





Introduction

[ am dehghted o mmoduce this year's
International Review, the '
which 18 to provide mtormation about
our performance throughout Rank
Nerox. Working in nearly half the
countries of the world, we contribute
mdnadually but m different wavs o
CRgINeermg, manufactu mg, market-
mg and serviang our products, We
have a common interest m developing
a prosperous and effective  group
worldwade. It is only through remain-
g competitive that we can, during the
next decade, continue o gi'L‘.ih'l and
mamtain employment, develop new
products, play our part in socicty and
lead m a hugh techmology industry,

While our copicr and Liup]if'.'[rm pro-
Lh.lf’[\ ILELE.I\'_ .'I:':L'i tor many VOIS [

Come, represent our man source of

worldwide revenuies, we are readv dur—
mg the 1980k, thanks to our extensive
research and developiment, to intros
duce the bunlding blocks tw develop
ntegrated office systems. Leading this
evolution 1n the office will require a
readingss ‘on our pdrt to u]flpl Loy
change, so thar we can fully meer the
new requirements of our customers.
I'here s a challenge here for us all

Purpose of

11 the pages that follow, you can read a
httle abourour history and rather more
about o present L.]P.II'lIlHL"i and
achievements, There are also som
}Illlnl"'ﬂ st our excit INE NEW 11 |-||'l'-i'r'"

Iis year, we are providing more
IIHIUT'IHJ[imi .'||1c_u|l our actvities m
rescarch, i engineering, in manufac-
turing, in marketing and in service.
Our ]."L'ﬁ"pll: worldwide gIVe 1S con-
hdence to face the next decade, and to
micet the problems presented to us by
complex  economic, political anid
industrial enviromments.

Lam sure you will all wish to joinme in
paying teibute o Mal Thomas, who
retired as Chatrman at the end aof 1979,
tor his contribution to the UTOUP OVl
MAany years,

['wish to thank you for your contribu-
ton. As we face the challenge of the
1980s, let us strive to ensure the con-
tinued successof Rank Xeroxnavery
competitive industry.

Hianish Ore-Favimng,
Chairman of Rank Xerox Linred
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"-.1'-...“1!:. wie i CVETY. Teason o b
proud ot these sinibicant achieve-
mments, ‘the 19808 will cleark bring
Zrealer |.'.~.:i- rieres tous: Inthe MAarket
place, we can expect thar compeetition
will inerease and if we are to contin

T |- aders i our nchstry we st

Gy
bind new ways to improve old ways of

domg dunes. Our productivioy. mst
. :

COTEIUC T INCRCAse s We phice mor

" "
40 [ B T

N TNOTrS FOCUs on satisbving

Of O CUSIONIETS

Every indmvadual in Rank Xerox,

every type ofjob, at every level, has to

make customer service his munaber
one priority. [eis notonly our sales and

e people. who interface directly

W T W
WAL CUSEOLTICTS: W ||l.i [ave the '-,[_1.1:]_
SIDIIEY fOT CUSTOICT SCEVICE 108 CVITY -
e of us i th group, Ot 10bs exast

se of our customers and we all
nrust reahs [I1.|r~,\|.'|!.;'."'.|E1.|.|[ |\|||‘..:.[—
me the best products at COMmpetitive
prices with  outstanding  customer

Inclosing, bwould like to thank you for
your excellent contributions m 1979
o making Rank Xerox successful,
l’.]'.u-.:'__(h comtmued !\Jull'wn-!-r:.iilhlli
mnd reamwork, we e reafhrm our
omnutment o end the 1980k 15 we
nded the 1970s as: the luu:n:,rn.wn]
leaderin our industry




Financial Results

Revenues 1979 in $ million

Australia 70
Austria 56
Belgium B 7
Denmark 52
Eastern Europe 30
Fmland 44
France AR
West Gienmny 3600
Italy 155
Netherlands 104
New Zealand 30
INigeria 24
Norway 34
South Afnica 40
South East Asia 21
Spain 1
Swr.dt"l 1 o7
Swiarzerland 6O
United Kigdaom 508
Orthers 175
Total 2450

Revenues for the year to st October 1979 totalled $2,450 milliop,
up 19 per cent compared with the previous year, and profits befor,
tax amounted to $533 million, anincrease of 33 per cent.

These profits are after deducting our contribution to xerographic
11"51';111‘t1 and development and central costs of Xerox of $10x)
million, against $84 million n 1978, Tlu.'?{ mclude a record $42
million from Fuji Xerox against $10 million in 1978, reflecting
successful trading as well as currency benefits. '

Income taxes payable to governments amoun ted to $228 million or
43 per cent of our profits, We are paying dividends to our share-
holders, Xerox and The Rank Organisation, of $94 million, and
outside sharcholders are allotted $1 million. This has lefe$210 million
retained in the business for investment, growth and to finance the

eftects of inflation,

Our results were favourablyatfected by the movemnentof currencics
during the year. A clearer indication of our performance is attamed
by excluding exchange rate effects. This shows that pre-tax profits
attributable to our parent companies grew by 10 per centover 1978.

We use the US dollar as the‘common language’ between all the units
around the world. However. we also publish our results in sterling
and these are included in the annual report and accounts of The
Rank Organisation.

Our results in sterling were considerably different from our dollar
results, because movements of the pound against major currenaes
during the year had different effects from those of dollar move-

meints.

Owr sterling revenues rose by 7 per cent to a record £1,165 million.
Profits before tax and before our contribution to Xerox costs rose by
4 per cent to £303 million. This figure was exceeded only in 1977
WE‘L;I'.I exceptional currency benefits helped to raise profits before tax
to £316 mﬁion.

Thesterling equivalentof the Xerox charges was £48 million a%ui’nst
41 million in 1978. Since the allocation of the profits from Rank
Xerox is calculated before the deduction of these charges, the profit
share of The Rank Organisation is not affected.

The summary accounts on page 6 are extracted from the full avdited accounis fgf
the jointly owned companies; copies are obtainable from Corporate Affairs
Division, Rank Xerox House, 338 Euston Road, London NW13BH.




