpaiga to
incr_vse the quality and quantity of women's
participation in the workplace. Nearly 50% of
the Group’s employees are famale and 32% of
all momagement and supervisory positions are
held by females. The Company encousages the
smployment of the disabled with the provision
of appropriste oppostunities and facilities, and
hae adopted the new *“Tick” symbel in all
s “table areas.

SEAREGPTION SCHEHES

o oony che woar further options over O duaty
JBates were granted 0 employees utider the tecois
of the share option schienes,

Yarticwlars  of  options  outstanding  al
e October 1991 3re given in nwote 21 on pages
3%and 36,

"he Company currently operates titee shate
option schemes, the Share Savings Schere and the
Executive Share Option Scheme, both of which
were spproved by sharcholders i March 1985, and
2 Ovatseas Exocative Shate Optiont Plan approved
% Magch 1959, The vhome rales contain lismats on
e number of shiates over which optiens may be
granted buy the hanits presenbed in the schemes
adopted w1985 are not consistent with the lirwts
impined w the Iater overseas schume, b panicutsr
the number of shates which may b weuad under
the Excaarive Share Optior b & -nugis rostricted 1o

THY RANR ORGANISATION
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2.5% of the issued Ordinary share capital or
5,700,000 shares if that is less. Whilst this limit was
regarded as adequate when the scheme was sdopted
in 1985, it is more restrictive than required by the
guidelines published by the Association of British
Insurers which provide that up to 5% of the issued
Ocdinary share capital may be used in connection
with executive share option schemes,

Accordingly, it is proposed that the rules of the
Exccutive Share Option Scheme be amended to
provide that the number of shares which are at any
time subject to options granted under that scheme
and/or the Overseas Executive Share Option Plan or
which have been issued pursuant to options granted
under either scheme during the immediately
preceding ten years shall not exceed 5% of the issued
Ordinary share capital,

The rules of the Share Savings Scheme similarly
have a limit of the lesser of 2.5% of the issucd
Ordinary share capital and 5,700,000 shares and it is
proposed therefore to amend the rules in the same
way as proposed for the Executive Share Option
Scheme,

The rule of both of the Share Savings and
Exceutive Option Schemes will further provide that
there will be an aggrepate Hmit on shares utilised
under all three option schemes of 1096 of the issued
Ordinary share capital or 50 million shares
whichever i< the lesser. ‘The rules are also to be
amends d to permit thisoveralt limit to beadjusted in
the event of 2 variation in share capital,

Resolutions 4 and 5 set out in the Notice of
Mecting on page 48 authouise the Directors to make
the proposed rule changes,

Resolution 6 in the Notice of Meeting anthorices
afurtheramendment totharules ofthe ShareSavings
Scheme to increase the amount of the nonthly
eontribution by participants to £250 being the new
limit now permitted by the Finanece Act 1991,

SIGNIFICANT SHAREHOLDINGS

At the date of this Repart the Company is aware
or has been notified of holdings of more than 3% of
the Company’s issued share capital by Nutraco
Nominees Ltd. (21,472,481 shares — 6.9%),
Guardian Royal Exchange ple (18,495,123 — 6.0%),
and Philips & Drew Fund Management Limited
(12,793,044 — 4.1%).

The Company is not aware of any other person
who is interested whether directly or indirectly in
3% or more of the issued Ordinary share capital of
the Company.

CHARITABLE AND POLITICALDONATIONS
Charitable donations made during the year ended
31st October 1991 amounted to £199,988. The
Company hes contributed £25,000 to the
Conservative and Unionict Party.

CLOSE COMPANIES — INCOME AND
CORPORATION TAXES ACT (988

"The Company is not a close company within the
meaning of the Income and Corporation Taxes Act
1988,

AUDITORS

KPMG  Peat Marwick have signified their
willingness to continue in office as Auditors, A
resolution for their reappointment will be proposed
at the Annual General Meeting,

By Order of the Doard o

Brian C. Owers \K L, W-
Secretary

3eh January 1992
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‘ Group Profit & Loss Accopne

For the year onded 315 October 1991 1991 19%0

oz £my fm
Turnover, . . 1 2,114.2 1,333.1
Less costs, | ) I 1,927.6 1,188
Trading profit s s e s L 1 186.6 1451
Exceptional items . T e 2 (1.3}  16.0
Income froms interests iy associated undertakings

Rank Xerox com panies. .
Others ..., .., e o

meee 13 1587 1692
Y (- -

4 T s

Profit before interest, | e L 343.5 3283
Interest, ... .. . . R 3 (93.0) _{16.2)
Profiton ordinary activities before tax | . ~ 250.5 3121
Tax on profit on ordinary activities . L ¢ 02.4) {110.1)
Profiton ordinary activities after tax 148.1 2020
Minority interests - LAy KRGS
Earnings 140.9 1979
Extrnurdirmry items 5 Rl (15.2)
Profitfor the financia) year d 140.9 1827 i
Dividends ‘B
Preference 7 {22.5) (1)
Ordinary 7 (95.8) _(95.5) ,
e ¢ .
Transfer to reserves 2 2.6 75.6 i
e iy e :,.
Earnings per Ordinary share 8 38.dp 70.1p s
g 7
a :'f-
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Balance Sheets

At 315t October 1991

Fixed assets

Tangible asSCLS..c . v v v e s

TVEStIICNLS .« oo oo vesconasers < -

Current assets

SOCKS. s v s
DEDLOTS v mre ne cin e ar oo e
Cash and deposits ... e v -

Creditors (smounts falling due within one year)
Loan capital and borrowings .....
Other ey o

Net current assets (liabilities).
Total assets less current Habilities . ..

Creditors (amonnts fatling due after more than one year)
Loan capital and borrowings.
Other

Provisions for liabilities and charges
Deferred taxation.
Other provisions

Capital and reserves
Called up share eapital
Share premium accotnt
Capital redemption reserve
Revaluation reserve

Other reserves

Minority interosts

Patrick Meaney  Glaimtan
M.B. Gifford

Ascounti approved by the Boan o 30 Jamary 1992,

ANNMAA-

Managing Diretor and Chicf Exeontive

Note

15
16
17

17
18

17
18

19&20
19

21
21
21
21
21

1991

£m

——r

1,821.8
636.1

3:457.9

158.6
448.7
71.6

(96.0)

(224.1)  (55.1)

Group Company
1900 1991 1990
S Amo £m im
1,766.9 2.2 1.8
| 605.3 2,841.1 2,424.9
?;372.2 2,8?3.3 2,426.7
164.2 — —_
536.1 158.7 150.8
213.0 25.6 156.6

(25.4)

(461.8) 615) (878 (6054)

121.1

217 (7489

(323.4)

2,579.0 2,599.9 2,094.5 2,103.3

(936.4)
(2.1)

(5.2)
(97.9)

(699.1) (466.9)
(22)  {0.2)

(10.1)  (1.9)
(128.0)  (1.8)

(359.9)
©0.2)

(3.8)
(28.0)

1,537.4 1,760.5 1,623.7 1,711.4

122.9 1239 122,9 1239
487.3  450.1 487,53  480.1
1.3 — 1.3 —
395.5 4393 152.0  152.0
487,1 6594  860.2 9554
1,494.1 1,712.7 1,623.7 17114
43.3 47.8 —_ -
1,537.4 1,760.5 1,623.7 17114
M@W
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Group Source and Application of Funds

For the year ended 31st Oceober 1991
Net cash inflow from operating activities.. . ..

Returns on investmentand servicing of finance

Interest received. .

Interest paid..... e

Dividends recewcd from '1ssocmtcd undcrtaklngs
Dividends paid... . woranes e ¢ cescenimnces  scen o T -
Net cash outflow from returns on investment and servucing of
FHIANCE . v e tnrmnncs s rcoere e

LE S L T

Investing activities
Purchase of tangible fixed assets. ... ..
Purchase of investments . ... .
Purchase of subsidiaries and minorities.
Utilisation of provisions .. .
Sale of fixed assets and assets held for (]lSpOS‘ﬂ
Sale of busincsses, .. S
Net cash outﬂow from inVcsting activities

Net cash outflow before financing

Financing

Redemption of USS Cumulative Preference shares
Issue of ordinary share eapital

Loan capiral and borrowings

Cash and short term deposits

1991 1990

Nate N Em _ '{t.l}
2 3483 1005
10.7 36.8
(102.5)  (66.2)
129.2 623
(121.5)  (86.7)
(84.1)  (53.8)
_{58.6)  (48.8)
©o(192.1)  (197.2)
(7.5)  (63.6)

3 (66.2) (473.6)
(55.0) 8.3
47.0 7.7
£ - 15.8
(273.2) _(681.6)
(67.6) (689.7)
117.1 —
{0.5) (358.9)
(42.8)  (49L6)
(141.4) 1608
(67.6) {689.7)

To eliminate distortions arising from changes in foteign currency exchange ratex, the figures are presented on the
basis that exchange rates raling at 313t October of each year had applied throughout the year,
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Notes to Gronp Sorce and Application of Funds

} Basisof preparation
The Source and Application of Funds accords with the disclosure principles of Financial Reporting Standard 1.