Rank Xerox - Revenues $m 1974-79 Rank Xerox —Investments $m 1974-79
Capital expenditure

Rank Xerox —Investments $m 1974-79
Additions to rental equipment

Rank Xerox
Profits before taxes $m 1974-79

Profits before tas after Xeros
Corporation charges ofi—

1977 =57 2m
1975 = 584
1979 =8 W Whn

Rank Xerox Highlights Xerox Corporation Highlights

§ millions 1979 1978 %lInc  §millions 1979 1978 %ilnc
Total operating revenues 2,450 2,059 190 Total operating revenues 7,027 6,033 16.5
Profits before taxes 533 402 326 Prohts before taxes 1,283 1.091  17.6
Taxes 228 216 5.6 Taxes 592 528 121
Profits betore outside ~ Profits before outside

sharcholders’ interest 305 186 64.0 sharcholders’ inrerest 691 563 227
Outside sharcholders’ interest 1 1 —  Qutside sharcholders” interest 128 87 471
Net profits 304 185 643 Netprofits 563 476 182
Capital expenditures 466 303 53.8 Capital expenditures 1,227 911 347
Number {'}i.cnjph‘]}!{'t'}; 35,?”7 35275 T2 Number Ufl..'[lll.'lll}}'t."l.‘ﬁ 115,705 ]{}1679 7.5
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Profit and loss account
for the year ended

31 October 1979

This shows the results of the € OUP'S

Balance sheet at 31 October 1979

This shows wh ik assets we own, and how these are financed by
sharcholders capital and retamed profits and by loans,

WEOWN Smillions 1979 {imm
trading during the year Fied s el —
compared with 1978 S ——

= _ - Land, buildings and plant 412 375
§ miltions 1979 1978 Rental equipment 687 307
Revenues 2,450 2,059 Investmentin Fup Xcrox 106 R
Materials and Orther long term assets 56 G
overheads 1,523 1.204
Deprecation - 263 241 Current Assits 1,034 925
Interest 31 38 Current abilitics 787 =
Share of Xerox costs 100 84 Working capital 47 T80
Totalcosts 1,917 1,657 1,508 1,283
Profitsbeforetaxes 533 402 FINANCED BY
Taxes 228 216 Sharcholders capital and retained carnings 1,107 875
Profits after taxcs 305 186 Outside sharcholders 16y 5
Dividends 94 102 Borrowings 311 346
Qutside shareholders | | Other long term habilities 74 47
Net profits
retained in business 210 83 1.508 1,283

Source and application of funds

This shows how cash came into the business and how it was used.

SOURCES OF FUNDS Smillions 1979 1978

Profits after taxes 305 186

Caosts not requiring funds:

Depreaation 263 241

Other 75 104

338 345

Funds provided by operations 643 531

New loans received 33 47

Orher sources 22 -

Total 6Y8 582

APPLICATION OF FUNDS

Additions to fixed assets:

Rental equipment 356 239

Land, buildings and plant 1z o4

468 303

Reduction m long term loans 60 ?9

Dividends declared 05 104

Increase in working capital 67 82

Other applications 8 o

Total 698 582




Value added by the Group

This explains the new value
created during the year
and how this was distributed
leaving enongh in the business
tor the future
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We paid out $918m for goods and services  and we created revenues of $2450m

The value added by the Group was the difference between
$918m and $2450m being $1532m
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The value added of $1532m was shared amon g

ifa 10

Employees $706m Governments$228m  Providers Shareholders Rank Xerox $473m
g:lam*s. Wilres, Taxes payable of finance $94m Recamed w the Group
social costs on profits $31m tor the replacement of
: Batik fixed assets and o

help finance

IMCTUST Ctc B
future growth



Profile of Rank Xerox

|'L"'.\ companics lave SIOW a8 Fact s The N wx §a0)f )r',J,I}J',.IJf fj'{!q'l."”hﬂ '”“”]‘“3""Jn".._lir”r”,'l" ‘,-},\f{'.fH
Rank Xerox. We were founded in
1956, In the 1960 we launched our
hrst automatic othee copiers, buily
annual revenues up to $300 million
and profits up to S120 million. By the
endofthe 1970s revenues went up over
cighttold to nearly $2,500 million and
profits over fourtold to $533 nullion.
With this success bohind us, we now
manufacture in four countries. market
our products in over eghty, and
employ over 35,000) people.

Our parent companies are Xerox
Corporation of the USA, which nur-
tured the mvention of xerography
from its infiney, and L‘:-L‘\'L'li.;}‘i.'i]. 1t
commerdally, and The Rank Organ-
isation of the UK, Together they set up
Rank Xerox to make and market
Xerox copiers in the Eastern Hemi-
sphere.

A change i the shareholders” agree-
ments me 1969 resulted 10 Xerox
Corporation assuming management
COMOITY ‘] ‘\\']Th .ii"]:'i"- X111 I.i[=.'|'j\_ __1.! i":_'l' et
of the votng nghts. Rank Xerox oper-
ates as part of the worldwide Xerox
argamsation

The origmal agrecment on profirs,
whereby the spht was roughly two-
thirds to X erox and one-third to Rank.
still stands. In 1979 we coneributed
about one-third of Xerox Corpora-
ton’s net income and 78 per cent of |
T'he Rank Organisation’s  pre-tax
profts.

First of the Rank Xerox factories — at
Mircheldean in the Forest of Dean, UK —
now i its 206 year of production for the
L” LJIﬂf1



There are tour holding companies
each owned jointly by Xerox and
Rank. The largest 18 Rank Xerox
Limited, mcorporated m England. It
owns our marketing companics
around the world. and the factories in
the UK and Spain, The other main
holding company is Rank Xerox
Holding BV, incorporated m the
MNetherlands. It owns two factories in
Europe. In 1978 a new company in
Egypt was sct |.1§1 under Rank Xerox
Investments Ltd, and i 1979 Rapk
Xerox Business Equipment Inc was
formed, as an umbrella organisation
for certain Xerox enterpriscs operat-
ing in Europe.

The assoqated company 1s Fup Xerox
Co Ltd, owned hity-hity by Rank
Xerox Limited and Fup Photo Film
Co Ltd of Japan. It has three manufac-
turing plants in Japan, and markets in
five countries m the Far East. In
Australia, New Zealand and Nigeria
we have local sharcholders in the mar-
keting companics.

We are what is known as a ‘vertically
integrated’ group. In other words, we
make our own products, and have our
own sales and service forces in most of
our markets. In terms of the original
sharcholders’ agreement Xerox Cor-

poration performs the majority of our
rescarch and development eftorts.

Qe sales and service force isone of the
largest in Burope. We market through
24 subsidiary companies or through
distributors and branches where we do
not have companies.

We manufacture at five sites. The
largest is n the west of England
at Mitcheldean where over 4,000
people are employed. Once there was
only a small brewery there: its fabric,
stll intact, continues to be part of the
othces.

Our plant at Venray, in the south east
of the Netherlands, 1s the next largest
production unit, with just over 2,500
employees. Our three other factories
are at Webwyn Garden City (England),
Lille (France), and Coslada I:Sp:lin].
At Webwyn, some 2000 people

The original building at the Mitcheldean
plant was this brewery —its, fabyric, still
intact, is now part of the offices

make electronic  components  and
photoreceptors. At Lille, 700 p-;'(\‘pif
speaiahse 1 the work of refurbishing
machines and at Coslada 2 modern,
filly equipped plant, 70 people man-
ufacture toner.

Xerox has rescarch and development
facihtics in the USA, Canada and the
UK. The faality m England is at
Milton Keynes and will shortly move
to our site at Welwyn Garden City. In
1979 Xerox mvested $376 mullion,
over five per cent of worldwide
revenue — in research and develop-
ment, of which the greater part went
into xerography. In addiion, a sub-
stantial part was to develop
technologices for a marker in embryo—
the 'Office of the Future” Also, Xerox
expansion into high technologies m
the 19705 was achicved through a
number of important acquisinons.

The first results of these cfforts are
already available: The Xerox 800 and
850 word processors have been
launched, and there is heavy demand
for these exating products. We expect
word processors to be one of the most
mmportant components of any office
0 t'Ls 1 future, am? itis theretore vital for
us to have this capabibity. Other new
developments are well advanced.

Y



Seven more new products

Xerox 740/

e frese densfacdiv vider Fprinici]
ire s prace raokees ra Bodre the |
Bieriefuns ,_1f'1u'.;|r.'r-l.rl,l1. W i fiche )
Lisers, ”].li.-' riarig ,'.,rc.l'n.nlrn..n- lones,
Bt by Rank: Xerox openatingg
comnpaities i Crermany ind Spoin,

/ e al Kerox 2600

Caompact, quriet, delivers {2 coples a

‘mirrm:; lets your copy from bovnd

voltimes: Made i Ferayt

Xerox 2300

Deshe top copier wetehing only

16505 7 ke ). Tarkeess ot
isaleinness, [ )stonetioe s .r.lrnn'n',_J.'l
action: the platen s fo=ad=fm
wihitle the aviginal is scanmd,

A ssemihliod ar j__}anr']- — satellite
factary af Mitchildean

y 4
- "‘1 .

= Xerox Telecopier 485
= High spevd fagsinmile tevimiial,

Saviee telephone time by
fgpcring wline space benivin
Dinsees, aned frast seans the tex,
Cant take nder one winnte
fo trantsonit o fescsimitly letter,
i IRARCE a specinnet copy
af the sender’s ond,

Ready for delivery

iy - 1981

Made by Fuji Xerox,

Xerox 3451]': .
A vartation of the 3400 —can make

rediaction coples. The 3430 feanures

As far abicad as we canl see oo thi
future, copers and duplicanses will b
the backbone of our business, The
getierate more than  three<uargess
uf Xerox worldwade revenues and
ovier minety per cont of Rank Xeqn
reveriues, They elaim miore than
Xerox's investment' in riscarch and
development

I 1978 Rank Xerox lunched four
new xerographic products to sitisfy
different  customer demands: i
Korox 22002, the Xerox 3400, the
Xerox SN and the Xerox G4
They all performed well. They contr-
buted to our more than doubling the
number of machines that our sales
force placed wath customers m 1979,
and to the signibicant mecrease m our
copy volurme.

Seven more new  products  were
taumched n 1979, and they are all
shown here. We have a larger range of
plain paper copier/dupheators than
any ol our competitors. From our
customers pomnt of wview, the

comprehensiveness of our rangs 15 2
considerable benefit — espeaally w©
those who need copiers of more than
one size,

asorfer, so that fstead of produding
batches ;j)‘ptfj."l'.f i1 sequictiee, if

(e

10

s fomplere documats,

Made i Vinray™



Xerox 2080

[ WA ||'I|'

large doaument prive
with botl redvction and
enlargement capability
Had its Eun pean
,fﬂ!rn:.ﬂp\f.‘;.. CaIne i
exhibirion i Paris in Stptember
and the first order v
takenin 10 mirndtes, Produces PrTts
of any length in any ratio from
45 percent o 141 per cent of the original
—tromn solid, line or half=tore

Made by Fagi Xerox

Xerox 9610
Fast copier that sivmdtaneonsly
prants formns and fills thew in. §

Uhe forms are carried on transparent
overlays, and the operator can
programme the machme to print a
series of diffevent completed forms
fromi one origral typing. Dyvveloped
hy Rank Xerox in Sweden, now
avatlable witernationally

1




The Nineteen Eighties—

Print wheels for the Xevox word processing
systems. These metal and plastic Daisy
wheels are made by L)J'r'llrlﬂ‘ Systems Inc,

a Xerox company located near San
Francisco on the West Coast of the USA

-I-I}:_' llﬂiii'ﬂ_" of 1980 15 f IH |'1j..1]1| tL'['.f'Hfll
century technology. Pitrman's short.
hand dates from 1837, the tvpewriger
from 1875 and the [:_-]._-ph\.;',,\- from
I597

In the past the office has had 2 lows
priority for investment. Why should
the 1980k see any change? Because the
pressure for change is overwhelming,
For a start, the office is now very b
business. Asanemployeroflabour, itis
the biggest business. Tomght, the
world’s largest work force i most
developed countries will go home not
from fields or factories, but from ther
desks.