7 Reconciliation of trading profittonet cash inflow from operating 1991 1990
activitles £m Em
=
Traditg PrOofitu o s <o s T T L 186.6 145.1
Exceptional iems s s s o VISR . (1.3) 16.0
' Depreciation and provision for loss ondisposal, oo e T e ae 102.6 56.8
Profit less losses on sale of tangible fixed assets . oo o T < (0.5} (9.6
Decrease (increase) in SLOCKS. o o v orr mm o e 29.3 (18.7)
Decrease {increase) in QEBORS o o oo e e . 69.3 (40.6)
(Dccrcasc)incrcasc'm creditors o v e oo T . {28.0) 5.1
Bond redemption profit.. «ewo 000 e — (9.5)
Extraordinary items before . e m TP —_ (11.1)
‘ Other HemS pes v cmm o 0 0 . .- (0.7) _ (3.0}
| Net ¢ash inflow fiom operating activities : 348.3 100.5
e
% Purchaseof subsidiariesand minovities

Net asscts acquired
Tangible fixed assets . - e . . A . 19.5  628.6
[nvestments in associated undertakings o — 3.5
Srocks., .o e r 0 < . 14.4 24.8
Debtors., o e . 10.7 1384
Creditors o - RS (17.4) (158.7)
Deferred taxation Sy —_ (0.5}
Other provisions . o (3.4 (99.2)
Minority sharcholders” interests Do 9.1 {30.3)
Adjustment on associatcbccomingasu'usidinry pndirtaking — (10
- 23.9 5024
Goodwill : 88.5 4104
i 930

Satisficd by:

Loans and acquired subsiarics — 4430
Cash : 66.2 286
6.2 4736
Cash pald in previous year 19.2 =
Deferred consideration 20.0 —
Shares allotted 7.0 4394

4 Sale of businesses
Net assets disposed of:

Fined assets . -— 4.6
Stocks — 1.3
Debots - 1.7
Creditors = {1.5)
- 6.1
Profit on disposal - 9.7
= 18

Satisfied by
Cash —_— 15.8
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Accounting Policies

CONSOLIDATION

The accounts are prepared nuder the historieal cost convention except for the revaluation of certain assets as detailed
in Notes 9 and 12 in accordance with applicable accounting standards on a basis consistent with the previous year.
The Group's profit and loss account and balance sheet include the accounts of the Company and its subsidiary
undertakings, and the Group's share of profits or losses and reserves of its associated undertakings, The profies or
tosses of subsidiary undertakings acquired or sold during the year are included as from or up to their respective dates
of acguisition or disposal,

FOREIGN CURRENCY

Revenues and costs of averseas companies are included in the consolidated profit and Joss account at year-end rares
of exchange, Assets and liabilitics denominzated in loreign currencies are translated into sterling at rates of exchange
ruling at the balance sheet date except where 2 forward exchangs coniract has been arranged when the contracted
rate is used. Exchange differcnces on the retranshation of opening net assets of foreign subsidiary companies are dealt
with thraugh reserves net of differences on refated foreign currency borrowings, Other gains and losses arising from
foreign currency transactions, including trading, arc included in te consolidated profit and loss account.

TURNOVER
Turnover cansists of sales of goods and services, including the value of work carried out on property developments
in progress, aud interest reeeivable on instalnent sales, Tarnover for casinos includes the value of gaming chips sold.

CAMPGROUND MEMBERSHIPS

The income from the sale of long term campground memberships is recognised in full on completion with provision
being mad for all actual and anticipated cancellations, Couts of developing the campgrounds, excluding land, are
chiarged against income in the proportion actual sales bear 1o total anticipated sales,

INTEREST RECEIVABLE ON INSTALMENT SALES
Interest income arising from instalment sales is recognised over the life of the contracts concerned.

DEFERRED EXPENDITURE

Deferred expenditure comprises () those costs, mcluding interest, fucurred prior 1o the commencement of trading
which are regarded as a prepayment agamst future profits 10 be carned and (b) other intangible assets mclading
rights acquized. The expenditure is mehnded n she balance hieet av a prepavinent and s weitten off on averape over
five years,

GOODWILL
Coodwill is written off to reserves in the vear that it arises,

STOCKS

Stocks fnchide work in pregeess and are valued at chielowerefcost mcluding an apptopriate propert: 96t warksad)
and net reatica < valur 1 ofits recognised an preperty davclopments conpleted o i progress b « g and v the
stagre of developmient siuu the anticipated profit on the prajce,

RESEARCH AND DEVELOPMENT EXPENDITURE
Rescarch and development expendnute incurtedan thevear et efwioveniancharged agant profis framerdinats
activities,

TEERANK CRGANDATI N
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Acconnting Policies

X DEPRECIATIONM
Properties
{a) Mo depreciation is provided on frechold land.
{b) No depreciation is provided on certain frechold buildings or on certain buildings held on leases with unexpired
terms of more than 20 years where the Directors are of the opinion that the buildings concerned are currenty
sufficiently well maintained to ensure that the residual values of such frechold and leaseliold properties are not less
than cost or valuation,
(¢} Depreciation is provided on a straight line basis to write off the cost of all frechold buildings other than those
referred to in {b) above over their estimated useful lives which do not exceed 100 years,
(d) Leaschold properties other than those referred to in (b) above are depreciated over the shorter of their estimated
uselul lives, which do not exceed 100 years, and the terms of the leases.
{¢) Expenditure on major refurbishments of properties is amortised over periods of between five and 15 years,

Gther
Depreciation is provided on a straight line basis to write off the cost of the assets over their estimated useful lives
mainly at rates between 5% and 25% per annum,

Xl LEASED ASSETS

Assets acquited under finance leases are included in wangible fixed assets, Depreciation is provided at rates designed
ta write off the cost in equal annual amounts over the shorter of the estimated useful lives of the assees (which
are the same as those for assets purchased outright) o the period of the leases, The capital element of future rentals
is treated as a Hability and the interest element is charged to the profit and loss account aver the period of the leases
in praportion to the balaees outstanding.

Expenditure on operating leases is charged 10 the profit and loss account on a basis representative of the benefit
derived from the asset, normally on a straight line basis over the lease period,

All PENSIONS
"The pension costs relating to the UK Schemes which are of the defined benefit type are assessed in accordance with
the adwice of a qualified actuary wing the projected unit method, Actuarial surpluses and deficiencies are recognised
over the expected average remaining service lives of the employees. The pension costs relating to the UK Schemes
whicls are of the defined contribution type represent the contributions payable by the Group. Overscas Schemes
are accounted for in accordance with local conditions and practice such that the costs ate charged against profits
on a systematic basis over the service lives of the employees,

Xl DEFERRED TAXATION
Deforred taxation, computed under the liatility method, is provided in respeet of timg deficrences to the extent
that it is probable that a lisbility will arise in the foteseeable future,
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Notes to the Accounts

TURMQVYER AND TRADING PROFIT 1991 1950
£im im
TUIIOVE .. + s« cen et ws ot ot s srrmene o oo L1420 1,333,
Costof 3ales .. . wr vy e e e e e e e . (1,630_.1) _ (995.5)
GrOss PIOSIL. .. v v pomons oo sonr s sevmeie o e e e b e e e 484.1 337.6
DSt BULION COSES . o s v v e oo e e o e s (117.8)  (90.%
AdINInISTIAtIVE ERPENSES.., + o mae n e s e e e o (182.8) (1065,
Other operating INCOME. v s o vv v o v wne v ow = o . : Y
TEAGING PIObiLy . e oo oo e e 186.6 145
Turnover includes £12.7m (1990 £15.5m) in respect of interest receivable on instalment sales.
Trading profit is stated after {charging) or crediting the following items:
Depreciation of tangible fixed assets.. . ... .. - . . (100.1)  (59.4)
Operating lease payments ~ property .. .. . . . . (23.7)  (14.3)
~- plant and machinery . (6.3) {8.4)
Research and developnient expenditure (net of recoveries) (11.7) (9.6)
Auditors’ remuneration {Company £0.3m (1990 £0,2m)) . . (2.4) (1.8)
Rents receivable . S 7.7 7.0
An analysis of turnover and trading profit by Division and by geographical areais given on page 4.
EXCEPTIONAL ITEMS 1991 1999
{m im
Profit less loss on disposal of properties 6.5 8.4
Bond redenmiption profit - 9.5
Reorganisation costs fess other prafits (7.8) 1.4
(1.3) 160
INTEREST 1991 190
{1 im
Interest on hank loans and overdralts (61.8) (20
Tnterest on other loans fully repayable within five years {3.0) (2.4)
Interest on other loans not fully repayable within five yeats (37.7)  22m)
Pinance charges on finance leases -— {0.1)
(102.5)  (53.0)
Interest reccivable othes than on instalnent sales 10.7 368
Amottisation of interest capitalised (1.2) .
(3.0) (v

Tntcrest pagable is shown net of £1.3m (1990 £12.5m) interest allocated to propetty development projects anid

ENIL (1990 £1.Im} incerest allocated to othet investments,
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United Kingdom
carporation tax

Current « v oo

Deferred ... . .