When business uses Lrnﬁuph]ﬁnf,;wd
tools, the pressure for investir 1z 11 bet-
ter productivity is strong. It becomes
irresistible when—asis happening now
— the cost of labour is rising, and the
cost of electronics s falling. With
employment m offices likely o grow
fOr many years yet, it1s important that
the most cost-effective: methods of
working are used,

As we see 1t at Rank Xerox, although
the office of the future will make prea-
ter use of electronics, for the next
decade at least offices will use more
paper, not less. Even after that, as dif-
lerent parts of the world develop
mdustrial ‘cconomiies, there will be
growth in demand for paper in those
TeEIons.

We expect the office of the furure ©
develop through evolution rather than
I'L'"\'l]h]TlU“".i HUL:{.‘L'S'H]UI'IlJ]‘I"pT.l.'I.'-l.'i.

There will be many ways of designing
the office of the future and Xerox has
been developing the most important
buillding blocks that are likely to be
uscd 1 the various configurations.
And as this new, exating market
develops, it will create more and better
job prospects for Rank Xerox people.



Decade of new technology

We have dew ]--1h d -»II-"!-g'lh-"‘Il" 1

word processmg, Our 850 3 iy

tviine svstem has  been specnlly
‘.‘.".-:l recctved 11 o arket Wiwrd
PROCCSSINE 15 SITaice 1 mupartant
;ll,,||"\-'. AoCiimend TEAanon w the hirst
\,.’_'1"'"'.!I'. olho IMIOrINIaL ORISR
thi pott WICTC WA can iplure inko
mation; clectronically, Ie therefor pro
‘w -'|‘l‘l"inl":‘.lh\ 111 ..||].- ATCaR
storage and ransnmnsson and RAT6)
"|il‘t;:'i‘-' reproducticn ol IMTOmMia=
II""

1 MR | :
Wi have a still lareer base machines

LAt copy and d wate. In the AT

futire, wiewll b :.._::.1”'1'H1j-_‘, ‘.1:.|L'|ﬂ|k'~.

which combine xerography, micro-
DIOCCSSOTS A I_.;\.\--_ b h:‘l"‘:'l-‘l_'_‘u
machines [

ATl [‘rl‘uill. e I'IT]I;_']]LI_i_l,
oM clectronc sierrals

We are one of the worlds bigzest
suppliers of facsimile  terminals -
machines hnked by telephone to make

tacsimile CEDPICS

schits data; that stores 1t and retrieves it:
that sends 1t and receives it over dis-
tances; that produces words and

rapiics on video momtors and as
nrd paper ongials and copies

As customier requirements emerge
OVET me, wie expect succeeding gern-
eratims of these ;-ran.iu- Is 1 l'H_ TJI'
building blocks and that they will be
connected electn 11'|'::.'.1J|‘I\.' m a variety of
patterns to pro wide solutions to infor-
Maton management nceds,

Prowotypes of some of the Xerox Sys—
tems are being tested in the USA. In
1979 Rank Xerox installed a OOty pe
m an experimental office in %\\'nh_ n

e start of the Expernnent was a
decision by Televerket (the Swedish
telecommunications authority), Volvo
(car and truck makers), ASEA (clectri-

The dise dyvive assembly roon of C ey Data
Systems Ine, a Xevox company in the USA
IToe dlise dvive can store up to three million pages of

typed information, any part of which is casily retrivvabl
Fhe dise drive forms part of advanced office systems.
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cal engineering group) o work on 2
jomt project to gain msight into the
clectronic office of the mid-1980k. The
consortium asked the world’s leadine
companics in the feld to tender, and
Xerox was chosen as the major Sup-
plier of othice equipment.

I'he ;.‘!‘t‘h’["\":."-‘L' handles i1T\-L"=1[l'|1'1l.".1-
ledgrers and filing; and communicates
with other otfices —on sereen and on
]_",i].'ll.T'.

Faster a mmmuracation of mfi WAL
will be a vital part of the furure office
Looking ahead, Xerox Carporation
has applied to the US Federal Com-
mumcations Commmission (FOCC) m
launch the Xerox Telecommunica-
tions Network — X TEN.

"I'Eh-!,*m]_'u ysalis that X TEN would bea
LIS telecommunications neowork that
uses radio distribution faclines within
various US anes and commumecations
satellites across the country, Xerox has
also acquired the international carrier,
Western Union International.

While there are many g:md Storics

Joseplt Salishuiry, a serdor englieer witl
Stwgart Assoctates Ire, with le,u‘;.-J' (it
drives, Shogart is the Xevox company
wrhich makes floppy disc dvives for the
Nerow 850 as wwell as for the worldwidy
OEM marker.

Bert Brewander (right ) and Bjorn

Mathisen of Rank Nevox in Sweden with
an advaniced experimental :_Igj'm-.umrmu that
is part of a pilot stidy.

from the frontier, let us not forget that
the greater part of our research effort
gocs into making better and better
copics, and it is these which will pro-

| vide the bulk of our business for so far

into- the future as we can reasonably
predict.

With the smaller copiers, research has
led to simpler design using more
common parts and fower parts
altogether. And  in an  mcreasing
number of models there are micro-
processors that help the customer w
help himiself: when a fault ocours they
tell him where it is and how to fix it
"\'l.'il-dLLgﬂt‘lritln ATE AN CXpression of
the Xerox belief in the umportance of
making machines that are *friendly’ to
work with and do not baffle the
operator with science.