ACT written off . .

Overseas tax
Current... ...
Deferred . .

Company
and its
suhsis
diaries

£

36.6

(10.4)

6.9

TSR

331

3.2

L {0.2)

3.0

moizara1 om

36.1

Notes to the Acconnts

1991
Associated
undertakings

Rank
Xerox
companies Orthers
£m £m
2.1 —
20—
63.1 —
1.1 _—
. G2 -
66,3 —

4 TAXATION ONPROFIT ON ORDINARY ACTIVITIES

Totai
£m

38.7
(10.4)
6.9

52
66.3
0
67.2

-

102.4

Company
and jts
wubsi-
diarles

im

29.0
6.4

5.4

3.9
e
19
37.3

1990
Assoctated
undertakings
Rank
Xerox
companics Others

im fm

(3.3) —
(6.7) ~—~
oy -
70.9 —_
i 11.9 -
528 -
72.8 —

74.8
9.9

8.7
110.1

Company and its subsidiarics
United Kingdom corporationtax on profits for the year hasbeenprovidedat 33,4% (1990 35%). The United Kingdom
tax charge is stated after crediting double tax reliel £1,2m (1990 £1.1m) in respeet of income from subsidiary
undertakings and £10,501 (1990 £4.8ms} fun respect of dividends frons associated undertakings.

Rank Xerox companies
“The charge for United Kingdom corporation tax has been provided at 33.4% (1990 35%),

EXTRAQRDINARY ITEMS

Costs incurred, less release of provisions, in respect of the termination of activities

Taxation including relief relating to previous years

Share of sugplus on disposal of businesses in associnted undertakings

PROFIT ATTRIBUTABLE TO THE RANK ORGANISATION Ple
The profit for the financial year dealt with inthe sccoutsof The Rank Organisation Plewas £140.2m (1990 £75.5m).
AsprovidedforbySection2300fthe Companics Act 1985, noprofitand lms acconntis presentedinrespectof The Rank

Organisation Ple,

THERANE ORGANGATION
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DIVIDENDS

Preference shares

Notes to the Accounts

Convertible Preference.. v vn oo o o

USS Cumulative Preference ... .

Ordinary shares

Interim of 10.25p per share paid (1990 interim of 10.25p per share)
Final of 20.75p per share, proposed (1990 final of 20,75p per share)

EARNINGS PER ORDINARY SHARE
Thecalculation of earnings per Otdinary shareis based upon profit before extraordinary items of £140.9m from which
arededucted Preference dividends totalling £22.5m giving carnings of £118,4m (1990 £186.3m) and on the weighted
average number of Ordinary shares inissue during the year of 308,255,000({1990265,918,000shares), The difference
between the basic and fully diluted earnings per share is not material,

TANGIBLE ASSETS

Company

Cost at 315t October 1990

Additions
Disposals

Cost at 315t October 1991

Depreciation at 31st QOctober 1990

Depreciation for year
Disposals

Depreciation at 31st October 1991 .

Net book amount at 3tst October 1990
Net book amount at st Qcrober 1991

9

£

18.8
3.7

223
31.6
64.2
95:8

1183

1990

Lm

2.9
8,7

11.6

31.6
63.9

95.5
107.1

Fixtures
Leasghold fittines
landand  woolsand
buildings  equpmient Tora
K fm £m
1.0 2.1 3.1
0.4 0,6 1.0
(0.1 {0.2) (013)
1.3 45 3.8
0.4 0.9 1.2
— 0.5 0.5
{0.1) {0.1) {0.2)
0.3 1.3 1.6
0.0 1.2 1.8
i.0 1.2 2.2

The net book amount of leasehold land and buildings at 31st October 1993 inclodes £5.0m {1990 £0.6m) in respect of

leases with less than 50 years to run.
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TANGIBLE ASSETS continued

Group

Cost or valuation at 31st October 1990*

Currency translation adjustment
New businesses acquired .
Additions .

Disposals... ... . . ...
Transfers (to) from eurrent assets
Revalvation adjustments (Note (2))

Cost or valuation at 31st Oetober 1991

Atcost . .

At valuationin 1989
At valvation in 1990
At valuation in 1991

Cost or valuation 315t Qctober 1991

Depreciation at 31st October 1990°
Currency teanslation adjustment
New businesses acquired

Disposals

Depreciation for year

Provision for loss on disposal
Transfers (to) from current assets
Revaluation adjustments {Note (a))

Depreciation at 315t October 1991

Net book amotnt at 31st October 1990
Net hook amount at Jst October 1994

Notes to the Accounts

Fixztures

Freehold  Leaschold hetings Plant

land and landand  1eolsand and
buildings  buildings  equipment  machinery Total
Lm Im fm £m im
8669 5321 5708 1132 2,083.0
6.8 2.6 3.0 6.3 18.7
6.0 0.1 1.2 33 10.6
29,6 21.7 112,5 28.3 192.1
(10.5) (6.5) (53.6) (2.3) (73.1)
1.9 3.7 0.6 (7.8) (5.4)
N (10,7) , (29.5_?) —_ = (-306_)
886.2 523.8 ) 6345 140.8 2,13‘5:.}
424.0 193.5 6345 1408 1,392.8
38.8 27.8 —_ — 66.6
32041 140,0 -_ — 460.1
033 15— %8
8862 5238 6315 1408 2,185.3
219 12,4 2358 46.0 3161
0.7 0.9 0.7 2.0 4.3
- w— a.f - 4.1
{0.3) {0.3) {36.5) (6.0) (43.1}
+.5 5.2 74.8 18.6 103.1
0.3 {1.+) (0.8} 0.1 {1.8)
6.2) 0.5 (3.6} 0.2 o.1)
{2.1) {(+.0) —-— — 3(76. 1}
188 133 2705 609 3635
845.0 519.7 335,0 67.2  1,766.9
867.4 510.5 3640 799 1,821.8

(1) The propesty valuation at Stst Oetober (991 wasnsade by Meses Kiiight Frank and Rutley on the basis of open
mar ket value for existing uge and assumed where applicable the conmtinued benefit of licences and permits.
() The net book amount of land and buildings inclisdes £789,2m (1990 £783.8m) 1n respect of assets carried at
valwation. The totat amount of land and buildings s determined under the historical eost accounting rules was cost
£1,039 45 (1990 £1,009,2m), depreciation £83.2u (1990 £97,1m) and net book ansount £976,2m (1990 £912.1m).

{¢) Land and buildings with a net book amount of £1,087.7m (1990 £1,199.1m) are not depreciated, The net book
amownt ofleasehold land and buildings at 31st October 1991 includes £200.41 (1990£197.4m) in respect of leases with
less than 50 years to run, The net book amount of tangible assets nctudes £6.5m (1990 £5,2m) interest capitalised,

{d) Thenet book amount of plant amd machinery includes £18.9m (1990.£9.9m) in respect of astets i the course of

coustruction,

*The opening balances have been adjusted in respect of assets reclavsified.
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Notes to the Accounts

COMMITMENTS

Future capital! expenditure

At 315t October 1991 commitents for capital expenditure amounted to £37.9m (1990 £96.5m including the
outstanding payment on Deluxe) for the Group and £NIL (1990 £NIL) for the Company. Expenditure authorised by
the Dircetors but not contracted amounted to £81.5m (1990 £62.2m) for the Group and £NIL (1990 £NIL) for the
Company.

Group rental commitments over periods ofleases Properties Phant and machinery
The commitment at 315t QOctober 1991 to make payments on 1991 1990 1991 19%0
operating leases in the year to 31st October 1992 was: £m Em £m im
Leases expiringinoneyear. . oo - .. . C e 12 10 2.1 1.8
Leases expiving in twa o fiveyears .. ... : - 3.7 al 4.9 10.4
Leases expiring in more than fiveyears . . . . . . . .« 20.8 16.2 0.2 0.7

5.7 203 7.2 129

Forward foreign exchange contracts
At31st October 1991 contractsin the ordinary course of business for the Group were L118.8m (1990 £114.5m) and for
the Company ENIL {1990 £NIL),

INVESTMENTS Group Conipany
191 1950 1491 1430
. e gnl im £m im
Subsidiary undertakings i2 —_ e 2,841,101 24249
Associated undertakings , {3 636.1 586.0 - e
Other i - 19.3 —_— -

636.1 6053 2,841t 24249

INVESTMENTS IN SUBSIDIARY UNDERTAKINGS  Shacs Lot Net

H iares md bawk

valuaien atoost st s amount

fan im im i im

Balances at 31st October 1990 1553  1,365.8 970.6 (66.8) 24249

Additions =2 402.9 1934 {29.9 506.6
Disposals/repayments e (1.0 (11%9) = (150.4)

Balanees at 315t October 1991 185.3  1,767.7 L0146 (96.5) 28411

The shares shown at valuation were valued by the Directors in 1990, The hastorsc cost of such shares 1g £3.3m.
Oftheloans and advancestosubsidsaryurndertakings £46 3m (1990056 Imyhasbeen whardimated oother creditors
as an alteenative to increasing the sharo capital of certain bsdiary undertakings,
Details of principal subsidiary undertakings are paveion pages 41 atid 42,
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Notes to the Accotnts

13 INTERESTS IN ASSOCIATED UNDERTAKINGS Group

Share of past

Participating  acquisiion

interests tetained
a1 cost profits Total
Rank Xerox companies (unlisted) £ £m M_im
" Balances at 31st October 19%0 o . 24.0 416.3 440.3
Currency translation adjustment . . - .- . — 14.1 14.1
i Additions.. . . . S 0. - 0.5
f , Profits less losses for the year less dividends receivable (see below) — Ba1 1841
:{\ Balances at 31st Qctober 1991 : > 245 485 473.0

& Other (uniisted)

- Balances at 31st Qctober 1990 ‘ 145.7 — 145.7
Currency translation adjustment 16.1 - 16.1
Additions 7.0 — 7.0
Disposals @7 —- (2.7)
Amortisation of interest eapitalised (1.2 - (1.2)
Provision for diminution in value (1.3) - (1.3)
Profits less losses for the year less dividends receivable (see below) —_ 05 _ (0.5
Balances at 315t Qctober 1991 163.6  (0.5)  163.1
Total, 188.1 4480  636.1

Other associated undertakings are principally represented by che Group's interest in Universal Studios Florida,
Included in other associates’ participating interests at cost is £158,3m (1990 £138.8m) in tespect of interests in
partnerships including £14,4m (1990 £13.8m) interest capitalised,

Rank Nerax companics Others
\ 1991 1950 1991 1990
fm im ) £rr: m
Sharo of retalned profit for the year -
Share of profits fess losses before taxation 158.7 167.2 (0.5) -
Share of taxatlon (note 4) (66.3)  (72.8) — -
Share of extraordinary ttems - 2.6 - e
924  119.0 {0.5) —_
Dividends reccivable by the Group (74.3) (2.4 - _
Profits less lasses for the year less dividends receivable 18.1 6.6 (0.5) _—
Minority fnierests (0.6) "2 o —
Amounts retsined sttributable to shareholders of the Company 12.5 64 (0.5) —
Adjustrments on becoming subsidiary undertakings - — - (2.5
Netinerease in profits retained 17.5 6.4 (0.5 v

Details of principal assoctated undettakings are piven on pages 43 and 44,
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Notes to the Acconnis

l4 OTFHERINVESTMENTS Group
Shares  Loans and
attost  wdvances  Provisions Touat
im Ly im Im
Balmces at 3tst October 1990... ... ... . " b2 19.6 m(E:E) 19.3
Currency translation ndjustmcnr oo e n e wn — 0.1 —_ 0.1
Disposals. .. e e {0.2) - — {0.2)
Ad_;ustmcnt on investment btcomx'ng a suhS\dnry undertaking . ... - (19 — {192
Balances at st Qerober 1991, e o i T - 05 (0.5} —
15 STOCKS Group
1991 1590
£m ym
Raw materials . 9.9 361
Work in progress . .. ... . 6.2 185
Finished goods and goods far resale 9.9 64,2
Filw productions. . - 18.3 18.7
Completed properties for resale 2.3 9.0
Propecty developmants in progress 15.0 17.7
158.6 164.2
Tnterest capixalised included in completed prapesties for resale and propesty developments in progress amounted to
£0.9em (1990 £0.8m),
16 DEBTORS Groap Compary
1991 19 1991 LPL]
Lm (LR £ im
Amounts falling due within one year
“Trade debtors 191.0 2059 1.0 0.9
Amounts owed by subsidiary onderakings - w1l 4.0
Grher dabtors 39.9 449 1.7 1.0
Assets ield for disposal 43.2 551 — -
Prepayments and acerned income 470 56.8 1.1 165
Tnstalmient sale debtors 8.1 W4 -— s
Notes receivable 4.5 ib — s
Amounts recoverabic on contracts 0.4 4 e -
Dividends receivable froi associated under. akings - 544 - -
3341 4309 1179 124
Amounts fislling due after more than one yoar
Trade debtors Lt 7 — “
Other debtors 2.4 H -
Prepayments and secrued income 1.3 18 — .
vistalment sale debtors 4.7 432 - o
Motes receivable A4 2% - -
Advanee corpanation tax recoveratile 2.5 2.4 40.8 &g
1146 93 40.8 KL
Totat . 4437 8% 138.7 159 %
TIERANRKORGANNAT Y
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Noates to the Accounts

17  LOAN CAPITAL, BORROW.NGS, SHORT TERM DEPOSITS AND CASH

Graup Company
1991 1950 1991 1950
i - fm fm .-, __i‘.!'!: .
r Bank OVerdfalts . 1. . oo e e e e o 383 A4 - -
Bank loans:
Amounts repayable
Withinoneyearorondemand . .av e v o ceenia e 56.5 152,0 55.1 7.4
Between one and two years . . .. . e e e — 144,3 — 143.4 .
Between two and five years e e e e e s 467.4 215.9 466.3 215.9 |
Infiveyearsor more. .. v o o0 OV - - - =
53.9 5122 5214 366.7
Other borrowings: '
Amounts repayable
Withinoneyear . ... . .. A . 4.2 21.7 - 18.0
Between one and two years . ., S . 0.1 0.4 — —
Berween two and five years . 4 - . 4.4 54.1 — -
a Between fiveand 19years.. . . . . cee 349.0 I67E —_ -—
b (1 15 years or more y ; , 155 206 06 06
| T2 sses 06 186
i Total . ... . 1,024 9232 5220 3853
Seenred, . . , . 13.0 38.2 - -
Unseeured -~ : 5,019.4 8850  522.0 3853
Total as abave . 1,032.4 u23.2 522.0 385.3
Amounts due withiy one year or on demand 96.0 224,1 55.1 25.4
Amounts due after moze than one year 936.4 6991  466.9 3589
Loan capitzl and borrowlings 1,032.4 923, 522.0 3853
Shore werm deposits y 9.8 159.3 7.0 155.5
Cash at bank and in hand 618 537 18.6 1.1
Toral eah and deparin NG 21N 25.6 156.6
Net borrowings 960.8 7102 4964 2287
Boreowings of £13.0m (1990738, 2m) aresceared by either fixedor ffoating chageson various asiers and undertakings
of certain sulisidiary andertakings, Othier borrowingsshoun sboveinclude (a) borrowings not fully repayable within
fivereats totalling £463.9im (1990£267 8m) for theCireus and INIL 1990LNI jfortheCompany whichare repayable
at prz it part by 2urual sinking fands or by fntalinents wath a2 average rate of uterest payable of 9.9% {1990 9.9%)
fot the Grovp, (b) £0.6m {1996 0,6m) for botl the Groupsnd the Company inzespect of a 10¥a% Eurosteeling bond
tcdccmalﬂcatp.:rin:.’OOS:nd(e).{NIL(IWUH0.0m)forr_htt?mupaud}iN!L(z'?'JﬂLNll.}lanhc()mnpnnymn:spcct
of 1113% Mortgage Debentuse Stotk redeened i the year,
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Notes to the Accounts