Clpposite: WUL Ine., a vecent Xievox
dquisition, provides links
throtighour the world via a network of
cormmtinication pathusys eniploying botl
satellites and vndersea cables. Shoun her
i at satellite pichire of the West Coast of
the USA,






Manufacturing and Engineering

Mitcheldean and Lydney
P [un.luL]m_l‘ G0, 5400 anid 2 2300

assembly
4. 128 employees

Welwyn Garden City
]—JTL"I]HI.-“'I“ ]“h‘l MOTTCL ril‘]"%. \.'E'.'L'H'i‘l'lh >
2098 ¢ Hﬂ"x'“.t 05

Venray

I’r'tuiuﬁnz 2600, 3400
and 9400 sorto
,—."-'I"li-‘”l!"]t WEeS

R
. 2431, toners

Lille
Returbishing machines
0 emplovees

Coslada
Produane toners
7 employees
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Venray

Bualt i 1964 to produce special mater-
als, Venray has grown to 93 acres and
now niakes several plﬂnillt'h for our
worldwide markets.

uring 1979 Venray began making
the 2600 and 3450 and stepped up
prmim'ttnnnl_lhl.'- RETHHD

The Duch plant has become an
unportant Imk 111 the multnational
character of the organization. [ts senior
management retleces this and s sratied
with managers from Germany, the
USA, the UK as well as the Nether-

lands.

Programmes started several years ago
to improve quality and improve cost
effectiveness have continued to show
good results. Because of the guality
Improvement programime, Venray-
produced muchines require even
tewer service calls at customer loca-
tions, Cost effectiveness Programimnics
have reduced lntlmrb.turmg, time in
some cases by 30 percent from four
VEArs ago. Material costs for the ¢ Xpen-
sive power supply component, for
example, have been cut by two-thirds.
With  helptul suggestions  from
employees, work stations have been
re-designed for additional eficiencies
in production time and materials costs.

The Venray complexover the vears has
become an integral part of the com-
munity and makes a significant con-
tribution to the Dutch economy. The
plant buys 30 percent ofits raw mater-
tals from within the Netherlands and
exports 95 percent of its products,

This i1s one of the stories conveved o
the community through a highly pub-
licised programme of open days for
cmployees, families, friends and the
local press.
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Assenibly of the Xerox 2300at Lydney
starts with this frame, bemg chocked heve by
Hazvl Jones

P~

Mitcheldean
Mitcheldean, in the Forest of Dean, 1s
now in its twenneth year of machine
production for Rank Xerox. Durmg
1979, despite a major work stoppage
and difficulties caused by the national
engineering strike, the factory was able
to increase 1ts production of the 9400
and 5400,

A satellite factory av Lydney, on the
other side of the Forestof Dean, began
assembly of the new 2300. Because of
the demand for the machine, Lydney

is expected to turn out as many 23005 §

as Webster 1n the US and more than
the Fuji Xerox plant in Iwartsuki, Japan.

Lydney employees helped develop a
conveyer system which speeds the
2300 along the production line with its
own trolley containing all the parts
needed for assembly:.

The systern has saved time and
reduced the number of passible pro-
duction errors,

Assembly of the Xevox 2300 s made easiey
anid faster by this comeeyor systemt = thy
tetseden trollivs contain all parts for the
maching. Shown heve is Quality Ingpector
Peiter Wood




A Xero MO0 provcessor being bl ar
Vitcheldean. This sub-assenbly is rhf;ru
the image is transferved front the
J'1|I|\'J'|"|1'| o Hlt iy i papur 'I':l'lﬂf" O
negarive and positive electvical chidroes .

|||II

Cable hat nesses for the Xerox 94( 0 .‘ruﬁ:
scsenbled at Mitcheldean'! 1y Joan_fones
(left ) and Eilees Gladuryn.

Ronald Morfee, Directorof Mamufacturing
at Mitcheldean.
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Belowe: Printed wive Doards are .lr.'rfr.rz.’.uh,'}- rested b fore being installed in Rank Xerox
111§ 3 P LI Fe b J | e it & _ r s T iy £ i
miachines; to ensure high quality and reliability. Here, Phillip Luderove, a foreman in the
- » g bl i l} L
test tllll_'||'.|n“{.|”l'|'1.r, traces @ PWB o initiane rI,-:-!:.;-l:,-r 05, : :

N

Above: lain Craham inspecting a
j;Jll' wtoreccplon !'u'.n’r_,l'In' Blemishes. The belt is
also tripmed to ensire a precise ful ina
Xerox 9400,
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Welwyn Garden City

AL WA rx‘. ¥y 179 proved to be a year of
acdvance for s |.|I.'l trome and |,'-I|-J|'|>
roci |r!l ir F||r-:|-1ra tm

Electronmic output increased by 250
PerCeT i '-.‘.|'1IE- at the same time the cost
of each unit was reduced by 24 per-
cent, Welwyn -also has improved fts
vicld of ]_1i11.1L= TeCeptors 1o the extent
that it s more cfficient than other
photoreceptor producers.

Engineerin . .

Rank Xerox Engineering Group
(RXEG) designs and develops future
reprographic products [talsosupports

- ~
| Manufacturing and ‘\ufpi}' staft on a

daily basis. RXEG works closely with
the USA staff responsible for Xerox
office information svstems and advises
themonthe technical needs of i arkets
iy the Eastern Hemisphere. Engineers,
designers and draughtsmen operate
trom Milton Keynes, Welwyn Garden
Ciey, Miccheldean and Venray.

For Milton Keynes — which has
1'rnﬁmm.-i bility for developing products
andoutput devices— 1979 was 4 highly
productive year, and the end of an e,
In April, the 450 engineers there will
¢ reunited with 150 collea gues when
they transfer to the Rank Xerox site at
Welwyn Garden City:

During the year, new working
methods were inttoduced o ensure
that  service and manufacturing
engineers are involved in the carliest
design stages of new machines. In this
way, problems can be anticipated and
corrected  casier, faster and more
cconomically

In 1979 too, RXEG was HIVEN 1espor-
sibility for developing output devices
such as collators, staplers and sorters
for reprographic products, The Xerox
3600 launched in the USA recently
ncluded a stapling facility that was

designed and developed “at Milton
Keynes,
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Marketing—

The record of a year of records

Plain paper copying is the fastest grow-
g sector of tlllr reprographic market.
Thesector 18 a highly competitive one.
There are now more than 30 com-
pames i the USA, Europe and in
Eilrtimﬂﬂl’_l&p;u 1. who make and mar-
et more than 100 ditferent plam paper
coprers, They include some of the
worlds largest corporations.