18 OTHER CREDITORS Group Company
1991 1990 1991 1990
Amounts falling due within one year . fim Im  fm I
Payments receivedonaccount, .. ... .., . . . . 13.3 114 - -
Tradeereditors. v s e i e e e 187.3 193.5 1.7 6.9
Interest payable to subsidiary undertakings... .. ....... . .. . .. . —_ —_ 5.0
Amounts owed to subsidiary undertakings ... ... . ... — - 7716 495.0
United Kingdom corporation tax ... . ... o o . 15.8 16.4 3.5 4.1
Overseas taxXation.., . .o e ow e - e e e e - 2.7 3.5 — —
Advance corporation thX v« o cee v Lo o 23.5 23.5 23.5 224
Other tax and sociul security,, ... . .. .. .. C 28.2 29.2 1.3 0.4
Othercreditors . . wumvns cor v e 19.5 20.9 0.6 0.2
Accrualsand deferred income .., .. ..., ... 101.0 92.9 6.9 a4
Dividends .
Accrued ot Preferenceshares ..., . . . 4.7 3.1 4.7 an
Payable and proposed on Ordinary shares ... .. Coe 64,2 6d 2 64.2 64.2
Minority shareholders of subsidiaries 1.6 2.9 - -

oy e mmes

AGLE 4615 87B.0 G054

Amounts falllng due after more thanonoe year

Tradeereditors. .. . . . . . . .. 0.4 _ - -
Owverseas taxation, .. . . A 0.4 0.6 —
Otherereditors, . .. .. ... . .. i _ml_;:’ 16 0.2 0.2
a1 22 02 02
19 PROVISIONS FOR LIABILITIES AND CHARGES Deferred Chher provisions
taanan - Acquisition Oither Tutal
. b Am _dm im
Group
Balances at 315t Qetober 1990 10 1 93.5 5 128.0
Currency (eanslation adjustnient \ 8.9 5.3 0.2 1.5
Arising on acquisitions o= X 20,0 234
Charged (released) 1o the profit and loss account in the year {16.6) 0.9 54 2.3
Charged 1o revaluation reserve 6.2 - —_— —
Advancecorporation tax recoverable {1.4) — - o
Utilised during thie year - [48.0} 8.7 (573
Bidances at 315t Ocrober 1991 5.2 50.5 47.4 979
Company
Dalances at 3t Octaber 1990 . 48 - %0 28.0
Charged to the profit and loss account in theyear 5.3 - {36.2) 1260
Advance corporation tax recoverable i s s e
Balance« at 3ist Qetober 1491 1.9 ey 18 _ 1.8

Othes jrovisions principally tepresent ciostre vosts in respiect of the termination of activities snd contingent
comsideration arising ok acquitition of mmotity imerests,
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Notes to the Accounts

DEFERRED TAXATION P'rovided Not provided
Group Company Group Company
1991 1990 1991 1990 ity 1990 1991 1990
fm fm £m im fm im fra im
Capital allowances. .. . 107 183 79 79 397 358 T2 o
Other timing
differences. ... 2.3 8.2 - 5.3 (5.6) 3.4 — —
Revaluation surplus . 6.2 - — e — - — -
Losses. ....... - — (3.8) — —_ {0.4) (0.8} —_ —
Advance corporation
. (40 (26 (68 04— = = =
52 0.1 1.9 a8 337 84— =

The above figures exelude taxation payable:

(a) in the event of profits af covtain overseas subsidiary undertakings being distributed

(b} oneapital gains which might asise from the sale of certain investments by the Company at the values at which they
are stated in the Company’s balance sheet and

{c) on capital gains which might arise ifland and buildings were to be sold ac theamouats at which they are carried in
the Group’s balance sheet as, in the opinion of the Directors, the majority of such properties will be retained for use in
the business,

"Tax has buen provided on the revaluation surplus attributable to assets which have been identified for sale,

CAPITAL AND RESERVES 199 1990
lssued and Tosued and
Authorled  fullypaid  Authored  fully paid
Share capital fme o fm tm km
UISS Cumulative Preference shares R - 3.2 13

Convertible Cumulative

Redeemable Preference shares of 20p each 60,0 45,6 £0.0 15.6
Ordinaty shares of 25p cach 1088 773 1088 710
1720 122.9 172.0 123.9

The Convertible Preference shares carry an entithement toa dividend at she rate of 8,25p {net) per share per annum,
"They ate convertibla in any of the years 1993 to 2003 into Ordinary shaws of 25p each a1 8 rate equivalent to 10,6383
Ordinary shares for every 100 Convertible Preference shares and may be redeemed at £1.00 per share at any time after
A0th Apeil 2003 accheoption of the Company and, in any event, wil be redeemed at L1,00 pershare on 31st July 2007,

The Cormpany tedeemed duiing the year the thiee series of USS Cumulative Preferenscevhases, namely 670 Series A
Depositacy shares, 670Series B Iepayitary shares, and 6605etios G Depasitary shares at the issue price of $200 million,

InOctober 1,067,039 Ordinary shisos wereissed asconsideration for theacquisition by the Company of 1,478,130
Ordiniary shates of 5p eackin A, Ketshaw & Sone, e,

Duting the year, 111,000 Ordinsary shares were issued on the excrae of options by ciaployees,

UndertiteShareSavings Scheme, appravedby sharchiolderson 14th March 1985, emploveesholdoptionstosubsceibe
forupto}, 772,385 (1990 ==586,242)Ordinaryrhisres st pricosbetween 32 pand 74184 p persharcexercisablely 1996,

Under the UxecutiveShare Option Selcme, approved by sharchodders on 14th March 1988, direcron and excenivey
holdoptions o subseribe forup to 5,774,520 (1990 = 1,572 B4D) Ordiniary shatcs st praces ranging between H36p and
933,85p per share exercisable by 2001

Under the Overseas Teeutive Shate Option Plati, epproved by dharcholdctson 155 Mareh 1999, dircctors and
exeeutives hold options o subscribedotup o396, 951090 49,810} Onditiary shates 3t prices ranging between 598p
and 933,85 pet share excreisable by 2001,

THERANEORGGSTIION
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Notes to the Accounts

CAPRITAL AND RESERYES continued

~
Options granted under the Share Savings Scheme are exercisable normally within a period of six months after the
fifth anniversary of the SAYE contracts. Options granted under the Exccutive Share Option Scheme and the
Overseas Executive Share Option Plan are exercisable within a period normally commencing on the third anniversary

and ending on the tenth anniversary of the date of the grant,

Movements in Share capital and Share premium account

Balances at 31st Gerober 1990. ... . ...
Issue of Ordinary shares in the yeur.. s
Redemption of US$ Cumulative Preference shares

Balances at 31st October 1991.. ... ... . .

Movemeant in capitat redemption reserve

Balances at 3st October 1930 . . ... C e
Arising on redemption of US$ Cumulative Preference shares
Balauces at 3ist Ogtober 1991

Movement in revaluation reserve

Balances at 31st October {990 .

Currency transiation adjustments,

“Transfer on disposal .

(Deficit) on revaluation

“Tax oh revalvation surplus

Transfer of depreciation on revaluation

Balanees at 31st October 1991

Movemeonts In other roserves

Graup

Batances at 31st October 1990

Currency translation adjustments

Surplus on profit and loss account for the year
Teansfer of depreciation an revaluation

Other . . N
Redemption of USS Cumulative Preference shares
Write off wf goodwill arising In the year (see below)

Balaitces at st Octuber 1991

(a) After offsctting £43.5m of net exclange Tosses arising on forclgn cureency Dorrawings Tow deports,

(b) Includes £432.0m in tespect of Kank Xerox companics,

Preforence  Ordinary Share
share share  premium
capitat capital aecount

£m fn '{T

C469 7.0 480.

- 0.3 7.2
(1.3 —_ -
Tase 713 4873
Group  Company
3 fm fm
1.33 1.3
R
439.3 152.0

0.1
0y -
> (34.7) -

. (6.2} -—

o -
395.5 152.0

"og:nj:!"i:yl Avocinied
subnidianios wodestabings Totd
m fm £m
285 4009 6694
{140 126 {0.4)
5.6 170 22.6
1,7 o= 1.7
(0.6 - (0.6)
{174 == {117.1
{88.5 = {88.5)
35.0 4.5 487

The write off of goodwill of £38.5m for the year 1o othicr weserves relatod o the acquisition of {3) Deluxe
Laboratorics, (b) the outstanding winerity in Pleasurama (ferty) Lad and {¢) pant of 1he outstanding sinoty in
A, Kershaw & Sons, Ple, The cumulative goodwill written off at J1st October 1991 amounted to 4508.4m

{1990 £660.%m).

THE RANE ORGANISATION
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21 CAPITAL AND RESERVES continued Merger Other Total
Company Lm fm fm
Balances at 31st Qetober 1920, . .. ... . oL Ll e e 385.0 570.4 955.4
Surplus on profit and loss account for the year . . . . . caen — 21.9 21.9
Redemption of USS Cumulative Preference shares . . ... . .. .. .. — (1171) (117.0)
Balances at 315t October 1991 385.0 475.2¢) 860.2

(¢) Of which £81.7m is not available for distribution,

22 DIRECTQRS AND EMPLOYEES Mt October 199 151 November 1990
{n) The Directors' interests in shares or stacks of the Company . o d’fc of appoincaent
which are all beneficial were us follows: o“ﬂ:‘;?; o;';::; O“ﬂ:";?: OPSIE';,::
D. V. Auerton.. .. ., . 1,250 1,885 1,250 1,885
Sir Arthur Bryan, . . . 1,250 —_ 1,250 -
H. A, Crichton-Miller . . 1L,000 77,317 1,000 47,857
J Daly . . 1,875 77,571 1,875 48,0
Sir Leslie Fletcher .. . 3,943 1,711 3,868 1,711
M. B Gifford.. .. . ) . . 35,000 152,301 17,493 108,441
Sir Parrick Meaney . ' 8,763 109,464 8,763 62,284
Sir Denis Mountain 10,551 — 10,581 —
T. M. North . . 5,600 53,672 5000 33,514
Sir Angus Qgitvy . ) 5,841 1,711 5,811 1,711
A, W, B Stenham | — 1,885 — 1,885
N. V. Tarnbull “ 1,425 69,881 1,125 43,071
D, M. Yates ‘ w 3,512 71,017 5,347 47,857

The sbove interests include options to purchase Ordinary shares under the terms of the Company's Share Savings
and Exceutive Share Option Schomes.
As at 1t November 1990 Me. N, V. Toenbull had 2 benefieia) interest in 1000 Ordinary shares of 5p each in

A, Kershaw & Sons, Ple. On §9th November 1990 he ceaved to be interested in 250 Ordinary shazes of that Company
and accordingly was beneficially interesred in 750 Ordinary shares 3t st October 1991,

Except as staied abowe nosie of the Directors had any ititerest ins the shisres, dhiare options or stocks of the Company
or its subsidisries.

There have been no changes In the above interests in shares sud share options since Mut Octoder 1991,

No Director wis interested durmg or at the end of the year in any contract whiels was significant in rlation
1o the Company’s business,

v Yon

L0008 LILLY
{b) Total enoluments of the Directon of The Rank Otganivation e ;
Fees 90 7 |
Other emoluments L299  1050 :
Contributions 1o penmen whames 523 A58 :
() Emoluments of Chastnna 209 18 |
{d) Emolwaments of highe pard Ditector 309 aKA '
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Nostes to the Accounts

22 DIRECTORS AND EMPLOYEES continued

(€) The table which follows shows the number of Directors of The Rank Organisation Plc, including the Chairman
and the highest paid Director, whose emolumcnts during the year were within the bands stated.

Emaluments Directors
f-mmw . 19_9} ’19‘7‘0
1000 15,000e v o es e o e e 6 6
15,008 20,0000 ¢ eom i s wmmon ros e e m s st e e —_ 1
130,001m=135,000 . o o samns wmcws vmiim s« rens s s v B . —_ 1
139,001 ~140,000 . o o crmn n ae e e e —_— i
145,001--150,000. . . .roin oo vmsn e e e 3 1
180,001 155,000  veee v oen s e e e —_ 1
155,001~—160,000. . v w0 we v s e 1 —
175,001—180,000 .. e e e - —— 1
180,001—185,000 ... ... - . e - 1 -
205,001210,000. . . . wr e ! -
285,001—290,000 . .. ... - . e - 1
305,001—310,000 . . . e o - i 1 -

() The particulars shown in notes {c), (d} and (e) above are provided only in respect of Dircctors of the Group
working wholly or mainly in the United Kingdom.

(g) The remuneration of the Directors is authorised by a Standing Committee of the Board comprising of the
Chairman and the non-Exccutive Dicectors, The remuneration package of the Brecutive Directors includes 2 salury
with pension entitlements, a bonus award directly related to the attainment of annual divisional and corporate
performance targets, and participation in the longer term share option incentive scheme. The pesformance awards
are based on 4 percentage up to a total of 45% of salary if each of the maximum targets is achieved, Payments made
ander the Performance Award Schieme during the year ended 315t October 1991 refated 10 achicvements in the year
ended 315t October 1990 and are inchuded within Directors' Ensoluments.

[ e
Emplayts costs o s
Wages and salaries 368.7 200.3
Social security costs 18.9 20.8
Other pension costs 3.4 10.3

2R A

Employce numbaors

Tmployees on average during the year ~ 44,99y 24,089
fimployees at 3ts October 4299 46,816
Employees on average by yeographical aren 1981 i
United Kingdom . . , 3027 24409
Rest of Burope 618 5%
UsA . 6,783 4,215
Rest of World .13 A

44993 29650
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Notes to the Accounts

DIRECTORS AND EMPLOYEES continued

Provision for penston znd similar obligations

United Kingdom

With effect from 6¢h April 1991, the pension schemes previously operated by Mecea Leisure Group ple amalgamated
with the Group pension schemes. The Group pension schemes are contracted-out of the State Earnings Related
Pension anangements and are externally funded under separate trusts, Benefits under defined benefir schemes are
fixed by reference to final pay. Benefits under defined contribution schemes depend on the contribution levels and
the emerging investment performance, Actuarial valuations of the Group pension funds are carried out by the Eagle
Star Group tricanially and valuations of the amalgamated funds as at 6th April 1991 are in course of preparation.
The results of previous valuations were as follows:

{a) Group Schemes The last actuarial repore of che Pensicn Plan was to 5th April 1938. That report disclosed that
the actuarial value of the assets was sufficient ta cover 161% of the benefits that had accrued to members after
allowing for expected future increases in earnings. The valuation method used was a projected unit method including
2 20-year control period with allowance for new entrants, The main actuarial assumptions were a longsterm yicld
of 8% per anhum, salary increases of 6.5% per annum aud increases in pensions in payment of 3% yper anpuns,
The market value of the Plan’s assets at 6th April 1988 was £13L. It excluding the value of annuities purchased o
match pensions in payment,

The Money Purchase Scheme commenced on 6th April 1988, The markes valse of fus assets at Sth April 1591
was £7m,

(b} Mecc Leisure Group ple Prior 10 6th April 1991, Mecea Leisure Group ple operated two defined benefit schientes,
Both were cantracted out of the State Barnings Related Pengion and were externally funded wnder separate trusts,
A valuation of the schemes was carried out at 1st April 1990 by Towers, Perrin, Forster and Crosby, The main
actuarial assumptions wsed in that valustion were a long-term yicld of 8% per aunuw, salaty increases of 6.5%
per annuns aud increases in pensions i paystent 5f 3% per annum for one scheme and 5% per annum for the athen

The combined market value of the wo sehemes st 151 Apsil 1990 was £52.4m, The valuation results at 3¢ Aprid
1990 disvelosed no material surplus or deficiency.

UsA
Tie Group operates defined conttibution shemes in the USA, The matket valuc of their combined aucts 2t
3tst October 1991 was £17,7nt (1990 £13.4m). Group contributsons 1o these sehemes totalied £2.2m (1990 L1.5m).

Onher countries
Group contributions to schemes for employees 1w other countries totalled £0.3m {3990 £0.2m),

ACQUISITIONS
The Group acquited the business of the Deluxe filin processing labotatory in Loy Angden, USA 1 December 1950
and 3n addition purchased cortain minority intetests.

The profit before interest of sequnitivns Juting the vear ameunted 13 £5.5m,

The sggtegate et assots acquired amountad 1o £27.35 apaingt v hich fair-value provivions of£3.4m were crested
Yeaving 4 et smeunt of £23.9m. "The toral consideration ymoumed 1o LH2 dm snicluding exponses Jeyving goodwill
of £88.5m,

THE #AKHORGANSRTIO N
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Noates to the Accounts

CONTINGENT LIABILITIES 1991
Group L1

Guarantees by the Company and by subsidiary undertakings, bills discounted by Group
companics and uncalled Hability in respect of partly paid shares. .o e oo w0 L 39.1

ok 1

1990
£m

27.6

There are outstanding in the USA administrative proceedings against a subsidiary undertaking, for which the

potential [iability cannot be quantified. The Group is vigorously contesting the proceedings.

1991
Company o tm
Guarantens of advances to subsidiary undertakings, bills discounted and uncalled
liabilities in respect of partly paid shares

Provided as liabilities in the Group balance sheet . ‘ 459,9
Others.. .« s v s e ‘ . 16

No sceurity has been given in respeet of any contingent liability.

POST BALANCE SHEET EVENTS

1990
Lm

308.8
3.2

Inn December 1991, the Group sold its Motorway Service Arca business for a cash cousideration of £86m plus asmall
residual interest in the business, In December 1991 agreement was reached for the sale of the Shearings” urban bus
services operations in the North Western and West Midlands areas for a consideration of £3,7m, The direetors and

shareholders of the purchasing company included two former directors of Shearings Limited,

THE RANK ORGANIRIIN
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Principal Subsidiary Undertakings

Except where otherwise stated The Rank Organisation Ple (*‘Rank’”) owns indirectly 100% of the ordinary share
capital of the following companies, There are also holdings of Prelerence shares which are separately disclosed. The
country of registration orincorporation is England unless otherwise indicated after the company name. The principal
operations are carried out in the country of registration.

FiLM AND TELEVISION

Deluxe Laboratorics (Ine) (USA) .. ..