Despite the competition, however, we
more than doubled our net placements
of machmes for the second year run-
ming. There was also a significant
increase in the number of'copies made
o our machines,

These achievements, and the advances
we made m oour Systems Business
Drvision, and in service and supplies to
customers, all contributed towards the
ICTEAse 11 TEVenues,

In 1979 we gameda lotof new custom-
ersaswell as satisfying the needs ofour
exasting customers. We had success
with the products launched in 1978
and brought a number of new pro-
ducts into the marketn 1979, Many of
our operating units reached, or
exceeded, their plan and two of them
arc highlighted in this year's review.

In 1979 Rank Xerox complered the
planned metamorphosis that has taken
us from being a rental only business
intoone providing a variety of financial
lans for customers including rental,
case and sale,

In 1978 we more than doubled our net
placements of machines, and in 1979
we doubled them again, The 2202,
2600and the 230 =oursmall copiers—
are all winners and made a major con-
tbution o our placements in the
marketplace.

The need for service —at an acceptable
cost to customers and o ourselves —
ncreased as our machine population
Brew. We met that need m MY Wadys,
n part by recruiting more service
engineers, andin part by increasing the
productivity and effectiveness of our
service force. And to those of our cus-
tomers who bought our machines out-
right, we presented our service for
what it is — a valuable product worth
buying. Service agreements from such
customers already represent a stream
of new revenue that promises to LTOW.

Throughout the year, our attack upon
costs continued accordmg o plan —as
an efficiency drive, not an economy
drive. Partofthe plan was to reorganise
our marketing companies, and struc—
rure sales areas into standard business
umits. The idea was that cach such unit
should have roughly the same number
of installed machines, the same
revenue, the same number of }mﬁllc
and the same way of working, The
objective was to free <ales and service
forces w concentrate on customers,
and to back them upwath new, stream-
lined procedures that would be com-
mon to all operating companies.
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Rank Xerox France
1979 was the best yvoar ever for Rank
\;L.'-"\ 1 France, \.'\'i'ul: revenues ol
¢89! million. Profits and machim
nlacements were above target and we Il

ahi ad ot the DIrCVIOUS YOAr

Roland Magnm, the Managimg [ mrec=
wor. attributes these record successes to
four factors: motivated people. 1stable
and ¢ Rcent sales struacture, new pro
ducts and a SETOIE uh'-;'.'f‘.ﬁ'i!l_n; CAIT-
paign.

SINCCO1e Ol '.ih'n["ll.'.'l."-. esofthe adver-

tsimg was to project Rank Xerox as
having wider interests than photo-

copying, it is cncouraging that major
customers and prospects very quickly
showed a growing interest in: Rank
Xerox's expertise in the office of the

Tt

A major promotion was at the impor-
it SICOD trade fair held m Pans n
late Seprember. Traditionally the big
French office equipment -mnI.u_niq.'a'
hold back ther }m,mn::uls::.d efforts
until then. We launched our adverts-
mg campaign just before so that by the
ame the far opened, mterest m the
Rank Xerox exhibits was strong. This
interest was heightened all the more by
the launch at SICOB of a number of
new products including the 960, the
2080 and the Telecopier 485,

I
1

Rank Xerox France provides a case
history in promotion which deserves
to becomie a classic—a campaign where
advertsing and public relations were
| l”lh”]l_'d 'J.q”"l UJ[}LI L"}L{_“'u'i'ﬂ‘.'ﬁﬁ. “
began as a trial to see how people in a
smiall town called Mimizan would get
on with some of the clements of the
office of the future —in 1974,

Roland Magnns, Martaggiong Lireefor of
Rk Xeron SA i Prce: avery

I'--'I'nl]l I

A o |
f-.',-,-rj,n.f Fouipittir, Assistant s
Mariager, Operations, of Rk Xerox SA
f / f
it Friphices macfinie praceri nits el abope

F.‘IJ’I_’«'.’

Symbol of our times: Porpidon Centre
Mutserim ine Paris



The ‘Cafi Destruhant” it the imain street of
Virmzan, opposite the Town Hall

'1. an'IHI' =ik H.'r'nf-'.r'fhlli |?.'I'Ill'}'

The Mimizan Experitment

You may be forgiven if you have
not heard of Mimizan, a picturesque
town about 60 miles south west of
Bordeaus, on the Bay of Biscay, That
was until September of last year, when
Rank Xerox France provided a taste of
the office of the future {or three
months.

A Xerox Telecopier 400 rransceiver
1and a Xerox 9400 high speed dup-
licator were installed m the Town Hall,
and 2300, 2600, 34500 and 850
machines went mto the local trade
centre and various business and other
preTnises.

The local rugby team found them-
sclves using  the Xerox 2300 o
unprove ther strategy, by studymng
plans of games, Mimizan’s rayor, M.
Dugrand, saw a dream come true
when the first=cver local news-sheet,
the ‘Gazerte de Mimizan, was run off at
the town hall in a nifty bit of two-sided
copying on the 9400; and various local
enterprises had their customer lists
committed to the infallible memory of
a Xerox 850 page display system.

Mimizan was chosen because of its size
and the soaal and professional com-
position of s population, and their
way of life, which make 1w the very
madel ota French small town.