Qdeon Cinemas Lintited.
Pinewoed Studios Limited.
Rank Advertising Films Limited
Rank Brimar Limited

Rank Canada Inc (Canada)
Rank Cintel Limited

Raok Film Distributors Limited
Rank Film Laboratories Limited
Rank Retail Services America Ine
(USA)

Rank Taylor Hobson Litmited
Rank Taylor Habson Inc (USA)
Rank Video Services Americs Ine
(USA}

Rank Video Services Limited
Strand Lighting Limited

Sirand Lighting Tne {USA)

HOLIDAYS AND HOTELS
Dathe's Laimted

{Rank aleo e imdireatly all the 6%
Curmharsie Prefeeenceshans
Character Hotels Limited
HaveeWarner Limnted

Rank Hotels Limyted
Shearings Limstad

RECREATION

Associated Lensre Lusiited
County Clabs Timeed
Groivenot Cluts Lurted
Rank Amwuseancats Limited
“Top Rank Limised

Principal aetivies e
Film processing laboratory

Film exhibition

Film production studios, post-production facilities and services
Cinema advertising contractor

Design, manufacture and marketing of high performance, high
resolution cathode ray tube products

Owns the Film Fouse film laboratory, markess lighting fixtures and
clectronic controls

Design, manufacture and marketing of broadeast equipment and
software based television graphic products

Investment in and international distribution of feature films

Film processing Iaboratory

Distribution of video and audio products

Design, manufacture and marketing of high precision metrology
instruments
Video duplication

Video duplication

Desipn, manufacture and marketing of lighting fixwres and electranic
controls for the theatrical, filn, television, entertainment and
architectural industries

Holiday Worlds atnd hohdsy howels

Provincallimelsinthe UK

Caravan parks in the UR, France and Spain and Wiarser Holiday contres
ke UK

London batels

UK eonch hielnduys and boliday horels

Aanascment machine e and sales Brosmenss
Pravincol exnnos

Lendondamm

AfauLement Gohtees

Socsland bingaaJubs

THE AN CRGANMSAT 10N
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Principal Subsidiary Undertakings

LEISURE Priucipal activities U —

Mard Rock International Ple .~ - H atd Rock Cafes owned by The Rank Org:misa;ion

Hard Rock Cafes Inernasional hne (LSA)

Rank Abmert Ine (USA) . .- .. . “Oudoor World' hioliday memberships at caravan park resorts, the
sale of timeshare, second homes and land

Rank Leisure Limited ... .. Devlopment and operation of multi-leisure centres, and nightclubsin
the UK

Rank Leisure {USA) lnc.. . 'T'heme restaurants in the USA

Rank Orlando Inc {USA) .~ e - Owms The Rank Organisations investment in Universal Swdios Florida

Rank Restaurants Limited. . . “Prima Pasta®’ and ¢ Pizza Plazza’’ restaurants

DISCONTINUED

Rank Motorway Seevices Limited Motorway service areas, trunk road services and motor lodges in the UK

HOLDING AMD DTHER COMPANIES

A. Kershaw & Sous, Pic {Halds 43% of the preference and 40% of the ordinary share capital of
(Rank syums direcely 78% ofchesdr g% Rank Precision Industries (¢ loldings) Limited which owns 50% of the
Cumuhirime Prfirence, $5% of the "B” share capital of Rauk RX Holdings Limited

12432 Non Criselative Preference asmd

$67% of the Onlinary shares)

Meeea Loisure Group Ve Owns The fank Qrganisation's investients in UK and overseas
(Rank onns direcsly 100% of the 7.25% subsidiary companies not owned ditectly by Rank or the other holding
(iiet) Comwriible Crmlative Preferenie,  companies

the 8.1773% (nef) Crmulative Preferersie

and the Onlinary shares)

ank America Ing, (USA) Owns The ank Organisation’s investinents i the USA

Hank Holdings (Netherlands) BY Ohwns The Rank Cirganieation’s investinents in Tank America Inc and
(Holland) othier overseas subsidiary companies

Rank Holdings (UK) Limiied Owns the Tank Organbsation’s investiments s the majority of the UK
(Dircetly ovned) operaing subsidiary compasics

Rank Overseas 11oldings Limired wns 100% of Rank §oldings {Natherlandsy BY

(Direetly oenal)

Rank Precision Tndustrics {11oldmgy)  Owns 20% uf the shane capital of iank RX Holdings Linuted
Linvited

(Rank onms 37% directly and 35%%

indirectly of the 5% Cumlatine Preferenie

and 60 direcdly and 35% indurcatly 3 ihe

Onlinary shares)
Rank RX Holdings Limized Owns indiredly TheRumk O p2nnaton’s Vest e W vhe Yank
{Rauk oene 0" direetlyand 47% Retox (onmjaties

indlireetly o the Ondinary shares)
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Principal Associated Undertakings

The necousting date for all principal associates is 31st October 1991,

UNIVERSAL STUDIOS FLORIDA
Universal Studios Florida (USA) is a 50% joint venture managed by MCA Ine,

Principal activities
Operation of a television and film studio and motion picture theme park together with real estate development
on adjoining land,

A summary of the financial staterents of Universal Studios Florida and the Group's share thereof is set out below:
12monthsto [ month o
31 Octaber 3t October

1991 1950

Profitand loss account im im
Turnover . . 124.6 4.6
Depreciation and amortisation (26.3) {1.7)
Other costs _ (88.2) (4.9
Trading profit ‘ 10.1 {1.5)
Net interest payable . {9.8) {0.7)
Profit before 1ax 0.3 (2.2

Balance sheet
Fixed assets 344.3 3127
Net current assets 10.9 152
Net borrowings (136.0)  {142.0)
Net assets 219.2 185.9
Group share of net assets 109.6 93.0
Additianal Group investment 48,7 44.6
Carrying valie 158.3 137.6
Porventage ]

wulihy Camol  Pawentape

RANK XERCX COMPANILES sterst eaptalpwnpd heldivg
Rank Xerox Limlted {England) 8.8 *I Ordinaty 97.3
D' Cudinary 97.3

ttank Xetox Holding BV, ( olland) 48.8 B Ondinary 97.3
¢ Ordmiary 973

Rank Xerox Investments Lymited {Bennnday 8 B Ondmary 973
X Holdings Limited (Bermuday 333 B Orditary 973

Principatastiviting

"Thé business of the ank Nurox companies connivts of the despn, manofactanng and markcung of bunscss
cquipmenit, “This dnclades Xetopraphne copicts and duplicator, dectrone smpat and Seteamane printers,
anlsrmation procestieg proadmets and systems, cocironie typewaaers, Tusirale tranreav, and welated supplies,
Rank Xerox hayits priacipal manufacturing oporatons i the United g don, France, and Hslland. fts prmagal
associated undertaking, Fap Xerox Co. Lnited, s compatty stcorparated wn Tapan, whech o 55°0 ewned by Rank
Xeters Lumited, alsamanniactares wd mukets basnto equapment,

THERANK OREANSATION
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Principal Associated Undertakings

Under an agreement with Xerox Corporation made in 1977, the Group, through Rank RX Heldings Limiied, is
entitled to a share in che annual combined profits before taxation of all the associated undertakings owned jointly with
Xerox Corporation. This share amounts to one half of such profits up to a maximum annual sum of £3,700,627 plus
one third of the amount by which such profitsexceed £7,401,254, from whichis deducted the related taxation. For this
purpose, thecombined profitbefore tax as shownbelow is adjusted for charges made by Xerox Corporation for research
and development and corporate overhead costs and for profit participation adjustments in accordance with the above
agreement.

A summary of the andited combined financial statements of the Rank Xerox companies is set out below:

1991 1990
Profit and loss account £m £m
THEROVED oo s o e e e e Ca . . 2,506 2,676
Lesscoste i, v vt v mn v . ' . ‘ 2,285 2,387
Tadisgprofit.. .o .. . . . .. . .. , 221 259
Netimviest ceceivable . . . . o - 70 51
Share of results of associated undertakings . 104 112
Profic before Xerox Corporation charges . . . 395 452
Merox Corporationcharges ... . S - (156) (158)
Profitbeforetax . . .. 239 294
Tax y . (98)  (130)
Profit afrer rax 141 164
Extraordinary profit after tax - 60
Profit for the financial year : : 141 224
Balance sheat
Fixed assets
Tangible assets 347 335
Investments 428 348
775 68%
Net current assets . ml.ﬂ:!j_s_ 1,295
“Total asscrs less current Jiabilities 2,140 1978
Creditors falling due after more than one year , (612) {573
Provisions for liabilities and chargas (12 (112)
1,405 1,293
Share capital and veserves . 1,398 1,267
Minority intetests n 7 6
1,405 1,203
Profit participation
Profitbefotetax .~ 239 294
Add: Xerox Corpanationcharges 156 158
Adds Profit panieipation adjustments 80 7
Deduct: Minority intetesty X ) 9
Profit for participation purposes before extrasrdimary frafit Tan T 49
Extraordinaty profit before ax L=
Profit for participation purposes 473 535
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Report of the Auditors KPMG Peat Manwick

TO THEMEMBERS OF THE RANK ORGANISATION Ple
We have audited the accounrs set out on pages 20 to 44 in accordance with Auditing Standards,

Inauropinion theaccounts giveatrueand fair view of the state of affairs of the Company and theGroup at 31st Qctober
1991 and of the profit and source and application of funds of the Group for the year then ended and have been properly

prepared in accordance with the Companies Act 1985, 9,(&'
w W‘L ﬁ,_,lv *—w{/a{

London KPMG Peat Marwick
30tk January 1992 Chartered Accountants
Registered Auditor

THE R AWK L ANISATIHON
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Five Year Review

TURMNOVER, PROFIT, EARNINGS AND DIVIDEND

Turnover -
Tradingprofic... . .
Exceptional items

Rank Xerox companies,
Qrher associates . v oo e
Interest .
Profitbefora tax. .