While Mimizan’s ctizens lived for
three months with the office of the
future in their midst, a research team
from Bordeaux University monitored
the experiment. The study will provide
4 usetul contribution to our know-
ledge of peoples’ reactions to the use of
advanced office equipment. Mean-
while, our French company’s advertis-

e . — ing majored on the proud claim:
4”1{;*!1*11.\' Plantier company, aspecialistin ‘\‘-l?hm }?qu know how topcqtﬁp atown
looring and pisie wall linintg, the file of you know how to equip everyone,
Hstormers was commirted fo the m;,":rfffng .
Hemory of the Xerox 850
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Rank Xerox UK
By a combmation of mnovative sales
nd ]ﬂ.'i]']l.i.'tin:‘i_: strategies,  together
with signrbcant }"!'ﬂ-dm'l'u'm ..g_!',m]q.
the UK company was able to exceed
all its key targets i a very competitive
|1]_;:kf[. Revenues were 3508 1“||“U!I.
-lin'-hT\ set a2 new record, net }11‘“1-_
ments were upsharply and the consid-
erable outright sales target was comi-
[-['Ll'i.Ll'\]f. "\IlTi‘.'I!\hl\‘iI -
[ntroduction of three low volume
products — the 2202, 2300 and 2600 —
contributed to the successtul drive in
new: biisiness with revenue from this
ired up by one third i.'hltrig}ﬁ sales
11y n'm[ ahcad rapadly and copy volume
advanced strongly. The launch of the
Xerox 9400) further strengthened the
company's position in the mghvolume
sector. Rank Xerox UK was oncof the
first operating companics to set up
standardised business units and 1n
979 the country was divided it nine
units, which 1s making a big improve-
mentin marketing effectiveness.

Rank Xerox UK has been particularly.

active - pioncering new  ways ol
nereasing. sales  productivity  to
Improve our competitiveness. One
experiment has been with the concept
of team selling. In this approach, teams
of telephone sales representatives coni-
tact potential customers o make
ippointments for ficld representa-
tives, Results to date show this system
has led to an enhanced use of sales
FEpresentatives tne O more P yduc-
tive wvisits, and has also sigmificantly
mereased the quality and quantity of
our market information base.

A second trial initiated in the UK isthe
employment of Customer Support
Sales staff With the success of the
machine sale programme, the need
maintain regular contact withcustom-
erswho have IJL][‘L‘E‘MS‘?d 111;1L'11_1n:::; has
increased. Our new sales staff contact
all customers with single low volume
placements on a quarterly basis ©
investigate further business potential,

take hllil]‘l“{"-& orders and  resolv
queries and  generally  ensure that
customers are satisfied with the total
SCrvice

A third experiment mvolves direct
product retailing, to reinforce the vig-
Orous Ehi\ ¢ for new business. In the
aty ot Norwich, a shared presence
between the UK company and a Rank
Xerox cOpy bureau takes the form ofa
Ti.'[.l.i! Hh("]_" ‘\-\'hL‘TL' |m.'-.' \"('.Ih]TﬂL' P.r'i?—
duets are sold o the customer over the
COunter.

UK Supplics now contmbutes a third
of the total Rank Xerox supphes bust-
ness profit. Sales and probir were well
ahead of plan. Durmg 1979, the UK
supplies business inegrared  sales,
administration and  supplics within
vach bosmess ume Tlas structure will
facilitate stgnificant expansion in the
|8 s,

Graham Clark, who jomed the UK
COITIPANTY A1S 2 salesman m 1966 and
held the post of Director of Opera-
tions, succeeded Wavland Hicks as
Managing Director in November
| B A

One of the main factors behind the

company's successes in 1979 was a
pooling of the incentive programme —
service, supply and admimistrative stafl
and the sales foree are all together in
one scheme. This pooling enhanced
the team spirit being engendered m
standard business umts,

For the second successive year, the UK
Systemns Business Division .1..'h.u-w,-d
the o p mstallation n:rr'{?m:.'mu ¢in the
Rank Xerox world. This was a major
achievement in the face of competition
from over 4 supphers.

Left: The copy shop in Nortiich, where
outr low volunie copiers are sold over the
countter, Torty Schindler, Senior
Crovernment Account Executive of
Rank Xerox (Copy Bureax ), using
the Xerox 2600,

Above: The Colmans Mistard shop and
miserin i Nevwich. The R:'rkirn and
Colman group is a major wser of Rank
Nerox :'upfm'fu'l iplicators.
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Systems Business Division
[he Svstems
tormed 1n 1977 1s the tastest growing
part of Rank Xerox. Its products
mnclude word processors, -Ii,‘li.'{'i"],'"".ll_"l'i\-,
micrographic, electronic and compu-
ter prnters, keyboard anputs and

Business  aivision,

engineering and draftmg systems. Fo
hospitals, we have the Xerox 125
which sharpens the defimuion of X=ray

Lynne Eyers, Programme Data Processon
of Paper Technology Caroup at Wehuyn
Coarden City, is measwring the hypro
expansivity of Rank Xerox paper. The
data is then fed into a computer to predict
the anrl characteristics. This is one of the
many important properties that Rank

pictures and delivers them as mistant
prnt-outs.

SBD placed a record number of
machines i 1979. The division is our
leading edge in the world of advanced
electronics and its 900 pr-mi'-lv have
brought new and exeting
opportunities to Rank Xerox.

MISINICSS

Supplies Business: . '
Paper, Toners, Special Materials
1979 was a vearof fast growth —for the
fourth year runmng,

I'he Supplics i.;llsil]':.“'_i.‘{ hl:'u'\ paper
from 20 nmulls round the world, adding
value worth $42 million to the coun-
tries where these mills are sited.

W arc the largest distmbutors in the
Rank Xerox world of cut-sheet paper
to the repre 1g1'.1pi1ir market — not or ;[w_a
xcrographic paper, but offset paper,
too. If the sheets we sold in 1979 were
lard end [na,‘nd‘ th_":,' W 1|,1:||,|. [-;J,L'h o the
moon and back twelve oimes

What makes these quantities the more
remarkable is that our standards of
quality are so demanding. Our paper
has to cope with extremes of tempera-
| ture and climate, since our markets
range from the sub-arctic to the tropics
and the desert. It can ke up to
cighteen months to develop a suitable
quality paper to pass our tests with a
prospective. supplier, who is then
.fu.lu.lcd. to thelistot imlls from which we
N1y,

Xerox controls during the manufacture of
paper for the group’s customers by 20 mills

around the world. During the production of  benefit

cach batch, 22 tests ave carvied out to
maintain our figh standards of quality,
Faifure to meet any of these standards
reswlts int the whole batch being vejected,

Paper is a commodity wath an unusu-
ally wide range of discounts: buying
hundreds of thousands of tons a year,
we benehit from discounts at the high-
est prevailing rate. Our customers also
= Y79 our paper prices went
up less than the market average.

Because of our awareness of the
importance  of conserving  scarce
resources, the Supplies Business
introduced recycled paper for photo-
copying in 1979,
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Service -

One of our products
and one of our best

I i '|I:-'|| i\ ;”J_ strrnhcant yvear lon
Tix I'|| wal Servi L-"II.1 | h'tr' l}“'”' "
Cher four tmillion direet calls wen

RO OH Y O0IT COISTOMOTS

Many of our custoiners remt our
machines, e a Erowing proportion
preter to buy and own machines them-
sehves. For these customers, service is 2
product we market and our aim is to
provide them the same excellent ser-
vice at an acceptable cost. thar we Ve
our rental customers. Evidence of our
success 18 that four out of five custom-

Crestormser care in th r'r-;-uurlr'_ifixf
setting of Table Movntam m Cap
Town. Larry Voo, Tochical

Representatuve, is the winmer of the

Sirst Galden Award for
COhutstandimg Custoner C an
presented by Ranke Xerox in
South Africa.

ers who prefer to buy machines choose
to contract with us for full service
mamtenance agreements, and the rest
CONTHILE L0 USC OUF FESOLICes On a time
and material basis,

A key w successtul marketing i a
compenitive industry is the passing of
mereased benefits to our customers.

Considerable  benchits  have  been
achieved with the introduction of
mi:‘rnprm:cnnra I our  new
machines. Fach new product we
launch pushes forward the application
of technical innovation. Of increasing
Importance among these are the aids to

customers and engincers from  th
li' CLrea M |1'.|'_‘_1||-.f'|| ,-l‘- S i ot
imachnnes

During 1979 we mtroduced a number

ol PrOgranimes to he |.i~ ITProve our
servicing. Magor  progress has been
made through the introduction of
improved tramning, both for our own
aiygrineers and for cistomers. better
'“‘1:".'1"“15_1 I'url )1'1'1111“'*& ;up.,! Tf.lil'n[r_' SUp-
port for service engineersin Gl diag-
nosis and prevention. If a machine
docs break down, we are bringing
systems to ensure that the nght parts
are avalable for a faster repair. All of
these improvements have given us
increased productivity m our service
force which 1s allowing us to become
MOTE PHCE COMPELITIVE i our expand-
g markets.

We aim to be more responsive to cus-
omer needs, to improve service seill
further in 1980, To this end. a s1g-
nificant investment in COMPULLT Sys—
fems 15 being made and two maor

mtormation systems are already bet 12
mitroduced

The importance of service to all cus-
tomers 15 emphasised by the fact that
one out of every three Rank Nerox
people is rl11Ehl}mI n Techmcal Ser-
vice and  Distribution  and  their
activities make up half the groups total
OPCrarg costs.

Serviceis what businessis all about, not
only after a product is in place with a
custonier but in R&D, manufacoure
and marketing. The right product, in
the right place, at the right time. The
|:mvisi-.m of service enstires our mar-
¢ts and job  opportumties. The
tougher the competition - and it is
’;gttmg tougher — the more Rank
crox depends on service.
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In what other ways did we contribut
to the conmmumues inwhich we ope
ie? We pad 5 142 palhion i meome.
payroll and other taxes, We bouglht
¢quipment, components, parts ind
supplics from many countries. We car
ricd our wechmeal service ' m
And by traming and man-

Ll illl'”.i'aL"l‘. WA

CARCTY

COUTHTY

1_--";”:-1':”. added
<y

value to that most valuabile of assets

P |]-|-._

We ar
terms of number of people as we wert

last year. Some parts of the group

about the same strength n

(notably service and distribution) have
expanded, others hiave stayed the sama
(9] !'I"-:Il'lL";

We continue o place emphasis on
eraining — to give people the means to
make progress and gam promotion
For the mdividual employee and for
the group, the benehts are plam. For
the countries i which we work, the
bencfits are collecowvely Tarees Char
|:‘1:'_f,'_\ b L

dSsSels  arc  oLr

FUsSOUNCes: 10 NUrtur them 15 one of
OUT 1MGst Ill1i"l WLATL glhltll':!‘l'llliflﬂ“\ 16

the iternational commuuanmty,

human

Abave: Will Browoers is a store clevk af
Ievinay and a keen amateny oross couniry
eyclist, He was runmdr-up in his section m
the 1979180 World Championship.,

Right: Goran Granstrom of Rank Xerox
in Stweden with one of s Siberdan husky
pups. His hobby of dog dled racing has
already browght three dub championships
and a national championship
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serformance and careers: this system.
which is still evolving, 15 proving
nvaluable in the task of selecting the

ers

right people tor promotion,

Communication alone is not cnough.
Wewant to helpour employees under-
stand the prinaples on which a busi-
ness operates and to help achieve this
we have a programme of econonuc
and finandal information about the
group and business in general which
has been well received

A new mitiative of importance to
employees was taken in December
1979, when Bill Glavin launched the
Managing Dircctor’s Award Schemie
Awards will be given to employees
who make an outstanding contribu-
tion ‘beyond the normal call of duty:
They will be in the form of a lump
sum payment of up to 20 per cent of
the winner’s salary,

I'he whole group; atter all, developed
from the inspiration of one mar, the
inventor of xerography - f»-'hi:"“‘"
Carlson. This new scheme symbolises
the importance of enhancng and
rewarding cmployees’ creative ait
INNOVALIVE CNETEIes and harnessing
them to work for the continued st
cess of the business in the future.

Mitcheldean: three ﬁrH-H.’:ru‘lg.'m'al'z'm]'.h in
the greenhonise —creating a landscapt
enironment in the 67-acre site, Leff 10
right: George Arnold, Christopher Phelps
and George Nicholls.
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