Tax .. ..

Minority interests . . . ..« o
Earnlugs

Extraordinary items ... ..
Profit for the financlal year,

Earnings per OrdInary share
{hefore entraordinary items)

Tata! Dividend per Ordinary share

Group funds omployed

Bixed assets

Investments

Net trading assets

Total funds employed at year end

Flnanced by
Ordinary shore capital and reserves

Preference *hare cxpital sncluding premium and

minotilies

Net borrowings

Investment expanditure

Average number of employess {$00's)

1991 1990 1959 1988 1967
fm fm 7£.m ) Emy 1' m
Siia 1R 10030 8241 " 6684
e sa w27 133 oval
(1.3) 60 247 0.2 72
(587 1672 196 150.5 1157
(0.5) - 3.6 — 2.5
3.0y (16 (395 (189 (10
250.5 320 2911 2551 2083
(102.4)  (110.1) (1075  (5.1)  (78.9)
R S L B e
0.9 1979 1802 1569 1261
—~ 5y 55 @3 164
“l40.0 1827 1857  1M2 1425
~ 38.4p 0.1p . 0.4p 56.2p
M.0p  30p 29.0p 25.3n 21.0p
14208 17669 548 6911 354
6360 G053 5735 M7 307
a0 M3 B BT 6
24982 24705 15822 11889 7597
L1935 L8B4 W68 BMoe 6100
a0 M1 T2 lex 200
L5374 1005 Leass sw8 6370
ge0.8 b2 dehi 383 127
24982 24703 15822 L19 7897
N0 18T w2y 3066 128K
0 7 28 u4 195

Trading profit has been restated o eetinde exceptionst ens oy st losed sey anateldy,

Earnings pet Ord:naty sharcand Dividends pet Ordmary shatehave bicn soutedtondottbedivavol the o ghis

Issur announced in January 1990,
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Shareholder Information

SHARE OWNERSHIP ANALYSIS

Asar 31st October 1991 Holdings Nominal amount held
Number % fm %

Ordinavy shareholdings

Institutions and other corparate holdings:

Banks and nomince companics 6,708 15.10 51.78 66,95

Insurance companies and pene.. 1w atids 338 0.76 14.58 18,85

Other corporate holdings 788 177 7.04 9.:1

17.63 7340 94.91

7,834
Individuals:
Ower 25,000 thares 7 0.02 0.10 0.13
2,501~ 25,000 shares 759 1.71 1.14 1.47
501-2,500 shares 6,845 15.41 1.83 2.36
Up to 500 shares 28,978 65.2) 0.87 1.13
36,580 8237 394 509
‘Total Ordinary sharcholdings 4,423 100.00 773 100,00

Convertible Prafarance shares
The total numiber of Cor. ot Preference shares in issue as at st October 1991 was 227,973,470 shares having a
nominalvalue of 145,51 %y 'These shares were held by a total of 13,169 shareholders,

CORPORATE PEFSONAL F QUJITY PLAN (PEP)

The Rank Organisation Corporate PEP s open to exsstingand prospetive sharcholders, There is also a regular
monthly savings faclty, Puether information concernmg The Rank Organssation: PEP 15 wailable from the Plan
Manager, Bradford & Brngley (PEDS) Limeted, PO, Box 50, Mam Street, Brtigley, Wst Yorkshie BIN6 2EW
{Telephone 0274 555677}

SHARE DEALINGSERVICE

Honre Govert opera 22 low sost shute dealing servase forsedimary shates m The Rank Organnation, Shates can be
soldor purchased 3t abasic commsin tateof 1% wath nomininien charge, Torthermfanmation v svailable from
Hosre Govett Cotperae Tinance Limitod, FREEPOST, Lunden FC2B IHG (Telephone 051-847 7730).

THE FINANCIAL CALENDAR

Hlf Yesr Results Antioaneed July
Dividend on Corwarutle Preftronie thares, Pad end July
tnterion Divedend on Ordanaty shares. ¥od en September

Fall Yoat feesults-
Dwidend on Comarutlo Pedacice shaws,
Firal Dividend on € hedmsry siures

Annsal Repotss

Annuzt Gerseral Metting:

[~

Bsseodeseh
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Asasunced January

Pard end January
Padiz Apnl

archelders in Febroary

Held 1o March




Notice of Meeting

Notice is hereby given that th: fiftyfifth Annual Participant under any Savings Contract shall be L10.
General Meeting of The Rank Organisation Ple will The aggregate of the monthly contributions payable
be held in the Cotswold Suite, Gloucester Hotel, by any Participant under all his Savings Contracts
Harrington Gardens, London SW7 4LH, at 11.30am concurrently in force shall not exceed £250 {or, if
on Wednesday, 1ith March 1992 for the following less, the maximum such aggregate permitted at any
purposes: relevant time by the governmental regulations

. : overning Savings Contracts)'";
1, To receive the Report of the Directors and the § ¢ 8 )

audited Accounts for the year ended 31st October
1991 and 1o declare a final dividend on the Ordinary

subject to and with cffect from the date of the
approval of such amendment by the Board of Inland

shares. Revenue,

2. To elect Directors: 7. *“That the Directors be generally and uncondition-
(a) Sir Angus Ogilvy ally authorised at any time before the date for which
(b) Sit Denis Mountain the Annual General Mecting of the Company next
() Mr N. V. Tarnbull following this meeting is convened and at any time
(d) Mr D. M. Yates thereafter, notwithstanding that this authority has

expired, pursuant to any offer or agreement made by

3, To reappoint Auditors and to authorise +he Directors the Company before the expiry of this authority:
to fix the Auditors” fec. (i) to allot relevant securities (as defined in Scetion

As special business to consider and if thought fit, pass 80(2) of the Companies Act 1985) up to 2

the following Resolutions of which Resolutions nos 4, maxtmum nominal amount of £25,778,000,

5 and 6 will be proposed as Ordinary Resolutions and (i) to allot any equity security of the Company under

Resolution 7 as a Special Resolution: the authority conferred on then by sub-paragraph

(i) of this Resolution as if Section 89(1) of that Act
did not apply provided that the power hereby given
shall be limited to:

- " ) (a) such allotment of equity securities as are
substitution for the text of Rules 6 and 11 of the new cpecified in paragesphs 6(C)(1) and 6(C)(2)

text thereof exhibited in draft to this meeting {and
inicialled by the chatrman thereof for the purpose of
identification) subject to and with effect from the
date of the approval of such amendments by the

4, That the Directors be authorised with immediate
effect to amend the Rules of The Rank Organisation
1985 Executive Share Option Scheme by the

of the Articles of Assaciation of the
Company: and -

(b) any other allotment for cash of equity
securitics up to a maximum nominal amount

Board of tnland Revenve. of £3,866,753 being 5% of the issued
5, That the Directors be authorised with immediate Ordinary share eapital
effect to mmend the Rules of The Rank Organisation the expression *'equity security’® having for the
Share Savings Seheme by the substitation for the text purpose of this Resolution the meaning aseribed to
of Rule 3 of the new text thereof exhibited in dralt it in Section 94 of that Act.”
to this meeting (and initialled by the chairman
thereof for the purpose of idemtification} subject to
and with effect from the date of the approval of such By Order of the Board
amendments by the Board of inland Revenue,
Brian C, Owers
6. That the Rules of The Rank Organisation Share  Secyetary

Savings Scheme be amended by deleting the whole 17tk February 1992
text of paragraph () of Rule 5 and substituting ’
therefor these words following: 6 Connaught Mace

“Ihe minimum monthly contribution payablebya  London W2 2EZ

Under the Company’s Articles of Asociation only the Toldars of s fornt of proxy wenilosed The appoistment of a proxy will nat
Ondimary shates ate eniled 10 attend and vate. Wolders of  precludeameniber from sttending the Mecting and votig n pessen

Convertible Preference sliares ate entitled to attend, but not enitrtled Threctoas” service contracts of more than nee vear’s duratan ate
ta speak or vole. A halder of Ordiary shares » enaniled to appoint available fot umprction ot the Regutered Office of the Company
one vt mor. proxies to attend and {on a poll) to vote in Ts o her dutung the upual bunness hours ard the plae of the Merting for 15

stead. A proxy noed not be 3 member, For Osdinaty sharchaldens, nites pror to and throughout the Mecung,
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